-Activity ID -Activity Name

ed AcCceleraea olo (-

Construction
Trunk Road T2
01 West Vemtilation Building - WVB
WVB - Remaining works after FSI

External Works
WVB1820 WVB - External Drainage (EVA side)
WVB1950 WVB - Fence Wall (KFR Side)
WVB 1960 WVB- Gate Design Confirmation
WVB1970 WVB - Gate Installation

Final works
WVB 1980 WVB - Road Side Kerb and Channel (EVA side)
WVB1880 WVB - Backfilling and Subbase
WVB1990 WVB - Road Side Kerb and Channel (KFR side)
WVB2000 WVB - Remaining Soft Landscape
WVB1860 WVB - Flexible Pavement
WVB1901 KD-29 - Completion of Section 9G - Remaining Landscape
WVB1930 WVB - Handover with HyD

02 AtGrade Road -AGR
Kiosk
AGR1100 Kiosk - TCSS
AGR1110 Kiosk - Reday for FSI

AGR - Road & Drainage works

AGR1170 ACR - Central Divider

AGR1150 AGR - Remaining Barrier (after ramp demobilisation)
AGR -Road Lighting

AGR1160 AGR & DPR - Road Lighting Installation

Temporary Ramp for CKR Opening

A229450400 DPR - WB Temp. Ramp demolision (after last usage of MSV)
03 Depressed Road - DPR
DPR - Road Works
Rising Main
A229450390 DPR - Civil - Pillar Box
A229450410 DPR - Civil - Central Divider

Movement Joint and Cut-off Drain

A229451140 DPR - MJ & Cut-off Drain Westbound batch 1
A229451160 DPR - MJ & Cut-off Drain Eastbound batch 1
A229451150 DPR - MJ & Cut-off Drain Westbound batch 2
A229451170 DPR - MJ & Cut-off Drain Eastbound batch 2
06 Launching Shaft & C&C Tunnel -LSCC
LSCC - Structure works
Launching Shaft

LS - Miscellaneous Structural Openings
WB NCP wall bax out structure (subject to temporary cable relocation, TBM BT &

LSCC10200 LSCC - WB NCP wall box out structure
LSCC10461 LSCC - WB NCP remaining internal structure work

LSCC - Backfilling & Dwall Dismantling

LSCC1000 Demoaliton of Strutting Beams, C&C Bulkhead Wall
07 Tunnel Sub-sea (TSS)
TSS - TBM Excavation from Kai Tak

[ Dur |

02-Dec24A | 13-Nov-26

712
712
600
600
566
515
64
0
50
9%
19
42
21
31
14
0
20
139

122
122
78
48
30
122
7

28
31
181

&

58

14
173
173
518
214

Start

02-Dec-24 A
02-Dec-24 A
02-Dec-24 A
02-Dec-24 A
02-Dec-24 A
02-Dec-24 A
02-Mar-26 A

02-May-26
20-Apr-26 A
20-Apr-26 A
10-May-26
10-May-26
31-May-26
21-Jun-26

05-Jul-26
03-Apr-26 A
03-Apr-26 A
03-Apr-26 A
31-May-26
13-Apr-26 A
13-Apr-26 A
15-Jul-26
21-Jul-26
21-Jul-26
21-Jun-26
21-Jun-26
01-Mar-26 A
01-Mar-26 A
13-Apr-26 A
13-Apr-26 A
31-May-26
01-Mar-26 A
01-Mar-26 A
13-Apr-26 A
17-May-26
31-May-26
01-Dec-25 A
03-Apr-26 A
03-Apr-26 A
03-Apr-26 A
03-Apr-26 A
03-Apr-26 A
17-May-26
01-Dec-25 A
01-Dec-25 A
17-Feb-25A
18-Dec-25A

Finish

13-Nov-26
13-Nov-26
24-Jul-26
24-Jul-26
20-Jun-26
30-Apr-26 A
05-May-26
01-May-26*
20-Jun-26
24-Jul-26
09-May-26
20-Jun-26
30-May-26
30-Jun-26
04-Jul-26
30-Jun-26*
24-Jul-26
19-Aug-26
05-Jun-26
30-May-26
05-Jun-26*
20-Jul-26
30-Apr-26 A
20-Jul-26
19-Aug-26
19-Aug-26
14-Jul-26
14-Jul-26
30-Jun-26
30-Jun-26
29-Jun-26
30-May-26
29-Jun-26
30-Jun-26
16-May-26
30-May-26
13-Jun-26
30-Jun-26
30-May-26
30-May-26
30-May-26
30-May-26
30-May-26
16-May-26
30-May-26
22-May-26
22-May-26
19-Jul-26
19-Jul-26

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

2026
May Jun Jul
WVB-External Drainage (EVAside) i
[ WVB-Fence Wall KFRSde)
@ WVB- Gate Design Confirmation L
_-—--- - | WVB- Gate Installation
[ WVB-Road SideKerband Channel (EVA side) <
"""""""""" e ) WVB - Backilling and Subbase
"""""""""" e WVB-Road Side Kerband Channel (KFRside) |
""""""""""""""""""""""""""""""""" e | WVB - Remaining Soft Landscape
""""""""""""""""""""""""""""""""""""""""""""""""""""""""" e WB- Flexible Pavement
"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" o kD29 Completion of Section 9G - Remaining Landscape
IK|oskTCSS """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
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Print on 05-May-26 & 17:05

[ Planned Bar
I Actual Bar

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (May26-Jul26)

BOUYGUES
TRAVAUX PUBLICS

-Activity ID Activity Name Dur Start Finish 2026
May Jun Jul

Eastbound - TBM S1282 214 18Dec-25A  19-Jul-26
TBM2 Rescue 214 18Dec25A 1926 |
Seawall Reinstatement 214 | 18-Dec-25A 190u26 |
A229451020 | Phase 5 (Bay 4 o Bay 5) Seawall Reinstatement 187 18Dec-25A 2-un2f e Phase 5 (Bay 4 o Bay 5) Seawall Reinstatement
A229450970 | Phase 3 (Bay 6 to Bay 8) Seawall Reinstatement 105 16-Jan26A = 01-May-26 | Phase3(Bay6 o Bay8) Seawall Reinstatement
A229451010  Phase 4 (Bay 1 o Bay 3) Seawall Reinstatement 127 16-Feb-26A 242 e ) Phase 4 (Bay 1 0 Bay 3) Seawall Reinstatement
A229451040  Target Handover to VTC 0 190uk26t | @ Target Handover to VTC
TSS - Tunnel Civil Works 502 17Feb25A  03ul26 |
Westbound (WB) 107 14Feb26A  3May26 | L
WB TSS - Black paint 76 14Feb26A  30-Ap-2BA |
After TBM1 Dismantling 76 14Feb26A | 30-Ap26A |
TC1490 WB TSS - Black paint from CP26 to CP29 76 14-Feb-26A  30-Apr26 A | WBTSS - Black paintfom CP26toCP29
TC11590 WB TSS - Black paint from CP29 to CP31 (no fireboard area) 38 24-Ma-26A  30-Apr-26 A | WB TSS - Black paintfrom CP29to CP31 (nofireboard area)
WB TSS - Below Road Level Installation 62 | 31-Mar-26 A MMay26 |
Low Point @CP12 62 MMa-26A  3MMay26 |
TC11380 WB TSS - Low PointSump PitWaterproofing and Testing 62 31-Mar-26 A 31-May-26 77IWBTSSLOWPOIntSurhpPltWaterprooflngandTestlng 77777777777777777777777777777777777777777777777777777777777777777777777777777
Low Point @CP27 58 03-Apr26A | 30May26 |
TC1450 WB TBM Tunnel- Low Point Sump Pit waterproofing & testing 58 03-Apr26A | 30-May-26 IWB TBM Tunnel- Low Point Sump Pit waterproofing & testng |
Eastbound (EB) 502 17Feb-25A  03-Juk26 |
EB TSS - TBM Slurry Pipes & Temporary Services 64 2B-Feb-26A  30-Apr26A |
Pipe dismantling & relocation after TBM2 Breakthrough 64 26-Feb-26 A AprBA |
CP71toCP22 64 B-Feb26A  30-Apr26A |
A229447730 | TSS - EB NCPS Wall Pipe Dismantling from FT to CP22 64  26-Feb-26A  30-Apr-26A | TSS-EBNCPS Wall Ppe Dismanting fom FT toCP22 1
EB TSS - Civil Works After TBM2 Dismantled 118 = 08-Mar-26 A 03-Jul26 |
EBTSS -Service Gallery 8 -AP26A  2AMay26 |
TC0030 EB TSS - Service Gallery R1007 to R1039 7 24-Apr26A | 01-May26 [ EBTSS-Service Galley R1007t0R1039 .
TC0060 EB TSS - ISIG Dismanting Stage 01-May26 = 06-May-26 | EBTSS-ISIGDismanting Stage . L
TC0090 EB TSS - Service Gallery R1060 to R1056 (Reverse Installation by 07-May-26 = 12May26 | == EBTSS - Service Gallery R1060 to R1056 '(Ré\}ér'sé'l}{s'tél'l ation by Sliding) |
TC0070 EB TSS - Service Gallery R1040 to 1056 (Monorail) 13-May-26 = 21-May26 | | ] EBTSS- Service ééliéry R1040t0 1056 (Monorall) |
EBTSS -Corbel 32 0Ap26A  2AMay26 |
TC220 EB TSS - Corbel Structure from CP27 to CP28 (3R/d) 17 20-Apr-26A  06-May-26 |[Em EBTSS-Combel Structure from CP27to CP28 3R/G) &
TC230 EB TSS - Corbel Structure from CP28 to CP29 (R1021) (6R/d) 07May26  14May26 | | === EBTSS- Corbel Structure from CP28 1 CP29 (R1021) (6RId) [
TC300 EB TSS - Corbel Curing up to CP28 07-May-26 = 13May26 | e EBTSS-Comel Curingup o CP28 ©
TC240 EB TSS - Corbel Structure from R1021 to R1059 (before EW) (6R, 15-May-26 = 21-May26 | =1 EBTSS- Corbel ét}ué{d refrom R1021 to R1059 (before EW) 6RM) |
EBTSS -OHVD M 0Ap26A  09dun26 |
TC340 EB TSS - OHVD up to CP26 13 30-Apr26A  12-May-26 [ EBTSS-OHVDuwpt CP26 .
TC350 EB TSS - OHVD up to CP27 (R930) 7 14May26 = 20May26 | [ EBTSS-OHVDupto 'C’F52’7’(§ééd)' """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
TC360 EB TSS - OHVD up to CP28 (R975) 7 21-May26 = 27-May26 | B EBTSS-OHVDwp b CP28(RO75) e
TC380 EB TSS - OHVD R975 to R1040 2 29May26t 0926 | oo ] EBTSS-OHVDRO75toR1O40 |
EBTSS -Road Barrier 31 0May26 | 3MMay26 |
TC10160 EB TSS - Road Barier up to CP25 01-May26 = 08-May-26 |EEmm===d EBTSS-Road BamieruptoCP25 . L
TC10190 EB TSS - Road Barier up to R954 09-May-26 | 16-May-26 WWWWWI:I’””"””"”""E’B'T'éé’”Fédéd’B'ér'r{érﬂb'tb’RQéci """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
TC11160 EB TSS - Road Barier R955 to R1034 17May26 ~ 25-May26 | e EBTSS-Road BamierR955to R1034 [T
TC11170 EB TSS - Road Barier R1035 to R1061 %May-26  HMMay26 | ] =1 EBTSS-Road BamerR1035t0R1061 |
EB TSS -Fire Board - Tunnel Crown with deletion up to Ch8850 39 | 25-Apr-26 A 02-un26 |
D12605 EB TSS - Fire board (Crown) up to CP26 10 25-Apr-26A  04-May-26 |[Emd EBTSS-Fireboard (Crown)uptoCP26 .
D12615 EB TSS - Fire board (Crown) up to CP27 05May26  12May26 | | EE————1 EBTSS-Fireboard (Crown)uptoCP27 =
TC270 EB TSS - Fire board (Crown) CP27 (R930) to CP28 (R975) 13-May-26 = 20-May-26 | | = EBTSS- Fire board (Crown) CP27 (R930) b CP28 RO78) [
TC280 EB TSS - Fire board (Crown) R975 to R1005 13 2A-May-26  02dun26 | — | EBTSS-Fireboard (Crown)R975t0 R1006 |
EB TSS - Fire Board - Road level with deletion up to Ch8850 112 = 08-Mar-26 A o7un26 |
TC430 EB TSS - Fire Board - Walls & OHVD Softfit up to CP25 60 08-Ma-26A = 06-May-26 [l EBTSS-FireBoard- Walls& OHVD SoftfituptoCP25  ©

Page 2 of 7 ¢ & Milestones Date Revision Checked Approved




Print on 05-May-26 & 17:05 1 Planned Bar

I Actual Bar

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (May26-Jul26)

BOUYGUES
TRAVAUX PUBLICS

-Activity ID Activity Name Dur Start Finish 2026
May Jun Jul

TC440 EB TSS - Fire Board - Walls & OHVD Softfit up to CP26 8 | 07-May-26  14-May-26 I EB 1SS - Fire Board - Walls & OHVD Softfit up to CP26
TC450 EB TSS - Fire Board - Walls & OHVD Softfit up to CP27 10 15-May-26 = 24May26 | ] EBTSS-FireBoard- Walls& OHVD SoftfituptoCP27 |
TC11740 EBTSS - HyD inspection before black paint & E&M bracketCP25 7 | 15-May-26  21-May26 | e EBTSS - HyD inspection before black paint & E&M bracket CP25t0 CP26 | e
TC11710 EB TSS - HyD inspection before black paint & E&M bracketCP26 7 = 25-May-26 = 31May26 | [ EBTSS- HyD inspection before black paint & E&M bracketCP26toCP2Z
TC460 EB TSS - Fire Board - Walls & OHVD Softfit up to CP28 14 25May-26  O7-dun26 | ————— | EBTSS-Fire Board- Walls & OHVD Softfit wptocP28
TC470 EB TSS - Fire Board - Walls & OHVD Softfit fom CP28 o R1005 | 12 08-Jun-26 190un26 | e ——— ] EBTSS- Fire Board - Walls & OHVD Softfit fom CP28 o R1005
TC480 EB TSS - Fire Board - Gantry dismantling at CKL 8  20un26 | 27dun26 | o [ EBT$S-FireBoard- Gantry dismantingatCKL
EBTSS -E&M Brackets &Final TCSS Civil Provision 75 20-Apr-26 A 03-Julo6 |
TC630 EB TSS - E&M Brackets CP23 to CP24 21 20Apr26A  10-May-26 | | EBTSS-E&MBrackets CP23 o CP24 &
TC640 EB TSS - E&M Brackets CP24 to CP25 8  11-May26 = 18May26 | ] EBTSS-E&MBrackets CP24t0 CP25
TC650 EB TSS - E&M Brackets CP25 to CP26 9  19May26 = 27May26 | [ EBTSS-E&MBracketsCP2500CP26 |
TC660 EB TSS - E&M Brackets CP26 to CP27 (R930) 9 | 28May26 0526 | :: """"""""""" EBTSS-E&M Brackets CP26 to CP27 (R930) |
TC670 EB - TBM Tunnel - E&M Bracket CP27 to CP28 3 08-Jun-26 owun2e | =3 EB-TBMTumel-E8MBracket CP27toCP2
TC690 EB - TBM Tunnel - E&M Bracket CP28 to CP29 3 20-Jun26 22 | = EB-TBM Tumnel| E&M Bracket CP28toCP29
TC710 EB- TBM Tunnel - TCSS Final Civil provision at OHVD soffit 7 | 27-Jun26 03-ul26 | === EB- TBM Tunnel - TCSS Final Civil provision at OHVD soffit
EBTSS -Black paint 33 01-Jun26 03-Juk26 |
TC720 EB - TBM Tunnel - Black paint CP25 to CP27 7 01-Jun-26 o7-dun26 | B EB-TBMTumel-Black pantCP25 0 CP2T | e
TC730 EB - TBM Tunnel - Black paint from CP27 up to end wal 7 | 27-Jun26 W-uk2e | === EB-TBM Tunnel - Black paintfom CP27 uptoend wall
EB TSS -Below Road Level Installation 495  17-Feb-25 A Bun26 |
CP26-30 MIMEP 14 2May-26  Od-dun26 | e
TC11110 EB TSS - HyD Inspection for SG Installation 7 | 2-May-26  28-May-26 ”""""”""""”"""""”"""""’|:|"m"""”""E’B’T’é’s"H’yfljflh’sbé’c’nb’r{fdr"s'é'mé{énétic}h """""""""""""""""""""""""""""""""""""""""""""""""
TC0130 EB TSS - All Remaining Service Gallery MIMEP & Civil Provision 7 29May-26 = O4dun26 | I::I """""""" EBTSS- All Remaining Service Gallery MMEP & Civil Provision
Low Point Sump Pit 495 ATFeb25A | 26-un26 |
Low Point @ CP12 468 17Feb-25A  0May26 |
TC11330 EB TSS - Low Paint Sump Pit waterproofing & testing (after TBM ¢ | 468 | 17-Feb-25A 30-May-26 s 7ErI737'|7'$787 i Lidwiﬁélhitiéﬁfﬁb Pit Wétérrbfééf|h§7&7té§t|h§ (éfiéf ;rrBrl\r/IrdlrsrméhilimQ)r 77777777777777777777777777777777777777777777777777777777777777
cp27 69 19-Apr26 A 26dun26 |
TC700 EB TSS - Low Point Sump Pit waterproofing & testing 69 | 19-Apr26A | 26un26 EEEmmmm———eeee e e e e e e e e e e e e e e e e e e e | EBTSS-Low Point Sump Pit waterproofing & testing
FSIRoom A 0May26 | 2AMay26 | e
TCO70 EBTSS - FSI Room 9 - civil works 2 01-May26*  21-May26 | ] EBTSS-FSI Room '9' Cevilwoks
EB TSS - Plant Demobilisation 12 22-May-26 02-dun26 |
Corbel Gantry Dismantling 7 27-May-26 02-dun26 | e
TC250 EB - TBM Tunnel - ISCG Corbel Gantry & Formwork dismantling & 7 27-May-26 02-un26 | I::I 7777777777777777 EB- TBM Tunnel - ISCGCorbeIGantry & Formworkd|smantl|ng atckl
Monorail Dismantling 7 22-May-26 BMay26 |
TC0080 EB TBM Tunnel - Monorail Removal for final dismantling 7 22-May-26 28-May-26 I:IEBTBM TunnelMonorallRemovalforﬁnaldlsmantlmg 777777777777777777777777777777777777777777777777777777777777777777777777777777777777
08 CKL Tunnel & End Wall Transition 66 = 27-Apr-26 A o1duk26 |
Eastbound (EB) 86 27-Apr26A  O1u26 |
EB CKL -After TBM breakthough 66  27-Apr-26 A o1dule |
EB Remaining Civil Works Summary 61 27-Apr-26 A oBJun26 |
TA1371 Summary - EB Remaining Civil Work (TB1000 to TC11690) 61 27-Apr26A | 26 EEmmmmm————e— eSS e e e | Summary - EB Remaining Civil Work (TB1000to TC11690)
Eastbound (EB) Final Civil Works 66 27-Apr-26 A o1duk26 |
Service Gallery 16 27-Ap2BA | 12May26 |
TB1000 EB - Concrete Breaking & Temp fill removal 5 27-Apr-26 A 01-May-26 0 EB- ConcreteBreaklng &Temp filremoval
TB1020 EB - CKL & Endwall Precast/In-situ SG Installation, Waterproofing 02-May-26 = 09-May26 | EEEEmmmms EB- CKL & Endwall Precastin-situ SG Installaion, '\ivé'téipir'ddfihg """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
TB1040 EB - Drainage & Road Slab for Precast & In-situ SG 10-May26  12-May26 | =0 EB-Dranage & Road Shab for Precast & In-situSG
End Wall Civil & Structure Works 5 02-May-26 mBgun26 |
TB1010 EB - Preparation for Endwall Construction 2 02-May-26 03-May-26 3 EB-P fébéfétid nfor Endwall Construction
TB1030 EB - End Wall Kicker & Wall 18 04-May-26 = 21-May-26 | e ] EB-End Wall Kicker &’wgn """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
TB1060 EB - TSS/CKL End Wall - Corbel (R1059-EW) 5 2-May-26 = 26-May26 | === EB-TSSICKLEnd Wall- Corbel (R109-EW) [
TB1080 EB - End Wall Parapet 3 27-May26 = 29May26 | =3 EB-End Wall Parapet
TB1100 EB - Temporary L-frame Construction 1 30-May-26 0May26 | o EB. Temporary L-fame Construction |
TB1390 EB - End Wall Crown Falsework/Formwork Erection 8 31-May-26 o7-un26 | — 7777777777777777 EB-End Wall Crown Falsework/Fomwork Erection |
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-Activity ID Activity Name Dur Start Finish 2026
May Jun Jul

TB1400 EB - End Wall Crown Concreting & Falsework Dismantling 6 08-Jun-26 13-Jun-26 [ EB- End Wall Crown Concreting & Fals¢work Dismantling
TB1160 EB- TSS/CKL End Wall E&M Bracket (CP29-EW) 3 Bdn26 | BUw26 | =0 EB TSS/CKL End Wall E&M Bracket (CP29-EW)
OHVD 14 | 13May26 | 26May26 | L
TB1070 EB D&Br - Type A OHVD (2 bay) 4 13-May26 | 16-May26 | IS EBD&Br-Type AOHVD (2bay) i
TB1130 EB D&Br - Type A OHVD (Last 2 bays) 4 17May26 = 20May26 | = EBD&Br-Type AOHVDi(Last2bays)
TB1170 EB D&Br - Type A OHVD Formwork Dismantiing 6  21-May26 = 6May26 | [ EBD&Br - 'T&;Sé AOHVD Formwork Dismanting |
Barrier 3 May26 | 29May26 |
TB1190 EB - Type A Dr&Br - Remaining Parapet 3 27-May-26 QMay26 | [ EB TypeADr&Br Remalnmg Parapet 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
E&M Brackets & Black paint 10 27-May-26 05-Jun26 |
TB1360 EB - Defect Rectificaion and HyD inspection, Black paint 3 | 27-May26 = 29May26 | = 'E'B' Defect Rectificaon and HyD inspection, Blackpaint |
TB1370 EB - Type A Dr&Br - Remaining Bracket 7 30May26 = 05dun26 | |:| """""""" EB-Type ADr&Br - Remaining Bracket |
EB TSS Final OHVDs 18 14-Jun-26 ol-uk26 |
TC400 EB TSS - OHVD Lifting Batch 1-3 (16 pcs) 7 14-Jun-26 0dun26 | T 1 EBTSS-OHVD Lifting Batch1-3 (16 pcs)
TC11690 EB TSS - Final Cast in-situ OHVD (5 pcs) 6 21-Jun-26 %-un2s | "1 EBTSS-FinalCastin-situOHVD (5pcs)
TC11700 Tunnel - Provision for Cleaning 5 27-Jun-26 ol-ulk26 | === Tunnel - Provision i‘éfblééh]hé 7777777777777777777777777777777777
TC11750 EB TSS - OHVD Formwork Dismantling 4 27-Jun26 0-un26 | 1| EBTSS- OHVD Formwork Dismanting
EB CKL - TCSS Civil Provision 3 06-un26  08-Jun26 |
TB1210 EB - Type A Dr&Br - Remaining TCSS Civil Provision 3 06-un26 | 08-un26 | e =3 EB-Type ADr&Br-Remainng TCSS Civil Provison
09 Cross Passages 112 = 28-Feb-26 A 26 |
Cross Passages @ TSS & CKL Tunnel (CP7 to CP33) 112 28-Feb-26 A 19-0un26 |
CP25 by Mini TBM 8  28Feb26A  2BMay26 |
A8340 CP25 - EB Tym Remaining Civil Works (Fireboard, Black Paint& E | 71 | 28-Feb-26A = 09-May-26 |Emmmmwmsss] CP25- EB Tym Remaining Civil Works (Fireboard, Biééli Paint& E&M Brackets) |
A8280 CP25- E&M Installation 14 10-May-26 = 23May26 | o — | CP25- E&M'l'r{s'téil'ailbh """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
CP26 by Mini TBM 28 ATANBA  M4May26 |
A8370 CP26 - WB/EB Tym Remaining Civil Works (Fireboard, Black Pain = 14 | 17-Apr-26 A 30-Apr-26 A | CP26 - WB/EB Tym Remaining Civil Works (Fireboard, Black Paint & E&M 'Br'a{c'k'étéj """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
A8300 CP26 - E&M Installation 14 01-May-26  14-May26 | | CP26- E&MInstallastion
CP27 by Mini TBM 61 A7-ApR26 A 16-0un26 |
A8350 CP27 - WB Tympanum Remaining Civil Work (Fireboard, Black Pz = 14 | 17-Apr-26 A 30-Apr-26 A | CP27 - WB Tympanum Remaining Civil Work (Fireboard, Black Paint & Eéi\/i Brackes)
A8360 CP27 - EB Tympanum Remaining Civil Work (Parapet, Fireboard, 9 25-May-26 0Q2-Jun26 | ) CP27-EB TympanumRemalnlngClVlIWork(Parapet Fireboard, Black Paint & E&M Brackets) 7777777777777777777777777777777777777777
A8310 CP27 - E&M Installation 14 03-Jun-26 edun26 | O CPY7-B&Minstallation |
CP28 by D&Br 4 0May26  eun26 | L
TD1510 CP28 - Remaining Collar/Lining structure (EB side) 24 01-May26 24May26 [ P8 ’R’eh%é{rﬁ ng CollarlLining stucture (EBside) |
TD1340 CP28 - EB Remaining Civil Work at Special Segment (Fireboard,E = 9 25-May-26  02-un26 | ] [ CP28 - EB Remaining Civil Work at Special Segment (Fireboard, Black Paint & E&M Brackets) (subj. to CP28 Crown FB)
TD1300 CP28 - E&M Installation 14 03-Jun-26 te-dun26 | O CP28-E&Minstlllation |
CP29 by D&Br 64 TApr26A  190un26 |
TD1460 CP29 - WB Tympanum Remaining Civil Work (Fireboard, Black Pz = 14 | 17-Apr-26 A = 30-Apr-26 A | CP29 - WB Tympanum Remaining Civil Work (Fireboard, Black Paint & 'E'&M Brackes)
TD1500 CP29 - Remaining CollarLining structure (EB side) 2 0My26 @ 2May26 [ | CP29- Remaining Collarining structure (EB side)
TD1470 CP29 - EB Remaining Civil Work at Special Segment (Black Paint 3 03Jun-26  O5-un26 | . E=3 CP29- EB Remaining Civil Work at Special Segment (Black|Paint 8 E&M Brackets)
TD1390 CP29 - E&M Installation 14 06-Jun26 9dun2s | ——————— ] CP29- E&MInstallation |
CP30 Remaining Works 12 0May26  12May26 |
CP30 remaining works 12 01-May-26  12May-26 |
TD1210 CP30 - E&M Installation 12 | 01-May26 = 12-May26 | CP30- E&M Installation ¢
CP31 Remaining Works 12 0May26  12May26 |
CP31 remaining works 12 0-May26 | 12May26 |
TD1240 CP31 - E&M Installation 12 | 01-May26 = 12-May26 | CP31- E&M Installation .
10 East Ventilation Building - EVB 92 01-May-26 dul26 |
VO - Recovery Vehicle Base (RVB) Construction 92 01-May-26 26 |
EVB1715 RVB - Structual Works and Canopy 40 01-May-26 | 09-Jun-26 | | RVB-Strudua Works and Canopy |
EVB1630 RVB - Drainage works 2 10-un26 | 302 | " | RVB-Dranageworks
EVB1695 RVB - Paving works 31 01-Jul-26 Mul26 | e
11 Tunnel E &M Installation 125 = 29-Mar-26 A U6 |
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-Activity ID Activity Name Dur Start Finish 2026
May Jun Jul

Key Handover Date to E&M Team 33 31-May-26 03-Jul-26
TC770 EB - Full Access for HV Cable/FS Water Installation 0 HMay26 | 0 EB-Full Access for HV Cable/FS Water Installaton |
TC760 EB - Full Access for MIMEP connection after MIMEP installation 0 Od-dun26 | @ EB-Full Access for MIMEP connection after MIMEP installation
TC740 EB - Full Access for LV Cable Installation (After Formwork Dism.) 0 -un26 | @ EB- Full Access for LV Cable Installation (After Formwork Dism.)
TC780 EB - Full Access for TVS/Damper Installation (After Final Cleaning) = 0 ol-uk26 | @ EB-Full Access for TVS/Damper Installation (After Final Cleaning)
TC750 EB - Full Access for Tunnel Lighting (After Black Paint) 0 03-Ju2 | ¢ EB-Full Access for Tunnel Lighting (After Black Paint)
TC11820 EB - Full Access for TCSS Installation (After TCSS Civil Provision) | 0 GBJu26 | |« EB-FullAwess or TCSSInstlation (After TCSS Civil Provisio
WB - E&M Works 93 29Mar26A  290un26 |
WB - HV Cabling & HV Power On 0 0 May26  0May26 |
TE1180 WB Tunnel - Permanent HV Cable laying (Final Section) 18 01-May-26  18May26 | WB Tunnel - Permanent i-i\'/'ééb'lé laying (Final Secton) |
TE1220 WB Tunnel - Final HV Power On Change Over 12 19-May-26 = 30-May26 | ] —— 'W'B' Tunnel - Final HV Power On Change Over |
WB -LV Cabling & LV Power On 83  08-Apr-26 A 20:un26 |
E&MC1200 WB TSS - CP24-EVB E&M installation (Final Stage subject o Las: 36 | 08-Apr-26 A = 13-May-26 | WB TSS - CP24-EVB E&M {r{s'téil'ai]bh'(ﬁhé'l'été'g'é subject o Last Bracket available) |
E&MC1190 WB SUS to CP2 - E&M Installation (Final Stage) 0 31-May-26  29un26 | e WB SUS to CP2- E&M Installation (Final Sage)
WB - Below Road Level E&M Installation 51 29-Mar-26 A 18-May-26 |
MIiMEP 51 20Mam26A  18May26 | L
TFO70 WB TSS - Service Gallery E&M Installation 5 29Ma-26A | 18-May-26 [ WB TSS - Service ééliér'y'é&'l\@'lhéiéhéﬁéh """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
EB - E&M Works 8 10-May-26  31-ul26 |
EB - HV Cabling & HV Power On 11 01-Jun-26 M-dun26 |
TE1190 EB Tunnel - Permanent HV Cable laying (Final Section) 8 = 0f-Jun26 0826 | |:| """"""""" EB Tumnel - PermanentHV Cable laying (Final Section)
TE230 EB Tunnel - Final HV Power On Change Over 3 | 09-Jun-26 Mdun26 | e =3 EBTumnel-Final HV Power On Change Ovef
EB - LV Cabling & LV Power On 83 10-May-26 MJuk26 |
E&MC1100 EB TSS - CP16-20 E&M instalation 3% 10-May-26 = 13oun26 | e ] EBTSS-CP16-20E&M installaton |
E&MC1120 EB TSS - CP20-28 - E&M installation % 03Jun26 | 27um26 | e ] EBTSS-CP20-28-E&M installation
E&MC2100 EB TSS - E&M Installation CP28 to EVB for VAC T&C (FinalStag = 5 = 01-Jul-26 05-ulk26 | =1 EBTSS-E&M Installation CP28 to EVB for VAC T&C (Fina
E&MC2120 EB TSS - Final Tunnel Lighting % | 06-Jul-26 U6 | e
E&MC2130 EB TSS - Final LV Cabling % | 06-Jul-26 Mdu2e | e
EB - Below Road Level E&M Installation 55 22-May-26 U6 | e
MiMEP 0 05un26 | 04-ul26 |
TE1230 EB TSS - Window for Final (LV Cable) MIMEP Connection & Conr | 30 | 05-Jun-26 O-Ju2 | e e EB TSS - Window for Final (LV Cable) MIMEP Connection & O
FS Room 8 2May26 18426 |
TC150 EB TBM Tunne! - FS Control Room E&M hnstallation 8 2May26 1826 | O EBTBM Tunnel - FS Control Room E&M hstallaion
Low Point Sump 19 27-Jun26 Bauk26 |
TE190 EB TSS - Low Point Sump installation CP27 14 27-Jun-26 w0du2e | = EBTSS- Low Point Sump installation CP27
TE250 EB TSS - Low Point Sump T&C CP27 5 | 11-Jul26 Bgu2 | o EBTTSS - Low Point Sump T&C CH
12 Projectwide Installation by Others (TCSS/MNO/FNO) %4 15BMa-26A | 13Nov26 |
TCSS Tunnel Installation 197 01-May-26 1BNov26 | L
TCSS1010 Temporary Power provide by BTP for TCSS 0 Ol-un2er | 6?éh%bé%éf;f Power provide by BTPfor TCSS |
EB - TCSS Installation 1“4 Bdun26  1BNov26 |
TCSS$1020 EB - Window for Final TCSS Installation (before T2 Opening) 144 B-dun26 | BNov2e | 0 e
Radio System Installation M7 01May26  25-Aug26 |
TCSS1040 TCSS Installation concurtent with E&M installation (Radio System) | 117 01-May-26 = 25-Ag26 [ e e e e e e s e s e e e s s s s
FNO (Fixed Network Operator) 162 O01-Apr-26A  09-Sep26 |
FNO1030 FNO Cable Containment Installation at WVB 5 | 01-Apr-26A  29-May-26 IFNO Cable Containment Installatonatwve [
FNO1000 FNO Cable Containment Installation at EVB 29 30May26 w26 | @ ] FNO Cable Containment InstallationatEVB
FNO1040 FNO Cable Laying at WVB 29 | 0May26 2726 | I | FNO Cable Layngatwve
FNO1010 FNO Cable Containment nstalaion at WB 2 2 B2 | L e FNO O
FNO1050 FNO Cable Laying at EVB 29 | 28-Jun26 | 26-Jul26 | ] FNO Ca
FNO1020 FNO Cable Containment Installation at EB 29 27-Jul-26 uAg26 | (—
FNO1060 FNO Cable Laying at WB & EB 45 27-Jul-26 09-Sep26 | (—
MNO (Mobile Network Operator) 165  15-Mar-26 A WB-Aug26 |
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MNO1000 MNO - WB & EB Cable Containment Installation + Cable PulingW\ | 105 | 15-Mar-26 A 27-Jun-26 ] MNO - WB & EB Cable Containment Installation + Cable Pulling WVB-CP19
MNO1010 MNO - WB & EB Cable Containment hstalation + Cable Pullngat | 30 = 28un26 | 27ul26 | o s ] MNO
MNO1020 MNO - WB & EB Cable Containment Installation + Cable Pulingal = 30 = 28-Jul-26 WBAUG26 |
13 Projectwide Final Works (Cladding & Pavement) 192 = 13-Feb-26 A BAG26 |
Cladding 187 13-Feb26A  18-Aug26 |
Eastbound 106 24-Apr26A  O7-AUg26 |
Typical Subframe & Cladding 106 = 24-Apr-26 A 07-AWg26 |
EB CPS (include Niche) W | OIMay26 | G2-Aug26 | e
VE10811 VE Panel - EB SUS (CPS) to CP8 Remaining 20 | 01-May26 = 20-May-26 | ] VE Panel - EB S’Ué'('o'ﬁs“)'tb’éﬁé Remainng
VE10300 VE Panel - EB TSS CP16-20 (CPS) 20 25May26 1326 | e | VEPanel-EBTSSCP1620(CPS) |
VE10781 VE Panel - EB TSS CP20-28 (CPS) % 28dun26 | 0Aw26 | o e e e e e e e
EBNCPS (include Niche) 106 24-Apr-26A | O7-Aug26 |
VE10581 VE Panel - EB SUS to CP8 (NCPS) 55 24-Apr26A | 17-Jun26 e VE Panel - EBSUStoCP8 (NCPS)
VE10611 VE Panel - EB TSS CP16-20 (NCPS) 17 18-Jun26 ouk26 | e e ] VEPanel-EBTSSCP1620(NCPS)
VE10791 VE Panel - EB TSS CP20-28 (NCPS) 34 05-Jul-26 o7Awg26 |
Westbound 187 13Feb26A  18-AUG26 |
Typical Subframe & Cladding 187 13-Feb26A  8-Awg26 | L
WB CPS (include Niche) 174 13-Feb26A | 05-Aug26 |
VE10080 VE Panel - WB TSS CP16-20 (CPS) 112 13-Feb-26A | 04-Jun26 [P VE Panel - WB TSS CP16-20 (CPS) |
VE10471 VE Panel - WB TSS CP20-24 (CPS) %  05Jun26 | 30-dun26 | 0 @O VEPanel - WB TSSCP20-24 (CPS)
VE10180 VE Panel - WB TSS CP24-EVB (CPS) % 01-Jul-26 B-0ul26 | e ] VEPan
VE10022 VE Panel - WB SUS to CP7 (CPS) Remaining 10 27-Jul-26 05Aug26 | (—
WB NCPS (include Niche) U7 BMar-26A | 18AUG26 |
VE10711 VE Panel - WB SUS to CP8 (NCPS) 107 5Ma-26A | 09-uk26 PSS e e e e | VEPanel-WB SUStoCP8(NCPS)
VE10731 VE Panel - WB TSS CP20-24 (NCPS) 0 10-Jul-26* 00026 | ey
VE10771 VE Panel - WB TSS CP24-EVB (NCPS) 20 30-Jul26 18-AUg26 | o
Pavement 133 BApBA  BAwg26 |
Westbound (SUS to CKL) 91 08May26  O06-Aug26 | L
PAV10020 Pavement - WB Initial Layers TSS CP16 to CP25 08-May-26* = 16-May-26 WWWWI:I"W""””"”’"’Fié\}érh’ér{t"WB’IhiﬁélfLé’yé}é’T’éS’é’F;{é toCP25
PAV40030 Pavement - WB Initial Layers TSS CP31 - EVB 17-May-26* = 18May26 | (O Pavement-WBlnifallayersTSSCP31-EVB [
PAV10000 Pavement - WB Initial Layers SUS to LSCC 19-May-26 | 22-May-26 ””””””””"””"”"””"””'I:I"'”'""F;a\}éh{ér{t"WB'Ihiﬁél'Léyéié's'U’s'idLé(:b """""""""""""""""""""""""""""""""""""""""""""""""""""""""
PAV40020 Pavement - WB Initial Layers TSS CP25 to 31 08-Jun26* | 16-un26 | [ Pavement- WB Initial Layers TSS CP25t031
PAV10010B Pavement - WB Top Layers SUS to CKL 30 08-Jul-26 06-Aug26 | "
Eastbound (SUS to CKL) 5 120un26  0B-Awg26 |
PAV10050 Pavement - EB hitial Layers TSS LSCC/CP7 to CP16 9 12-Jun-26 200un26 | =1 Pavement- EB hitial Layers TSSLSCC/CP7toCP16
PAV10040 Pavement - EB hitial Layers SUS to LSCC 7 24un26 | 27dun26 | . [ Pavement-EB hitialLayers SUStoLSCC
PAV40040 Pavement-EB hitial Layers TSSEVB to CP16 (include Branch T 11 | 27-Jun26*  O7-ul26 | o h —— | Pavement - EB Initial Layers TSS EVB to CP16 (includg
PAV10040B Pavement - EB Top Layers SUS to CKL (include Branch Tunnel, & | 30 08-Jul-26 06-Aug26 | T e "
AGR & DPR 21-Jul-26 w26 |
PAV20000 Pavement - DPR Initial Layers 21-Jul-26 U268 | 3 Pavement-DPR
PAV20010 Pavement - AGR/DPR Top Layers 23-Jul-26 Aa-Jul26 | =3 Pavement- A
TKOLTT Interchange (Top Layer Only) 42  13-Apr-26 A UMay26 |
PAV30000 Pavement - TKOLTT Interchage Top Layer 42 13-Apr26A  24-May-26 ””””"””"”""”"””"”””””””"”i"Pévéhiérit"T'KéLfT'lhiér}:h'a'gié Toplayer
Road Marking 0 Bk BAwg26 |
PAV40000 Pavement - Final Road Marking for All Areas 30 25-Jul-26 BAG26 | —
14 Projectwide Testing and Commisioning 202 09-Feb-26 A 0-AUg26 |
FS Water 0 0un26  20Awg26 |
FSW00 FS Water - Final FS Water Pipe Comnection (after last parapetave | 9 01-Jun26 | 09-Jun-26 ”"”””””””"””"””"”"””"””"””””""""'W:l"”'"'""”"'""FéWéiéE"F}h'ai'F's}'\ivé'téfhbé'ébhh'éc't{dritéﬁé} last parapetavailabley
TE210 EBTSS - Window for Final (FS Water) MIMEP Connection & Conr | 25 | 05-Jun-26 | 29-dun26 | 0 oo BB TSS - Window for Final (FS Water) MIMEP Connection & Connection to
FSW10 FS Water - WWO 46 - Part IV Submission 0 0-0un26t | & FS Water - WWO 46 - Part IV Submission
FSW20 FS Water - WSD Pipeline Inspection 60 01-Jul-26 0-Aug26 | "
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-Activity ID Activity Name Dur Start Finish 2026
May Jun Jul
Early E&M T&C (Level 1-Level 2 Testing) 147 = 09-Feb-26 A 05-Jul-26
Westbound (Unfinished scope to be continue in Final T&C) 147  09-Feb-26 A 05-ul26 |
W A o e s i i e T
ETC1010 WB- Tunnel Lighting Functional Test 131 | 25-Feb-26 A os-Jut-26 P————— - ¥IWBTunneI 7L7igh}iri17g’Ifgppﬁtipﬁnﬁaﬁljtﬁt’ 77777777777777777777
ETC1020 WB- Cable Insulation Test 128 | 28-Feb-26 A 0s-yut-26 P—me/ s p,,,,,,,,!,,W,B,',??,"!‘?,'P?P!a,t,i‘?'?,T??t, 77777777777777777777777777777
ETC1040 WB- AFA System Functional Test 88 | 09-Apr-26 A 05-yyt-26 ——/——///—/—¢¢#¢—/ «—— pr— I ) WBAFA §y§t§m qugtjqu{ ,T,e,s,t 77777777777777777777777
ETC1050 WB- AQMS/CMCS Point to Point Test 69 | 28-Apr-26 A 05-Jul-26 - ] WB- AQMS/CMCS Paint to Point Test
ETC1100 WB- Fire Hydrant Pump Functional Test 15 15-Jun-26* 0un26 | (— BFlreHydrantPump Functional Test
Eastbound (Unfinished scope to be continue in Final T&C) 128  28-Feb-26A du2s |
e e ) € TmaDamp Frion s
ETC1060 EB- Tunnel Lighting Functional Test 65 | 02-May-26* 05-Jul-26 ,,I 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 &IEB Iurqqglrliirghtqu f‘f’??'?'?r,‘?',,T??,‘ 777777777777777777777
ETC1070 EB- AQMS/CMCS Point to Point Test 60 = 07-May-26* 05-Juk26 | - mm m—m—m—m—ms mPFPmPP p— IEB AQMS/CMCS Eﬁqip@ 7tc7>7quiin’ti'|j§§ti 7777777777777777777
ETC1080 EB- AFA System Functional Test 58 | 09-May-26* 05-Ju-26 | S S —————— — IEB AFASystemF }Jff‘}?ifc)ﬂa"f??tf 77777777777777777777777
ETC1090 EB- Cable Insulation Test 37 | 30-May-26* 05-Jul-26 [ ] EB- Cable Insulation Test
Final E&M/VAC T&C (Level 1-3 Testing) 87 01-Jun-26 WB-Aug26 |
FTC1000 WB - Service Gallery MIMEP T8C 2 026 | w2 | e | WB-Serice Gallery MMEPTSC
FTC1050 TBM Tunnel - Tunnel Air Flow Measurement 52 06-Jul-26 26-Aug-26 e e e
FTC1040 TBM Tunnel - FS AFA and FS Water System Test 52 06-Jul-26* %B-Aug26 | e
FTC1010 EB - Service Gallery MIMEP T&C 41 16-Jul-26 25-Aug-26 e e
15 Projectwide Statutory Inspection and Handover 19-Jul-26 190026 |
Incentive Payment Milestones 19-Jul-26 19u26 |
IPM0021 M3 - Seawall Reinstatment Area ready for handover to VTC & EB o2 | @ M3 - Seawall Reinstatme
Infrastructure Works 106 30-Apr-26 A 14-Aug26 |
10 Lam Chak Street/ Kai Hing Road Modification 106 = 30-Apr-26 A A28 |
LCS/KHR Modification (KD-19) 106 = 30-Apr-26 A 14-Aug26 |
Stage 2 Works - New Roundabout 106  30-Apr-26 A 14AUg26 |
LCS10028 LCS/KHR - Advanced Drainage Construction 62 30-Apr-26 A 01-Jul-26 I e | LCSKHR-Advanced Drainage Construction
LCS10020 LCS/KHR - Site Formation 16 02-Jul-26 waae | ) (CS/KHR - Site Formation
LCS10025 LCS/KHR - Drainage 28 18-Jul-26 A28 | S ———
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U9

Start

19-Feb-23 A 21-Aug-27

Finish

Construction 01-Dec-25A 14-Nov-26

Trunk Road T2 39 01Dec25A  14Nov-26 |
01 West Vemtilation Building - WVB 151 | 02-Mar-26 A BIULZD |
WVB - Remaining works after FSI 151 02-Mar-26 A uk26 |
Extemal Works U0 2Mar2BA  204ul26 |
WVB1950 WVB - Fence Wall (KFR Side) 103 @Mar26A | 13-un26 [ WVB- Fence Wall (KFRSIde) |
WVB1960 WVB- Gate Design Confirmation 0 31-May-26* WVB- Gate Dfésfighfébhﬁ’rhiéﬁdh ————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
WVB1970 WVB - Gate Installation 5  01-Jun-26 20-Jul-26 | ] WVB- Gate Installation ©
ALE s 02 D-Apr26A  3U26 |
WVB1980 WVB - Road Side Kerb and Channel (EVA side) 61 | 20-Apr-26A  20-Jun-26 |[EE—— | WVB-Road Side Kerbiand Channel (BVA side) T
WVB1990 WVB - Road Side Kerb and Channel (KFR side) 0 01-un26A | 30Jun2c | (VB - Road Side Kerb and Channel KFR side) T
WVB1880 WVB - Backilling and Subbase 13 08Jun26*  20-un26 | | —— WWB-Backiling and Subase
WVB1860 WVB - Flexible Pavement 8§  21-Jun26  28dun26 | B WV - Flodiblo Pavernent T
WVB1930 WVB - Handover with HyD 0 20426 A8dul6 | e WB - Handover with HyD T
WVB2000 WVB - Remaining Soft Landscape 3 01-Jul-26 a2 | '|WVBRemalnmgSoftLandscape fffffffffffffffffffffffffff
WVB1901 KD-29 - Completion of Section 9G - Remaining Landscape 0 k26t | ‘ 'KD-29 - Completion of Section 9G - Remaining Landscape
02 AtGrade Road -AGR 67 01dun26 | 0B-Aug26 | e
Al DIJUn26 | 0B-Jun26 |
AGR1110 Kiosk - Reday for FSI 01dun26 | 06Jun26* |EEEEEEEE Kiosk-Redayfor FSI
AGR - Road & Drainage works 02-Jul-26 727177
AGR1150 AGR - Remaining Barrier (after ramp demobilisation) 02-Jul-26 o7-ul26 | S AGR - Remaining Barrer (afer ramp demobiisation) |
AGR -Road Lighting 0 0BUU2E | OBAUG26 |
AGR1160 AGR & DPR - Road Lighting Installation 30 08-Jul-26 o-Aug26 | I|AGR&DPRRoadnghtlngInstaIIat|on ***************
Temporary Ramp for CKR Opening 24 08-Jun26 e
A229450400 DPR - WB Temp. Ramp demolision (after last usage of MSV) 24 08-Jun26 | O1Juk26 | B PR - WB Temp, Ramp demolision (after last wsage of MSV) T
03 Depressed Road - DPR 153 OIMar2BA | 31gul26 |
DPR - Road Works 153 OIMan26A | 31ul2B |
Rising Main 79 BAPBA  0un26 | .
A229450390  DPR - Civil - Pillar Box 49 13-Apr26A | 01-un26 J DPR-Cwi-PilarBox T T
A220450410 | DPR - Civil - Central Divider 0 01-un26 | 30Junep | DPR- Civil - Central Divider T T
Movement Joint and Cut-off Drain 153  01-Mar-26 A 26 | o
A29451140  DPR-MJ & Cut-off Drain Westbound batch 1 108 01-Mar-26A | 16-Jun26 [IE— 1 DPR - MJ & Cut-off Drain Westbound bateh 1~ T
A20451160  DPR-MJ & Cut-off Drain Eastbound batch 1 79 13-Ap26A | 30-un26 [ | DPR - MJ & Cutoff Drain Eastbound batch 1 e
A20451150  DPR-MJ & Cut-off Drain Westbound batch 2 28 A7dun26 | 26 | s DPR - MU B Cuteoff DraimWestbound bt~
A229451170 | DPR - MJ & Cut-off Drain Eastbound batch 2 31 01-Jul26 Ha2e | e —————————— T W VLT eT T Ty A
06 Launching Shaft & C&C Tunnel -LSCC 204 01-Dec25 A unB |
LSCC - Structure works 14 01-Jun-26 77 -3 5
Launching Shaft W 01un26  tuun26 |
LS - Miscellaneous Structural Openings 14 01-Jun26 adun6 |
WB NCP wall bax out structure (subject to temporary cable relocation, TBMBT& = 14 01-Jun-26 U2 |
LSCC10461 | LSCC - WB NCP remaining intemal structure work 4 0lun26 | 14-Jun26 | | SCC - WBNCP remaining intemal stucturework T T
LSCC - Backfilling & Dwall Dismantling 04 01-Dec25A | 22-un26 | e
LSCC1000 Demaiton of Strutting Beams, C&C Bulkhead Wall 204 01-Dec25A  2-un26 e | Demoliton of Strutting Beams, C&C Bukhead Wall T e
07 Tunnel Sub-sea (TSS) M8 18Dec25A | 234ul26 | T
TSS - TBM Excavation from Kai Tak 218 18-Dec25A  23-ul26 | e
Eastbound - TBM $1282 M8 18Dec25A  3Jul26 | o
TBM2 Rescue 218 18Dec25A  23du26 | e
Seawall Reinstatement M8 | 18Dec25A | 23Jul26 | oo
A229451020  Phase 5 (Bay 4 to Bay 5) Seawall Reinstatement 218 | 18-Dec25A = 23-Jul-26 mm”mmmm”mm”m”m””mmmmmm777777777”7777””m”mmm”””W”m”7777i77F5rfwéééf5rkBéy?i’tb(’Béy’é)’S’éa’v’véil’Fééi’n’s’téiér’n’éht ——————————————————————————————————————
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ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Jun26-Aug26)

-Activity ID Activity Name Dur Start Finish 2026
Jun Jul | Aug

A229450970 | Phase 3 (Bay 6 to Bay 8) Seawall Reinstatement 136 | 16-Jan-26 A 01-Jun26 I Phase 3 (Bay 6 to Bay 8) Seawall Reinstatement :
A229451010  Phase 4 (Bay 1 fo Bay 3) Seawall Reinstatement 158 16-Feb-26A 2326 e e e Phase 4 (Bay 10 Bay 3) Seawall Reinstatement
A229451040  Target Handover to VTC 0 19qu2et | ® TagetHandovertoVrc | T
TSS - Tunnel Civil Works 88 0-Ap26 A 29-dun26 | e
Westbound (WB) 8  03-Apr26 A 26-un26 |
WB TSS - Below Road Level Installation 85 | 03-Apr-26 A 2%-dun26 |
Low Point @ CP27 8  03-Apr26A | 26-un26 |
TC1450 WB TBM Tunnel- Low Point Sump Pit waterproofing & testing 85 | 03-Apr-26 A P ] WB TBM Tunnel- Low Point Sump Pit waterprooflng & testlng 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Eastbound (EB) 72 19-ApB6A 29un26 | e
EB TSS - Civil Works After TBM2 Dismantied 40 | 21-May-26 A 20.un26 |
EB TSS - Fire Board - Road level with deletion up to Ch8850 30 | 21-May-26 A 0-un26 |
TC450 EB TSS - Fire Board - Walls & OHVD Softfit up to CP27 12 21-May-26A  01-Jun26 |3 EBTSS-FireBoard-Walls& OHVD SoftituptoCP27 |
TC460 EB TSS - Fire Board - Walls & OHVD Softfit up to CP28 1 23-May-26A  03-Jun26 [N EBTSS-FireBoard-Walls& OHVD Softfitupto CP28 | e
TC11740 EB TSS - HyD inspection before black paint & E&M bracketCP25 7 01-Jun-26 07-Jun-26 | EBTSS- HyD inspection before black paint & E&M bracket CP25t0 CP26
TC470 EB TSS - Fire Board - Walls & OHVD Softfit fom CP28 o R1005 | 9 03-Jun-26 12-0un26 | [ EBTSS - Fire Board - Walls & OHVD Softfit fom CP28 o R1005
TC11710 EB TSS - HyD inspection before black paint & E&M bracketCP26 | 7 08-Jun-26 14-Jun26 | | [ EB TSS- HyD inspection before black paint & E&M bracketCP26toCP27 L
TC480 EB TSS - Fire Board - Gantry dismantling at CKL 8  12-un26  20-un26 | [ EBTSS-FireBoard- Gantry dismantingatCKL L
EBTSS -E&M Brackets & Final TCSS Civil Provision 3B BMay-26A | 20un26 |
TC660 EB TSS - E&M Brackets CP26 to CP27 (R930) 19 23-May-26A  10-un26 | | EBTSS-E&MBrackets CP26 o CP27 (R930)|
TC670 EB - TBM Tunnel - E&M Bracket CP27 to CP28 16 20-May-26A  13-Jun26 | EB-TBM Tumnel-E&MBracket CP27toCP28 L
TC690 EB - TBM Tunnel - E&M Bracket CP28 to CP29 25 29May26A  22-Jun26 |[I—— | EB-TBM Tunnel | E&M Bracket CP28to CP29
TC710 EB - TBM Tunnel - TCSS Final Civil provision at OHVD soffit 7 22-Jun-26 Q0un28 | D EB- TBM Tunnel - TCSS Final Civil provision at OHVD sofit &
EBTSS -Black paint W 5uun26 | 28un26 |
TC720 EB- TBM Tunnel - Black paint CP25 to CP27 7 | 15-Jun-26 Aam26 | e EB-TBM Tumel - Black paintCP25 toCP27
TC730 EB - TBM Tunnel - Black paint from CP27 up to end wal 2-Jun26  28Jun26 | [ EB-TBMTumnel-Black paintfrom CP27 uptoendwal .
EB TSS - Below Road Level Installation 69 19-Apr26 A 26-un26 |
Low Point Sump Pit 69 19-Apr26A | 26-un26 |
cp27 60 19-A2BA | 26-un26 |
TC700 EB TSS - Low Point Sump Pit waterproofing & testing 69 19-Apr-26 A % e ] EBTSS- Low Point SumpPltwaterproofmg & testmg 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
08 CKL Tunnel & End Wall Transition 53 27-Apr26 A 18-un26 |
Eastbound (EB) 53 27-Apr26 A 18-un26 |
EB CKL -After TBM breakthough 53 27-Apr26 A 18-un26 |
EB Remaining Civil Works Summary 48 | 27-Apr-26 A Bun26 |
TA1371 Summary - EB Remaining Civil Work (TB1000 to TC11690) 48 27-Apr26A  13Jun26 | Summary - EBRemaining Civil Work (TB1000to TC11690) L
Eastbound (EB) Final Civil Works 25 | 25-May-26 A 18dun26 |
End Wall Civil & Structure Works 12 25:May-26A  05-Jun26A |
TB1390 EB - End Wall Crown Falsework/Formwork Erection 7 | 25May-26A  31-May-26A | EB-End Wall Crown Falsework/Formwork Erecon |
TB1400 EB - End Wall Crown Concreting & Falsework Dismantling 2 | 01-Jun26A | 03-un26A |MEE EB-End Wal Crown Concreting & Falsework Dismanting |
TB1160 EB- TSS/CKL End Wall E&M Bracket (CP29-EW) 1 04-Jun26A  05-Jun26A | | B EB-TSS/CKL End Wall EM Bracket (CP29-EW) |
E&M Brackets & Black paint 12 27-May-26A  O7un26 |
TB1370 EB - Type A Dr&Br - Remaining Bracket 12 27-May-26A  07-Jun26 |[EEoommmm EB-Type ADr&Br-RemainingBracket |
EB TSS Final OHVDs 18 01-Jun-26 18dun26 |
TC400 EB TSS - OHVD Lifting Batch 1-3 (16 pcs) 7 01un26 | O7-un26 |EEEEEEEEEN EBTSS-OHVD LifingBatch1-3(16pcs) |
TC11690 EB TSS - Final Cast in-situ OHVD (5 pcs) 6  08-Jun26 13-Jun26 | | = EBTSS-Final Castin-situ OHVD (5pcs)
TC11700 Tunnel - Provision for Cleaning 5 14-Jun-26 18dun26 | = Tumnel - PrOV|S|onforCIean|ng 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
TC11750 EB TSS - OHVD Formwork Dismantliing 4 | 14-Jun26 17un26 | [ EBTSS-OHVD 'F'dr'nHWdrk'biL'rhé'r{tﬁhg """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
EB CKL - TCSS Civil Provision 5 27May-26A  3M-May-26A | L
TB1210 EB - Type A Dr&Br - Remaining TCSS Civil Provision 5 27May-26A | 31-May-26A | EB-Type ADr&Br- Remaining TCSS Civil Provision |
09 Cross Passages 2% 0l-un26 | 24-un26 |
Cross Passages @ TSS & CKL Tunnel (CP7 to CP33) 24 01-Jun-26 u-un26 |
CP26 by Mini TBM 1% 01un26  M-dun26 |
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ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Jun26-Aug26)

-Activity ID Activity Name Dur Start Finish 2026
Jun Jul Aug

A8300 CP26 - E&M Installation 14 01-Jun-26 14-Jun-26 | ] CP26 - E&M Installation
CP27 by Mini TBM 2B 2un26  24-dun26 |
A8360 CP27 - EB Tympanum Remaining Civil Work (Parapet, Fireboard, 9 02-Jun-26 10-Jun-26 ] CP27-EB TympanumRemalnlngC|V|IWOrk (ParapetFlreboard Black Paint & E&M Brackets) 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A8310 CP27 - E&M Installation 1 Mdun26 | 24-un26 | [ CP27- E&M|mstallaon o
CP28 by D&Br 2B 01un26  23-0un26 |
TD1340 CP28 - EB Remaining Civil Work at Special Segment (Fireboard, E |~ 9 01-Jun-26 09-Jun-26 | CP28 - EB Remaining Civil Work at Special Segment (Fireboard, Black Paint & E&M Brackets) (subj. to CP28 Crown FB) ~ ©
TD1300 CP28 - E&M Installation 14 10-Jun26 = 23-Jun26 | o — ] CP28- E&M Installation
CP29 by D&Br 7 ofLun26 7un26 |
TD1470 CP29 - EB Remaining Civil Work at Special Segment (Black Paint =~ 3 01-Jun-26 03-Jun26 | CP29- EB Remaining Civil Work at Special Segment (Black Paint & E&M Brackets)
TD1390 CP29 - E&M Installation 14 04-Jun-26 17-dun26 | 0 — 1 CP29- E&M Installation |
10 East Ventilation Building - EVB 92 01-Jun-26 HAug26 |
VO - Recovery Vehicle Base (RVB) Construction 92 01-Jun-26 A6 | o
EVB1715 RVB - Structual Works and Canopy 40 01-Jun-26 N2 e e e e e e e | RVB-Strudual Works and Canopy e
EVB1630 RVB - Drainage works 2 11-Jul26 w2 | ) RVB-Dranageworks
EVB169 RVB - Paving works 3 01-Aug26 | 3M-Awg26 | _,
11 Tunnel E &M Installation 109 29-Ma-26A | 15ul26 |
Key Handover Date to E&M Team 29 31-May-26 0.un26 |
TC760 EB - Full Access for MIMEP connection after MIMEP installation 0 31-May26 | EB-Full Access for MIMEP comection after MIMEP installation |
TC780 EB - Full Access for TVS/Damper Installation (After Final Cleaning) = 0 18dun26 | @ EB-Full Access for TVS/IDamper Installation (After FinalCleaning) &
TC740 EB - Full Access for LV Cable Installation (After Fomwork Dism.) | 0 2um2 | @ EB-Full Access for LV Cable Installation (After Formwork Dism.)
TC750 EB - Full Access for Tunnel Lighting (After Black Paint) 0 26 | &EB-Full Acess for Tunnel Lighting (After BlackPainty .
TC11820 EB - Full Access for TCSS Installation (After TCSS Civil Provision) | 0 2Qdun28 | @ EB-Full Access for TCSS Installaion (After TCSS Civil Provision) ~—~ +
WB - E&M Works W 9Ma-2BA | 30-un26 |
WB - HV Cabling & HV Power On 12 01-Jun26 1226 |
TE1220 WB Tunnel - Final HV Power On Change Over 12 01-Jun-26 12-un26 | WB Tunnel - Final HV Power On Change Qver
WB -LV Cabling & LV Power On 8  08-Apr26A  30-un26 |
E&MC1200 WB TSS - CP24-EVB E&M installation (Final Stage subject to Las | 67 = 08-Apr26 A 13-Jun26 | WB TSS - CP24-EVB E&M installation (Final Stage subject to Last Bracket available)
E&MC1190 WB SUS to CP2 - E&M Installation (Final Stage) 0 | 0lun26 | 30-un26 | WB SUS to CP2- E&M Installation (Final Stage) e
WB - Below Road Level E&M Installation 82  29-Mar-26 A 826 |
MIiMEP 8  20-Mar-26A | 18Jun26 |
TFO70 WB TSS - Senvice Gallery E&M Installation 8 | 20-Mar-26A  18-Jun26 [ WB TSS - Senvice Gallery E&M Installaton
EB - E&M Works 45 01-Jun26 1B0u26 |
EB - HV Cabling & HV Power On 1 01-Jun-26 Maun26 |
TE1190 EB Tunnel - Permanent HV Cable laying (Final Section) 8 01-Jun-26 08-Jun-26 | EB Tunnel - Permanent HV Cable Iaymg(FlnaI Sectnn) 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
TE230 EB Tunnel - Final HV Power On Change Over 3 09-Jun-26 Mdun26 | =1 EBTumnel-FinalHV Power On Change Over
EB - LV Cabling & LV Power On 35 01-Jun-26 o5dul26 |
E&MC1100 EB TSS - CP16-20 E&M installation 35 01-Jun-26 05-Ju26 (N " T EBTSS-CP1620 E&8Minstalaon
E&MC1120 EB TSS - CP20-28 - E&M installation 25 10-Jun-26 o4-ui26 | e | EBTSS-CP20-28- E&M installation . T
E&MC2100 EBTSS - E&M Installation CP28 to EVB for VAC T&C (Final Stag = 5 = 22-Jun26  27-dun26 | =0 EBTSS-E&M Installation CP28 to EVB for VAC T&C (Final Stage subject to last “o'Hi/’D)' """""""""""""""""""""""""""""""
EB - Below Road Level E&M Installation 45 01-Jun-26 1sdul26 |
MiMEP 30 01dun26 | 30-un26 |
TE1230 EB TSS - Window for Final (LV Cable) MIMEP Connection & Conr |~ 30 | 01-Jun-26  30-Jun26 | | £B TSS - Window for Final (LV 'Céb|é')'MiMEP'ébhhéi:ilb’r{&"C’dr{riéc’tiéh'tb’ék[ """"""""""""""""""""""""""""""""
FS Room 28 01un26 | 28-un26 | e
TC150 EB TBM Tunnel - FS Control Room E&M Installation 28 | 01-un26 | 28Jun26 | | EBTBM Tunnel - FS Control Room E&M hnstallation &
Low Point Sump 19 27-Jun-26 1B0u26 |
TE190 EB TSS - Low Point Sump installation CP27 14 27-Jun-26 0Jdu2e | e | EBTSS-Low Point Sump installation P27+
TE250 EB TSS - Low Point Sump T&C CP27 5 11-Jul-26 su26 | ———1 EBTSS- Low Point Sump T&C 'CP'2'7 """""""""""""""""""""""""""""""""""
12 Projectwide Installation by Others (TCSS/MNO/FNO) 25 BMar-26A | 14Nov-26 |
TCSS Tunnel Installation 167 01-Jun-26 wNov26 |
EB - TCSS Installation 145 2.un26  W4Nov26 |
TCSS1020 EB - Window for Final TCSS Installation (before T2 Opening) 145 22-Jun-26 14Nov26 | s e e
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-Activity ID Activity Name Dur Start Finish 2026
Jun Jul Aug
Radio System Installation 86 01-Jun-26 25-Aug-26
TCSS1040 TCSS Installation concurrent with E8M installation (Radio System) 86 = 01-Jun26  25-Aug-26 | I ] TCSS Inst]
TCSS$1050 Radio System Ready before BTP T2 FSI 0 BAg26 | ey @ Radio Sysf
FNO (Fixed Network Operator) 105 30May26A  1-Sep26 | e
FNO1000 FNO Cable Containment Installation at EVB 31 30-May-26A  20-Jun26 | ENO Cable Containment InstallationatEVB A
FNO1040 FNO Cable Laying at WVB 29 | 01-Jun26 @ 2926 [ FNO CableLayingatwe o
5 wannm | mw | e oGk G oliaS
FNO1050 FNO Cable Laying at EVB 29 30-Jun-26 28-Jul-26 [ ] FNO Cable Laying atEVB
FNO1020 FNO Cable Containment Installation at EB 29 | 29-Jul26 %Awg26 | 0 e ] FNO C4
FNO1060 FNO Cable Laying at WB & EB 45 | 29-Jul-26 MSep26 | L —
MNO (Mobile Network Operator) 196 15-Mar26A  26-Sep26 | o
MNO1000 MNO - WB & EB Cable Containment Installation + Cable Puling\\ | 136 = 15-Mar-26A | 28-Jul-26 | I ] MNO - WB & EB Cable Containment hstallation + Cable Pulling WVB-CP19
MNO1010 MNO - WB & EB Cable Containment hstallation + Cable Pullngal | 30 | 20-Juk26 | 27-Aug26 | ] MNO
MNO1020 MNO - WB & EB Cable Containment Installation + Cable Pulingat | 30 = 28-Aug26 | 26Sep26 | e
13 Projectwide Final Works (Cladding & Pavement) 155 |« 25-Mar-26 A WB-Aug26 |
Cladding 155 25Mar-26A | 26-Aug26 |
Eastbound 125 24-Apr-26A  26-Aug26 |
Typical Subframe & Cladding 125 | 24-Apr-26 A M-Aug26 |
EB CPS (include Niche) % 16-May-26 A 1926 | e
VE10811 VE Panel - EB SUS (CPS) to CP8 Remaining 46 | 16-May26A  30-un26 [T VE Panel - EB SUS (CPS) to CP8 Remaining
VE10781 VE Panel - EB TSS CP20-28 (CPS) 3 06-Jul-26 08Aug26 | L s S | VEPanel-EBTSSCP20-28(CPS)
VE10120 VE Panel - EB TSS CP28 to EVB (CPS) 11 09-Aug-26 19-Aug26 | o [—— ] VE Panel - EB TSS CP2§
EBNCPS (include Niche) 125 24-Apr-26A | 26-Aug26 | e
VE10581 VE Panel - EB SUS to CP8 (NCPS) 67 24-Ap26A  204un26 e VEPandl - EBSUStoCP8(NCPS) A
VE10611 VE Panel - EB TSS CP16-20 (NCPS) 17 06-Jul-26 P e N s | VEPanel-EBTSSCP1620(NCPS)
VE10791 VE Panel - EB TSS CP20-28 (NCPS) 24 | 23-Jul26 5-Aug26 | L e —— | VE Panel - EB TSS CP20-28 (NCP.
VE10631 VE Panel - EB TSS CP28 to EVB (NCPS) 11 16-Aug26 | 26-Aug26 | e ] VEPan
Westbound 155 25Mar26A  26-Aug26 | e
Typical Subframe & Cladding 155 = 25-Mar-26 A BAUG26 | 7777777777777777777777777777777777777777777777777777777777777777
WB CPS (include Niche) 141 08-Apr-26A | 26-Aug26 | o
VE10022 VE Panel - WB SUS to CP7 (CPS) Remaining 111 08-Apr-26 A | 27-Jul-26 | | VEPanel-WB SUSto CP7 (CPS)Remaining
VE10471 VE Panel - WB TSS CP20-24 (CPS) 5 06May26A 26-Jun2f e | VEPanel-WB TSSCP20-24 CPS) o
VE10180 VE Panel - WB TSS CP24-EVB (CPS) 61 27-Jun26 | 26Awg26 | e | VE Pan
WB NCPS (include Niche) 155  25-Mar-26A | 26-Aug26 |
VETIT | VE P -WB SUSI0CPONGPS 0 BeEs | e Ve WSSO
VE10731 VE Panel - WB TSS CP20-24 (NCPS) 80  13-May-26A  31-Jul-26 1; VE Panel - WB TSS CP20-24 (NCPS)
VE10771 VE Panel - WB TSS CP24-EVB (NCPS) % 01-Aug26 | 26Aug26 | ] ] VEPan
Pavement 120 BApBA  10-Ag26 |
Westbound (SUS to CKL) 79  20-May-26 A 06-Aug26 |
PAV40020 Pavement - WB Initial Layers TSS CP25 to 31 21 | 20-May-26A  09-Jun26 [FEEEmmmE Pavement-WBInifal LayersTSS CP25t031 |
PAV10000 Pavement - WB Initial Layers SUS to LSCC 4 01-Jun26 | 04-Jun26 |EEEEE Pavement-WBIniiallayersSUSt© LSCC |
PAV10010B Pavement - WB Top Layers SUS to CKL 30 08-Jul-26 o-Aug26 | e Pavement-WBToplayersSUS©oCKL
Eastbound (SUS to CKL) 5 12un26  0B-Awg26 | e
PAV10050 Pavement - EB hitial Layers TSS LSCC/CP7 to CP16 9 | 12Jun26 | 20uwn26 | = Pavement-EB hitial Layers TSSLSCC/CP7toCP6 e
PAV10040 Pavement - EB hitial Layers SUS to LSCC 7 20dun26 | 27w | [ Pavement-EB hitial Layers SUStoLSCC o
PAV40040 Pavement- EB Initial Layers TSSEVB to CP16 (include Branch T | 11 27-Jun-26* | O7-u26 | [ e Pavement- EB hitial Layers TSSEVB to CP16 (include Branch Tunnel, SO, EVB)
PAV10040B Pavement - EB Top Layers SUS to CKL (include Branch Tunnel,§ 30~ 08-Jul-26 o-Aug26 | e Pavement- EB Top Layers SUS to CKL (include Branch T
AGR & DPR 08-Jul-26 Mauke |
PAV20000 Pavement - DPR Initial Layers 08-Jul-26 09-ul26 | B3 Pavement-DPR Inial Layers .
PAV20010 Pavement - AGR/DPR Top Layers 10-Jul-26 Mdu2 | | [ Paement-AGRDPRToplajers .
TKOLTT Interchange (Top Layer Only) 73 13-Apr-26 A uJun26 |
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ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Jun26-Aug26)

-Activity ID Activity Name Dur Start Finish 2026
Jun Jul Aug
PAV30000 Pavement- TKOLTT Interchage Top Layer 73 | 13-Apr-26 A 24-Jun-26 ] Pavement- TKOLTT Interchage Top Layer
Road Marking 0 12026 10Auwg26 |
PAV40000 Pavement - Final Road Marking for All Areas 0 12-Jul26 0-Aug26 | ] Pavement - Final Road Marking for All Areas
14 Projectwide Testing and Commisioning 232 | 09-Feb-26 A B8Sep26 |
FS Water 120 01-Jun-26 WBSep26 |
TE210 EB TSS - Window for Final (FS Water) MIMEP Connection & Conr | 25 = 01-Jun-26 = 25-Jun-26 | EB TSS - Window for Final (FS Water) MIMEP Connection & ConnectiontoCKL &+
FSWO0 FS Water - Final FS Water Pipe Connection (after last parapet avs 01-Jun-26 | 09-Jun-26 | FS Water- Final FS Water Pipe Connection (after last parapetavailable) L
FSW10 FS Water - WWO 46 - Part IV Submission own2et | & FSWater-WWO 46 - Part IV Stbmission e
FSW20 FS Water - WSD Pipeline Inspection 60 01-Jul-26 2Aw26 | IIF
FSW30 FS Water - Water Sampling 0 0-Aug26 | B8Sep26 | o
Road Safety Audit RS A) 3 09-Aug26  10Sep26 |
RSA1000 RSA - Site Inspection (by MVA) 3 09-Aug26* | MAug26 | 0 RSA-Site Inspection (by MVA)
RSA1010 RSA - Report Issurance (by MVA) 30 12-Aug-26 0Sep26 | e
Early E&M T&C (Level 1-Level 2 Testing) 147 = 09-Feb-26 A 05-Jul26 |
Westbound (Unfinished scope to be continue in Final T&C) 147  09-Feb-26 A 05-Jul26 |
ETC1000  WB- Tumel Damper Function Tes W7 FebZOA | 05k e WB- Tumel Damper Funclion Test L
ETC1010 WB- Tunnel Lighting Functional Test 131 25-Feb-26A 05-Jul2e* pm—————— p— | WB-Tunnel Lighting Functional Test ...
ETC1020 WB- Cable Insulation Test 128 28-Feb-26A | 05-uk26r ———— — | WB-Cable Insulation Test .
ETC1040 WB- AFA System Functional Test 88 | 09-Apr-26 A 05-Jul-2gr pm———— p— I WB-ARASystem Functional Test
ETC1050 WB- AQMS/CMCS Point to Point Test 69 | 28-Apr-26 A R — ] WB-AQMS/CMCS Pointto Point Test
ETC1100 WB- Fire Hydrant Pump Functional Test 2 13-Jun-26 04-Jul-26* [ ] WB- Fire Hydrant Pump Functional Test
Eastbound (Unfinished scope to be continue in Final T&C) 128  28-Feb-26 A 05-Jul26 |
| e 52 e e Do P
ETC1060 EB- Tunnel Lighting Functional Test 65 | 02-May-26 A 05-Jul-2gr pm———— p— I,,,EB,TW@',IT'QFFEH,Q fl{nrcrurqr}glr'!'gsﬁ 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
ETC1070 EB- AQMS/CMCS Point to Point Test 60 | 07-May-26 A R e —— — | EB-AQMS/CMCS Pointto PointTest .
ETC1080 EB- AFA System Functional Test 58 | 09-May-26 A 05-Ju-26* poe-—-—— Fr— I EB AFASystemF ,up,q",o,n,a,l,.l,-?st, 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
ETC1090 EB- Cable Insulation Test 37 | 30-May-26 A 05-Jul-26* ] EB- Cable Insulation Test
Final E&M/VAC T&C (Level 1-3 Testing) 69 19-Jun-26 M-AUg26 |
FTC1000 WB - Senvice Gallery MIMEP T&C 21 19-Jun26 09-u26 | e ] WB-Senice Gallery MMEPT&C .
FTC1060 TBM Tunnel - Tunnel Lighting T&C % 10-Jul-26 05Awg26 | e ] TBM Tunnel - Tunnel Lighting T&C
FTC1010 EB - Service Gallery MIMEP T&C 41 16-Jul-26 B-Aug26 | e ] EB- Servi
Detailed 52d T&C Programme 60 27-un26  26-Aug26 |
EB OHVD Level Final Installation 21 27-Jun-26 B-ul26 |
B aams owias | ey G- il Tl g aliion
DFTC1020 OHVD - Final Cable Termination for Lighting 21 27-Jun-26 18-Jul-26 I 7777777 T —— I,,QH,V,I?,,',:'@I,Q??!?T,?rm'@t',qrﬁ?r,,l‘,'ght,'ng 77777777777777777777777777777777777777777777777777777
DFTC1000 OHVD - Final Cable Termination for Damper 20 27-Jun-26 17-Jul-26 [ ] OHVD - Final Cable Termination for Damper
EB Road Level Final Installation 17 27-Jun-26 waul2e |
DFTC1030 Road Level CPS - Final Cable Pulling CP26 to CP29 17 27-Jun-26 14-Jul-26 ”""""”""""""”"""”””"""””””""T”"'"""”""""”""'"""'i"Ré'ad'Lé\}éiC'Ps”'F{n'ail'c':'abié'P'ulimg'éﬁééi&éﬁz'é """"""""""""""""""""""""""""
DFTC1060  Road Level NCPS - Final FS Niche Installation 3 2%un26 | 30wm26 | == Road Level NCPS - Final FS Niche Installation .
EB Service Gallery Level Final Installation 2 27-Jun-26 190026 |
DFTC1070 SG-Final FS System Installation 20 27-Jun26 7dw2e | e |"'s'G'F]hé['F's"s'y'sjtéhiihé{éliétidri """""""""""""""""""""""""""""""""""
DFTC1080 SG - Final Foam System Installation 5 | 27-Jun26 0-Ju2 | = e SG-Final Foam System Installaton
B ez e [ e— A St B
DFTC1110 SG - Final Cable Termination 2 27-Jun-26 19-Jul-26 L ] SG-Final Cable Termination
Projectwise Testing 60 27-un26 | 26-Awg26 |
DFTCIOND  RoadLowel S -Frnl Gl Lovel 8 2 Tesg (nsllon Tes) | 20 arnzs razs | o— Roa el OFS - i Gl el 8 2 Tesig s o)
DFTC1120 SG - Final Electrical Level 1 & 2 Testing (Functional) 25 27-Jun-26 22-Jul-26 | 7777777 T ISGFlnaIEIectrlcaILeveI 1&2 Testlng(FunctlonaI) 7777777777777777777777777777777777777
DFTC1140 SG-Final FS AFA and F S Water System Test 24 27-Jun-26 21-Jul-26 [ ] SG-Final FS AFA and:F S Water System Test
FTC1050A  WB Tunnel Zone A- TVS Flow Test 9 05-Jul-26 waa | e WB Tunnel Zone A- TVS Flow Test &
FTC1050B WB Tunnel Zone B - TVS Flow Test 10 14-Jul-26 u-qul26 | o WB Tunnel ZoneB- TVS Flow Test
FTC1040 TBM Tunnel - FS AFA and FS Water System Test 3 17-Jul-26 17-Aug26 | e ] TBM Tunnel - FS AFA and FS
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ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Jun26-Aug26)

-Activity ID Activity Name Dur Start Finish 2026
Jun Jul Aug

DFTC1050 Road Level - Final LV Power On 1 17-Jul-26 18-Jul-26 [ Road Level - Final LV Power Qn
DFTC1090 SG- Final FS Level 1 & 2 Testing (Functional) 14 17-Jul-26 M6 | ) SG-FinalFSLevel 1 &2Testing (Functiona)
DFTC1130 SG - Final Air Flow Measurement 23 17-Jul26 09-Aug26 | O | SG-Final Ar Flow Measurement
FTC1020 TBM Tunnel - Emergency Power Supply System T&C 30 18-Jul-26 7-Ag26 | e ] TBM Tunnel - Emergency Pow
DFTC1150  SG- Emergency Power Supply System T&C 8 | 21-Jul26 18-Aug26 | e e SG - Emergency Power Sup
FTC1050C EB Tunnel Zone C - TVS Flow Test 10 24-Jul-26 0BAg26 | L e | EBTumnel ZoneC-TVS Flow Test
FTC1050D EB Tunnel Zone D - TVS Flow Test 10 03-Aug-26 13-Aug-26 e e — ] EBTumnel Zone D - TVS Flow Test
FTC1050E EB/WB - Final System Integrated Test 13 13-Aug26 | 26-Aug26 | S —— | EBWB
Pre-Level 3 Testing 26 | 26-May-26 A 0dun26 | e
A229451300 WB Tunnel Zone A- Pre-Level 3 TVS Test % 26-May-26A  20-Jun26 |E—— ] WB Tunnel Zone A- Pre-Level 3TVS Test
15 Projectwide Statutory Inspection and Handover 85 19-Jul-26 12:0ct26 | L
Proposed Tunnel Fire Services Inspection (subject to FSD) 47 26-Aug-26 2026 |
FS11000 Fire Service Inspection Period by FSD (subject to FSD) 47 27-Aug-26 1220ct26 | (—
Proposed 47d FSI Detail Programme (subject to FSD arrangement) 13 26-Aug-26 08:Sep-26 | e
FS11090 FSI- Endorsement 0 WBAUG26 | ® FSI- En
FSI11010 FSI- FS Installation inspection at Service Gallery 13 27-Aug-26 08Sep26 | [—
FS11020 FSI- FS Installation inspection at Road Tunnel 13 27-Aug-26 08-Sep-26 I e [—
Incentive Payment Milestones 0 19-Jul-26 190026 |
IPM0021 M3 - Seawall Reinstatment Area ready for handover to VTC & EB 0 19qu2et | * M3- SeawaIIRelnstatmentAreaready for handover to VTC & EBRemamlng CWCompIeted(OHVD q
Infrastructure Works 137 | 30-Apr-26 A 14Sep26 |
10 Lam Chak Street/ Kai Hing Road Modification 137 = 30-Apr-26 A 14-Sep26 |
LCS/KHR Modification (KD-19) 137 30-Apr-26 A 14-Sep-26 I e
Stage 2 Works - New Roundabout 137 30-Apr-26 A 14Sep26 |
LCS10028 LCS/KHR - Advanced Drainage Construction B NAFB/A MAg PR e | LCSKHR-Advanced Drainage Construction
LCS10020 LCS/ KHR - Site Formation 16 | Aug26 | 17Aug26 | e (CS/ KHR - Site Formation
LCS10025 LCS/KHR - Drainage 28 18-Aug-26 14-Sep26 | e ——
Outstanding Works 1645 19-Feb-23 A 21-Aug-27 I e
Site Demobilization & Land Lot Handover 183 | 02-May-26 A 3-0ct26 |
Barging Point at Portion P 30 30-Jul-26 oSep26 |
BP1000 Barging Point - Dismantling 30 30-Jul-26 02-Sep-26 e e
Area 3B-2 76 01-Aug26 | 3-Oct26 | e
SY1000 Precast Storage - Gantry Crane Decommissioning 76 01-Aug-26* 30ct26 | I 7777777777777777777777777777777777777777777777777777777777777777
Area 3B-3 3 01-Jun-26 08-Jul26 | e
MP1010 Mortar Plant - Site clearance 3 01-Jun26 | 08-Jul-26 | | Mottar Plant - Site clearance .
Area 3B4 122 01-Jun-26 30-Sep26 |
A229451110 Tunnel IS/CP/Plant Storage Area Clearance 92 01-Jun-26* 31-Aug-26 |
A229451260 Tower Crane Demobilisaion 5 0dun2e | B e e e e e e e | Tower Crane Demobilisaton -
A229451280 External Team Amenities Clearance 61 01-Aug-26* 0Sep26 | S
Area 3E-1 61 01-Ag26 | 30Sep26 | e
A229451290 External Team Amenities Clearance 61 O1-Aug-26*  30Sep26 | e
Area 3E-2 104 = 02-May-26 A 03Sep26 |
STP1000 Slurry Treatment Plant - Dismantling 73 02May-26A  29-Jul-26 ISIurryTreatmentPIantDlsmanﬂlng ””””””””””””””””””
STP1010 Slurry Treatment Plant Area - Site clearance 3 30-Jul-26 03-Sep-26 e 5
Maintanance Period 1645 19-Feb-23A NnAg27 |
S$20 Establishment (KD-30) 1200 19-Feb-23 A 02-un26 |
A20602 Road S20 - Establishment Period 1200 19-Feb-23A  02-un26 [ Road S20-EstablishmentPerod |
MP30 KD-30 - Completion of Section 10A - Road S20 Establishmentwor | 0 02-Jun26 | @ KD-30- Completion of Section 10A - Road S20 Establishmentworks L
HBR/CYS/WCR Establishment (KD-35) 365 01-Jun-26 AAg27 |
MP35 HBR /CYS/ WCR Junction Moditication - Establishment works 365 01-Jun-26 NAgy ——eeeeeeeeeeeeeeeeeeeeee e e s e e s e s e e e e
LCS/KHR Establishment (KD-32) 365 01-Jun-26 HNMay27 |
MP32 LCS/ KHR - Portion N2 - Establishment works 365 01-Jun-26 31-May-27 |
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CONTRACT NO. ED/2020/03

TRUNK ROAD T2

TRAFFIC CONTROL SURVEILLANCE SYSTEM AND ASSOCIATED WORKS
OVERALL PROJECT TIMELINE

Activity Name

Appendix Il A - Overall Project Timeline

2022 2025 2024 2025 2026
Jan| F [Mar]Apr| M [Jun] Ju [Aug|Sep[Oct] N [Dec|Jan| F [Mar|Apr|[ M |Jun| Jul JAug|[Sep]Oct| N [Dec|Jan]|Feb|Mar[Apr[May[Jun| Ju [Aug] S [Oct| N [Dec|[Jan| F [Mar[Apr[ M [Jun[Jul JAug| S JOct|[ N |Dec]Jan| F [Mar[Apr] M [Jun| Ju [Aug|Sep[Oct] N |Dec|a]
415|16|7]|8]9 llO 1111213 (14|15 l 16 (17 | 18 119 20|21 (2223|124 |25|26(27 (282930313233 l 34[35]|36|37)38(39(40 |41 ]42 143 4414546 [47 |48 495051525354 [55(56[57][58]59]60 |31

Trunk Road T2 - Traffic Control & Surveillance System & Associated Works
Project Timeline
Contract Key Dates
Date of Project Commencement | ¢ Date of Prdject Commencement |

KD1 Achievement of Stage 1 - Confirmation to ED/2018/04 of All TCSS Provisions to be o o } 10 KD1 A@.ever}nejnt of Stage 1 - Confirmation tto ED/2018 04 of AII rcss Prowsmns to be Const ucted by ED/2018 04
Constructed by ED/2018/04 b b b b b b b ;
KD2 Achievement of Stage 2 - Completion of Installation & Testing of FS Related TCSS po ro ro ro po ro ro ro 3 3 3 3 3 3 3 3 ! e KD2 Achievemeht of Stage 2 - Complétidn of Installatlon3 & Testif
Equipment o o o o o o o o o oo o o o g T 0 T s
KD3 Achievement of Section 1 - Completion of TCSS Intallation, Testing & Commissioning e KD3 Achiévement bf $ection3 1 + Completion d
(1053 days) IR SRR R AT NS SO S T R L L L L L . L L L L L
KD4 Achievement of Section 2 - Completion & Acceptance by TD of the Operability Period | | | o o o o - o o - o o o ‘& KD4 Achievement of Cectlon 2 | Completid
Test o o o o o o o o o o o o o o o o o o o
Access Dates

Portion 4 - TKO-LTT (LT Interchange) L o L L o o 0Port|on4 TKO LTI'(LTIn erchanqe),,j,,i ,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Portion 1 - South Apron Up to SUS L L L . . L . 0 Portion_ 1 - South Apron

Portion 2 - LSCC, WVB & Adit, EVB R O T A O I I i,,,f’,,Eo,r,tlon,z:,L,SC,Ci,,W\lB,&,AdltkEVB,i ,,,,,,, BN .

Portion 3 - CKL Branch Tunnel in TKO-LTT Site S O S S U UL SO U AU SO UUN SOE SO N SN NS SO SO N i,,Q,P,crti,on,,z,-,c,K,L,Bnan,c,h,Iunngl,m,IKo,,er,S,tcja ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Underpass S21 o R S A R R R T R I . ®UnderpassS21 . | . . | i A N . A S R

Portion 2 - LS - CKL Tunnel CH 6+568 to CH 7+100 e portion 2.- LS - CKL Tuninel CH 64568 to CH 74100

Portion 2 - LS - CKL Tunnel CH 7+100 to CH 7+600 L L L L . o L - 1.1 Portion 2i- 1S - CKL Tunnel CH 7+100 ta CH 7+600

Portion 2 - LS - CKL Tunnel CH 7+600 to CH 8+100 L . o L . o L L . 301Port|on2 LS + CKL runneICH7+600toCH8+Lod | AN N O T S O S

Portion 2 - LS - CKL Tunnel CH 8+100 to CH 8+750 R S A IO N B A S I T SR A Q,P,ottl,on,z,,,Lf:,,—,CK,L,Tu,nnel,C,H,&tlQO,,toCH,8:I:,7,E',O,J ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Portion 2 - LS - CKL Tunnel CH 8+750 to CH 9+250 N . - - o - - 3 3 o . n ® Port|on 2 LS - CKL Tunnel CH 8,-&-,7,5,0,to,CH,9:1:,2,50,,3,,,,3,,, SN O T S
Design & Construction Works S
Prepare, Submit & Obtain Approval of PSP — — — 1 Prepare Submlt & Obtam Approval of PSP

Prepare, Submit & Obtain Approval of FSP Do T | — N — : gPrep‘are‘ Submlt&CbtamApproval ofFSPi

Interface Coordination & Integration with Other Parties
Prepare, Submit & Obtain Approval of Installation Drawings
Prepare, Submit & Obtain Approval of Method Statements
Prepare, Submit & Obtain Approval of FAT Plan

Factory Acceptance Test N S U
Manufacturing of Equipment b b b ‘ ]

Prepare, Submit & Obtain Approval of SCT Plan
Prepare, Submit & Obtain Approval of SAT Plan

Site Installations in Portion 4

Site Installations in Portion 1

Site Installations in Portion 2 - Areas Other than Tunnel
Site Installations in Portion 2 - Tunnel Areas

Site Installations in Portion 3

Site Commissioning Test

T&C for FS-related TCSS (ET, Radio & CCTV System)
Site Acceptance Test - Phase 1

Site Acceptance Test - Phase 2

Route-wide Test

Road Opening & Operability Test

As-built Drawings Production

Defects Liability Period

Operation Training

Maintenance Training

Delivery of Spare Parts

1 Planned Activities Date Revision Checked Approved
14-Oct-22 Rev. B FC

|:| Dellvery of | Spare Farits 3

® 9 Milestone
05-Dec-22 Rev. C FC
Page 1 of 1 |[18-Apr-23 Rev. D FC
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