
Activity ID Activity Name Dur Start Finish

HKT2 Final Push Programme DD 30Jun26HKT2 Final Push Programme DD 30Jun26 1676 19-Feb-23 A 21-Sep-27

ConstructionConstruction 372 03-Nov-25 A 09-Nov-26

Trunk Road T2Trunk Road T2 372 03-Nov-25 A 09-Nov-26

01 West Vemtilation Building - WVB01 West Vemtilation Building - WVB 170 02-Mar-26 A 19-Aug-26

WVB - Remaining works after FSIWVB - Remaining works after FSI 170 02-Mar-26 A 19-Aug-26

External WorksExternal Works 170 02-Mar-26 A 19-Aug-26

WVB1950 WVB - Fence Wall (KFR Side) 133 02-Mar-26 A 13-Jul-26

WVB1960 WVB- Gate Design Confirmation 0 30-Jun-26*

WVB1970 WVB - Gate Fabrication and Installation 50 01-Jul-26 19-Aug-26

Final worksFinal works 112 20-Apr-26 A 10-Aug-26

WVB1980 WVB - Road Side Kerb and Channel (EVA side) 71 20-Apr-26 A 30-Jun-26 A

WVB1990 WVB - Road Side Kerb and Channel (KFR side) 30 01-Jun-26 A 30-Jun-26 A

WVB1880 WVB - Backfil ling and Subbase 13 01-Jul-26* 13-Jul-26

WVB2000 WVB - Remaining Soft Landscape 31 01-Jul-26 31-Jul-26

WVB1860 WVB - Flexible Pavement 8 14-Jul-26 21-Jul-26

WVB1930 WVB - Handover with HyD 20 22-Jul-26 10-Aug-26

WVB1901 KD-29 - Completion of Section 9G - Remaining Landscape 0 31-Jul-26*

02 At-Grade Road - AGR02 At-Grade Road - AGR 44 11-Jun-26 A 24-Jul-26

KioskKiosk 6 01-Jul-26 06-Jul-26

AGR1110 Kiosk - Reday for FSI 6 01-Jul-26 06-Jul-26*

AGR - Road & Drainage worksAGR - Road & Drainage works 6 19-Jul-26 24-Jul-26

AGR1150 AGR - Remaining Barrier (after ramp demobilisation) 6 19-Jul-26 24-Jul-26

AGR - Road LightingAGR - Road Lighting 30 11-Jun-26 A 10-Jul-26

AGR1160 AGR & DPR - Road Lighting Installation 30 11-Jun-26 A 10-Jul-26

Temporary Ramp for CKR OpeningTemporary Ramp for CKR Opening 24 25-Jun-26 A 18-Jul-26

A229450400 DPR - WB Temp. Ramp demolision (after last usage of MSV) 24 25-Jun-26 A 18-Jul-26

03 Depressed Road - DPR03 Depressed Road - DPR 153 01-Mar-26 A 31-Jul-26

DPR - Road WorksDPR - Road Works 153 01-Mar-26 A 31-Jul-26

Rising MainRising Main 30 01-Jul-26 30-Jul-26

A229450410 DPR - Civil - Central Divider 30 01-Jul-26 30-Jul-26

Movement Joint and Cut-off DrainMovement Joint and Cut-off Drain 153 01-Mar-26 A 31-Jul-26

A229451140 DPR - MJ & Cut-off Drain Westbound batch 1 122 01-Mar-26 A 30-Jun-26 A

A229451160 DPR - MJ & Cut-off Drain Eastbound batch 1 79 13-Apr-26 A 30-Jun-26 A

A229451150 DPR - MJ & Cut-off Drain Westbound batch 2 31 01-Jul-26 31-Jul-26

A229451170 DPR - MJ & Cut-off Drain Eastbound batch 2 31 01-Jul-26 31-Jul-26

06 Launching Shaft & C&C Tunnel - LSCC06 Launching Shaft & C&C Tunnel - LSCC 234 01-Dec-25 A 22-Jul-26

LSCC - Backfilling & Dwall DismantlingLSCC - Backfilling & Dwall Dismantling 234 01-Dec-25 A 22-Jul-26

LSCC1000 Demoli ton of Strutting Beams, C&C Bulkhead Wall 234 01-Dec-25 A 22-Jul-26

07 Tunnel Sub-sea (TSS)07 Tunnel Sub-sea (TSS) 165 10-Mar-26 A 21-Aug-26

TSS - TBM Excavation from Kai TakTSS - TBM Excavation from Kai Tak 165 10-Mar-26 A 21-Aug-26

Eastbound - TBM S1282Eastbound - TBM S1282 165 10-Mar-26 A 21-Aug-26

TBM2 RescueTBM2 Rescue 165 10-Mar-26 A 21-Aug-26

Seawall ReinstatementSeawall Reinstatement 165 10-Mar-26 A 21-Aug-26

A229451030 Final Works 165 10-Mar-26 A 21-Aug-26

A229451040 Target Handover to VTC 0 19-Jul-26*

09 Cross Passages09 Cross Passages 14 01-Jul-26 14-Jul-26

Cross Passages @ TSS & CKL Tunnel (CP7 to CP33)Cross Passages @ TSS & CKL Tunnel (CP7 to CP33) 14 01-Jul-26 14-Jul-26

CP26 by Mini TBMCP26 by Mini TBM 14 01-Jul-26 14-Jul-26

A8300 CP26 - E&M Instal lation 14 01-Jul-26 14-Jul-26

CP28 by D&BrCP28 by D&Br 14 01-Jul-26 14-Jul-26

Jul Aug Sep
2026

WVB - Fence Wall (KFR Side)

WVB- Gate Design Confirmation

WVB - Gate Fabrication and Installation

WVB - Road Side Kerb and Channel (EVA side)

WVB - Road Side Kerb and Channel (KFR side)

WVB - Backfil ling and Subbase

WVB - Remaining Soft Landscape

WVB - Flexible Pavement

WVB - Handover with HyD

KD-29 - Completion of Section 9G - Remaining Landscape

Kiosk - Reday for FSI

AGR - Remaining Barrier (after ramp demobilisation)

AGR & DPR - Road Lighting Installation

DPR - WB Temp. Ramp demolision (after last usage of MSV)

DPR - Civil - Central Divider

DPR - MJ & Cut-off Drain Westbound batch 1

DPR - MJ & Cut-off Drain Eastbound batch 1

DPR - MJ & Cut-off Drain Westbound batch 2

DPR - MJ & Cut-off Drain Eastbound batch 2

Demoliton of Strutting Beams, C&C Bulkhead Wall

Final Works

Target Handover to VTC

CP26 - E&M Instal lation
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TD1300 CP28 - E&M Instal lation 14 01-Jul-26 14-Jul-26

CP29 by D&BrCP29 by D&Br 14 01-Jul-26 14-Jul-26

TD1390 CP29 - E&M Instal lation 14 01-Jul-26 14-Jul-26

10 East Ventilation Building - EVB10 East Ventilation Building - EVB 122 01-Jun-26 A 30-Sep-26

VO - Recovery Vehicle Base (RVB) ConstructionVO - Recovery Vehicle Base (RVB) Construction 122 01-Jun-26 A 30-Sep-26

EVB1715 RVB - Structual Works and Canopy 70 01-Jun-26 A 09-Aug-26

EVB1630 RVB - Drainage works 21 10-Aug-26 30-Aug-26

EVB1695 RVB - Paving works 31 31-Aug-26 30-Sep-26

11 Tunnel E&M Installation11 Tunnel E&M Installation 122 29-Mar-26 A 28-Jul-26

WB - E&M WorksWB - E&M Works 106 29-Mar-26 A 12-Jul-26

WB - HV Cabling & HV Power OnWB - HV Cabling & HV Power On 12 01-Jul-26 12-Jul-26

TE1220 WB Tunnel - Final HV Power On Change Over 12 01-Jul-26 12-Jul-26

WB - LV Cabling & LV Power OnWB - LV Cabling & LV Power On 29 02-Jun-26 A 30-Jun-26 A

E&MC1190 WB SUS to CP2 - E&M Installation (Final Stage) 29 02-Jun-26 A 30-Jun-26 A

WB - Below Road Level E&M InstallationWB - Below Road Level E&M Installation 99 29-Mar-26 A 05-Jul-26

MiMEPMiMEP 99 29-Mar-26 A 05-Jul-26

TF070 WB TSS - Service Gallery E&M Installation 99 29-Mar-26 A 05-Jul-26

EB - E&M WorksEB - E&M Works 62 28-May-26 A 28-Jul-26

EB - HV Cabling & HV Power OnEB - HV Cabling & HV Power On 23 12-Jun-26 A 04-Jul-26

TE1190 EB Tunnel - Permanent HV Cable laying (Final Section) 20 12-Jun-26 A 01-Jul-26

TE230 EB Tunnel - Final HV Power On Change Over 3 02-Jul-26 04-Jul-26

EB - LV Cabling & LV Power OnEB - LV Cabling & LV Power On 42 13-Jun-26 A 24-Jul-26

E&MC2120 EB TSS - Final TVS Damper Installation (subject to OHVD Cleaning) 23 13-Jun-26 A 05-Jul-26

E&MC1100 EB TSS - CP16-20 E&M installation 34 21-Jun-26 A 24-Jul-26

E&MC1120 EB TSS - CP20-28 - E&M installation 24 01-Jul-26 24-Jul-26

E&MC2130 EB - LV Power On 0 05-Jul-26

E&MC2100 EB TSS - E&M Installation CP28 to EVB for Zone C/D VAC T&C 19 06-Jul-26 24-Jul-26

EB - Below Road Level E&M InstallationEB - Below Road Level E&M Installation 62 28-May-26 A 28-Jul-26

MiMEPMiMEP 39 28-May-26 A 05-Jul-26

TE1230 EB TSS - Final MiMEP Connection (by BYME) 39 28-May-26 A 05-Jul-26

FS RoomFS Room 28 01-Jul-26 28-Jul-26

TC150 EB TBM Tunnel - FS Control Room E&M Installation 28 01-Jul-26 28-Jul-26

Low Point SumpLow Point Sump 19 01-Jul-26 19-Jul-26

TE190 EB TSS - Low Point Sump installation CP27 14 01-Jul-26 14-Jul-26

TE250 EB TSS - Low Point Sump T&C CP27 5 15-Jul-26 19-Jul-26

12 Projectwide Installation by Others (TCSS/MNO/FNO)12 Projectwide Installation by Others (TCSS/MNO/FNO) 211 15-Mar-26 A 11-Oct-26

TCSS Tunnel InstallationTCSS Tunnel Installation 75 10-Jun-26 A 23-Aug-26

Radio System InstallationRadio System Installation 75 10-Jun-26 A 23-Aug-26

TCSS1040 TCSS Installation concurrent with E&M installation (Radio System) 75 10-Jun-26 A 23-Aug-26

TCSS1050 Radio System Ready before BTP T2 FSI 0 23-Aug-26*

FNO (Fixed Network Operator)FNO (Fixed Network Operator) 135 30-May-26 A 11-Oct-26

FNO1000 FNO Cable Containment Installation at EVB 61 30-May-26 A 29-Jul-26

FNO1040 FNO Cable Laying at WVB 29 01-Jul-26 29-Jul-26

FNO1010 FNO Cable Containment Installation at WB 29 30-Jul-26 27-Aug-26

FNO1050 FNO Cable Laying at EVB 29 30-Jul-26 27-Aug-26

FNO1020 FNO Cable Containment Installation at EB 29 28-Aug-26 25-Sep-26

FNO1060 FNO Cable Laying at WB & EB 45 28-Aug-26 11-Oct-26

MNO (Mobile Network Operator)MNO (Mobile Network Operator) 199 15-Mar-26 A 29-Sep-26

MNO1000 MNO - WB & EB Cable Containment Installation + Cable Pulling WVB-CP19139 15-Mar-26 A 31-Jul-26

MNO1010 MNO - WB & EB Cable Containment Installation + Cable Pulling at WVB30 01-Aug-26 30-Aug-26

MNO1020 MNO - WB & EB Cable Containment Installation + Cable Pulling at EVB30 31-Aug-26 29-Sep-26

Jul Aug Sep
2026

CP28 - E&M Instal lation

CP29 - E&M Instal lation

RVB - Structual Works and Canopy

RVB - Drainage works

WB Tunnel - Final HV Power On Change Over

WB SUS to CP2 - E&M Installation (Final Stage)

WB TSS - Service Gallery E&M Installation

EB Tunnel - Permanent HV Cable laying (Final Section)

EB Tunnel - Final HV Power On Change Over

EB TSS - Final TVS Damper Installation (subject to OHVD Cleaning)

EB TSS - CP16-20 E&M installation

EB TSS - CP20-28 - E&M installation

EB - LV Power On

EB TSS - E&M Installation CP28 to EVB for Zone C/D VAC T&C

EB TSS - Final MiMEP Connection (by BYME)

EB TBM Tunnel - FS Control Room E&M Installation

EB TSS - Low Point Sump installation CP27

EB TSS - Low Point Sump T&C CP27

TCSS Installation concurrent with E&M installation (Radio System)

Radio System Ready before BTP T2 FSI

FNO Cable Containment Installation at EVB

FNO Cable Laying at WVB

FNO Cable Containment Installation at WB

FNO Cable Laying at EVB

FNO Cable Containment Installation at EB

MNO - WB & EB Cable Containment Installation + Cable Pulling WVB-CP19

MNO - WB & EB Cable Containment Installation + Cable Pulling at WVB
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Activity ID Activity Name Dur Start Finish

13 Projectwide Final Works (Cladding & Pavement)13 Projectwide Final Works (Cladding & Pavement) 372 03-Nov-25 A 09-Nov-26

CladdingCladding 372 03-Nov-25 A 09-Nov-26

Eastbound (Target 95% Completion before FSI)Eastbound (Target 95% Completion before FSI) 297 03-Nov-25 A 26-Aug-26

Typical Subframe & CladdingTypical Subframe & Cladding 297 03-Nov-25 A 26-Aug-26

TCSS EB Target Return DateTCSS EB Target Return Date 10 07-Jul-26 17-Jul-26

TR1000 TCSS EB - Return CP21-24 0 07-Jul-26*

TR1020 TCSS EB - Return CP27-29 0 17-Jul-26*

TR1010 TCSS EB - Return CP24-27 0 17-Jul-26*

TR1030 TCSS EB - Return CP29-31 0 17-Jul-26*

Final VE Panel (CPS, NCPS, Tym Area)Final VE Panel (CPS, NCPS, Tym Area) 57 01-Jul-26 26-Aug-26

VE10781 VE Panel - EB TSS CP20-21 7 01-Jul-26 07-Jul-26

VE11040 VE Panel - EB CP0 to CP7 Remaining 49 01-Jul-26 18-Aug-26

VE11010 VE Panel - EB TSS CP21-24 21 08-Jul-26 28-Jul-26

VE11020 VE Panel - EB TSS CP24-27 40 18-Jul-26 26-Aug-26

VE10120 VE Panel - EB TSS CP27-30 33 25-Jul-26 26-Aug-26

VE11030 VE Panel - EB TSS CP30 to EVB 33 25-Jul-26 26-Aug-26

EB CPS (include Niche)EB CPS (include Niche) 46 16-May-26 A 30-Jun-26 A

VE10811 VE Panel - EB CP7 to CP8 Remaining 46 16-May-26 A 30-Jun-26 A

EB NCPS (include Niche)EB NCPS (include Niche) 240 03-Nov-25 A 30-Jun-26 A

VE10611 VE Panel - EB TSS CP16-20 (NCPS) 240 03-Nov-25 A 30-Jun-26 A

VE10581 VE Panel -  EB SUS to CP8 (NCPS) 68 24-Apr-26 A 30-Jun-26 A

Westbound (Target 95% Completion before FSI)Westbound (Target 95% Completion before FSI) 147 25-Mar-26 A 18-Aug-26

Typical Subframe & CladdingTypical Subframe & Cladding 147 25-Mar-26 A 18-Aug-26

TCSS WB Target Return DateTCSS WB Target Return Date 0 10-Jul-26 10-Jul-26

TR1040 TCSS WB - Return CP28-29 0 10-Jul-26*

Final VE Panel (CPS, NCPS, Tym Area)Final VE Panel (CPS, NCPS, Tym Area) 49 01-Jul-26 18-Aug-26

VE10180 VE Panel - WB TSS CP25-28 21 01-Jul-26 21-Jul-26

VE10771 VE Panel - WB TSS EVB-CP29 21 01-Jul-26 21-Jul-26

VE11060 VE Panel - WB TSS CP0-CP7 Remaining 49 01-Jul-26 18-Aug-26

VE11050 VE Panel - WB TSS CP28-29 14 22-Jul-26 04-Aug-26

WB CPS (include Niche)WB CPS (include Niche) 84 08-Apr-26 A 30-Jun-26 A

VE10022 VE Panel - WB CP0 to CP7 (CPS) (Phase 2) 84 08-Apr-26 A 30-Jun-26 A

VE10471 VE Panel - WB TSS CP20-25 (CPS) 56 06-May-26 A 30-Jun-26 A

WB NCPS (include Niche)WB NCPS (include Niche) 98 25-Mar-26 A 30-Jun-26 A

VE10711 VE Panel - WB CP0 to CP7 (NCPS) (Phase 1) 98 25-Mar-26 A 30-Jun-26 A

VE10731 VE Panel - WB TSS CP20-24 (NCPS) 49 13-May-26 A 30-Jun-26 A

Remaining Typical & Non-Typical Cladding (before road opening)Remaining Typical & Non-Typical Cladding (before road opening) 75 27-Aug-26 09-Nov-26

VE11000 VE Panel - All Remaining Cladding 75 27-Aug-26 09-Nov-26

PavementPavement 139 13-Apr-26 A 29-Aug-26

Westbound (TSS to CKL)Westbound (TSS to CKL) 24 15-Jul-26 07-Aug-26

PAV10090A Pavement - WB Top Layers CP7-18 14 15-Jul-26 28-Jul-26

PAV10090B Pavement - WB Top Layers CP18-EVB 14 25-Jul-26 07-Aug-26

Eastbound (TSS to CKL)Eastbound (TSS to CKL) 64 27-Jun-26 A 29-Aug-26

PAV40040 Pavement - EB Initial Layers TSS CP16-24 12 27-Jun-26 A 08-Jul-26

PAV40060 Pavement - EB Initial Layers TSS EVB to CP30 7 09-Jul-26 15-Jul-26

PAV40070 Pavement - EB Initial Layers TSS CP24-30 7 26-Jul-26 01-Aug-26

PAV10090C Pavement - EB Top Layers CP7-18 14 04-Aug-26 17-Aug-26

PAV10090D Pavement - EB Top Layers CP18-EVB (include Branch Tunnel, S01, EVB)16 14-Aug-26 29-Aug-26

AGR to LSCCAGR to LSCC 30 31-Jul-26 29-Aug-26

PAV20010 Pavement - EB/WB AGR-LSCC Initial & Top Layers 30 31-Jul-26 29-Aug-26

TKOLTT Interchange (Top Layer Only)TKOLTT Interchange (Top Layer Only) 103 13-Apr-26 A 24-Jul-26

Jul Aug Sep
2026

TCSS EB - Return CP21-24

TCSS EB - Return CP27-29

TCSS EB - Return CP24-27

TCSS EB - Return CP29-31

VE Panel - EB TSS CP20-21

VE Panel - EB CP0 to CP7 Remaining

VE Panel - EB TSS CP21-24

VE Panel - EB TSS CP24-27

VE Panel - EB TSS CP27-30

VE Panel - EB TSS CP30 to EVB

VE Panel - EB CP7 to CP8 Remaining

VE Panel - EB TSS CP16-20 (NCPS)

VE Panel -  EB SUS to CP8 (NCPS)

TCSS WB - Return CP28-29

VE Panel - WB TSS CP25-28

VE Panel - WB TSS EVB-CP29

VE Panel - WB TSS CP0-CP7 Remaining

VE Panel - WB TSS CP28-29

VE Panel - WB CP0 to CP7 (CPS) (Phase 2)

VE Panel - WB TSS CP20-25 (CPS)

VE Panel - WB CP0 to CP7 (NCPS) (Phase 1)

VE Panel - WB TSS CP20-24 (NCPS)

Pavement - WB Top Layers CP7-18

Pavement - WB Top Layers CP18-EVB

Pavement -  EB Initial Layers TSS CP16-24

Pavement - EB Initial Layers TSS EVB to CP30

Pavement - EB Initial Layers TSS CP24-30

Pavement - EB Top Layers CP7-18

Pavement - EB Top Layers CP18-EVB (include Branch Tunnel, S01, EVB)

Pavement - EB/WB AGR-LSCC Ini tial & Top Layers
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Activity ID Activity Name Dur Start Finish

PAV30000 Pavement - TKOLTT Interchage Top Layer 103 13-Apr-26 A 24-Jul-26

Temporary Road Marking & ResurfacingTemporary Road Marking & Resurfacing 33 01-Jul-26 02-Aug-26

PAV40050 Pavement - Temporary Road Marking on Base Layer 33 01-Jul-26 02-Aug-26

14 Projectwide Testing and Commisioning14 Projectwide Testing and Commisioning 267 09-Feb-26 A 02-Nov-26

FS WaterFS Water 124 28-May-26 A 28-Sep-26

TE210 EB TSS - Window for Final (FS Water) MiMEP Connection & Connection to CKL34 28-May-26 A 30-Jun-26 A

FSW10 FS Water - WWO 46 - Part IV Submission 0 30-Jun-26 A

FSW20 FS Water - WSD Pipeline Inspection 60 01-Jul-26 29-Aug-26

FSW30 FS Water - Water Sampling 30 30-Aug-26 28-Sep-26

FSW40 FS Water -Issurance of WWO 46 Part V(b) (subj. to WSD) 0 28-Sep-26

Road Safety Audit (RSA)Road Safety Audit (RSA) 92 03-Aug-26 02-Nov-26

RSA1000 RSA - Site Inspection (by MVA) 3 03-Aug-26 05-Aug-26

RSA1010 RSA - Report Issurance (by MVA) 30 06-Aug-26 04-Sep-26

RSA1020 RSA - Response Report Issue (by AECOM) 14 05-Sep-26 18-Sep-26

RSA1030 RSA - TD Review Reports and Approval (Assume 2 rounds) 45 19-Sep-26 02-Nov-26

Early E&M T&C (Level 1-Level 2 Testing)Early E&M T&C (Level 1-Level 2 Testing) 147 09-Feb-26 A 05-Jul-26

Westbound  (Unfinished scope to be continue in Final T&C)Westbound  (Unfinished scope to be continue in Final T&C) 147 09-Feb-26 A 05-Jul-26

ETC1000 WB- Tunnel Damper Function Test 147 09-Feb-26 A 05-Jul-26*

ETC1010 WB- Tunnel Lighting Functional Test 131 25-Feb-26 A 05-Jul-26*

ETC1020 WB- Cable Insulation Test 128 28-Feb-26 A 05-Jul-26*

ETC1040 WB- AFA System Functional Test 88 09-Apr-26 A 05-Jul-26*

ETC1050 WB- AQMS/CMCS Point to Point Test 69 28-Apr-26 A 05-Jul-26*

ETC1100 WB- Fire Hydrant Pump Functional Test 21 15-Jun-26 A 05-Jul-26*

Eastbound  (Unfinished scope to be continue in Final T&C)Eastbound  (Unfinished scope to be continue in Final T&C) 128 28-Feb-26 A 05-Jul-26

ETC1030 EB- Tunnel Damper Function Test 128 28-Feb-26 A 05-Jul-26*

ETC1060 EB- Tunnel Lighting Functional Test 65 02-May-26 A 05-Jul-26*

ETC1070 EB- AQMS/CMCS Point to Point Test 60 07-May-26 A 05-Jul-26*

ETC1080 EB- AFA System Functional Test 58 09-May-26 A 05-Jul-26*

ETC1090 EB- Cable Insulation Test 37 30-May-26 A 05-Jul-26*

Final E&M/VAC T&C (Level 1-3 Testing)Final E&M/VAC T&C (Level 1-3 Testing) 49 06-Jul-26 23-Aug-26

Detailed 49d T&C ProgrammeDetailed 49d T&C Programme 49 06-Jul-26 23-Aug-26

EB OHVD Level Final InstallationEB OHVD Level Final Installation 18 06-Jul-26 23-Jul-26

DFTC1010 OHVD - Final Tunnel Lighting Instal lation 11 06-Jul-26 16-Jul-26

DFTC1000 OHVD - Final Cable Termination for Damper 18 06-Jul-26 23-Jul-26

DFTC1020 OHVD - Final Cable Termination for Lighting 7 17-Jul-26 23-Jul-26

EB Road Level Final InstallationEB Road Level Final Installation 20 06-Jul-26 25-Jul-26

DFTC1030 Road Level CPS - Final Cable Pulling CP26 to CP29 17 06-Jul-26 22-Jul-26

DFTC1060 Road Level NCPS - Final FS Niche Installation 20 06-Jul-26 25-Jul-26

EB Service Gallery Level Final InstallationEB Service Gallery Level Final Installation 22 06-Jul-26 27-Jul-26

DFTC1070 SG -Final FS System Installation 20 06-Jul-26 25-Jul-26

DFTC1080 SG - Final Foam System Installation 5 06-Jul-26 10-Jul-26

DFTC1100 SG - Final E&M Zone Switches Board 15 06-Jul-26 20-Jul-26

DFTC1110 SG - Final Cable Termination 22 06-Jul-26 27-Jul-26

Projectwise TestingProjectwise Testing 49 06-Jul-26 23-Aug-26

OHVD LevelOHVD Level 49 06-Jul-26 23-Aug-26

FTC1050A WB Tunnel Zone A - TVS Flow Test 9 06-Jul-26 14-Jul-26

FTC1050B WB Tunnel Zone B - TVS Flow Test 10 15-Jul-26 24-Jul-26

FTC1050C EB Tunnel Zone C - TVS Flow Test 10 25-Jul-26 03-Aug-26

FTC1050D EB Tunnel Zone D - TVS Flow Test 10 04-Aug-26 13-Aug-26

FTC1050E EB/WB - Final System Integrated Test 10 14-Aug-26 23-Aug-26

Road LevelRoad Level 49 06-Jul-26 23-Aug-26

Jul Aug Sep
2026

Pavement - TKOLTT Interchage Top Layer

Pavement -  Temporary Road Marking on Base Layer

EB TSS - Window for Final (FS Water) MiMEP Connection & Connection to CKL

FS Water - WWO 46 - Part IV Submission

FS Water - WSD Pipeline Inspection

FS Water - Water Sampling

FS Water -Issurance of WWO 46 Part V(b) (subj. to WSD)

RSA - Site Inspection (by MVA)

RSA - Report Issurance (by MVA)

RSA - Response Report Issue (by AECOM)

WB- Tunnel Damper Function Test

WB- Tunnel Lighting Functional Test

WB- Cable Insulation Test

WB- AFA System Functional Test

WB- AQMS/CMCS Point to Point Test

WB- Fire Hydrant Pump Functional Test

EB- Tunnel Damper Function Test

EB- Tunnel Lighting Functional Test

EB- AQMS/CMCS Point to Point Test

EB- AFA System Functional Test

EB- Cable Insulation Test

OHVD - Final Tunnel Lighting Installation

OHVD - Final Cable Termination for Damper

OHVD - Final Cable Termination for Lighting

Road Level CPS - Final Cable Pulling CP26 to CP29

Road Level NCPS - Final FS Niche Installation

SG -Final FS System Installation

SG - Final Foam System Installation

SG - Final E&M Zone Switches Board

SG - Final Cable Termination

WB Tunnel Zone A - TVS Flow Test

WB Tunnel Zone B - TVS Flow Test

EB Tunnel Zone C - TVS Flow Test

EB Tunnel Zone D - TVS Flow Test

EB/WB - Final System Integrated Test
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Activity ID Activity Name Dur Start Finish

DFTC1040 Road Level CPS - Final Cable Level 1& 2 Testing (Insulation Test) 20 06-Jul-26 25-Jul-26

DFTC1160 TBM Tunnel - Water Pressure Test & Pump System Test 29 06-Jul-26 03-Aug-26

FTC1060 TBM Tunnel - Tunnel Lighting T&C 26 17-Jul-26 11-Aug-26

DFTC1050 Road Level - Final LV (Sub-Main) Power On 1 26-Jul-26 26-Jul-26

FTC1020 TBM Tunnel - Emergency Power Supply System T&C 28 27-Jul-26 23-Aug-26

FTC1040 TBM Tunnel - AFA Function Test 28 27-Jul-26 23-Aug-26

Service Gallery LevelService Gallery Level 49 06-Jul-26 23-Aug-26

DFTC1140 SG - Final FS AFA and FS Water System Test 24 06-Jul-26 29-Jul-26

DFTC1090 SG - Final FS Level 1 & 2 Testing (Functional) 14 26-Jul-26 08-Aug-26

DFTC1130 SG - Final Air Flow Measurement 23 26-Jul-26 17-Aug-26

DFTC1120 SG - Final Electrical Level 1 & 2 Testing (Functional) 25 28-Jul-26 21-Aug-26

DFTC1150 SG - Emergency Power Supply System T&C 25 30-Jul-26 23-Aug-26

Pre-Level 3 TestingPre-Level 3 Testing 41 26-May-26 A 05-Jul-26

A229451300 WB Tunnel Zone A - Pre-Level 3 TVS Test 41 26-May-26 A 05-Jul-26

15 Projectwide Statutory Inspection and Handover15 Projectwide Statutory Inspection and Handover 85 19-Jul-26 12-Oct-26

Proposed Tunnel Fire Services Inspection (subject to FSD)Proposed Tunnel Fire Services Inspection (subject to FSD) 50 23-Aug-26 12-Oct-26

FSI1110 FSI - FS501 Submission 0 23-Aug-26

FSI1100 Time Risk Al lowance for FS501 Endorsement 3 24-Aug-26 26-Aug-26

FSI1000 Fire Service Inspection Period by FSD (subject to FSD) 47 27-Aug-26 12-Oct-26

Proposed 47d FSI Detail Programme (subject to FSD arrangement)Proposed 47d FSI Detail Programme (subject to FSD arrangement) 38 26-Aug-26 03-Oct-26

FSI1090 FSI - Endorsement 0 26-Aug-26

FSI1010 FSI - FS Installation inspection at Service Gallery 13 27-Aug-26 08-Sep-26

FSI1020 FSI - FS Installation inspection at Road Tunnel 13 27-Aug-26 08-Sep-26

FSI1030 FSI - FS Smoke Extraction and Tunnel Ventilation System inspection 13 09-Sep-26 21-Sep-26

FSI1040 FSI - FS SES-HD Intergration Test & Architectural Inspection 6 22-Sep-26 27-Sep-26

FSI1050 FSI - Tunnel Emergency Power Supply, Tunnel Foam and CO Sensors inspection6 28-Sep-26 03-Oct-26

Incentive Payment MilestonesIncentive Payment Milestones 52 19-Jul-26 09-Sep-26

IPM0021 M3 - Seawall Reinstatment Area ready for handover to VTC & EB Remaining CW Completed (OHVD closed)0 19-Jul-26*

IPM0031 M4 - FS501 Submitted & T&C Completed 0 09-Sep-26*

Outstanding WorksOutstanding Works 1676 19-Feb-23 A 21-Sep-27

T2 Remaining WorksT2 Remaining Works 265 23-Feb-26 A 14-Nov-26

Lam Chak Street / Kai Hing Road ModificationLam Chak Street / Kai Hing Road Modification 153 30-Apr-26 A 30-Sep-26

LCS/KHR Modification (KD-19)LCS/KHR Modification (KD-19) 153 30-Apr-26 A 30-Sep-26

Stage 2 Works - New RoundaboutStage 2 Works - New Roundabout 153 30-Apr-26 A 30-Sep-26

LCS10028 LCS/KHR - Advanced Drainage Construction 123 30-Apr-26 A 31-Aug-26

LCS10020 LCS / KHR - Site Formation 30 01-Sep-26 30-Sep-26

Site Demobilization & Land Lot HandoverSite Demobilization & Land Lot Handover 265 23-Feb-26 A 14-Nov-26

Barging Point at Portion PBarging Point at Portion P 30 28-Aug-26 03-Oct-26

BP1000 Barging Point - Dismantl ing 30 28-Aug-26 03-Oct-26

Area 3B-2Area 3B-2 76 01-Aug-26 31-Oct-26

SY1000 Precast Storage - Gantry Crane Decommissioning 76 01-Aug-26* 31-Oct-26

Area 3B-3Area 3B-3 31 02-Jul-26 06-Aug-26

MP1010 Mortar Plant - Site clearance 31 02-Jul-26 06-Aug-26

Area 3B-4Area 3B-4 107 01-Jul-26 15-Oct-26

A229451110 Tunnel IS/CP/Plant Storage Area Clearance 92 01-Jul-26* 30-Sep-26

A229451260 Tower Crane Demobilisation 45 01-Jul-26* 14-Aug-26

A229451280 External Team Amenities Clearance 61 01-Aug-26* 30-Sep-26

A229451270 Fireboard Worshop Demobilisation 36 10-Sep-26* 15-Oct-26

Area 3E-1Area 3E-1 265 23-Feb-26 A 14-Nov-26

A229451290 External Team Amenities Clearance 61 01-Aug-26* 30-Sep-26

Temporary CLP 132kV SubstationTemporary CLP 132kV Substation 265 23-Feb-26 A 14-Nov-26

Jul Aug Sep
2026

Road Level CPS - Final Cable Level 1& 2 Testing (Insulation Test)

TBM Tunnel - Water Pressure Test & Pump System Test

TBM Tunnel - Tunnel Lighting T&C

Road Level - Final LV (Sub-Main) Power On

TBM Tunnel - Emergency Power Supply System T&C

TBM Tunnel - AFA Function Test

SG - Final FS AFA and FS Water System Test

SG - Final FS Level 1 & 2 Testing (Functional)

SG - Final Air  Flow Measurement

SG - Final Electrical Level 1 & 2 Testing (Functional)

SG - Emergency Power Supply System T&C

WB Tunnel Zone A - Pre-Level 3 TVS Test

FSI - FS501 Submission

Time Risk Allowance for FS501 Endorsement

FSI - Endorsement

FSI - FS Installation inspection at Service Gallery

FSI - FS Installation inspection at Road Tunnel

FSI - FS Smoke Extraction and Tunnel Ventilation System inspection

FSI - FS SES-HD Intergration Test & Architectural Inspection

M3 - Seawall Reinstatment Area ready for handover to VTC & EB Remaining CW Completed (OHVD closed)

M4 - FS501 Submitted & T&C Completed

LCS/KHR - Advanced Drainage Construction

Mortar Plant - Site clearance

Tower Crane Demobilisation
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Activity ID Activity Name Dur Start Finish

CLP1010 Cabling laying and connection at Lam Chak Street 128 23-Feb-26 A 30-Jul-26

CLP1020 De-energization and deobilization of 132kV transformer 77 31-Jul-26 31-Oct-26

CLP1030 De-energization and deobilization of 11kV transformer 107 31-Jul-26 14-Nov-26

Area 3E-2Area 3E-2 129 02-May-26 A 05-Oct-26

STP1000 Slurry Treatment Plant - Dismantl ing 98 02-May-26 A 27-Aug-26

STP1010 Slurry Treatment Plant Area - Site clearance 31 28-Aug-26 05-Oct-26

Maintanance PeriodMaintanance Period 1676 19-Feb-23 A 21-Sep-27

S20 Establishment (KD-30)S20 Establishment (KD-30) 1230 19-Feb-23 A 02-Jul-26

A20602 Road S20 - Establishment Period 1230 19-Feb-23 A 02-Jul-26

MP30 KD-30 - Completion of Section 10A - Road S20 Establishment works 0 02-Jul-26

HBR/CYS/WCR Establishment (KD-35)HBR/CYS/WCR Establishment (KD-35) 365 02-Jul-26 21-Sep-27

MP35 HBR / CYS / WCR Junction Moditication - Establishment works 365 02-Jul-26 21-Sep-27

LCS/KHR Establishment (KD-32)LCS/KHR Establishment (KD-32) 365 01-Jul-26 30-Jun-27

MP32 LCS / KHR - Portion N2 - Establishment works 365 01-Jul-26 30-Jun-27

Jul Aug Sep
2026

Cabling laying and connection at Lam Chak Street

Slurry Treatment Plant - Dismantl ing

Road S20 - Establishment Period

KD-30 - Completion of Section 10A - Road S20 Establishment works
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Trunk Road T2 - Traffic Control & Surveillance System & Associated WorksTrunk Road T2 - Traffic Control & Surveillance System & Associated Works 1185 01-Aug-26 26-Dec-26 01-Apr-24 31-Oct-26 29-Aug-23
Milestones of Contract T2Milestones of Contract T2 0 01-Aug-26 01-Aug-26 27-Mar-25 27-Mar-25

KD1050 Commencement of Project-wide FSD Inspection - Contract T2 0 01-Aug-26 27-Mar-25

Summary by Cost CenterSummary by Cost Center 596 01-Aug-26 26-Dec-26 01-Apr-24 31-Oct-26 01-Apr-24
Cost Center B - Central SystemCost Center B - Central System 362 01-Aug-26 14-Nov-26 25-Mar-25 02-Sep-25 22-Jul-25

SC1090 SAT Plan Submission & Approval for Central System 78 01-Aug-26 20-Aug-26 22-Jul-25 31-Jul-25 22-Jul-25 DS3500: SS

SC1080 Site Installation of Central System 25 01-Aug-26 20-Aug-26 25-Mar-25 30-Jun-25 01-Sep-25 SW1100: SS, SW1120: SS, SW1960:
SS, SW1090: SS, SW1670: SS, 
SW1770: SS

SC1100 SCT of Central System 28 13-Oct-26 14-Nov-26 01-Aug-25 02-Sep-25 TC1090: SS

SC1120 SAT of Central System 28 13-Oct-26 14-Nov-26 01-Aug-25 02-Sep-25 TC1470: SS
Cost Center C - Traffic Control DevicesCost Center C - Traffic Control Devices 341 01-Aug-26 28-Sep-26 05-Mar-25 30-Jul-26 05-Mar-25

SC1210 Site Installation of Traffic Control Devices 166 01-Aug-26 14-Aug-26 05-Mar-25 30-Jul-26 05-Mar-25 SW1110: SS

SC1230 SCT of Traffic Control Devices 36 01-Aug-26 29-Aug-26 28-Nov-25 28-Nov-25 27-Feb-26 TC1410: SS

SC1250 SAT of Traffic Control Devices 12 14-Sep-26 28-Sep-26 20-Aug-25 02-Sep-25 TC1460: SS
Cost Center D - Communication SystemCost Center D - Communication System 253 01-Aug-26 30-Sep-26 25-Mar-25 30-Jun-26 01-Sep-25

SC1330 Site Installation of Communication System 30 01-Aug-26 20-Aug-26 25-Mar-25 30-Jun-26 01-Sep-25 SW1100: SS, SW1120: SS, SW1960:
SS, SW1670: SS

SC1360 SCT of Communication System 28 01-Aug-26 30-Sep-26 14-Apr-25 14-Apr-25 22-Jun-26 TC1320: SS

SC1370 SAT of Communication System 34 21-Aug-26 30-Sep-26 14-Apr-25 14-Apr-25 TC1320: FS
Cost Center E - CCTV SystemCost Center E - CCTV System 326 01-Aug-26 27-Oct-26 31-Mar-25 28-Jul-26 31-Mar-25

SC1470 Site Installation of CCTV System 76 01-Aug-26 14-Aug-26 31-Mar-25 28-Jul-26 31-Mar-25 SW1060: SS, SW1940: SS

SC1500 SCT of CCTV System 17 01-Aug-26 05-Sep-26 30-Apr-25 30-Apr-25 03-Feb-26 TC1040: SS

SC1490 SAT of CCTV System 29 21-Sep-26 27-Oct-26 14-May-25 30-Sep-25 TC1440: SS
Cost Center F - PABX SystemCost Center F - PABX System 536 01-Aug-26 08-Dec-26 27-Dec-24 31-Oct-26 27-Dec-24

SC1590 Site Installation of PABX System 120 01-Aug-26 24-Aug-26 27-Dec-24 31-Oct-26 27-Dec-24 SW2380: SS

SC1620 SCT of PABX System 108 01-Aug-26 08-Dec-26 28-Apr-25 28-Nov-25 SW2770: SS, SW2770a: SS

SC1630 SAT of PABX System 34 22-Aug-26 02-Oct-26 22-Aug-25 30-Sep-25 TC1510: SS
Cost Center G - ET SystemCost Center G - ET System 372 01-Aug-26 27-Oct-26 02-Jan-25 31-Jul-26 02-Jan-25

SC1720 Site Installation of ET System 74 01-Aug-26 01-Aug-26 02-Jan-25 31-Jul-26 02-Jan-25 SW2340: SS

SC1750 SCT of ET System 11 14-Sep-26 25-Sep-26 07-May-25 19-May-25 TC1010: SS

SC1760 SAT of ET System 35 14-Sep-26 27-Oct-26 07-May-25 30-Sep-25 TC1490: SS
Cost Center H - PA SystemCost Center H - PA System 557 01-Aug-26 07-Dec-26 01-Nov-24 31-Oct-26 01-Nov-24

SC1860 Site Installation of PA System 130 01-Aug-26 22-Aug-26 01-Nov-24 31-Oct-26 01-Nov-24 SW2370: SS, SW3170: FF

SC1890 SAT of PA System 37 26-Oct-26 07-Dec-26 22-Jul-25 02-Sep-25 TC1500: SS
Cost Center I - Radio SystemCost Center I - Radio System 349 01-Aug-26 30-Oct-26 02-Apr-25 02-Oct-26 18-Aug-25

SC1990 Site Installation of Radio System 106 01-Aug-26 31-Aug-26 18-Aug-25 30-Apr-26 18-Aug-25 SW2390: SS

SC2010 SCT of Radio System 14 07-Aug-26 22-Aug-26 02-May-25 02-Oct-26 TC1400: SS

SC2020 SAT of Radio System 38 14-Sep-26 30-Oct-26 02-Apr-25 02-Sep-25 TC1480: SS
Cost Center J - Detection SystemCost Center J - Detection System 320 01-Aug-26 14-Nov-26 15-May-25 28-Nov-25 31-Mar-25

SC2120 Site Installation of Detection System 156 31-Mar-25 19-Jul-26 SW1070: SS, SW1250: SS

SC2130 SAT Plan Submission & Approval for Detection System 84 01-Aug-26 09-Sep-26 15-May-25 15-May-25 05-Aug-25 DS3820: SS

SC2140 SCT of Detection System 66 01-Aug-26 14-Nov-26 28-Nov-25 28-Nov-25 01-Feb-26 TC1060: SS
Cost Center K - Manual Fallback SystemCost Center K - Manual Fallback System 397 01-Aug-26 26-Dec-26 22-Jul-25 28-Nov-25 22-Jul-25

SC2270 SAT Plan Submission & Approval for Manual Fallback System 84 01-Aug-26 20-Aug-26 22-Jul-25 22-Aug-25 22-Jul-25 DS3860: SS

SC2260 SCT of Manual Fallback System 63 13-Oct-26 26-Dec-26 01-Aug-25 28-Nov-25 TC1090: SS

SC2280 SAT of Manual Fallback System 9 30-Oct-26 09-Nov-26 23-Aug-25 02-Sep-25 TC1450: SS
Cost Center L - Speed Enforcement SystemCost Center L - Speed Enforcement System 328 01-Aug-26 23-Nov-26 23-Jun-25 28-Nov-25 21-Aug-25

55 56 57 58
Jul Aug Sep Oct

2026

CONTRACT NO. ED/2020/03
TRUNK ROAD T2

TRAFFIC CONTROL SURVEILLANCE SYSTEM AND ASSOCIATED WORKS
THREE MONTH ROLLING PROGRAMME
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details

SC2400 SCT of Speed Enforcement System 102 01-Aug-26 23-Nov-26 22-Aug-25 28-Nov-25 21-Aug-25 DS8860: FS

SC2390 Site Installation of Speed Enforcement System 11 01-Aug-26 13-Aug-26 23-Jun-25 30-Sep-25 SW2330: SS

SC2410 Reliability Test of Speed Enforcement System 28 13-Oct-26 14-Nov-26 01-Aug-25 02-Sep-25 TC1470: SS
Cost Center M - Power Distribution SystemCost Center M - Power Distribution System 397 01-Aug-26 29-Oct-26 01-Apr-24 31-Jul-26 01-Apr-24

SC2480 Site Installation of Power Distribution System 98 01-Aug-26 28-Aug-26 01-Apr-24 31-Jul-26 01-Apr-24 SW1920: SS, SW2250: SS, SW1650:
SS

SC2500 SCT of Power Distribution System 74 01-Aug-26 29-Oct-26 15-Jul-25 28-Nov-25 TC1030: SS
Cost Center N - Government Optical Fibre SystemCost Center N - Government Optical Fibre System 66 01-Aug-26 20-Oct-26 10-Sep-25 02-Oct-26

SC2570 Site Installation of Government Optical Fibre System 20 01-Aug-26 24-Aug-26 10-Sep-25 24-Sep-25 SW1200: SS

SC2590 SCT of Government Optical Fibre System 18 28-Sep-26 20-Oct-26 08-Nov-25 02-Oct-26 TC1230: SS
Operation FacilitiesOperation Facilities 561 01-Aug-26 14-Nov-26 02-Jan-25 31-Oct-26 31-Dec-24

SC2680 Site Installation of Operation Facilities 0 01-Aug-26 18-Aug-26 02-Jan-25 31-Oct-26 31-Dec-24 EM1120: FS

SC2720 SAT of Operation Facilities 28 13-Oct-26 14-Nov-26 01-Aug-25 02-Sep-25 TC1470: SS
Design & SubmissionsDesign & Submissions 304 01-Aug-26 01-Aug-26 27-Aug-24 25-Jul-26 29-Aug-23
FSP Submissions (42 Working Days after Commencement of FSP)FSP Submissions (42 Working Days after Commencement of FSP) 304 01-Aug-26 01-Aug-26 27-Aug-24 25-Jul-26 29-Aug-23
FSP Batch 1 SubmissionFSP Batch 1 Submission 304 01-Aug-26 01-Aug-26 27-Aug-24 25-Jul-26 29-Aug-23
Central SystemCentral System 304 01-Aug-26 01-Aug-26 27-Aug-24 25-Jul-26 29-Aug-23
Traffic Plan Review & CombineTraffic Plan Review & Combine 140 01-Aug-26 01-Aug-26 27-Aug-24 27-Aug-24 28-Dec-23
DS7300 Traffic Plan Review & Combine Workshop 140 01-Aug-26 01-Aug-26 27-Aug-24 27-Aug-24 28-Dec-23 DS1830: FS 22

IT Security Risk Assessment PlanIT Security Risk Assessment Plan 30 01-Aug-26 01-Aug-26 25-Jul-26 25-Jul-26 29-Aug-23
DS7440 Approval on IT Security Risk Assessment Plan 30 01-Aug-26 01-Aug-26 25-Jul-26 25-Jul-26 29-Aug-23 DS7430: FS

Interface Coordination & Integration with Other PartiesInterface Coordination & Integration with Other Parties 72 01-Aug-26 27-Oct-26 06-Apr-24 03-Jul-24
Interfacing Coordination with T2Interfacing Coordination with T2 72 01-Aug-26 27-Oct-26 06-Apr-24 03-Jul-24
Preliminary Interfacing Management Plan (PIMP)Preliminary Interfacing Management Plan (PIMP) 72 01-Aug-26 27-Oct-26 06-Apr-24 03-Jul-24

DS6890 Prepare & Submit PIMP with T2 24 01-Aug-26 28-Aug-26 06-Apr-24 04-May-24 DS2680: FS 211

DS6900 Comment on PIMP with T2 24 29-Aug-26 25-Sep-26 06-May-24 03-Jun-24 DS6890: FS

DS6910 Resubmit PIMP with T2 12 28-Sep-26 12-Oct-26 04-Jun-24 18-Jun-24 DS6900: FS

DS6920 Approval of PIMP with T2 12 13-Oct-26 27-Oct-26 19-Jun-24 03-Jul-24 DS6910: FS
SAT Plan SubmissionsSAT Plan Submissions 52 01-Aug-26 09-Sep-26 03-Apr-25 22-Aug-25 24-Jun-26
Central SystemCentral System 48 01-Aug-26 20-Aug-26 12-Jul-25 31-Jul-25 26-Jun-26

DS9410 Resubmission of SAT Plan for Central System 12 26-Jun-26 23-Jul-26 DS3530: FS

DS9420 Approval of SAT Plan for Central System 24 01-Aug-26 20-Aug-26 12-Jul-25 31-Jul-25 24-Jul-26 SC1090: FF, DS9410: FS
Detection SystemDetection System 52 01-Aug-26 09-Sep-26 03-Apr-25 15-May-25 24-Jun-26

DS9380 Comment on SAT Plan/ Workshops (System Briefing & Comment 
Discussion)

24 24-Jun-26 09-Jul-26 DS9370: FS

DS9470 Resubmission of SAT Plan for Detection System 12 01-Aug-26 12-Aug-26 03-Apr-25 15-Apr-25 10-Jul-26 DS9380: FS

DS9480 Approval of SAT Plan for Detection System 24 13-Aug-26 09-Sep-26 16-Apr-25 15-May-25 DS9470: FS, SC2130: FF
Manual Fallback Control SystemManual Fallback Control System 48 01-Aug-26 20-Aug-26 04-Aug-25 22-Aug-25 26-Jun-26

DS9430 Resubmission of SAT Plan for Manual Fallback Control System 12 26-Jun-26 23-Jul-26 DS3890: FS

DS9440 Approval of SAT Plan for Manual Fallback Control System 24 01-Aug-26 20-Aug-26 04-Aug-25 22-Aug-25 24-Jul-26 SC2270: FF, DS9430: FS
Route-wide Traffic Test Plan SubmissionRoute-wide Traffic Test Plan Submission 48 01-Aug-26 09-Sep-26 18-Jul-25 26-Aug-25 23-Jun-26

DS9450 Resubmit Route-wide Traffic Test Plan 24 01-Aug-26 12-Aug-26 18-Jul-25 29-Jul-25 23-Jun-26 DS7540: FS

DS9460 Approval of Route-wide Traffic Test Plan 24 13-Aug-26 09-Sep-26 30-Jul-25 26-Aug-25 DS9450: FS
Training Document & O&M Manual Submission for T2/TKOLTT TCSSTraining Document & O&M Manual Submission for T2/TKOLTT TCSS 65 01-Aug-26 17-Oct-26 06-Jun-26 22-Aug-26

DS3980 Submit Document for System Description 6 01-Aug-26 07-Aug-26 06-Jun-26 12-Jun-26 DS3580: SS 30

DS4010 Submit System Administration Manual 11 08-Aug-26 20-Aug-26 13-Jun-26 26-Jun-26 DS3980: FS

DS4020 Submit Training Manual 48 21-Aug-26 17-Oct-26 27-Jun-26 22-Aug-26 DS4010: FS
Site Installation and Testing & CommissioningSite Installation and Testing & Commissioning 762 01-Aug-26 07-Dec-26 17-Dec-24 31-Oct-26 26-Dec-24
Portion 4 - TKO-LTT (LT Interchange)Portion 4 - TKO-LTT (LT Interchange) 342 01-Aug-26 14-Nov-26 21-Mar-25 31-Oct-26 30-Jun-25

SW1020 Inpect Civil Provisions & Submit Inspection Report 12 30-Jun-25 30-Jun-26 DS6600: FS, DS6680: FS, DS6760: 
FS, DS6840: FS, AC1030: SS

SW1030 Rectify Civil Provision Defects by Others 18 15-Jul-25 30-Jun-26 SW1020: FS
Installation WorksInstallation Works 312 01-Aug-26 25-Sep-26 21-Mar-25 07-Nov-25 25-Aug-25

SW1050 Install Equipment Racks 24 25-Aug-25 22-Jul-26 SW1040: SS

55 56 57 58
Jul Aug Sep Oct

2026
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SW1060 Install CCTV Camera 115 25-Aug-25 22-Jul-26 DS4090: FS, DS6440: FS, SW1040: 
SS, SW1930: SS

SW1070 Install Detection Camera 115 25-Aug-25 22-Jul-26 DS4490: FS, DS6440: FS, DS7500: 
FS, SW1040: SS, SW1930: SS

SW1110 Install Traffic Control Devices 115 25-Aug-25 22-Jul-26 DS2810: FS, EM1650: FS, DS8250: 
FS, SW1040: SS, SW1930: SS

SW1190 Install OHVD 10 15-Jan-26 19-Jul-26 SC2120: FF, DS4490: FS, DS8460: 
FS

SW1090 Install Video Wall Equipment (Administration Building) 21 15-May-26 30-Jun-26 SC1330: FF, DS4440: FS, DS4340: 
FS, DS4440: FF, SW1040: SS 68, 
SW1930: SS 68

SW1100 Install Server Equipment 36 15-May-26 30-Jun-26 DS4440: FS, DS4340: FS, SW1050: 
FS

SW1170 Install Manual Barriers 3 01-Aug-26 04-Aug-26 21-Mar-25 24-Mar-25 SW1140: SS 18

SW1200 Install GOFS 48 01-Aug-26 25-Sep-26 10-Sep-25 07-Nov-25 EM1630: FS, DS8560: FS

SW1120 Install Equipment in Kiosk C 18 05-Aug-26 25-Aug-26 25-Mar-25 15-Apr-25 DS4340: FS, DS4440: FS, SW1050: 
FS, SW1170: FS

Site Commissioning TestSite Commissioning Test 88 01-Aug-26 14-Nov-26 07-May-25 28-Nov-25 01-Feb-26

TC1060 SCT of Detection System 24 01-Aug-26 14-Nov-26 05-Jul-25 17-Oct-25 01-Feb-26 TC1040: SS 10, SW1180: FS, 
SW1070: FS, DS3290: FS, SW1990:
FS, DS9200: FS

TC1040 SCT of CCTV System 20 01-Aug-26 05-Sep-26 25-Jun-25 31-Jul-25 03-Feb-26 SW1940: FS, DS8940: FS, SW1180:
FS, SW1060: FS, SW1990: FS

TC1080 SCT of Traffic Control Devices 35 01-Aug-26 29-Aug-26 31-Oct-25 28-Nov-25 27-Feb-26 SC1230: FF, SW1180: FS, SW1110: 
FS, SW1990: FS, DS9280: FS

TC1030 SCT of Power Distribution System 15 01-Aug-26 18-Aug-26 15-Jul-25 31-Jul-25 SW1180: FS 30, SW1040: FS, 
SW1930: FS, SW1990: FS 30, 
DS9040: FS

TC1010 SCT of ET System 11 14-Sep-26 25-Sep-26 07-May-25 19-May-25 DS8960: FS, SW1180: SS 36, 
SW1120: FS, SW1100: FS 1, 
SW1990: SS 36, SW1960: FS 16

TC1090 SCT of Central System 28 13-Oct-26 14-Nov-26 01-Aug-25 02-Sep-25 DS8740: FS, DS8760: FS, SW1180: 
FS, SW1100: FS, SW1120: FS, 
TC1030: FS, TC1040: FS, DS3050: 
FS, SW1990: FS, SW1960: FS, 
TC1220: SS

Site Commissioning Test ReportSite Commissioning Test Report 57 19-Aug-26 27-Oct-26 03-Oct-26 31-Oct-26

DS4800 Submit Power Distribution System SCT Test Report 24 19-Aug-26 15-Sep-26 03-Oct-26 31-Oct-26 TC1030: FS

DS4900 Submit Traffic Control Devices SCT Test Report 24 31-Aug-26 28-Sep-26 03-Oct-26 31-Oct-26 TC1080: FS

DS4840 Submit CCTV System SCT Test Report 24 07-Sep-26 06-Oct-26 03-Oct-26 31-Oct-26 TC1040: FS

DS4810 Submit ET System SCT Test Report 24 28-Sep-26 27-Oct-26 03-Oct-26 31-Oct-26 TC1010: FS
Portion 1 - South Apron Up to SUSPortion 1 - South Apron Up to SUS 336 01-Aug-26 14-Nov-26 09-Apr-25 31-Oct-26 24-Mar-25

SW1210 Inspect Civil Provisions & Submit Inspection Report 12 24-Mar-25 30-Jun-26 AC1000: SS

SW1220 Rectify Civil Provision Defects by Others 18 07-Apr-25 30-Jun-26 SW1210: FS
Installation WorksInstallation Works 216 01-Aug-26 20-Aug-26 11-Jun-25 31-Oct-26 02-Jul-25

SW1270 Install Traffic Control Devices 36 02-Jul-25 22-Jul-26 SC1210: FF, DS2810: FS, EM1650: 
FS, DS8250: FS, SW1240: SS, 
SW1250: SS, SW1230: SS 30, 
SW2010: SS, SW2000: SS 30

SW1280 Install Equipment in Kiosk F 15 01-Aug-26 20-Aug-26 11-Jun-25 30-Jun-25 13-May-26 SC1080: FF, SC1330: FF, DS4340: 
FS, DS4440: FS, SW1240: FS, 
SW1250: FS, SW1230: SS 24

55 56 57 58
Jul Aug Sep Oct
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SW1330 Install Manual Barriers 18 01-Aug-26 20-Aug-26 12-Oct-26 31-Oct-26 29-Jul-26 SW1300: FS, SW1310: FS, SW1280:
SS

Site Commissioning TestSite Commissioning Test 88 01-Aug-26 14-Nov-26 09-Apr-25 02-Sep-25 01-Feb-26

TC1190 SCT of Detection System 24 01-Aug-26 14-Nov-26 21-May-25 02-Sep-25 01-Feb-26 TC1170: SS 9, SC2140: FF, 
SW1250: FS, DS3290: FS, DS9200: 
FS

TC1170 SCT of CCTV System 20 19-Aug-26 05-Sep-26 09-Apr-25 26-Apr-25 03-Feb-26 SC1500: FF, DS8940: FS, TC1160: 
FS, SW1240: FS, SW2010: FS

TC1210 SCT of Traffic Control Devices 35 01-Aug-26 29-Aug-26 04-Aug-25 01-Sep-25 27-Feb-26 SC1230: FF, SW1270: FS, SW1300: 
FS, SW1310: FS, DS9280: FS

TC1160 SCT of Power Distribution System 15 01-Aug-26 18-Aug-26 15-Jul-25 31-Jul-25 SC2500: FF, SW1340: FS, SW1350: 
FS, SW1320: FS, SW2060: FS, 
SW2070: FS, SW2050: FS, DS9040:
FS

TC1140 SCT of ET System 11 14-Sep-26 25-Sep-26 07-May-25 19-May-25 SC1750: FF, DS8960: FS, SW1340: 
FS, SW1350: FS, TC1010: SS, 
SW2060: FS, SW2070: FS

TC1220 SCT of Central System 28 13-Oct-26 14-Nov-26 01-Aug-25 02-Sep-25 TC1190: FF, SC1100: FF, SC2260: 
FF, DS8740: FS, DS8760: FS, 
TC1160: FS, TC1170: FS, SW1280: 
FS, DS3050: FS, SW2030: FS

Site Commissioning Test ReportSite Commissioning Test Report 57 19-Aug-26 27-Oct-26 03-Oct-26 31-Oct-26

DS4950 Submit Power Distribution System SCT Test Report 24 19-Aug-26 15-Sep-26 03-Oct-26 31-Oct-26 TC1160: FS

DS5030 Submit Traffic Control Devices SCT Test Report 24 31-Aug-26 28-Sep-26 03-Oct-26 31-Oct-26 TC1210: FS

DS4970 Submit CCTV System SCT Test Report 24 07-Sep-26 06-Oct-26 03-Oct-26 31-Oct-26 TC1170: FS

DS4930 Submit ET System SCT Test Report 24 28-Sep-26 27-Oct-26 03-Oct-26 31-Oct-26 TC1140: FS
Portion 2 - Tunnel Section, Service Gallery, WVB & EVBPortion 2 - Tunnel Section, Service Gallery, WVB & EVB 762 01-Aug-26 26-Nov-26 17-Dec-24 31-Oct-26 26-Dec-24
Tunnel SectionTunnel Section 536 01-Aug-26 23-Nov-26 17-Dec-24 31-Oct-26 26-Dec-24
Tunnel Section - CP7 to CP11Tunnel Section - CP7 to CP11 121 01-Aug-26 23-Nov-26 14-Feb-25 31-Oct-26 16-Jun-26
East BoundEast Bound 95 01-Aug-26 23-Nov-26 15-Mar-25 28-Nov-25 13-Jul-26
CP SideCP Side 95 01-Aug-26 23-Nov-26 23-Jun-25 28-Nov-25
SW2330 Install SEC Camera - CP7 to CP11 17 01-Aug-26 20-Aug-26 23-Jun-25 12-Jul-25 EM1130: FS, DS7410: FS, SW2300: 

FS, AC1050d: SS

SW2330a SEC Camera - SCT Cable Test & Final Circuit Wiring - CP7 to CP11 71 01-Aug-26 26-Oct-26 23-Jun-25 13-Sep-25 SW2330: SS

SW2330b SEC Camera - Physical Inspection and Function Test - CP7 to CP11 50 23-Sep-26 23-Nov-26 29-Sep-25 28-Nov-25 SW2330a: FF 24

OHVDOHVD 15 13-Jul-26 29-Jul-26
SW4090 Install LCX Cable - CP7 to CP11 15 13-Jul-26 29-Jul-26 SW4080: FS, SW4170: FS, SW4270:

FS, SW4130: FS 15
Service GalleryService Gallery 75 01-Aug-26 30-Oct-26 15-Mar-25 18-Jun-25
SW2340e ET - Physical Inspection - CP7 to CP11 25 01-Aug-26 29-Aug-26 01-Apr-25 06-May-25 SW2340d: FS

SW2390a Install LCX Cable - CP7 to CP11 61 01-Aug-26 13-Oct-26 15-Mar-25 02-Jun-25 SW2390: SS 25

SW2390b Install RAD Feeder Cable - CP7 to CP11 61 01-Aug-26 13-Oct-26 15-Mar-25 02-Jun-25 SW2390a: SS

SW2390c Install RAD Equipment & Coupler - CP7 to CP11 51 29-Aug-26 30-Oct-26 14-Apr-25 18-Jun-25 SW2390b: SS 24

SW2390d RAD Connection & SCT - CP7 to CP11 26 29-Aug-26 29-Sep-26 14-Apr-25 19-May-25 SW2390c: SS, SW4090: SS
West BoundWest Bound 121 01-Aug-26 23-Nov-26 14-Feb-25 31-Oct-26 16-Jun-26
CP SideCP Side 121 01-Aug-26 23-Nov-26 07-Aug-25 31-Oct-26 16-Jun-26
SW3240b ET - SCT Cable Test & Final Circuit Wiring - CP7 to CP11 71 01-Aug-26 16-Sep-26 14-Aug-26 30-Sep-26 16-Jun-26 SW3230a: SS

SW3230 Install SEC Camera - CP7 to CP11 17 01-Aug-26 20-Aug-26 07-Aug-25 26-Aug-25 SW3200: FS, AC1050d: SS

SW3230a SEC Camera - SCT Cable Test & Final Circuit Wiring - CP7 to CP11 71 01-Aug-26 26-Oct-26 07-Aug-25 31-Oct-25 SW3230: SS

SW3240c ET - Physical Inspection - CP7 to CP21 25 17-Sep-26 17-Oct-26 02-Oct-26 31-Oct-26 SW3240b: FS

SW3230b SEC Camera - Physical Inspection - CP7 to CP21 25 26-Oct-26 23-Nov-26 31-Oct-25 28-Nov-25 SW3230a: FF 24
Service GalleryService Gallery 75 01-Aug-26 30-Oct-26 14-Feb-25 19-May-25
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SW3240e ET - Physical Inspection & Functional Test - CP7 to CP11 25 01-Aug-26 29-Aug-26 01-Apr-25 06-May-25 SW3240d: FS

SW3290b Install RAD Feeder Cable - CP7 to CP11 25 01-Aug-26 29-Aug-26 14-Feb-25 14-Mar-25 SW3290a: SS

SW3290c Install RAD Equipment & Coupler - CP7 to CP11 25 31-Aug-26 29-Sep-26 15-Mar-25 14-Apr-25 SW3290b: FS

SW3290d RAD Connection & SCT - CP7 to CP11 24 02-Oct-26 30-Oct-26 16-Apr-25 19-May-25 SW3290c: SS 26
Tunnel Section - CP11 to CP16Tunnel Section - CP11 to CP16 15 13-Jul-26 29-Jul-26
East BoundEast Bound 15 13-Jul-26 29-Jul-26
OHVDOHVD 15 13-Jul-26 29-Jul-26
SW4180 Install LCX Cable - CP11 to CP18 15 13-Jul-26 29-Jul-26 SW4170: FS, SW4270: FS, SW4080:

FS, SW4090: SS
Tunnel Section - CP16 to CP21Tunnel Section - CP16 to CP21 487 01-Aug-26 28-Aug-26 17-Dec-24 15-Jan-25 26-Dec-24
East BoundEast Bound 487 01-Aug-26 28-Aug-26 17-Dec-24 15-Jan-25 26-Dec-24
CP SideCP Side 487 01-Aug-26 28-Aug-26 17-Dec-24 15-Jan-25 26-Dec-24
SW2510 Install Cable Containment - CP16 to CP21 28 01-Aug-26 28-Aug-26 17-Dec-24 15-Jan-25 26-Dec-24 SC2480: FF, EM1620: FF, DS6404: 

FS, DS6540: FS, SW2910: FS, 
AC1070a: SS

SW2520 Install VSLS - CP16 to CP21 12 28-Jun-26 13-Jul-26 SW2510: SS 12, SC1210: FF, 
DS2810: FS, EM1650: FS, DS8250: 
FS, AC1070g: SS, SW2420: FS

OHVDOHVD 15 13-Jul-26 29-Jul-26
SW4280 Install LCX Cable - CP18 to CP21 15 13-Jul-26 29-Jul-26 SW4270: FS, SW4170: FS, SW4080:

FS, SW4180: SS
Tunnel Section - CP21 to CP26Tunnel Section - CP21 to CP26 275 01-Aug-26 24-Aug-26 15-Mar-25 31-Oct-26 22-Sep-25

SW2920 Inspect Civil Provisions & Submit Inspection Report 3 22-Sep-25 30-Jun-26 AC1080a: SS

SW2930 Rectify Civil Provision Defects by Others 6 25-Sep-25 30-Jun-26 SW2920: FS
East BoundEast Bound 76 01-Aug-26 24-Aug-26 22-Mar-25 31-Oct-26 07-Jun-26
East Bound - Tunnel Section - CP21 to CP24East Bound - Tunnel Section - CP21 to CP24 67 01-Aug-26 18-Aug-26 30-Apr-25 02-Sep-25 07-Jun-26
SW3980 Install PA in Service Gallery 17 07-Jun-26 07-Jul-26 AC1080j: SS, SW4040a: SS

SW4040a Install ET (Service Gallery) 17 07-Jun-26 07-Jul-26 AC1080j: SS, SW3820a: FS

SW3970 Install VSLS (CP Side) 11 05-Jul-26 30-Jul-26 SW3960: FS, SW3960: FF

SW3970a Install VSLS (NCP Side) 11 05-Jul-26 30-Jul-26 SW3970: FS, SW3960a: FS

SW3990 Install Traffic Control Devices 22 05-Jul-26 30-Jul-26 SW4000: SS, SW2930: FS

SW4000 Install CCTV Camera 22 05-Jul-26 30-Jul-26 SW2930: FS, SW3960: SS 3

SW4040 Install ET (Road Level) 22 05-Jul-26 30-Jul-26 SW1710a: FS 6, SW2920: FS, 
SW2930: FS, SW4000: SS

SW4010 Install PABX in Service Gallery 8 01-Aug-26 10-Aug-26 25-Aug-25 02-Sep-25 AC1080j: SS, SW4040a: SS, 
SW3960: FS

SW4020 Install Radio System in Service Gallery 15 01-Aug-26 18-Aug-26 30-Apr-25 19-May-25 AC1080j: SS, SW4040a: SS, 
SW3960: FS

East Bound - Tunnel Section - CP24 to CP26East Bound - Tunnel Section - CP24 to CP26 71 01-Aug-26 24-Aug-26 22-Mar-25 31-Oct-26 20-Jun-26
SW2600 Install Cable Containment (CP Side) 9 20-Jun-26 05-Jul-26 SC2480: FF, SW2930: FS, DS6404: 

FS, DS6540: FS, AC1090a: SS 1

SW2600a Install Cable Containment (NCP Side) 9 20-Jun-26 05-Jul-26 SW2600: FS

SW2620 Install PA in Service Gallery 18 29-Jun-26 29-Jul-26 SC1860: FF, DS4240: FS, DS6480: 
FS, DS6120: FS, SW2680a: SS

SW2680a Install ET (Service Gallery) 18 29-Jun-26 29-Jul-26 DS6480: FS, AC1080a: SS

SW2700 Install GOFS (CP21 to CP26) 47 01-Aug-26 24-Aug-26 02-Sep-25 24-Sep-25 05-Jul-26 SC2570: FF, DS8560: FS, SW2710: 
SS

SW2710 Signal Cable Laying and Termination (CP21 to CP26) (CP Side) 47 01-Aug-26 24-Aug-26 08-Sep-25 30-Sep-25 05-Jul-26 SC2480: FF, SW2930: FS, SW2600: 
SS 3

SW2710a Signal Cable Laying and Termination (CP21 to CP26) (NCP Side) 47 01-Aug-26 24-Aug-26 02-Sep-25 24-Sep-25 05-Jul-26 SW2710: SS

SW2610 Install VSLS (CP Side) 7 01-Aug-26 14-Aug-26 15-Jul-26 28-Jul-26 15-Jul-26 SW2600: FS, SC1210: FF, DS2810: 
FS, EM1650: FS, DS8250: FS, 
SW2600: FF

SW2610a Install VSLS (NCP Side) 7 01-Aug-26 14-Aug-26 06-Aug-25 19-Aug-25 15-Jul-26 SW2610: SS
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SW2630 Install Traffic Control Devices 27 01-Aug-26 14-Aug-26 20-Aug-25 02-Sep-25 15-Jul-26 SC1210: FF, DS2810: FS, EM1650: 
FS, DS8250: FS, SW2640: SS

SW2640 Install CCTV Camera 27 01-Aug-26 14-Aug-26 06-May-25 19-May-25 15-Jul-26 SC1470: FF, DS4090: FS, DS6440: 
FS, SW2600: SS 5, SW2680: SS

SW2680 Install ET (Road Level) 22 15-Jul-26 31-Jul-26 SC1720: FF, DS4190: FS, DS6080: 
FS, DS6480: FS, AC1080b: SS 1, 
SW4040: SS 8

SW2650 Install PABX in Service Gallery 9 01-Aug-26 11-Aug-26 22-Oct-26 31-Oct-26 SC1590: FF, DS4140: FS, DS6040: 
FS, DS6480: FS, AC1080b: SS, 
SW2600: SS, SW2680a: SS

SW2660 Install Radio System in Service Gallery 9 01-Aug-26 11-Aug-26 22-Mar-25 01-Apr-25 SC1990: FF, DS4390: FS, DS6520: 
FS, AC1080b: SS, DS9260: FS, 
SW2600: SS, SW2680a: SS

SW2690 Install SEC Camera 7 01-Aug-26 08-Aug-26 23-Sep-25 30-Sep-25 SC2390: FF, EM1130: FS, DS7410: 
FS, SW2600: FS, DS6300: FS

West BoundWest Bound 41 01-Aug-26 18-Aug-26 15-Mar-25 30-Sep-25 18-Mar-26
SW3620 Inspect Civil Provisions & Submit Inspection Report 3 18-Mar-26 30-Jun-26 AC1080c: SS

SW3630 Rectify Civil Provision Defects by Others 6 18-Mar-26 30-Jun-26 SW3620: FS
West Bound - Tunnel Section - CP21 to CP24West Bound - Tunnel Section - CP21 to CP24 15 01-Aug-26 18-Aug-26 15-Mar-25 02-Sep-25
SW3550 Install PABX in Service Gallery 15 01-Aug-26 18-Aug-26 16-Aug-25 02-Sep-25 AC1080e: SS

SW3580 Install Radio System in Service Gallery 15 01-Aug-26 18-Aug-26 15-Mar-25 01-Apr-25 AC1080e: SS
West Bound - Tunnel Section - CP24 to CP26West Bound - Tunnel Section - CP24 to CP26 9 01-Aug-26 11-Aug-26 22-Mar-25 30-Sep-25
SW3690 Install PABX in Service Gallery 9 01-Aug-26 11-Aug-26 01-Aug-25 11-Aug-25 AC1080g: SS, SW3700a: SS

SW3720 Install Radio System in Service Gallery 9 01-Aug-26 11-Aug-26 22-Mar-25 01-Apr-25 AC1080g: SS, SW3700a: SS

SW3730 Install SEC Camera 7 01-Aug-26 08-Aug-26 23-Sep-25 30-Sep-25 SW3640: FS
Tunnel Section - CP26 to CP32Tunnel Section - CP26 to CP32 108 01-Aug-26 21-Sep-26 26-Mar-25 28-Jul-26 15-May-26

SW2940 Inspect Civil Provisions & Submit Inspection Report 1 17-Jun-26 30-Jun-26 AC1090a: SS

SW2950 Rectify Civil Provision Defects by Others 4 17-Jun-26 30-Jun-26 SW2940: FS
East BoundEast Bound 57 01-Aug-26 31-Aug-26 15-Apr-25 28-Jul-26 18-Jun-26
East Bound - Tunnel Section - CP26 to CP29East Bound - Tunnel Section - CP26 to CP29 57 01-Aug-26 24-Aug-26 15-Apr-25 28-Jul-26 13-Jul-26
SW2850 Laying of Leaky Cable 15 13-Jul-26 29-Jul-26 SW4180: SS

SW2730 Install VSLS (CP Side) 8 01-Aug-26 14-Aug-26 15-Jul-26 28-Jul-26 15-Jul-26 SC1210: FF, DS2810: FS, EM1650: 
FS, DS8250: FS, SW2750: SS

SW2730a Install VSLS (NCP Side) 8 01-Aug-26 14-Aug-26 20-Aug-25 02-Sep-25 15-Jul-26 SW2730: SS

SW2750 Install Traffic Control Devices 26 01-Aug-26 14-Aug-26 15-Jul-26 28-Jul-26 15-Jul-26 SC1210: FF, DS2810: FS, EM1650: 
FS, DS8250: FS, SW2760: SS

SW2760 Install CCTV Camera 26 01-Aug-26 14-Aug-26 15-Jul-26 28-Jul-26 15-Jul-26 SC1470: FF, DS4090: FS, DS6440: 
FS, SW2820: SS

SW2780 Install GOFS (CP26 to CP29) 43 01-Aug-26 24-Aug-26 02-Sep-25 24-Sep-25 15-Jul-26 SC2570: FF, DS8560: FS, SW2790: 
SS

SW2790 Signal Cable Laying and Termination (CP26 to CP29) (CP Side) 43 01-Aug-26 24-Aug-26 08-Sep-25 30-Sep-25 15-Jul-26 SC2480: FF, SW2760: SS, SW2810: 
FS, SW2750: SS, SW2820: SS

SW2790a Signal Cable Laying and Termination (CP26 to CP29) (NCP Side) 43 01-Aug-26 24-Aug-26 02-Sep-25 24-Sep-25 15-Jul-26 SW2790: SS

SW2820 Install ET (Road Level) 39 15-Jul-26 31-Jul-26 SC1720: FF, DS4190: FS, DS6080: 
FS, DS6480: FS, SW2680: SS 9

SW2740 Install PA in Service Gallery 19 01-Aug-26 20-Aug-26 02-May-25 22-May-25 21-Jul-26 SC1860: FF, DS4240: FS, DS6480: 
FS, DS6120: FS, AC1090b: SS, 
SW2820a: SS

SW2820a Install ET (Service Gallery) 19 01-Aug-26 20-Aug-26 15-Apr-25 06-May-25 21-Jul-26 AC1090b: SS, SW2680a: FS
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SW2770 Install PABX in Service Gallery 14 01-Aug-26 17-Aug-26 02-May-25 19-May-25 SW2740: SS, SC1590: FF, DS4140: 
FS, DS6040: FS, DS6480: FS, 
AC1090b: SS, SW2820a: SS

SW2800 Install Radio System in Service Gallery 14 01-Aug-26 17-Aug-26 02-May-25 19-May-25 SW2770: SS, SC1990: FF, DS4390: 
FS, DS6520: FS, AC1090b: SS, 
DS9260: FS, SW2820a: SS, 
SW2680a: FS

SW2830 Install SEC Camera 11 01-Aug-26 13-Aug-26 18-Sep-25 30-Sep-25 SC2390: FF, EM1130: FS, DS7410: 
FS, SW2720: FS, DS6300: FS

East Bound - Tunnel Section - CP29 to CP32 (CKL Main Tunnel)East Bound - Tunnel Section - CP29 to CP32 (CKL Main Tunnel) 52 01-Aug-26 31-Aug-26 17-Apr-25 28-Jul-26 18-Jun-26
SW2720b Install Cable Containment (CP Side) 12 18-Jun-26 30-Jun-26 SC2480: FF, SW2950: FS, DS6404: 

FS, DS6540: FS, AC1090e: SS

SW2720c Install Cable Containment (NCP Side) 12 18-Jun-26 30-Jun-26 SW2720b: FS

SW2730b Install VSLS (CP Side) 7 01-Aug-26 14-Aug-26 15-Jul-26 28-Jul-26 15-Jul-26 SC1210: FF, DS2810: FS, EM1650: 
FS, DS8250: FS

SW2730c Install VSLS (NCP Side) 7 01-Aug-26 14-Aug-26 20-Aug-25 02-Sep-25 15-Jul-26 SW2730b: SS

SW2750a Install Traffic Control Devices 27 01-Aug-26 14-Aug-26 06-Aug-25 19-Aug-25 15-Jul-26 SC1210: FF, DS2810: FS, EM1650: 
FS, DS8250: FS, SW2760a: SS

SW2760a Install CCTV Camera 27 01-Aug-26 14-Aug-26 15-Jul-26 28-Jul-26 15-Jul-26 SC1470: FF, DS4090: FS, DS6440: 
FS, SW2790b: SS

SW2780a Install GOFS (CP29 to CP32) 40 01-Aug-26 24-Aug-26 02-Sep-25 24-Sep-25 15-Jul-26 SC2570: FF, DS8560: FS, SW2790b:
SS

SW2790b Signal Cable Laying and Termination (CP29 to CP32) (CP Side) 40 01-Aug-26 24-Aug-26 08-Sep-25 30-Sep-25 15-Jul-26 SC2480: FF, SW2810a: FS, SW2790:
SS 8

SW2790c Signal Cable Laying and Termination (CP29 to CP32) (NCP Side) 40 01-Aug-26 24-Aug-26 02-Sep-25 24-Sep-25 15-Jul-26 SW2790b: SS

SW2820b Install ET (Road Level) 23 15-Jul-26 31-Jul-26 SC1720: FF, DS4190: FS, DS6080: 
FS, DS6480: FS, SW2790b: SS

SW2740a Install PA in Service Gallery 10 01-Aug-26 12-Aug-26 17-Apr-25 28-Apr-25 SC1860: FF, DS4240: FS, DS6480: 
FS, DS6120: FS, AC1090f: SS

SW2820c Install ET (Service Gallery) 6 01-Aug-26 07-Aug-26 28-Apr-25 06-May-25 AC1090f: SS

SW2830a Install SEC Camera 9 01-Aug-26 11-Aug-26 20-Sep-25 30-Sep-25 SC2390: FF, EM1130: FS, DS7410: 
FS, SW2720b: FS

SW2850a Laying of Leaky Cable 19 01-Aug-26 22-Aug-26 03-Sep-25 24-Sep-25 SW2720c: FS, SW2850: SS

SW2770a Install PABX in Service Gallery 11 12-Aug-26 24-Aug-26 28-Apr-25 12-May-25 SW2740a: SS 9, SC1590: FF, 
DS4140: FS, DS6040: FS, DS6480: 
FS, AC1090f: SS

SW2800a Install Radio System in Service Gallery 11 19-Aug-26 31-Aug-26 07-May-25 19-May-25 SW2770a: SS 6, SC1990: FF, 
DS4390: FS, DS6520: FS, AC1090f: 
SS

West BoundWest Bound 101 01-Aug-26 21-Sep-26 26-Mar-25 30-Sep-25 15-May-26
West Bound - Tunnel Section - CP26 to CP30West Bound - Tunnel Section - CP26 to CP30 101 01-Aug-26 11-Sep-26 04-Apr-25 19-May-25 15-May-26
SW3770 Install CCTV Camera 76 15-May-26 10-Jul-26 AC1090c: SS 1, SW3820: SS

SW3790 Install VSLS (CP Side) 11 15-May-26 10-Jul-26 SW3760: FS

SW3790a Install VSLS (NCP Side) 11 15-May-26 10-Jul-26 SW3790: FS

SW3830 Install Traffic Control Devices 76 15-May-26 10-Jul-26 SW3770: SS

SW3860 Install GOFS (CP26 to CP30) 101 15-May-26 30-Jul-26 SW3870: SS

SW3870 Signal Cable Laying and Termination (CP26 to CP30) (CP Side) 101 15-May-26 30-Jul-26 SW3760: SS, SW3770: SS, SW3820:
SS

SW3870a Signal Cable Laying and Termination (CP26 to CP30) (NCP Side) 101 15-May-26 30-Jul-26 SW3870: SS

SW3810 Install PABX in Service Gallery 18 01-Aug-26 21-Aug-26 04-Apr-25 25-Apr-25 AC1090d: SS, SW3800: FS

SW3840 Install Radio System in Service Gallery 18 22-Aug-26 11-Sep-26 26-Apr-25 19-May-25 AC1090d: SS, SW3810: FS
West Bound - Tunnel Section - CP30 to CP32 (CKL Main Tunnel)West Bound - Tunnel Section - CP30 to CP32 (CKL Main Tunnel) 75 01-Aug-26 21-Sep-26 26-Mar-25 30-Sep-25 25-Jun-26
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SW3770a Install CCTV Camera 25 25-Jun-26 20-Jul-26 AC1090g: SS

SW3780a Install Detection Camera 8 25-Jun-26 20-Jul-26 SW3760b: FS

SW3790b Install VSLS (CP Side) 6 25-Jun-26 20-Jul-26 SW3760b: FS

SW3790c Install VSLS (NCP Side) 6 25-Jun-26 20-Jul-26 SW3790b: FS

SW3820b Install ET (Road Level) 37 25-Jun-26 20-Jul-26 AC1090g: SS, SW3870: FS

SW3830a Install Traffic Control Devices 27 25-Jun-26 20-Jul-26 SW3770a: SS

SW3860a Install GOFS (CP30 to CP32) 50 01-Aug-26 08-Aug-26 17-Sep-25 24-Sep-25 25-Jun-26 SW3870b: SS

SW3870b Signal Cable Laying and Termination (CP30 to CP32) (CP Side) 50 01-Aug-26 08-Aug-26 23-Sep-25 30-Sep-25 25-Jun-26 SW3770a: SS, SW3830a: SS

SW3870c Signal Cable Laying and Termination (CP30 to CP32) (NCP Side) 50 01-Aug-26 08-Aug-26 17-Sep-25 24-Sep-25 25-Jun-26 SW3870b: SS

SW3890a Laying of Leaky Cable 50 01-Aug-26 08-Aug-26 17-Sep-25 24-Sep-25 25-Jun-26 SW3870b: SS

SW3800a Install PA in Service Gallery 26 01-Aug-26 31-Aug-26 26-Mar-25 25-Apr-25 AC1090h: SS, SW3800: FS

SW3820c Install ET (Service Gallery) 26 01-Aug-26 31-Aug-26 03-Apr-25 06-May-25 AC1090h: SS, SW3800a: SS

SW3810a Install PABX in Service Gallery 9 01-Sep-26 10-Sep-26 26-Apr-25 08-May-25 AC1090h: SS, SW3800a: FS

SW3840a Install Radio System in Service Gallery 9 11-Sep-26 21-Sep-26 09-May-25 19-May-25 AC1090h: SS, SW3810a: FS
Tunnel Section - TSS/CKL Final ConnectionTunnel Section - TSS/CKL Final Connection 25 01-Aug-26 29-Aug-26 09-Jun-25 30-Sep-25
East BoundEast Bound 25 01-Aug-26 29-Aug-26 09-Jun-25 30-Sep-25
SW3900 Remaining TCSS Installations (Road Level) 14 01-Aug-26 17-Aug-26 09-Jun-25 24-Jun-25 AC1100: SS

SW3910 Remaining TCSS Installations (Service Gallery) 14 01-Aug-26 17-Aug-26 09-Sep-25 24-Sep-25 AC1110: SS

SW3920 Cable Laying and Termination 5 25-Aug-26 29-Aug-26 25-Sep-25 30-Sep-25 SW2780: FS, SW2850: FS, 
SW2790a: FS, SW2700: FS, 
SW2710a: FS, SW3900: FS, 
SW2780a: FS, SW2850a: FS, 
SW2790c: FS, SW3910: FS

West BoundWest Bound 19 01-Aug-26 22-Aug-26 09-Jun-25 30-Sep-25
SW3940 Remaining TCSS Installations (Road Level) 14 01-Aug-26 17-Aug-26 09-Jun-25 24-Jun-25 AC1120: SS

SW3940a Remaining TCSS Installations (Service Gallery) 14 01-Aug-26 17-Aug-26 09-Sep-25 24-Sep-25 AC1120a: SS

SW3950 Cable Laying and Termination 5 18-Aug-26 22-Aug-26 25-Sep-25 30-Sep-25 SW3860: FS, SW3890: FS, 
SW3870a: FS, SW3940: FS, 
SW3860a: FS, SW3890a: FS, 
SW3870c: FS, SW3940a: FS

West Ventilation BuildingWest Ventilation Building 28 01-Aug-26 02-Sep-26 28-Feb-25 01-Apr-25
Installation WorksInstallation Works 28 01-Aug-26 02-Sep-26 28-Feb-25 01-Apr-25

SW1710c RAD Connection & SCT 28 01-Aug-26 02-Sep-26 28-Feb-25 01-Apr-25 SW1710: SS
East Ventilation BuildingEast Ventilation Building 15 01-Aug-26 18-Aug-26 13-Sep-25 30-Sep-25
Installation WorksInstallation Works 15 01-Aug-26 18-Aug-26 13-Sep-25 30-Sep-25

SW1840 Signal Cable Laying 15 01-Aug-26 18-Aug-26 13-Sep-25 30-Sep-25 SW1770: FS, SW1780: FS, SW1800:
FS, SW1820: FS, SW1830: FS, 
SW1790: FS

Site Commissioning TestSite Commissioning Test 335 01-Aug-26 23-Nov-26 17-Mar-25 07-Aug-26 27-Feb-26

TC1270 SCT of CCTV System 60 01-Aug-26 05-Sep-26 11-Apr-25 19-May-25 27-Feb-26 SW2310: FS, SW2430: FS, SW2550:
FS, SW1870: FS, SW2220: FS, 
SW3210: FS, SW1240: FS, SW2010:
FS, SW3310: FS, SW3420: FS, 
SW3650: FS, SW2990: FS, SW3110:
FS, SW2310a: FS, DS8940: FS, 
SW3510: FS

TC1280 SCT of Traffic Control Devices 72 01-Aug-26 29-Aug-26 31-Oct-25 28-Nov-25 27-Feb-26 SW2350: FS, SW2460: FS, SW2540:
FS, SC1230: FF, SW3250: FS, 
SW3370: FS, SW3480: FS, SW3710:
FS, SW1310: FS, SW1300: FS, 
SW2350a: FS, DS9280: FS, 
SW3570: FS

55 56 57 58
Jul Aug Sep Oct

2026

Remaining Work

Critical Activity

Actual Work

Milestone      
 

Page 8 of 12

Date Revision Checked Approved

31-Jul-26 Rev. 0 MY



Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details

TC1300 SCT of Detection System 72 01-Aug-26 14-Nov-26 15-Aug-25 28-Nov-25 27-Feb-26 SW2320b: FS, SW2320: FS, 
SW2450: FS, SW2580: FS, SW2670:
FS, SC2140: FF, SW1880: FS, 
SW1250: FS, SW1070: FS, SW3220:
FS, SW3320: FS, SW3430: FS, 
SW3520: FS, SW3660: FS, SW3000:
FS, SW3120: FS, SW3780: FS, 
SW2810: FS, SW2320a: FS, 
SW2810a: FS, SW3780a: FS, 
DS3290: FS, DS9200: FS

TC1310 SCT of PA System 24 01-Aug-26 24-Oct-26 26-Apr-25 21-Jul-25 30-Mar-26 SW2370: FS, SW2410: FS, SW2530:
FS, SC1880: FF, SW3270: FS, 
SW3340: FS, SW3450: FS, DS8660:
FS, SW3540: FS, SW3680: FS, 
SW1820: FS, SW1720: FS

TC1320 SCT of Communication System 6 01-Aug-26 20-Aug-26 20-Jul-26 07-Aug-26 22-Jun-26 SW1670: FS, SW2250: FS, SW1920:
FS 8, SW1740: FS, SW1260: FS, 
SW2020: FS, SW1350: FS, SW2070:
FS, SW3750: FS, SW3750a: FS, 
SW2461: FS, SW2462: FS, SW2463:
FS, SW1680: FS

TC1600 SCT of Radio System 14 07-Aug-26 22-Aug-26 17-Mar-25 01-Apr-25 SW2390: FS, SW2660: FF, SC2010: 
FF, SW3290: FS, SW1810: FS, 
SW3720: FF, SW3580: FF, SW3070: 
FF, SW3190: FF, SW2240: FS, 
SW1340: FS, SW2060: FS, SW3890:
FS, SW2850: FS, SW4090: FS, 
SW4130: FS, SW4180: FS, SW4230:
FS, SW4280: FS, SW4330: FS

TC1290 SCT of PABX System 5 14-Aug-26 19-Aug-26 14-Aug-25 19-Aug-25 SW2380: FS, SW2440: FS, SW2560:
FS, SC1620: FF, SW3280: FS, 
SW3350: FS, SW3460: FS, SW3690:
FS 2, SW4070: FS, SW4110: FS, 
SW4150: FS, SW4200: FS, SW4250:
FS, SW4300: FS, DS8640: FS, 
SW1790: FS, SW1690: FS

TC1260 SCT of Power Distribution System 50 29-Aug-26 29-Oct-26 25-Jun-25 22-Aug-25 SC2500: FF, SW2300: FS, SW2400: 
FS, SW2510: FS, SW2600: FS, 
SW2720: FS, SW2980: FS, SW3100:
FS, SW3200: FS, SW3300: FS, 
SW3410: FS, SW3500: FS, SW3640:
FS, SW3760: FS, SW2980a: FS, 
SW3100a: FS, SW2600a: FS, 
SW3500a: FS, SW3640a: FS, 
SW2720a: FS, SW3760a: FS, 
SW1230: FS, SW2000: FS, SW1320:
FS, SW2050: FS, SW3900: FS, 
SW3940: FS, SW1650: FS, 
SW2720b: FS, SW2720c: FS, 
SW3760b: FS, SW3760c: FS, 
DS9040: FS
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TC1350 SCT of Fibre Cable 48 31-Aug-26 28-Oct-26 02-Oct-25 28-Nov-25 SW2710: FS, SW2790: FS, SW2250:
FS, SW1920: FS, SW1080: FS, 
SW1950: FS, SW1260: FS, SW2020:
FS, SW1150: FS, SW1970: FS, 
SW1350: FS, SW2070: FS, SW1180:
FS, SW1990: FS, SW3750: FS, 
SW3750a: FS, SW3870: FS, 
SW3870a: FS, SW2790a: FS, 
SW3920: FS, SW3950: FS, 
SW2790b: FS, SW2790c: FS, 
SW3870b: FS, SW3870c: FS, 
SW1840: FS, SW1740: FS

TC1330 SCT of ET System 11 14-Sep-26 25-Sep-26 07-May-25 19-May-25 SW2340e: FS, SW2340: FS, 
SW2480: FS, SW2590: FS, SW2680:
FS, SC1750: FF, SW3240a: FS, 
SW3360a: FS, SW3470a: FS, 
SW2340a: FS, SW2480a: FS, 
SW2590a: FS, SW3240: FS, 
SW3360: FS, SW3700a: FS, 
SW3470: FS, SW3560: FS, 
SW3560a: FS, SW2680a: FS, 
SW3020a: FS, SW3140a: FS, 
SW3700: FS, SW3020: FS, SW3140:
FS, SW2820a: FS, SW3820a: FS, 
SW3820: FS, SW2100: SS, SW2820:
SS 10, SW4040a: FS, SW2340d: FS,
SW3240d: FS, SW3240e: FS, 
SW2820c: FS, SW2820b: FS, 
SW3820c: FS, SW3820b: FS, 
DS8960: FS, SW4040: FS, SW1830:
FS, SW1730: FS, TC1140: SS

TC1360 SCT of SEC System 48 25-Sep-26 23-Nov-26 02-Oct-25 28-Nov-25 SW4060a10: FS, SW3230b: FF, 
SW2330: FS, SW2690: FS, SC2400: 
FF, SW3230: FS, SW3730: FS, 
SW3010: FS, SW3130: FS, SW2830:
FS, SW2330a: FF, SW3230a: FF, 
SW2330b: FF, SW2830a: FS, 
DS8860: FS

TC1230 SCT of GOFS System 18 28-Sep-26 20-Oct-26 08-Nov-25 28-Nov-25 SW1200: FS, DS3490: FS, SW2700:
FS, SW2780: FS, SW3920: FS, 
SW3950: FS, SW2780a: FS, 
SW3740: FS

Site Commissioning Test ReportSite Commissioning Test Report 82 20-Aug-26 26-Nov-26 03-Oct-26 31-Oct-26

DS5070 Submit PABX System SCT Test Report 24 20-Aug-26 16-Sep-26 03-Oct-26 31-Oct-26 TC1290: FS

DS5120 Submit Communication System SCT Test Report 24 21-Aug-26 17-Sep-26 03-Oct-26 31-Oct-26 TC1320: FS

DS5150 Submit Traffic Control Devices SCT Test Report 24 31-Aug-26 28-Sep-26 03-Oct-26 31-Oct-26 TC1280: FS

DS5080 Submit CCTV System SCT Test Report 24 07-Sep-26 06-Oct-26 03-Oct-26 31-Oct-26 TC1270: FS

DS5110 Submit ET System SCT Test Report 24 28-Sep-26 27-Oct-26 03-Oct-26 31-Oct-26 TC1330: FS

DS5320 Submit GOFS System SCT Test Report 24 21-Oct-26 17-Nov-26 03-Oct-26 31-Oct-26 TC1230: FS, SC2590: FS

DS5060 Submit PA System SCT Test Report 24 26-Oct-26 21-Nov-26 03-Oct-26 31-Oct-26 TC1310: FS

DS5130 Submit Optical Fibre System SCT Test Report 24 29-Oct-26 25-Nov-26 03-Oct-26 31-Oct-26 TC1350: FS

DS5050 Submit Power Distribution System SCT Test Report 24 30-Oct-26 26-Nov-26 03-Oct-26 31-Oct-26 TC1260: FS
Portion 3 - CKL Branch Tunnel in TKO-LTT SitePortion 3 - CKL Branch Tunnel in TKO-LTT Site 286 01-Aug-26 14-Nov-26 25-Mar-25 31-Oct-26 15-Oct-25
Installation WorksInstallation Works 250 15-Oct-25 31-Jul-26

SW1910 Laying of Leaky Cable 51 15-Oct-25 29-Jul-26 SW1890: SS

SW1900 Install Traffic Control Devices 51 30-Oct-25 30-Jul-26 SC1210: FF, DS2810: FS, EM1650: 
FS, DS8250: FS, SW1870: SS, 
SW2220: SS
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SW1890 Install Cable Containments 36 20-Nov-25 31-Jul-26 SC2480: FF, DS6404: FS, DS6540: 
FS, SW1860: FS

Site Commissioning TestSite Commissioning Test 66 01-Aug-26 14-Nov-26 25-Mar-25 28-Nov-25 01-Feb-26

TC1420 SCT of Detection System 15 28-Sep-26 14-Nov-26 13-Oct-25 28-Nov-25 01-Feb-26 SC2140: FF, SW1880: FS, TC1380: 
FS, TC1390: FS, TC1400: FS, 
TC1370: FS, TC1410: FS, DS3290: 
FS, DS9200: FS

TC1390 SCT of CCTV System 5 01-Aug-26 05-Sep-26 25-Mar-25 30-Apr-25 03-Feb-26 SC1500: FF, DS8940: FS, SW1870: 
FS, SW1920: SS 24, SW1910: SS 
18, SW2220: FS, SW2250: SS 24, 
SW2240: SS 18

TC1410 SCT of Traffic Control Devices 15 01-Aug-26 29-Aug-26 05-Aug-25 02-Sep-25 27-Feb-26 SW1900: FS, DS9280: FS

TC1380 SCT of Power Distribution System 15 01-Aug-26 18-Aug-26 12-Nov-25 28-Nov-25 SC2500: FF, SW1890: FS, SW1910: 
SS 28, SW2230: FS, SW2240: SS 
24, DS9040: FS

TC1400 SCT of Radio System 14 07-Aug-26 22-Aug-26 02-May-25 19-May-25 SW1710: FS, SW1810: FS, SW1910:
FF 3, DS3250: FS, SW2240: FF 8, 
DS9000: FS, DS9080: FS, TC1600: 
SS

TC1370 SCT of ET System 11 14-Sep-26 25-Sep-26 07-May-25 19-May-25 SC1750: FF, DS8960: FS, SW1920: 
SS 18, SW1910: SS 18, SW2250: SS
18, SW2240: SS 18, TC1330: SS

Submit Site Commissioning Test ReportSubmit Site Commissioning Test Report 57 19-Aug-26 27-Oct-26 03-Oct-26 31-Oct-26

DS5190 Submit Power Distribution System SCT Test Report 24 19-Aug-26 15-Sep-26 03-Oct-26 31-Oct-26 TC1380: FS

DS5180 Submit Radio System SCT Test Report 24 24-Aug-26 19-Sep-26 03-Oct-26 31-Oct-26 SC2010: FS, TC1400: FS

DS5200 Submit Traffic Control Devices SCT Test Report 24 31-Aug-26 28-Sep-26 03-Oct-26 31-Oct-26 TC1410: FS

DS5170 Submit CCTV System SCT Test Report 24 07-Sep-26 06-Oct-26 03-Oct-26 31-Oct-26 TC1390: FS

DS5160 Submit ET System SCT Test Report 24 28-Sep-26 27-Oct-26 03-Oct-26 31-Oct-26 TC1370: FS
Site Acceptance TestSite Acceptance Test 133 01-Aug-26 07-Dec-26 13-Feb-25 30-Sep-25 20-Jul-26
Phase 1 SATPhase 1 SAT 133 01-Aug-26 07-Dec-26 13-Feb-25 02-Sep-25 20-Jul-26

TC1430 SAT of Communication System 7 01-Aug-26 30-Sep-26 13-Feb-25 14-Apr-25 20-Jul-26 SC1370: FF, TC1320: SS, SW1860: 
SS 4, DS3610: FS, DS9120: FS, 
SC1360: FF

TC1510 SAT of PABX System 10 22-Aug-26 02-Sep-26 22-Aug-25 02-Sep-25 TC1290: SS 7, DS3690: FS, 
DS9060: FS, SW3060: FF, SW3180: 
FF, SW4010: FF, SW3550: FF

TC1460 SAT of Traffic Control Devices 12 14-Sep-26 28-Sep-26 20-Aug-25 02-Sep-25 TC1410: FF, TC1210: FF 1, DS3570:
FS, SW3790b: FS, SW3790c: FS, 
SW3260: FS, SW1140: FS, SW3030:
FS, SW3150: FF, SW3830: FS, 
SW3790a: FF, SW2730c: FF, 
SW2730a: FF, SW3530a: FS, 
SW2610a: FS, SW3040a: SS 9, 
SW3160a: SS 9, SW2520: FF, 
SW3440: FF, SW3970a: FF, SW3990:
FF, SW2630: FF, SW2750a: FS

TC1480 SAT of Radio System 38 14-Sep-26 30-Oct-26 02-Apr-25 19-May-25 TC1600: FS, TC1430: SS, TC1400: 
FF, DS3810: FS, DS9320: FS, 
SW1710b: FS, SW1710c: FS, 
SW2390d: FF, SW3840: FF, 
SW3840a: FF, SW3290d: FF, 
SW4020: FF, SW2800: FF, SW2800a:
FF

TC1490 SAT of ET System 11 14-Sep-26 25-Sep-26 07-May-25 19-May-25 TC1430: SS 36, TC1370: FF, 
TC1330: SS, TC1140: SS, TC1010: 
SS, DS9220: FS
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TC1440 SAT of CCTV System 5 21-Sep-26 25-Sep-26 14-May-25 19-May-25 TC1430: SS 24, TC1390: FS 9, 
TC1270: SS 26, TC1170: FS 12, 
DS9400: FS, SW2640: FF

TC1470 SAT of Central System & Combined T2/TKOLTT Plans 28 13-Oct-26 14-Nov-26 01-Aug-25 02-Sep-25 TC1430: FS 9, DS3930: FS, 
DS9340: FS, DS9420: FS, TC1090: 
SS, TC1220: SS

TC1500 SAT of PA System 37 26-Oct-26 07-Dec-26 22-Jul-25 02-Sep-25 TC1310: FS, DS3770: FS, DS9240: 
FS, SW3980: FF, SW2620: FF

TC1450 SAT of Manual Fallback Control System 9 30-Oct-26 09-Nov-26 23-Aug-25 02-Sep-25 TC1580: SS, TC1430: SS 42, 
DS9440: FS

TC1580 Readiness of Permanent Power & Air-conditioning 0 30-Oct-26 23-Aug-25 SW1860: SS 5, TC1260: FS
Phase 2 SATPhase 2 SAT 28 28-Sep-26 31-Oct-26 08-Aug-25 09-Sep-25

TC1530 Pre Cut-over Test 10 28-Sep-26 09-Oct-26 08-Aug-25 19-Aug-25 ES1260: FS, KD1020: FS, TC1490: 
FS, TC1440: FS

TC1540 Cut-over 10 10-Oct-26 22-Oct-26 20-Aug-25 30-Aug-25 TC1530: FS

TC1550 Migration Test 18 10-Oct-26 31-Oct-26 20-Aug-25 09-Sep-25 TC1540: FF 8
SAT Test ReportsSAT Test Reports 47 03-Sep-26 30-Oct-26 03-Sep-25 30-Sep-25

DS5260 Submit PABX System SAT Test Report 24 03-Sep-26 02-Oct-26 03-Sep-25 30-Sep-25 SC1630: FF, TC1510: FS

DS5230 Submit CCTV System SAT Test Report 24 28-Sep-26 27-Oct-26 03-Sep-25 30-Sep-25 SC1490: FF, TC1440: FS

DS5240 Submit ET System SAT Test Report 24 28-Sep-26 27-Oct-26 03-Sep-25 30-Sep-25 SC1760: FF, TC1490: FS

DS5280 Submit Traffic Control Devices SAT Test Report 24 29-Sep-26 28-Oct-26 03-Sep-25 30-Sep-25 SC1250: FS, TC1460: FS

DS5220 Submit Communication System SAT Test Report 24 02-Oct-26 30-Oct-26 03-Sep-25 30-Sep-25 TC1430: FS
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