Appendix A

[Actvity Name [Dur | St | Finish 2022 2023
October [ November [ December January [ February [ March [ May
(02 J 09 ] 16 ] 25 [30 [ 06 13 ] 20] 27 J04d] 11 ] 1 [ 2 01[08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23[30[07[14[21 [28
D/2018/04 Road : l R 1 e R
COMMENCEMENT & SITE POSSESSION DATE 153 = 03-Oct22A  31-Mar23
SITE POSSESSION DATE 153 03-Oct22A  31-Mar23 | 1| b e
SOUTH APRON WEST AREA 153 | 03-Oct22A = 31-Mar-23
Portion H2 Possession 01 January 2022 or as directed by SO 0 03-Oct22 A
Portion K Possession 31 March 2023 or as directed by SO 0 31-Mar-23*
CHAKWO LING AREA 0 | 323 | BMdan23 | ¢ il n o
Portion S Possession 30 November 2021 or as directed by SO 0 31-Jan-23* | ! ! ! ! ! ! ! ! ! ! ! ! ! r \lovember 2021 or as d|rected by SO
Portion T2 & T3 Possession 31 March 2020 or as directed by SO 0 Mdan23 [ Pg;monle&T31PosseLssuc’>r’{:{1’i\/’lér’c’rifzbfzfdbié’s’d[ré’c{"db’y’ébﬁmf"":m":
Portion U Possession 30 November2021 or as directed by SO 0 Hdan23 | L e Portion U Possesson30November2021 orasdiectedbySO: 11 | L
Portion V Possession 30 November 2021 or as directed by SO 0 Medan-23* [ 1 L e Pomon\/ POSSeSSIOn30\IOVEmber 2021orasd|re<:ted bySO 7777777777777777777777777777777777777777777777
Portion AB Possession 01 June 2022 or as directed by SO 0 Mdan23t | L e Ff’é}tidﬁéé’ﬁ’éf&éééébr{b"J&@é’édéé’dr’ééEi]r’éc’téiifbf"6""‘"""‘""t"w; L
CONTRACT KEY DATE & SITE HANDOVER DATE 83  13-Aug-22A  18-Apr23 ; ; !
SITE HANDOVER DATE 73 27Jdan-BA | MMar23 [l e ey e
SOUTH APRON WEST AREA 73 27-Jan-23 A HMar23 | ol e e ey e e e
Portion At Handover 01 June 2022 or as directed by SO 0 dan-23A [ L 3""”3"’3?’ ’r{léh’Ai’Héh&bi/efr’dith’éfzbé’z’érﬁaé’d(réét’e’d’b’yféfof ”””””””””””””””””””””””””””
Portion C2 Handover DOC + 796 Cd or as directed by SO 0 Hdan-23* | L e PbmonCZHanﬂoverDO, + 796Cd0r asﬂ |rected by 0 77777777777777777777777777777777777777777777777777
Portion D1 Handover DOC + 796 Cd or as directed by SO 0 a2t | L 0L E e ﬁ’ﬁ;}tidﬁft}i’I-’Iéﬁc}bi[efrt@bﬁ3r’l7ééfédféfé’s’d|’réét’édb’y’”C;)"""‘"""‘m":"”’: L
Portion D3 Handover DOC + 796 Cd or as directed by SO 0 San-23* | L Ll n e e Portion D3 Handover DOC + 796 C or asirected by SO+ . | i 0
Portion F3 Handover DOC + 1099 Cd or as directed by SO 0 Medan-23* [ L L e Portion F3 Handover DOC + 1099 Cd or as drected by SO+~ + 1| . . i
Portion F4 Handover 01 June 2022 or as directed by SO 0 Mdan-23* | L Ll ey Portion F4 Handover 0 Junei2022 or as drected bySQ: . | .1
Portion H2 Handover DOC + 1099 Cd or as directed by SO 0 Mdan23t | [ e Portion H2 Handover DOC + 1099 Cd or as directéd by SO+ &+ | . .
Portion | Handover 30 November 2022 or as directed by SO 0 Mdan23 [0 L b e ﬁ’{nhidrﬁfljl-’léhdbifefr’édNé’e’rh}iér’édééfdr’éé’diFéc’téJB’"S"OH"‘"""‘m":"”’:
Portion J1 Handover 03 June 2022 or as directed by SO 0 Hdan23t [ L L[ e Portion J1 Handover 03 June'2022 diriési dlrectedby sQr
Portion J2 Handover 03 June 2022 or as directed by SO 0 Mdan23* [ L L e POrtlonJZ Handover 03Jun62022 Oras dlrectedby S 777777777777777777777777777777777777777777777777777777
Portion H1 Handover (subject to coordination) 0 Hdan23 | e PomonH1 Handover(sutjecttocoqrd Iinia’ﬂidni) 77777777777777777777777777777777777777777777777777777777777
Portion C1 Handover 31 March 2023 or as directed by SO 0 MMar23 | [ o e Pb’rﬂah’éiﬁéh&b’vé’r’éﬂ\fl Eériéﬁiéb}*ééd[ré*ciéd’ti{s’
Portion C3 Handover 31 March 2023 or as directed by SO 0 MMar23 [0 o [0 e e ’pb}ﬁ@h’ééﬁéh&b@{j{i\@ rch 2023 or as directed by S
Portion C4 Handover 31 March 2023 or as directed by SO 0 MMar23 |1 [ e e ’p’(,}t’l(’,;{(’;;;’géh;,;,’ve}g{ M rch édéé or aé Ei[r’ecié&’tiy S
SOUTH APRON EAST AREA 0 | 3Mdan8 | 3dan-3 | L L e
Portion W Handover DOC + 704 Cd or as directed by SO 0 HMdan23* | | L L 3’”"1:""’1:”0"ﬁéhidr}’vi/’ﬂéh’ddv’ér’bro’c"i’fdzii:’db’r’a’s’a[r’e’c’téd’b’yfsfj: ”””””””””””””””””””””””””””””””””””
KEY DATE - TRUNK ROAD T2 83 31-Jan-23 18Ap23 | L LD e
CONTRACT COMPLETION DATES 83 31-Jan-23 18Ap23 | L LTl e
KD-2 Stage 1B - Depressed Road & South Apron Adit for J1/J2 HIO [DOC+1072cd] 0 Mdan-23* |l n L ﬁ ’Kb’é’éfa’éé ’1’Ei"Eiébiés’s’e’&’Fiéé&’&’sfédt’r{}\’rirbh’»i\&it’f’c’r’i{/lz’Hié’[’tib’éﬁd?é’o&] ””””””””””””””
KD-4 Stage 2B - AGR, DPR, SAS, C&C & LS for TBM Access [DOC+707¢d] 0 Hdan-3* | L e KD-4 Stige 2B+ AGR, DPR, SAS, G&C & LS for TBM Aécess [DOC+707¢cd): 1| . |
KD-6 Stage 3B1 - Civil provision between AGR to SUS Tumnel for TCSS 0 O7Feb23 | L | 0 o }HW]"W]’"";’;k;ljé’é’ta;éé’ééj’-’CM[b?dxhéidrib’étwfe’ériA’G”R’ii"sfdé’ihhh’ei’fgér’féé’s’"’:
KD-5 Stage 3A - Design Approval for Stage 38 [DOC+1212cd] 0 09Mar23* | L[ T @ K5 Stage 3A - Design Approval for Stage 3B [[36641’2’1’2’cfd] ””””””
KD-7 Stage 4A - Design Approval for Stage 4B [DOC+1212cd] 0 00-Mar-23* | 1.0 | o f”"j;m"j;""T""f""T""3(""’("’0”’K’b’?’s’té’gé?iA"BzéiéHAB&&QéI"fEréiégjélsfiofoféﬂzf{éc’d] ”””””””””
KD-9 Stage 5 - South Apron Adit between WVB & DPR for | H/O [DOC+1252cd] 0 18-Apr-23* ‘ ‘ ‘ ‘
PLANNED COMPLETION DATES 0 31-Jan-23 31-Jan-23
KD-1 Stage 1A - Design Approval for Stage 1B [DOC+464cd] 0 31-Jan-23*
KD-3 Stage 2A - Design Approval for Stage 2B [DOC+405cd] 0 31-Jan-23*
KD-4 Stage 2B - AGR, DPR, SAS, C&C & LS for TBM Access [DOC+707cd] 0 31-Jan-23
KEY DATE - STAGE 5 INFRASTRUCTURE WORKS & JUNCTION IMPR( 45 = 13-Aug-22A  31-Jan-23
CONTRACT COMPLETION DATES 15 | 13Aig2A  31-Jan-23
LANDSCAPE SOFTWORKS 0 31-Jan-23 31-Jan-23
KD-23 Section 9A - Road S20 & KFR Landscape Softworks [DOC+796¢cd] 0 31-Jan-23*
KD-28 Section 9F [STE] - HBR/CYS/WCR Landscape Softworks [DOC+704cd] 0 31-Jan-23*
ROAD & DRAIN RELATED WORKS 0  13-Aug-22A  31-Jan-23
KD-14 Section 6A - Road $20, Drainage, Outfall 1 & CUE for AMAWBC [DOC+7960d] | 0 13-Aug-22 A fal 1& CUE o AMAWBC[DOCHTSEd || e
KD-22 Section 8D [STE] - HBR/CYS/WCR Junction Modification [DOC+704cd] 0 28-Aug-22 A CYS/WCRJUHGIOHMOdIfIGaOn[DOC+704Cd]
KD-22A Section 8E - CKLRIWYS/WFS Junction Modification [310ct20] 0 $dan-23* | 1L T ””””””””””””””””””””””””””””””””””””” - ’KD"2’2A’ S’e’c’tidn 8E- Ckii{/WYS’/WFS’théilbh’M’dd |f|é’at’|6h’[’3’1’o’éi2’d] ””””””” o
Page 1 of 29 V'S @ Miestone Date Revision Checked Approved
. [ PlannedBar 18-Dec-19 0oov1 WYu
Data Date: 31-Jan-23 B o ooy ED/2018/04 Trunk Road T2 and Infrastructure Works OUYGUES 20 101V ISR
® @ Actual Miestone _ _
e for Developments at South Apron . m— e
. 09-Oct-20 01Vv3 SPa/LLo WYu
Three Months Rolling Programme (Jan-23) ozl Joavo SPallo [WYu
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[Actvity Name Dur Start Finish 2022 2023
October [ November [ December January [ February [ March [ May
|02[09[16[23[30[06[13[20[27[04[11[18[25 01[08[15[22[29[05[12[19[26[05[12 19[26[02[09[16[23[30[07[14[21 [28
KD-16 Section 6C - Drainage & Outfall 2 within H1/H2 [DOC+1099cd] 0 31-Jan-23* | 1 1 1 1 1 1 1 1 ‘ | | | ‘ ‘ : 0 KD 16 Sect|on 6C Dralnage & Outfall 2 wnhm H1/H2 [ OC+1(]990d] ‘ ‘ ‘ ‘
ESTABLISHMENT WORKS 15 31-Jan-23 31-Jan-23 | ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! : : : : : : : : :
KD-30 Section 10A - Road S20 Establishment Works [DOC+1161cd] 0 31-Jan-23*
KD-35 Section 10F [STE] - HBR/CYS/WCR Establishment Works [DOC+1069¢cd] 0 31-Jan-23*
PLANNED COMPLETION DATES 45 31-Jan-23 31-Jan-23
LANDSCAPE SOFTWORKS 0 31-Jan-23 31-Jan-23
KD-23 Section 9A - Road S20 & KFR Landscape Softworks [DOC+796cd] 0 31-Jan-23
KD-28 Section 9F [STE] - HBR/CYS/WCR Landscape Softworks [DOC+704cd] 0 31-Jan-23
ROAD & DRAIN RELATED WORKS 45 31-Jan-23 31-Jan-23
KD-22A Section 8E - CKLR/WYS/WFS Junction Modification [310¢t20] 0 31-Jan-23
KD-14 Section 6A - Road S20, Drainage, Outfall 1 & CUE for AMAWBC [DOC+796cd] 0 31-Jan-23
KD-15 Section 6B [STE] - DCS for AMAWBC [DOC+734cd] 0 31-Jan-23
KD-16 Section 6C - Drainage & Outfall 2 within H1/H2 [DOC+1099cd] 0 31-Jan-23
KD-22 Section 8D [STE] - HBR/CYS/WCR Junction Modification [DOC+704cd] 0 31-Jan-23
DESIGN SUBMISSION & APPROVAL 610 30-Dec-20A  14-Jun-23
GENERAL 610 = 30-Dec-20A  14-Jun-23
Ground Investigation Report - Kai Tak Area 24 | 30-Dec-20A  11-Feb-23
Ground Investigation Report Vol 1 -2nd Sub Review 24 | 30-Dec-20A | 11-Feb-23
ACABAS- Footbridge FB-03 48 11-Apr-23 07-Jun-23
DDA - Draft - Preparation by Designer 48 11-Apr-23 07-Jun-23
DAP - WVB 24 17-Apr-23 15-May-23
DDA - Draft - Preparation by Designer 24 17-Apr-23 15-May-23
ACABAS- EVB 93 31-Jan-23 26-May-23
DDA - Draft - Preparation by Designer 48 31-Jan-23 27-Mar-23
DDA - Draft - Final Review and prepare for 1st Sub 24 28-Mar-23 28-Apr-23
DDA - 1st Sub 0 28-Apr-23
DDA - Review by SO 28 29-Apr-23 26-May-23
DDA - Review by IP/ DC 28 29-Apr-23 26-May-23
DAP - EVB 48 28-Mar-23 29-May-23
DDA - Draft - Preparation by Designer 48 28-Mar-23 29-May-23
ACABAS- Kiosk 48 18-Apr-23 14-Jun-23
DDA - Draft - Preparation by Designer 48 18-Apr-23 14-Jun-23
DDA Landscape Design 258 | 15-Mar-22A | 13-Mar23 |
DDA - Further information required by SO 24 | 15-Mar-22 A | 25-May-22 A |
DDA - 3rd Sub 0 25-May-22 A f
DDA - 3rd Review by SO 35 | 26-May-22A | 27-Jun-22A f
DDA - Further information required by SO 24 28-Jun-2A | 22-Sep-22 A
DDA - 4th Sub 0 22-Sep-22 A
DDA - 4th Review by SO 35 | 23-Sep-22A | 06-Oct22 A - DDA 4th Rewew by\
DDA - Further information required by SO 24 | 07-Oct22A  06-Feb23 |
DDA - 5th Sub 0 06-Feb-23
DDA - 5th Review by SO 35 07-Feb-23 13-Mar-23
DDA - SO Consent for Construction 0 13-Mar-23
DEPRESSED ROAD [DPR] 33 07-Apr22 A 04-May-22 A |
DDADPR - Portal Structure 33 | 07-Apr22 A | 04-May-22 A |
DDA - 4th Review by SO 35 | 07-Apr22 A | 04-May-22 A |
DDA - SO Consent for Construction 0 04-May-22 A 3
Stage 1A Completion 0 04-May-22 A |
WEST VENTILATION BUILDING [WVB] 510 | 14-May-21 A 15-Apr-23
DDA WVB - ABWF 427 | 11-Sep-21A | 15-Apr-23 ! ! ! ! ! ! ! ! ! ! ‘ ‘ ! ! | | | ! ! !
DDA - Review by SO 28 11-Sep21A  05-Feb23 e — I DDA Re\uew by SO |
DDA - Review by IP/ DC 28 | 11-Sep-21A | 05-Feb-23 DDA - Review by [P/ DC
Page 2 of 29 V'S @ Miestone — I:)Dat1e9 00VF:evision - fhecked Approved
) [ Pianned Bar -Lec- u
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® @ Actual Miestone _ _
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[Actvity Name Dur Start Finish 2022 2023
October [ November [ December January [ February [ March [ May

|02[09[16[23[30[06[13[20[27[04[11[18[25 01[08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23[30[07[14[21[28
DDA - Further information required by SO 0 06Feb23 | M-Mar23 | G v o c bbb _ ,,'?,Df\,,F,‘J!‘,h,el'!‘f?T!(‘?!'??Ieﬂ‘i'f?‘?,b,V,:Q’,O, ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
DDA - 2nd Sub 0 M-Mar23 | L fﬁprA’ 72})@7-?3171?7 I L I
DDA - 2nd Review by SO B w2y | A2 || —O0A-200Reven S0
DDA - SO Consentfor Construction 0 18AP23 | . i Ji i % DDA-SOConsentfor Construction |
DDA WVB - Aesthetic Design 510  14-May-21A = 15-Apr-23
DDA - Review by P/ DC 28 14-May-21A  05-Feb-23 | DDARewewbyIP/DC
DDA - 2nd Review by SO 35 20-Jun-21 A 11-Feb-23 S DDA-2nd ReviewbySO L
DDA - 2nd Review by IP 35 | 20-Jun-21A | 11-Feb-23 | | DDA-2ndReviewbylP, b
DDA - Further information required by SO 24 13Feb23 | MMar2d [ 1 [l L ;,,,,,j,,,,,j,,,,,i,,,,,i,*,P,D,A,f‘}Fh,ef,'[‘f?@?@'9{*,@‘1‘{'@@{js,o,,,,j
DDA - 3rd Sub 0 1-Mar-23 |, L A : L L | : : : . & DDA-3rd Sub
DDA - 3rd Review by SO 35 12-Mar-23 15-Apr-23 | ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
DDA - SO Consent for Construction 0 15-Apr23 | 1 1 1 1 1 1 1 1 1 ! ! ! 1 : :
SOUTH APRON ROAD WORKS 420  02-Dec21A  17-Apr23 | Lo A : L o | | 1 L
DDA Road L10(S) - Alignment, Traffic Sign, Road Marking and Trafficl | 70 | 02-Apr-22A | 08-Jun-2 A llllllllllllll
DDA - 6th Review by SO 35 | 02-Apr22A  08-Jun-2A [ o | R e e e T T e e e e e e e
DDA - SO Consent for Construction 0 08-Jun-22 A TTTTTTTTTTTTTTT
DDA Road L10(S) - Roadworks and Street Furniture 107 | 01-Apr-22 A | 27-Jun-22 A 777777 77777 777777 777777 777777777777 777777 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DDA- 7th Review by SO 36 O1-AP22A | 06-May-22A | 0L b
DDA - Further information required by SO 13 | 07-May-22A | 01-Jun-22A [ I R i L L o L R T T S A O | S At I T S SR
DDA- 8th Sub 0 Otwn22A bbb
DDA - 8th Review by SO 3 | 02-Jun-2A  27-Jun-2A [ L L L e L L L L L L L L L S S T T T T S S S | S AN S| N S AN R
DDA - SO Consent for Construction 0 27-Jun-22 A 777777 77777 777777 777777 777777777777 777777
DDA - Kiosk 311 | 16-Feb22A  17-Apr23 | o | o | o o | | | |
DDA - Drat - Final Review and prepare for fst Sub 14 | 16:Feb22A | 18-Jan-23A —————-——DDADraﬂF'na'Rewewaﬂdpfepafefoﬂstsw ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
DDA - 1st Sub 0 1Bdan-23A | . ®DDA-fstSub 1 b R R S LA A AU SRR | U SRR SRR SR
DDA - Review by SO 8 19JanBA 27Feb23 f L ——— ',PR’,*,,R?,VEVYPY,S,Q ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
DDA - Review by IP/ DC 28 | 19Jan-BA  27-Feb23 [ . | 00 N I”ppAﬁReypvartgyflE{/pg 77777777777777777777777777777777777777777777777
DDA - Further nformation required by SO 2 | 28Feb23 | 13Mar23 ':'DDAFuﬂhe”"fomt'onreqwredbvso
DDA - 2nd Sub 0 13-Mar-23 ! 0 DDA 2nd Sub
DDA - 2nd Review by SO 35 14-Mar-23 17-Apr-23
DDA - SO Consent for Construction 0 17-Apr-23
[STE] DDA KHR Modification - Permanent Utility Design 132 | 12-Mar-22 A | 23-Aug-22 A LLLLLLLLLLLLLLLLLLLLLLLLL
DDA - Further information required by SO 12 12Mar-22A | 03-May-22A | 1 L]
DDA - 2nd Review by SO 35 | 04-May-22A | 27-May-22 A 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DDA - Further information required by SO 2 | 8-May-2A | 03-Aug22A || 1 0L
DDA - 3rd Sub 0 QAw22A |l
DDA - 3rd Review by SO 35 | 04-Aug-2A  28-Aug2A [ L L
DDA - SO Consent for Construction 0 23-Aug-22 A TTTTTTTTTTTTTTTTTTTTTTTTT
[STE] DDA KHR Modification - Alignment, Traffic Sign, Road Markinga = 108 = 14-Apr22A | 16-un-22A | | | 1 0Ll
DDA - Further information required by SO 12 14-Apr-22 A | 03-May-22 A 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DDA - 4th Sub 0 03-May-22A | 1 0
DDA - 4th Review by SO 35 | 04-May-22A | 19-May-22 A 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DDA - Further information required by SO 12 20-May-2A | 02Jun-2A || 1 |
DDA - 5th Review by SO 35 | 03-Jun-22A | 16-Jun-22 A 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DDA - SO Consent for Construction 0 16-Jun-2 A |
[STE] DDA KHR Modification - Roadworks and Street Furniture 157 | 28-Apr22 A | 24-Aug-22 A 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DDA - 2nd Review by SO 35 28-Apr-22 A | 27-May-22 A 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DDA - Further information required by SO 12 28-May-22A | 10-Aug-22A | L
DDA - 3rd Review by SO 3B 11-Aug-22A | 24-Aug-22 A 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DDA - SO Consent for Construction 0 24-Aug-2 A p

® @ Miestone
[ Planned Bar
I  Critical Activiy
® @ Actual Miestone
N Actual Work

Page 3 of 29
Data Date: 31-Jan-23

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Jan-23)

Date Revision Checked Approved
18-Dec-19 |00V WYu
22-Feb20  |01V0 SPa/Llo WYu
BOUYGUES 09-Apr-20  |01V1 SPalLLo WYu
TRAVAUX PUBLICS 17-Juk20 |01V2 SPa/Llo WYu
09-Oct-20  [01V3 SPa/LLo WYu
02-Ju-21  |02V0 SPa/Llo WYu




'Acﬁvity Name

Dur

Start

Finish

2022

2023

October

November

December

January

February

March

[STE] DDA KHR Modification - Street Lighting
DDA - Further information required by SO
DDA - 3rd Sub
DDA - 3rd Review by SO
DDA - Further information required by SO
DDA - 4th Sub
DDA - 4th Review by SO
DDA - Further information required by SO
DDA - 5th Sub
DDA - 5th Review by SO
DDA - SO Consent for Construction
[STE] DDA Road L10 (N) - Permanent Utility Design
DDA - 5th Review by SO
DDA - Further information required by SO
DDA - 6th Sub
DDA - 6th Review by SO
DDA - SO Consent for Construction
[STE] DDA Road L10 (N) - Alignment, Traffic Sign, Road Markingand T
DDA - Further information required by SO
DDA - 6th Sub
DDA - 6th Review by SO
DDA - SO Consent for Construction
SUPPORTING UNDERGROUND STRUCTURE [SUS]
DDA SUS - Internal Structure

DDA - Review by IP/ DC
DDA - Further information required by SO
DDA - 2nd Sub
DDA - 2nd Review by SO
DDA - SO Consent for Construction
C&C TUNNEL / LAUNCHING SHAFT [C&C / LS]

DDA -C&CI/LS Permanent Structure (C&C) (SG Scheme)
DDA - Further information required by SO
DDA - 5th Sub
DDA - 5th Review by SO
DDA - Further information required by SO
DDA - 6th Sub
DDA - 6th Review by SO
DDA - SO Consent for Construction
Stage 2A Completion

DDA -C&C/LS Permanent Structure (Cell 1 & 2) (SG Scheme)
DDA - Further information required by SO
DDA - 5th Sub
DDA - 5th Review by SO
DDA - Further information required by SO
DDA - 6th Sub
DDA - 6th Review by SO
DDA - SO Consent for Construction

SUB-SEATBM TUNNEL

FER - Fire Engineering Report (SG Scheme)
FER - Further information required by SO
FER- 4t Sub
FER - 4th Review by SO
FER - Further information required by SO

225
12

35
12

35
12

35

161

35

12

35

214
12

35

132
132
28

30
35

404
404
39

35
24

35

404

39

24

35

309
309

45

07-Apr22 A
07-Apr-22 A

07-Jun-22 A
28-Jun-22 A

08-Sep-22 A
12-Oct22 A

27-Nov-22 A
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[Actvity Name Dur Start Finish 2022 2023
October [ November [ December January [ February [ March [ May
[02 09 [ 16 ] 23 [ 30 [ 06 [ 13 [ 20 [ 27 [ 04 [ 11 [ 18 [ 25 01[08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23[30[07[14[21 [28
FER- 5th Sub 0 08-Jun-22 A | ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
FER- 5th Review by SO 45 | 09-Jun-2A | 06-Jul-22 A
FER - Further information required by SO 48 07-Jul-22A | 07-Jul-22 A
FER-6th Sub 0 07-Jul-22 A
FER- 6th Review by SO 45 08-Jul-22 A | 02-Sep-22 A }
FER - Further information required by SO 24 | 03-Sep-22A | 06-Feb-23
FER- 7th Sub 0 06-Feb-23
FER- 7th Review by SO 35 07-Feb-23 13-Mar-23
FER - SO Consent for Construction 0 13-Mar-23
CROSS PASSAGE 91  28-Mar22A  10-Jun-22A |
DDA -Cross Passage - CP TBM Confinement 91 | 28-Mar-22A | 10-Jun-2A |
DDA - Further information required by SO 30 | 28-Mar-22A | 21-May-22 A |
DDA - 3rd Sub 0 21-May-22 A !
DDA - 3rd Review by SO 35 | 23-May-22A = 10-Jun-22A |
DDA - SO Consent for Construction 0 10-Jun-22 A |
DDA-Cross Passage -CP TBM- DCRA 91 | 28Mar22A | 10Jun-2A [0 L [ e e
DDA - Further information required by SO 30 | 28-Mar22A | 21-May-22 A 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DDA - 3rd Sub 0 A-May-2A [ 11 ]
DDA - 3rd Review by SO 3B BMay-2A  10Jn2A [ L] DL
DDA - SO Consent for Construction 0 10-Jun-2 A |
EAST VENTILATION BUILDING [EVB] 428 26-0ct21A  08May23 | 1| L L
DDA-EVB - ABWF 314 05-Feb22A  8Jan-28A [ 1L L1 L LD
DDA - Review by SO 28 05Feb22A | 3-u2A | bbb e
DDA - Review by IP/ DC 28 05-Feb-22A | 31-Jul-22A |10 VLl
DDA - Further information required by SO 120 | 01-Aug-2A | 21-Dec22A | ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,DPA,,F}*ﬂ’!‘?ﬁ',“,f?@a,“,o,”,T?E‘P',r,e,d,t,’Y,S:,o 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DDA - 2nd Sub 0 2-Dec2A | 000l o b @DDA2dSub o
DDA - 2nd Review by SO 28 | 2-De¢2A  8Jan-BA [ o _ ”DQANZr)q’RG;VI’e’vy’t{yisiQ 777777777777777777777777777777777777777777777777777777777777777777777777777777
DDA - SO Consent for Consruction 0 (a0 oz N U N U T S U O O T e DDASOCowenfoComsicton |
DDA - EVB - Aesthetic Design 394 | 05-Nowv-21A = 08-May-23
DDA - Review by SO 28 | 05-Nov-21A | 13-Oct22 A ‘,,,,,,‘,,,,,PPA, f{e{\{lg\[vﬁpyisig 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DDA - Review by IP/ DC 28 | 05-Now-21A = 13-Oct22 A _m””mpp{\j{e{\{lg\ypyilﬁ{gc 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DDA - Further information required by SO 12 14-0ct22A | 27-0ct22A | | _DAFuﬂhermformat'onrequredbySO ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
DDA - 2nd Sub 0 27-0ct22A | 1 0 DA2ndSub 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 I
DDA - 2nd Review by SO 3 28-0ct22A | 06Mar23 [ 1 1 IDDAanRewewbySO
DDA - 2nd Review by IP % 280ct22A  O06Mar23 | 1 DDA-2Reviewbylp .
DDA - Further information required by SO 24 07-Mar-23 03-Apr-23 IIDDAFurtherlnformancnreqwredbySO 7777777777
DDA - 3rd Sub 0 03-Apr23 | L ®DDA-3dSub ;i
DDA - 3rd Review by SO 35 04-Apr23  08-May23 [ 1 L e — = ,D,D{\ gyd Bgylsz\(F
DDA Foot Bridge FT-03 [NEW] M0 | 6-0ct21A | MAp23 | 1 1 ]
DDA - Review by SO 28 26-Oct21A | 05-Feb-23 [N DDAReWewbySO iiiiiiiiiiiiiiiiii
DDA - Review by IP / DC 28 | 26-Oct21A | 05-Feb-23 | | DDA-Review by P/DC 1 1 S L T S SO | RO RN S A
DDA - Further information required by SO 24 06-Feb-23 04-Mar-23 | o ',,,DP’,*,f%',“,hﬁi'!‘,f‘?(”??,“,cf‘,!9‘19'!‘99?¥§9 77777777777777777777777777777777777
DDA - 2nd Sub 0 04-Mar23 | L ®DDA-2ndSw |
DDA - 2nd Review by SO 3 | 05Mar-23 | 08-Apr23 [l ;I77mm77”mmew]ﬁpp}}”z’r]q ngugew b)’,?,o 77777777777777777
DDA - SO Consent for Construction 0 MApR23 [ Ll 0 DDA Sb ConéentforTConstfuctlonT r
TUNNEL E&M INSTALLATION & COMMISSIONING 408 04Dec21A  17-May-23 | 11|
DDA - E&M Tunnel Ventilation Design (SG Scheme) 22 | 25-Feb22A | 30-Jan-23A [ 1 b
DDA - Further information required by SO 42 | 25-Feb22A | 16-Jul-22A | n bl
DDA - 4th Sub 0 16-Jul-22A |
DDA - 4th Review by SO 35 | 18-Ju-2A | 22-Aug-22 A ! ! ! S R R R R T D T R T e L D T A e
DDA - Further information required by SO 42 | 23-Aug-22A | 06-Dec-22 A m,,p,%,flﬂth?,r,,‘,qrm?t,'?[',rfqlf'@,b,y,,SQ 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DDA - 5th Sub 0 6-Dec22A [ 1 1
DDA - 5th Review by SO 35 | 03-Jan-23A | 30-Jan-23A | “ DDA 5th; RevnewbySO
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[Actvity Name Dur Start Finish 2022 2023
October [ November [ December January [ February [ March [ May
|02[09[16[23[30[06[13[20[27[04[11[18[25 01[08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23[30[07[14[21 [28
DDA - SO Consent for Construction 0 O-dan-23A |l S A A S A f,,D,[?f\,,59,C,‘?f,‘?‘?f‘t,f‘?rff’f‘,s,tf‘ﬂc,t!‘?r,‘,,,,,,,,,,,,,,,,,,,: ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
DDA - E&M Air Purification System (WVB) 230 | 13-Apr22 A | 06-Mar-23 ‘ ‘ | | : : : ] ] AAAAAAA
DDA - Further information required by SO 42 13-Ap22A | 15-Jun-2A | L L L i L L L L L L I e A e e e e e e e | I
DDA - 31d Sub 0 tSwn-2A [l
DDA - 3rd Review by SO 3% | 16-Jun-2A  08-Sep2A SO . 1 | L S R S A T A S s O VU VO M N A T T T O | N SO NN A O
DDA - Further information required by SO 42 | 09-Sep22A  20-Dec-22A mﬁ%,F},J[thﬁr,'[*fqrm?!'9[1(9(19'{9(}Px ,S,Q ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, T T S T | AU O A A
DDA - 4th Sub 0 2Dec2A | i ] o (@DDA-4hSwb
DDA - 4th Review by SO 3% | 21Dec2A | 06Mar23 [ |0 — ]Hp% f{thine}lp\{vit}yi:Q 777777777777777777777777777777777777777777
DDA - SO Consent for Construction 0 o6-Mar23 | | TTTTT 0 DDA SO Consentfor Constrdchon jjjjjjj
DDA -E&M Fire Services Installation 258 | 28-Mar22A | 13Mar23 || L[ b
DDA - Further information required by SO 32 | 28-Mar22A | 30-Aug-2 A qwredbySO 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DDA - 3rd Sub 0 30-Aug2A [ L
DDA - 3rd Review by SO % | 01-Sep-22A | 05-Oct22A E,PPA,,?(‘%B?Y'?WPY@Q ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
DDA - Further information required by SO 82 | 06-0ct22A  06-Feb-23 -—-—-——-—-——DDAFuﬁher'nformaﬂonrequ'redbvso ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
DDA- 4th Sub 0 6Feb23 | 1 i 0L bl b b eDDAMNSb .
DDA - 4th Review by SO % | 07-Feb23 | 13-Mar-23 _DQA‘“’]RW'WWSO ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
DDA - SO Consent for Construction 0 13Mar23 [ ,’,,I:,),D,A,,,S,Q,Qf’,r',$,é,’]t,f9,r,@9[‘?t,ryq'f’,”, 77777777777777777777777777777777
DDA - E&M MVAC 8 | 24-Mar-22A  06-Jun-2A | |
DDA - Further information required by SO R 24-Mar22 A | 06-May-22 A 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DDA - 4th Review by SO 35 | 05-May-22A | 06-Jun-22A | 1L
DDA - SO Consent for Construction 0 06-Jun-22 A 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DDA - E&M Plumbing & Drainage System 309 | 25-Jan-2A = 13-Mar-23
DDA - Further information required by SO R BJan-2A | BMay2A | L[ L
DDA - 14 Sub 0 Bueza |
DDA - 3rd Review by SO 35 | 27-May-2A | 15-Jul-22 A
DDA - Further information required by SO 32 16-Jul-22 A
DDA - 4th Sub 0 06-Feb-23 3 :
DDA - 4th Review by SO 35 | 07-Feb23 | 13-Mar23 | |
DDA - SO Consent for Construction 0 13-Mar-23 | :
DDA - E&M Electrical Installation 252 | 25-Feb22A | 29-Dec-22A AAAAAAAAAAAAAAAAAAAAAAAA
DDA - Further information required by SO 33 25-Feb-22 A | 25-May-22 A L N A T T T T T s T T O T T T T S T L L T T T R T e T
DDA- 3rd Sub 0 BMay2A [ bbb e
DDA - 3rd Review by SO 3B B-May-2A  2-dun-2A | L] e
DDA - Further information required by SO 33 | 22-Jun-2A | 10-Oct22 A !”P’D{-\’ f’t{r‘ghgri[r}fgfmgtl’qu’ @qyl’r@g{t’)}’(’SﬁO 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DDA - 4th Sub 0 10-0ck22A [ {@DDA-4thSub || i1 1L
DDA - 4th Review by SO 35 | 11-0ct22A  28-Now22A [ ‘,,E,PP&?‘UR?Y!‘?WPX,SQ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DDA - Further information required by SO 3B | 24Now22A  09-Dec22A —DDAFurthermformatlonrequnredbyso
DDA - 5th Sub 0 0Dec2A | 1| p b ®DDA-5thSwb 0
DDA - 5th Review by SO 3 | 10-Dec2A | 0Dec2A [ oo ] — WI:{I?Ajtr}’nglfeyypyﬁO? 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DDA - SO Consent for Construction 0 MDec2A | il o ‘,,,?,PPA,,S,Q,@?n,sent,f?r99?%@@? ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
DDA - E&M Tunnel Lighting Design 234 | 08-Feb-22A | 10-Jan-23 A AAAAAAAAAAAAAAAAAAAAAAAAA
DDA - Further information required by SO 24| 08-Feb22A | M-May-22A [ 1L
DDA - 2nd Review by SO 35 | 12-May-2A | 09-Jun-2A |
DDA - Further information required by SO 24 10-Jun-22 A
DDA - 3rd Sub 0 10-Oct-22 A :
DDA - 3rd Review by SO 35 | 11-Oct22A | 13-Oct22A |
DDA - Further information required by SO 24 14-Oct22 A | 08-Dec22A | & EEEESSSSSSSS—_—_—_—— DDA -tfurtherinformation requredbysQ .0
DDA - 4th Sub 0 08De¢22A [ © 1 0 il 0000 |0 @DDAdthsub 0
DDA - 4th Review by SO 3% | 09-Dec2A | 10Jan-28A [ o) oo [N DDA-4thReviewby$O i i1 b
DDA - SO Consent for Construction 0 0dan-8A [ . . . o 4 . . . ¢ eDDA-SOComsentforConstruction, . 0|0 b L
DDA-E&MCMCS 322 | 04-Dec-21A | 31-Jan-23
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[Actvity Name Dur Start Finish 2022 2023
October [ November [ December January [ February [ March [ May
[02 709 [ 16 [ 23 [ 30 [ 06 ] 13 [ 20 [ 27 04 11 [ 182 01[08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23[30[07[14[21 [28
DDA - Review by IP/ DC 36 | 04-Dec-21A | 31-May-22A | 1 1 1 1 1 1 1 1 1 1 1 1 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
DDA - Further information required by SO 24 | 23-Dec21A | 06-Jun-2A |
DDA - 2nd Sub 06-Jun-2 A |
DDA - 4th Sub 06-Jun-2 A |
DDA - 2nd Review by SO 35 | 07-Jun-22A | 08-Jul-22 A
DDA - 4th Review by SO 35 | 07-Jun-22A | 08-Jul-22 A
DDA - Further information required by SO 24 09-Jul-22 A | 02-Dec-22A B
DDA - 3rd Sub 0 02-Dec-22 A
DDA - 3rd Review by SO 35 | 02-Dec2A  27-Jan-23A | ‘
DDA - SO Consent for Construction 0 31-Jan-23 ODDASOConsentforConstruchon 7777777777777777777777777777777777777777777777777777777777777777777
AIP - Civil Provision for TCSS 121 | 17-Oct22A | 06-Mar23 |
AIP - Draft - Preparation by Designer 22 17-0ct22 A 10-Now-22A |
AIP - Draft - Final Review and prepare for 1st Sub 12 | 11-Now-22A | 24-Nov-22A |
AIP - 1st Sub 0 25-Nov-22 A |
AIP - Reviewby SO 28 | 26-Nov-2A | 31-Jan-23 |
AIP - Reviewby IP/ DC 28 | 26-Nov-22A | 31-Jan-23
AIP - Update & prepare for 2nd Sub 31-Jan-23 06-Feb-23
AIP - 2nd Sub 0 06-Feb-23
AIP - 2nd Review by SO 28 07-Feb-23 06-Mar-23
AIP - SO Consent for DDA Submission 0 06-Mar-23
DDA - Civil Provision for TCSS 57 07-Mar-23 17-May-23
DDA - Draft - Preparation by Designer 33 07-Mar-23* 18-Apr-23
DDA - Draft - Final Review and prepare for 1st Sub 24 19-Apr-23 17-May-23
PAYMENT MILESTONE 629  13-May-22A  28-Apr-23
1.1 Preliminaries and General Requirements 264 | 13-May-22A  13-Apr-23 |
1.1.42 Monthly Remaining value of this Cost Cenfre 1 Month 30 0 13-May-22 A :
1.1.42 Monthly Remaining value of this Cost Centre 1 Month 31 0 13-Jun-2 A |
1.142 Monthly Remaining value of this Cost Centre 1 Month 32 0 13-Jul-22 A
1.142 Monthly Remaining value of this Cost Centre 1 Month 33 0 13-Aug-22 AL
1.1.42 Monthly Remaining value of this Cost Cenfre 1 Month 34 0 13-Sep-22 A
1.1.42 Monthly Remaining value of this Cost Cenfre 1 Month 35 0 13-0ct22A |
1.142 Monthly Remaining value of this Cost Centre 1 Month 36 0 13-Nov-22 A |
1.142 Monthly Remaining value of this Cost Centre 1 Month 37 0 13-Dec-22 A |
1.1.42 Monthly Remaining value of this Cost Cenfre 1 Month 38 0 13-Jan-3 A |
1.142 Monthly Remaining value of this Cost Centre 1 Month 39 0 13-Feb-23*
1.142 Monthly Remaining value of this Cost Centre 1 Month 40 0 13-Mar-23*
1.1.42 Monthly Remaining value of this Cost Centre 1 Month 41 0 13-Apr-23*
2.1 Geotechnical Instrumentation and Monitoring Works 0 31-Jan-23 31-Jan-23
2.1.5 Submit Monitoring report 0 31-Jan-23*
2.1 .6 Approval Monitoring report 0 31-Jan-23*
2.1.7 Complete whole activities of this cost centre 0 31-Jan-23*
3.1 for Trunk Road T2 97 | 13-Aug-2A  31-Jan-23 |
3.1.51 Submit DDA for completion of SUS 0 13-Aug-22 A 3
3.1.52 Approval DDA for completion of SUS 0 13-Aug-22 A |
3.1.8 Approval DDA for the At-grade Road Works 0 13-Oct22 A |
3.1.36 Approval DDA for Drill-and-break Tunnel 0 13-Oct22 A |
3.1.53 Submit AIP for remaining works 0 31-Jan-23 |
3.1.54 Approval AIP for remaining works 0 31-Jan-23
3.1 .55 Submit DDA for remaining works 0 31-Jan-23
3.1.56 Approval DDA for remaining works 0 31-Jan-23
3.1.57 Complete whole activities of this cost centre 0 31-Jan-23
3.3 for the Remaining Stage 5 Infrastructure Works - Road L10 (Southe 127 = 13-Ju-22A = 31-Jan-23
3.3 .8 Approval DDA for roadworks 0 13-Jul-22 A
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[Actvity Name Dur Start Finish 2022 2023
October [ November [ December January [ February [ March [ May
|02[09[16[23[30[06[13[20[27[04[11[18[25 01 ] 08 |15 [ 2229 ] 05] 12 19[26[05[12[19[26[02[09[16[23[30[07[14[21[28
3.3 .4 Approval Design memorandum 0 Sdan23 Ll % 33.4Aproval Designmemarandum 0o 0 bl
3.3.6 Approval AIP for roadworks 0 Mdan-23 [ | .1 . 1 ®336ApprovaAlPforroadworks ¢ b0
3.3.7 Submit DDA for roadworks 0 a3 |0 [ 1 | #337SbmitDDAformadworks | i i | L0 b
3.3.24 Approval DDA for landscape works 0 sens | e s Aol DDA forkndseapeniorks
3.3.25 Complete activity of this cost centre 0 31-Jan-23 | ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! 1@ 3 3 25 Complet actlvlty ofthls cosf centre
3.5 for Lam Chak Street and Kai Hing Road 127 | 13Ju-2A | a3 [ ¢ | e
3.5.7 Submit DDA for roadworks 0 13-Jul-22 A
3.5 .11 Submit DDA for stormwater drainage works 0 13-Jul-22 A
3.5 .8 Approval DDA for roadworks 0 13-Sep-22 A
3.5.12 Approval DDA for stormwater drainage works 0 13-Sep-22 A
3.5.15 Submit DDA for waterworks 0 13-Sep-22 A
3.5 .19 Submit DDA for sewage works 0 13-Sep-22 A
3.5.20 Approval DDA for sewage works 0 13-Sep-22 A B
3.5.23 Submit DDA for landscape works 0 13-Sep-22 A
3.5.24 Approval DDA for landscape works 0 13-Sep-22 A ‘ ‘ ‘ ‘ ‘ ! ! ! ‘ ‘
3.5.25 Complete whole activities of this cost centre 0 13-Jan-23 A | ! ! ! ! ! ! ! ! ! ! ! ! ! 3.5 25 Complete whoIe actvmes ofthls cost centre
3.5.16 Approval DDA for waterworks 0 3-Jan-23 | : ‘ ‘ ‘ ‘ ‘ ‘ : : : : : : : ‘
3.6 for Road L10 (Northern Section) 62 | 18-Nov-22A = 13-Jan-23A |
3.6 .8 Approval DDA for Road L10 (northern section) 0 18-Nov-22 A |
3.6 .9 Complete whole activities of this cost centre 0 13-Jan-23A |
3.9 for the Pipelines for District Cooling System for Commissioningof. 75 = 13-Sep-22A  31-Jan-23
3.9.11 Submit O&M manual for DCS pipelines 0 13-Sep-22 A
3.9.12 Approval O&M manual for DCS pipelines 0 31-Jan-23
3.9.13 Complete whole activities of this cost centre 0 31-Jan-23
3.10 Remaining Pipelines for District Cooling System Other ThanforC 0 31-Jan-23 31-Jan-23
3.10.11 Submit O&M manual forremaining DCS pipelines 0 31-Jan-23
3.10.12 Approval O&M manual for remaining DCS pipelines 0 31-Jan-23
3.10.13 Complete whole activities of this cost centre 0 31-Jan-23
3.14 for Common Utilities Enclosure (CUE) under Section13and Ancill 0 = 13-Jan-23A  13-Jan-23 A |
3.14.8 Approval DDA for CUE 0 13-Jan-23 A |
4.1 South Apron Adits from Interface with the Depressed Roadtothe Ir = 42 25-Feb-23 20-Apr23 |
4.1.1 Complete mobilization of excavation equipment 0.5 0 25-Feb-23
4.1.3 Complete excavation of South Apron Adist 0.2 0 11-Mar-23
4.1 4 Complete excavation of South Apron Adist 0.4 0 14-Mar-23
4.1.8 Complete South Apron Adist permanent structure 0.2 0 15-Mar-23
4.1.5 Complete excavation of South Apron Adist 0.6 0 16-Mar-23
4.1.6 Complete excavation of South Apron Adist 0.8 0 18-Mar-23
4.1.7 Complete excavation of South Apron Adist 1 0 20-Mar-23
4.1.9 Complete South Apron Adist permanent structure 0 4 0 29-Mar-23
4.1.13 Complete backfill at South Apron Adist 0.2 0 04-Apr-23
4.1.10 Complete South Apron Adist permanent structure 0.6 0 17-Apr-23
4.1.14 Complete backfill at South Apron Adist 0.4 0 20-Apr-23
4.2 Depressed Road and Remaining Ventilation Adits at the SouthApro 0 31-Jan-23 31-Jan-23
4.2 .23 Complete foundation of Depressed Road by length 1 0 31-Jan-23*
4.2 .31 Complete permanent structure of Depressed Road by length 1 0 31-Jan-23*
4.2 .32 Complete whole activities of this cost centre 1 0 31-Jan-23
5.1 Cut-and-Cover Tunnel at South Apron 24 13-Sep-22A  13-Dec-22A |
5.1.27 Complete base slab of Cut-and-cover Tunnel by length 1 0 13-Sep-22 A
5.1.30 Complete internal wall of Cut-and-cover Tunnel by length 0.3 0 18-Nov-22 A |
5.1.28 Complete internal wall of Cut-and-cover Tunnel by length 0.1 0 18-Nov-22 A [
5.1.29 Complete internal wall of Cut-and-cover Tunnel by length 0.2 0 18-Nov-22 A |
5.1.31 Complete internal wall of Cut-and-cover Tunnel by length 0.4 0 18-Nov-22 A |, ‘ ‘ ‘ ‘ ‘ ‘
5.1.32 Complete internal wall of Cut-and-cover Tunnel by length 0.5 0 18-Nov-22 A | ! ! ! ! ! i @5.1.32Complete mternal waII ofCut and-cover Tunnél by Iength 05
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[Activity Name Dur Start Finish 2022 2023
October [ November December January [ February [ March [ May

|02[09[16[23[30[06[13[20[27[04[11 8 | 25 01[08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23[30[07[14[21[28
5.1.33 Complete internal wall of Cut-and-cover Tunnel by length 0.6 0 BDec2A L ¢+ 0 R 4 51.33 Complete |ntemal wall‘of Culand-cov rTunnel by lengh06 & | &+ &+ @00
5.1.34 Complete internal wall of Cut-and-cover Tunnel by length 0.7 0 1BDec2A | 1 il 1 1 1 |1 e 51.34Completeinternal wallof Cutiand-cov ll’iurm’el’oy: lenglh 07 | 1
5.1.35 Complete internal wall of Cut-and-cover Tunnel by length 0.8 0 13-Dec-22 A 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 rTUnnelby lengll108 777777777777777777777777777777777777777777777777777777777777777777777777777777777777
5.1.36 Complete internal wall of Cut-and-cover Tunnel by length 0.9 0 1B3Dec2A | 1 il 1 1 1 |1 e 51.36Completeintenal wallof Cutiand-cov rTunnelby lenglhOQ 777777777777777777777777777777777777777777777777777777777777777777777777777777777
5.1.37 Complete internal wall of Cut-and-cover Tunnel by length 1 0 13-Dec-22 A 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 rTLlnnelby lenglh1 777777777777777777777777777777777777777777777777777777777777777777777777777777777

5.2 Completion of SUS 33 13Dec2A  31-Jan-23 R e ] L A
5.2 .5 Complete overhead ventilation duct slab by length 0.1 0 13-Dec-22 A bylengthO1 777777777777777
5.2 .6 Complete overhead ventilation duct slab by length 0.2 0 13Jdan23A | 0 L[ b @52 6Complete &elﬁééa vent liallioin’ opcl slab biy’ lenglhOZ 777777777777777777777777777777777777777777777777777777777
5.2..7 Complete overhead ventilation duct slab by length 0.3 0 Hdan-3 | L e 52 7 Cd mplete &élﬁééé’v’e}lﬁl’ailbh’ duct éléb by lenglhOS 777777777777777777777777777777777777777777777777
5.2 .8 Complete overhead ventilation duct slab by length 0.4 0 31-Jan-23 5.2 .8 Camplete overhead ventllatlon duct slab by Ienglh 04 L
5.2..9 Complete overhead ventilation duct slab by length 0.5 0 31-Jan-23 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 52 9 Co mplete overheacvenlllatlon duct slab by |englhO5 777777777777777777777777777777777777777777777777
5.2 .25 Complete remaining works in SUS by length 0.1 0 Mdan23 [0 L L e 5’12"z’s’ojdrhblétie’ée’ﬁ{a]hi’gj’vldrk’s’uh’éljs”by’le’rigjl{d’i’l"""‘"""‘""’:""’:
5.2 .26 Complete remaining works in SUS by length 0.2 0 Hdan-23 | oL e 5, 27 2% Complete lemal ni g vyorksmSUSby lenglhOZ 7} 7777777777777777777777777777777777777777777
5.2.27 Complete remaining works in SUS by length 0.3 0 31-Jan-23 | 5.2..27 Complete remaining works m SuUS by lenglh 0.3
5.2 .28 Complete remaining works in SUS by length 0.4 0 Hdan23 | L e 5, 2 28 Complete re mal ni g worKSInSUS by lenglhO4 !

5.2 .29 Complete remaining works in SUS by length 0.5 0 a3 | 0 L L e 5, 2 29 Complete re mal ini g worksmSUS by lenglhOS !

6.2 TBM Tunnel 218 Bw2A  3Mar23 |0 |
6.2.2 Complete excavation & nsillation of TBM Turmel lring by length 0.1 0 A | LT e
6.2 .21 Complete TBM Tunnel waterproofing 0.1 0 Baun-2A [T e e
6.2 .3 Complete excavation & installation of TBM Tunnel lining by length 0.15 0 13-Jul-22 A 5 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
6.2 .4 Complete excavation & installation of TBM Tunnel lining by length 0.2 0 13-Sep-2A excavatlon & mstallat]on Ofl BM: Tunnel lining by Iength 02
6.2 .5 Complete excavation & installation of TBM Tunnel lining by length 0.25 0 13-Sep-22 A Eexcavatlon&lnstallatlon oﬁfillél\/l Tunnellmmgby Iength 025 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
62,22 Complete TBM Tunnelwatepraoing 02 0 BSep2A feTBM Twmelvateprooing 02| e
6.2 .6 Complete excavation & installation of TBM Tunnel lining by length 0.3 0 13-0ct22A | ° 62 6 Ciomplele e%opyiallon &lnisitallél] 6h of 1 BMTunnelllnlng bylengthO 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 b
6.2 .7 Complete excavation & installation of TBM Tunnel lining by length 0.35 0 13-0ct22A | ié’z"7’Eér}{;lé{éé{céyé’ub}l&’.Hs’télélbh“df’iB’M’T’Qr}héllhl{gb’y’lé}{gth’d"5"”""”""”"l""”’ B N e
6.2.23 Complete TBM Tunnel waterproofing 0.3 0 13-0ct22A [ | 8’é’2”2’é66r’n’;§|é’é’T’Elll’Tilhl{a’vlélérb}bblhg"o’.é ”””””” A e
6.2 .8 Complete excavation & installaiion of TBM Tunnel lining by length 0.4 0 BNov2A | L ] ® 6.2 8 Compléte é’x’o’ayélbh’&]h’s’elléléh’df’fell ’T’u’riri‘éllhlh’g bylength04 o
6.2 .24 Complete TBM Tunnel waterproofing 0.4 0 18-Nov-22 A l""’f””:””’:””’:"’";"'";’"’{é’é’é@’é’a’rﬁéle’té’fell’T’Lirir}élv’v’a’t’el;ir’diﬁ’r{gj’(1]4""’j’”":""’:""’;"’";""’;’"";’"";’"”""'"’"’"""""’"""""""":”"’:
6.2 .9 Complete excavation & installation of TBM Tunnel lining by length 0.45 0 1BDec2A [ ol ' @ 6.2.9 Complete|excavation & installation of TBM Tunnel | nlng oyilein’g’thid /T3 ] o
6.2..10 Complete excavation & installation of TBM Tunnel lining by length 05 0 1B3Dec2A | ¢ .o | oo @ 6.2.10 Complete excavation & installation of rB’leuhhél lining Tb’y’ |é}{g“l¥d 5 IR
6.2 .25 Complete TBM Tunnel waterproofing 0.5 0 13-Dec2A [+ | 8’6’2”2’5’66r’r{m’e{é’T’BM"Thh}{dl’vléie’rb’rbblhg’ 5 e
6.2 .11 Complete excavation & installation of TBM Tunnel lining by length 0.55 0 BJdan23A | @621 Complete éi’céyé’nbh’&’uh*siélét]&r}’df’féi\l’Tlil%héllhlr{gi b’y’l’ehgl%’li 55
6.2 .12 Complete excavation & installation of TBM Tunnel lining by length 0.6 0 13-Jan-23 A 77777777777777777777777777777777777 0621200mpl=eexcavatlon&mstallatlonofTBMTunnelhnlngbylenglhOG
6.2 .26 Complete TBM Tunnel waterproofing 0.6 0 1Bdan-23A | Ll @ 6.2.26 Complete TBM Tunnel waterproofing 0.6 A T L
6.2 .31 Complete TBM Tunnel overhead ventilation duct stab 0.1 0 Mdan-3 [ L 6’élz"3’1’d<irhbléle”TEM“Tthélb’v’e’rhé’a&’yéhiléﬁdria’u’c’t’l;léb’b"l"""""”""” S
6.2 .41 Complete TBM Tunnel Thermal Barrier to tunnel lining 0.1 0 10-Feb-23 6.2 .41 Complete TBM Tunnel Thermal Barrier to tunnel lining 0.1 !

6.2.32 Complete TBM Tunnel overhead ventilation duct slab 0.2 0 BFeb23 | 1 [ 3’76’2’ ’ééko&hlpilé’té’feivl Tunhel ovefhead|\entilaon ductslab 02 | . | . |
6.2 .13 Complete excavation & installation of TBM Tunnel lining by length 0.65 0 03-Mar23 | ! | | 7777 062lSCompleteexcavalllon&|nstaHat|onofTBMTumell|n|ngbylengll1065
6.2 .14 Complete excavation & installation of TBM Tunnel lining by length 0.7 0 1WMar23 [ L I 062 A4C 6h%b|’eié’é>{c’a’v’étldri & lrlsitelliailooi of TBM: Thhhﬁellhlhg by le’rlgll{
6.2 .27 Complete TBM Tunnel waterproofing 0.7 0 wMar23 |0 0 8’6’2".é%’c’:b}ripil’ré’feM‘fddﬁél’vléié?;irbb’lhlg’d.’7’”""l ”””””””””
6.2 .42 Complete TBM Tunnel Thermal Barrier to tunnel lining 0.2 0 AMar23 | L L e ié’élié’Bhi;iléié’felvl’ler{riélfhéirhal’B’ér’r{ér’t’dixjririéllirilhg"0"2’
6.2.33 Complete TBM Tunnel overhead ventilation duct slab 0.3 0 28-Mar-23 R T T T | A A R R B ff"z"éé’c"blri;ilé’t‘é’fB’l/l’T’u}{riél overhiead ventiation duct slaf
6.2 .15 Complete excavation & installation of TBM Tunnel lining by length 0.75 0 31-Mar-23 | ! | | | ! ! ' ] ] | | llllll e 62 le’b’drﬁplété’égééyéilga{&lhéléla’tiqa ofTBM Tun Ine

6.3 Cross Passages for TBM Tunnel 105  13-Jan-23A  28Apr23 | 1 Lol I s
6.3 .4 Complete Ground freatment for all Cross Passages 0.1 0 13-Jan-23 A 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777 06 34 Comple 3 Ground lréélh’éﬁ{fb}’éll Cl b?s?{eéééégé?s’ 0 l 777777777777777777777777777777777777777777777777777777777777777
6.3.5 Complete Ground reatment for all Cross Passages 0.2 0 Bdan-BA [ ’0"76 3 ’51 6dr}lplé "G’rlnilh’d ere’altHérlt’fb’r’éll Cross Passdges 0; é ”””””””””””””””””””””””””””””””””””””””””
6.3 .6 Complete Ground freatment for all Cross Passages 0.3 0 Hdan-3 | L e é 3 6 Complete Ground lleialmerltifoiriall CrossPassag s 0. é 777777777777777777777777777777777777777777777
6.3 .7 Complete Ground freatment for all Cross Passages 0.4 0 Mdan3 | L e 63 7 Co mplete Ground léélﬂ{é rltifo’rialll Crio:s’s’?eeeeigi é 04 77777777777777777777777777777777777777777777
6.3..14 Complete excavation and support of Cross Passages 0.1 0 Mdan23 [0 e éjs"1?4’o}irhbléléék’cél[a’.bh’éh&’s’dbbdh’df’é’rb&é’eééé’jgé’s’b’i""’f"’:""’:
6.3 .15 Complete excavation and support of Cross Passages 0.2 0 Hdan23 | b e 6. Bﬁ 15 Oomplete e;ciaviai lonandsu ppo rtof CrossPass ges 02 777777777777777777777777777777777777
6.3 .16 Complete excavation and support of Cross Passages 0.3 0 Hdan-3 | L e 6. T37 16 ddrhblélé ekiciaya’ |onandsu ppo E{df’ CrossPass ges 03 7777777777777777777777777777777777777777777
6.3 .17 Complete excavation and support of Cross Passages 0.4 0 04-Mar23 |00 ‘ 6.3 71777 Complete excav tlonandsu ppq rtof CrossPa sages 04 7777777777777777
6.3 .8 Complete Ground freatment for all Cross Passages 0.5 0 09Mar23 | | ; 63 8 66Eﬁ;lé{é Gre und treatment ‘loiriell 6r6§§ P ssages 05 777777777777777
6.3 .18 Complete excavation and support of Cross Passages 0.5 0 1Ap23 [ L Ll e X 76 3.18¢ Comple 3 ’eké’a'véilbh'éha’s’d pportof d
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6.3 .24 Complete structural works of Cross Passages 0.1
6.3 .9 Complete Ground freatment for all Cross Passages 0.6
6.3 .25 Complete structural works of Cross Passages 0.2
7.1 Western Ventilation Building
7.1.5 Complete pile foundation for WVB 0.5
7.1.6 Complete pile foundation for WVB 1
7.1.7 Complete concrete works of gross plan area for W/B 0.25
7.1.8 Complete concrete works of gross plan area for WB 0.5
8.1 Eastern Ventilation Building
8.1.3 Complete excavation for EVB 1
9.1 Launching Shaft
9.1
9.1
9.1
9.1
9.1

.18 Complete permanent wall & bottom slab for Launching Shatt by length 0.2
.19 Complete permanent wall & bottom slab for Launching Shatt by length 0.4
.20 Complete permanent wall & bottom slab for Launching Shaf by length 0.6
.21 Complete permanent wall & bottom slab for Launching Shaf by length 0.8
.22 Complete permanent wall & bottom slab for Launching Shatt by length 1
9.1 .23 Complete permanent top slab for Launching Shaft by length 0.2
9.1.24 Complete permanent top slab for Launching Shaft by length 0.4
11.1 Drill and Break Tunnel
11.1.2 Complete tunnel excavation 0.4 by length
11.1.2 Complete tunnel excavation 0.5 by length
11.1.3 Complete tunnel excavation 0.6 by length
11.1.5 Complete tunnel excavation 0.7 by length
11.1.7 Complete tunnel excavation 0.8 by length
11.1.9 Complete tunnel excavation 0.9 by length
11.1.11 Complete tunnel excavation 1 by length
12.1 Drill and Blast Tunnel
12.1.12 Complete tunnel structural lining 0.1 by length
12.2 Cross Passages for Drill and Blast Tunnel
12.2 .1 Complete cross passages structure by length 0.1
13.1 Lam Tin Interchange Works
13.1.1 Complete foundation
13.1 2 Complete fabrication of structural frame
13.1 .3 Complete installation of structural frame
13.1 4 Complete remaining works
13.1 5 Complete whole activities of this cost centre
14.5 Provisions for GOFS
14.5 .1 Complete provision for GOFS 0.2
15.0 E&M Design Works
15.0 .6 Approval DDA for tunnel ventilation system
15.0 .10 Approval DDA for electrical system (power supply)
15.0 .14 Approval DDA for Tunnel extra low voltage system
15.0 .26 Approval DDA for Tunnel lighting system
15.0 .30 Approval DDA for remaining tunnel and at-grade E&M systems
15.0 .34 Approval DDA for E&M in WVB
15.0 .38 Approval DDA for E&M in EVB
15.0 42 Approval DDA for APS in WVB
15.0 .18 Approval DDA for Tunnel fire services system
15.0 .22 Approval DDA for Tunnel plumbing & drainage
15.0 43 Complete whole activities of this cost centre
15.2 E&M Works for Western Ventilation Building
15.2 .1 Complete terminal, mat, pit, conduit, opening and recess etc. 0.5
15.2 9 Complete UG pipeworks from sumpit to manhole 0.5
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ED/2018/04 Trunk Road T2 and Infrastructure Works

for Developments at South Apron

Three Months Rolling Programme (Jan-23)

BOUYGUES
TRAVAUX PUBLICS

Date

Approved

Revision
18-Dec-19 0oov1 WYu
22-Feb-20 01Vo SPa/LLo WYu
09-Apr-20 01V1 SPa/LLo WYu
17-Jul-20 01v2 SPa/LLo WYu
09-Oct-20 01V3 SPa/LLo WYu
02-Jul-21 02V0 SPa/LLo WYu




'Aclivity Name

Dur

Start Finish

2022

2023

October

November

December

January

February

March

[02 [09 [ 16 [ 23]

30

06[13[20[2|7[04[11[18[25

01[08[15[22[2|9[05[12[19[2|6[05[12[19[26|[02[09[16[23[30[07[1{1[21[28

15.2 .10 Complete UG pipeworks from sumpit to manhole 1
15.2 .2 Complete terminal, mat, pit, conduit, opening and recess efc. 1

15.3 E&M Works for Eastern Ventilation Building
15.3 .1 Complete terminal, mat, pit, conduit, opening and recess etc. 0.5
15.3 .7 Complete pit, cable duct, drawpits and accessories etc 0.5

15.4 APS Works for Western Ventilation Building
15.4 .1 Complete site delivery of DeNO2 filters
15.4 2 Complete installation of DeNO?2 filters
15.4 .3 Complete site delivery of electrostatic precipitation system
15.4 4 Complete installation of electrostatic precipitation system
15.4 5 Complete site delivery of wash down system
15.4 .6 Complete installation of wash down system
15.4 .7 Complete site delivery of support system
15.4 .8 Complete installation of support system

17.1 Works under Sections 6A, 6C and 12 and Associated Landscape \
17.1
17.1
17.1
17.1
17.1
17.1
17.1
17.1
17.1
17.1
17.1
17.1
17.1
17.1
17.1 45 Complete watermain installation 1

6 Complete sub-base and roadbase works of at-grade roads 0.5
9 Complete pavement of at-grade roads 0.25

.23 Complete drainage installation 0.8

27 Complete manhole for drainage 0.8

.36 Complete sewerage installation 1

A4 Complete watermain installation 0.8

48 Complete anchor blocks, thrust block etc for waterworks 0.8
51 Complete chambers of waterworks 0.5

.10 Complete pavement of at-grade roads 0.5

.7 Complete sub-base and roadbase works of at-grade roads 0.8
.8 Complete sub-base and roadbase works of at-grade roads 1
.28 Complete manhole for drainage 1

11 Complete pavement of at-grade roads 0.8

52 Complete chambers of waterworks 0.8

17.1 49 Complete anchor blocks, thrust block etc for waterworks 1
17.1 53 Complete chambers of waterworks 1
17.1 4 Complete excavation and disposal of material works 1
17.1 .13 Complete footpath 0.25
17.1 .14 Complete footpath 0.5
17.1 .15 Complete footpath 0.8
17.1 17 Complete street fumitures of at-grade roads 0.25
17.1
17.1
17.1
17.1
17.1
17.1 41 Complete T&C of sewerage system 1
17.1
17.1
17.1
17.1
17.1
17.1
17.1
17.1 .60 Complete whole activities of this cost centre 1

17.2 Irrigation System for Works under Sections 6A, 6C and 12 and As:

17.2 1 Complete irrigation system 0.3

54 Complete T&C of watermains system 1
.12 Complete pavement of at-grade roads 1
.16 Complete footpath 1

.25 Complete manhole for drainage 0.25
.32 Complete T&C of drainage system 1

55 Complete landscaping works 0.25

.18 Complete street furnitures of at-grade roads 0.5
56 Complete landscaping works 0.5

.19 Complete street furnitures of at-grade roads 0.8
57 Complete landscaping works 0.8

20 Complete street furnitures of at-grade roads 1
58 Complete landscaping works 1

0
0
149
0
0
1
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ED/2018/04 Trunk Road T2 and Infrastructure Works

for Developments at South Apron

Three Months Rolling Programme (Jan-23)

BOUYGUES
TRAVAUX PUBLICS

n system O 3
Date Revision Checked Approved

18-Dec-19  [00V1 WYu

22-Feb-20 01V0 SPa/LLo WYu
09-Apr-20 01V1 SPa/LLo WYu
17-Jul-20 01v2 SPa/LLo WYu
09-Oct-20 01V3 SPa/LLo WYu
02-Jul-21 02V0 SPa/LLo WYu




'Acﬁvity Name

Dur

Start Finish

2022

2023

October

November

December January February March

17.2 2 Complete irrigation system 0.6
17.2 .3 Complete irrigation system 1
17.2 4 Complete whole activities of this cost centre 1
17.4 Remaining Stage 5 Infrastructure Works - Road L10 (Southern Se
17.4 1 Complete excavation and disposal of material works 0.25
17.4 31 Complete sewerage installation 0.25
17.4 40 Complete watermain installation 0.25
17.4 .35 Complete manhole for sewerage 0.25
17.5 Remaining Stage 5 Infrastructure Works - Landscaped Elevated V
17.5 .16 Complete concrete works of piers 0.25
17.5 .17 Complete concrete works of piers 0.5
17.5 .14 Complete installation and commissioning of femporary ramp
17.5 .15 Complete demolition of existing ramp
17.5 4 Complete pre-drilling 1
17.5 .7 Complete piled foundations of FB02 0.8
17.5 .18 Complete concrete works of piers 0.8
17.5 29 Complete lift shatt Aand B 0.5
17.5 .8 Complete piled foundations of FB02 1
17.5 9 Complete excavation
17.5 .12 Complete concrete works of pile caps 0.8
17.5 .13 Complete concrete works of pile caps 1
17.5 .19 Complete concrete works of piers 1
17.5 21 Complete concrete works of deck 0.25
17.5 25 Complete prestressing works of deck 0.25
17.5 .31 Complete lift shat C and D 0.5
17.5 .30 Complete lift shat Aand B 1
17.5 .32 Complete lift shat C and D 1
17.5 22 Complete concrete works of deck 0.5
17.5 23 Complete concrete works of deck 0.8
17.5 26 Complete prestressing works of deck 0.5
17.5 27 Complete prestressing works of deck 0.8
19.1 Works for Road L10 (Northern Section)
19.4 .1 Complete excavation and disposal of material works 0.25
19.4 31 Complete sewerage installation 0.25
19.4 .35 Complete manhole for sewerage 0.25
19.4 40 Complete watermain installaion 0.25
19.4 44 Complete anchor blocks, thrust block etc for waterworks 0.25
19.4 48 Complete chambers of waterworks 0.25
19.4 21 Complete drainage installation 0.2
19.4 25 Complete manhole for drainage 0.25
21.1 Improvement Works at the Junction of Hoi Bun Road/Cheung Yip ¢
21.1 13 Complete roadside planter
21.1 15 Complete T&C of drainage and waterworks system
21.1 12 Complete road marking, traffic sign and traffic signal installation
21.1 .16 Complete whole activities of this cost centre
21.3 Establishment Works for Improvement Works at the Junction of F
21.3 .1 Complete establishment works for 3 mths completion of softworks
21.3 2 Complete establishment works for 6 mths completion of softworks
22.1 Pipelines for District Cooling System for Commissioning of AMAW
22.1 5 Complete T&C of DCS system 1
22.1 6 Complete whole activities of this cost centre 1
22.2 Remaining Pipelines for District Cooling System Other Than for C
22.2 .1 Complete DCS installation length 0.2

143

0
234

O O O O O O O O O O O O O O O O o o o o o o

-~
o

O O O O o o o o

139

o o

o o

o Rlolo w oo

14-Feb-23
07-Mar-23
27-Mar-23
13-Jan-23 A

13-Jan-23 A |
13-Jan-23 A |
13-Jan-23 A |

13-May-2A  14-Apr-23

13-May-22 A |

13-Jun-22 A
13-Jul-22 A
13-Aug-22 A
13-Sep-22 A
13-Sep-22 A
13-Sep-22 A

18-Now-22 A |
13-Dec-22A |
13-Jan-23 A |
13-Jan-23 A |
13-Jan-23 A |

31-Jan-23
31-Jan-23
31-Jan-23
21-Feb-23
13-Mar-23
13-Mar-23
14-Apr-23
14-Apr-23
14-Apr-23
14-Apr-23
27-Apr-23
31-Jan-23
27-Mar-23
27-Mar-23
25-Apr-23
25-Apr-23
25-Apr-23
27-Apr-23
27-Apr-23

31-Jan-23

13-May-22 A

13-May-2A |

13-Aug-22 A
13-Sep-2 A

18-Now-22 A |

31-Jan-23 24-Apr-23
31-Jan-23
24-Apr-23

13-Jun-22A  13-Jul-22 A

13-Jun-22 A |

13-Jul-22 A
13-Oct22 A

13-Oct22A |

13-Jan-23 A |
13-Jan-23 A |

18-Nov-22A |

13-Jan-23A |

|02[09[16[23[|30[06[13[20[2|7[04[11[18[25
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ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Jan-23)

Date Revision Checked Approved
18-Dec-19 |00V WYu
22-Feb20  |01V0 SPa/Llo WYu
BOUYGUES 09-Apr-20  |01V1 SPalLLo WYu
TRAVAUX PUBLICS 17-Juk20 |01V2 SPa/Llo WYu
09-Oct-20  [01V3 SPa/LLo WYu
02-Ju-21  |02V0 SPa/Llo WYu




2022

2023

October

November

December

January

February

March

'Activity Name Dur Start Finish
22.2 2 Complete DCS installation length 0.5 0 13-Jan-23 A |
34.1 Common Utilities Enclosure (CUE) under Section 6Aofthe Works = 222  13-May-2A = 27-Mar-23
34.1.18 Complete backfill to ground level of CUE 1 0 13-May-2 A |
34.1 15 Complete drainage installation of CUE 1 0 31-Jan-23 |
34.1 .16 Complete ventilation installation of CUE 1 0 31-Jan-23
34.1 .17 Complete power supply and lighting installation of CUE 1 0 31-Jan-23
34.1 .19 Complete whole activities of this cost centre 1 0 27-Mar-23
34.2 Common Utilities Enclosure (CUE) under Section 13 of the Works =~ 246 = 13-May-2A = 24-Mar-23
34.2 .7 Complete concrete works of walls of CUE 0.25 0 13-May-2 A |
34.2 11 Complete concrete works of top slab of CUE 0.25 0 13-May-22 A }
34.2 4 Complete concrete works of base slab of CUE 0.5 0 13-Aug-22 A
34.2 8 Complete concrete works of walls of CUE 0.5 0 13-Oct22 A }
34.2 12 Complete concrete works of top slab of CUE 0.5 0 13-0ct22A |
34.2 2 Complete excavation of CUE 0 13-Jan-23 A |
34.2 6 Complete concrete works of base slab of CUE 1 0 13-Jan-23A |
34.2 5 Complete concrete works of base slab of CUE 0.75 0 13-Jan-3 A |
34.2 9 Complete concrete works of walls of CUE 0.75 0 31-Jan-23
34.2 10 Complete concrete works of walls of CUE 1 0 01-Mar-23
34.2 13 Complete concrete works of top slab of CUE 0.75 0 01-Mar-23
34.2 14 Complete concrete works of top slab of CUE 1 0 24-Mar-23
34.2 .15 Complete drainage installation of CUE 0 24-Mar-23
34.2 17 Complete power supply and lighting installation of CUE 0 24-Mar-23
35 Services Gallery 209 | 13-Jun-22A  11-Apr-23
35.33 Complete 75% of total volume (measured on plan) of excavation for Lower Basement 0 13-Jun-22 A
35.18 Complete 60% of total length (measured on plan) of SG structures in Drill-and-Break . | 0 13-Sep-22 A
35.21 Complete 10% of total length (measured on plan) of Services Gallery structures and¢ | 0 13-Sep-22 A F
35.34 Complete 100% of total volume (measured on plan) of excavation for Lower Basemet 0 13-Sep-22 A ‘
35.35 Complete concreting works of 25% of the total gross plan area for the Lower Baseme 0 13-0ct22 A |
35.22 Complete 20% of total length (measured on plan) of Services Gallery structures and¢ | 0 18-Nov-2 A |
35.23 Complete 30% of total length (measured on plan) of Services Gallery structures and¢ | 0 13-Dec-2A |
35.36 Complete concreting works of 50% of the total gross plan area for the Lower Baseme 0 13-Dec-22 A |
35.24 Complete 40% of total length (measured on plan) of Services Gallery structures and ¢ 0 13-Jan-23 A |
35.14 Complete 80% of total length (measured on plan) of SG excavation in Drill-and-Break | 0 11-Feb-23
35.25 Complete 50% of total length (measured on plan) of Services Gallery structures and¢ | 0 01-Apr-23
35.15 Complete 100% of total length (measured on plan) of SG excavation in Drill-and-Brea 0 11-Apr-23
SOUTH APRON EXTERNAL WORKS 958 = 21-Oct21A  07-Feb-25
Road S20 769 | 21-Oct21 A 22-Jun-24
CUE (Section 6A) 108 | 11-Apr22A | 17-Aug-2A |
CKR Crossing 40  30-May-2A  05-Jul-22A
BSEEEM 40| 30May-2A | 05Ju-2A |
CUE L10(N) Watermain (100m, 30m/wk) 40 | 30-May-22A | 05-Jul-22 A
~ Entrance 7 11-Apr-22A | 17-Aug22A |
BS/E&M | 72 | 11-Apr22A | 3
Entrance - E&M Installation M-Apr-22 A | 17-Aug-22 A |
~ Junction 20-Apr22 A 23-Jul-22 A
EREETEETET
| Junction - Waterproofing, Backfil & RemoveS2 9 20-Ap22A  30-Apr22A |
| Junction - Waterproofing, Backfill & Remove S1 9 30-Apr-22 A | 10-May-22 A |
Junction - Strength & Falsework dismantie 6  11-May-2A  17-May-2A |
s
Junction - E&M 1st Fix Installation 18 24-May-2A  14-Jun-2A |
| Junction - E&M Installation 24 | 15-Jun-2A | 12-Jul-22 A
| Junction - Backiill 12 12-Jul-22 A 23-Jul-22 A

,,,,,,,,,,,,,,,,,,,,,,,,,,,

777777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,,,,

777777777777777777777777777

777777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,,,,

777777777777777777777777777

777777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,,,,

777777777777777777777777777

777777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,,,,

777777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,

777777777777777777777777777

777777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,,,,

777777777777777777777777777

777777777777777777777777777

777777777777777777777777777

ffffffffffffffffffffffffff

77777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,,,

ffffffffffffffffffffffffff

,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,

ffffffffffffffffffffffffff

77777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,,,

ffffffffffffffffffffffffff

77777777777777777777777777

ffffffffffffffffffffffffff

,,,,,,,,,,,,,,,,,,,,,,,,,,

ffffffffffffffffffffffffff

,,,,,,,,,,,,,,,,,,,,,,,,,,

ffffffffffffffffffffffffff

77777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,,,

ffffffffffffffffffffffffff

77777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,,,

|02[09[16[23[|30[06[13[20[2|7[04[11[18[25

,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,

L 4 22 2 ZCompl

,,,,,,,,,,,,,,,,,,,,,,,,,,,
777777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,,,,

g 34 2 2Comp|e:t

777777777777777777777777777

2 34 2 6 Comnlet

777777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,,,,

777777777777777777777777777

777777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,,,,

777777777777777777777777777

777777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,,,,

777777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,

777777777777777777777777777

777777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,,,,

777777777777777777777777777

777777777777777777777777777

777777777777777777777777777

' @ 34.2 9 Complete concrete

‘F
al ery structures and ancillari
reg

I

,,,,,,,,,,,,,,,,,,,,,,,,

ffffffffffffffffffffffff

,,,,,,,,,,,,,,,,,,,,,,,,

ffffffffffffffffffffffff

O]

777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,

ffffffffffffffffffffffff

777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,

ffffffffffffffffffffffff

777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,

ffffffffffffffffffffffff

0|

,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,

ffffffffffffffffffffffff

777777777777777777777777

ffffffffffffffffffffffff

,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,

01[08[15[22[2|9[05[12[19[2|6[05[12[19[26|[02[09[16[23[30[07[1):1[21 [28
eDCS |nstaI|at|on|engthO' ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

,,,,,,,,,,,,,,,,,,,,,,,,,,,,

7777777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,,,,,

7777777777777777777777777777

7777777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,,,,,

7777777777777777777777777777

7777777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,,,,,

7777777777777777777777777777

7777777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,,,,,

7777777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,

7777777777777777777777777777

7777777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,,,,,

7777777777777777777777777777

7777777777777777777777777777

7777777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,,

*************************

,,,,,,,,,,,,,,,,,,,,,,,,,

*************************

7777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,,

*************************

7777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,,

*************************

7777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,,

*************************

,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,

*************************

7777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,,

*************************

7777777777777777777777777

*************************

® @ Miestone
[ Planned Bar
B Cical Activiy
® @ Actual Miestone
I Actual Work

Page 13 of 29
Data Date: 31-Jan-23

ED/2018/04 Trunk Road T2 and Infrastructure Works

for Developments at South Apron

Three Months Rolling Programme (Jan-23)

BOUYGUES
TRAVAUX PUBLICS

Date

Approved

Revision
18-Dec-19 0oov1 WYu
22-Feb-20 01Vo SPa/l Lo WYu
09-Apr-20 01V1 SPa/LLo WYu
17-Jul-20 01v2 SPa/LLo WYu
09-Oct-20 01V3 SPa/l Lo WYu
02-Jul-21 02V0 SPa/LLo WYu
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ED/2018/04 Trunk Road T2 and Infrastructure Works

for Developments at South Apron

Three Months Rolling Programme (Jan-23)

BOUYGUES
TRAVAUX PUBLICS

Date

[Actvity Name Dur Start Finish 2022 2023
October [ November [ December January [ February [ March [ May
[02 09 [ 16 ] 23 [ 30 [ 06 [ 13 [ 20 [ 27 [ 04 [ 11 [ 18 [ 25 01[08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23[30[07[14[21 [28
S20 (Section 6A) 769 21-0ct21A | 22-Jun-24 R e 1
Future Carriageway - Stage 3 289 21-0ct21A  27-Aug22A || e |
S20 Stage 3 (Drainage & Watermain near CUE) 30 | 21-Oct21A | 20-May-22 A 77777 o o 7777777777777777777777777777777777777
$20 Stage 3 (Catchpit, Gully) 24 | 4-May-2A  2Adwn-2A [0 | S o T R R R S T
$20 Stage 3 (Watermair) 3 24n-2A  Nu2A [0 T b n e
$20 Stage 3 (Roadworks) 2% | 01-Aug-2A  27-Aug-2A | S :
Future Amenity Area (Gas Station Side) 123 29-Aug-22A | 27-Mar-23 77777 777777 777777 77777777777777777777 7777777777777777777777777777777777777
520 Stage 2 (Roadworks) (Gas Sttion Side) % DAGRA | 2-Sep2A fageZCRoadworks)(GasStamonslde) ,,,,, N
Gas Station Side (Landscape) 8 | Hdan23 | AMar23 | 0 L0 0 [ ] e — ,9%?%{9?,SJsi?,(,L,a,f!qSPéRel ,,,,,,,,,,,,,,,,,,,,,,,,,
Future Footpath 711 18Mar22A  22-un-24 | e | N ! ! | | N
Watermain diversion (Part 1 - CKR side) 24 | 18-Mar22A | 0B-Aug-22A [ 1L L
Watermain diversion (Part 2 - AMAWBC side) 24 03-ApR22A | O4wn2A [0 bl b
CLP 11kV diversion (Part2 - AMAWBC side) 24 06-Jun-22 A = 20-Jul-22 A ! 1 1 1 1 1 1 1 1 1
Utilities undertakerfor AMAWBC (Part 1 - CKR side) 24 2-Ju-2A | 07-Aug-2 A } ‘ ! ! ! ! ! ! ! ! ! !
Utilties undertaker for AMAWBC (Part 2 - AMAWBC side) 24 08-Aug-22A | 20-Aug-22 A giﬁmﬁy\{agﬂqg)i J 7777777 I
Footpath / U channel / planter (Part 1 - CKR side) 36 | 22-Aug-22 A 24-Sep-22A patn / Y chanpel / planter (Pa ! ! ! ! ! ! ! : : :
Footpath / U channel / planter (Part 2 - AMAWBC side) 3% 12-Sep22A | 30-Sep-22 A | Footpath / Uchannel / plar ! ! ! ! ! ! ! ! !
Landscape softwork (Part 1 - CKR side) 48 | 03Dec22A | 27-Mar23 [ i i i 0| 00| | E cf‘r]q%}a}qgs’qﬂv’v‘p’r@grt 1- QKRfsflgig)f B
Landscape softwork (Part 2 - AMAWBC side) 48 | 03-De¢22A | 27Mar23 |+ o | ] | Landscape softwork (Part 2 - AMA}NB’Q §1q¢1 o
Section 9A Completion 0 7-Mar23 [ ® Sgction 9A Completion; 1| 110
Section 6A Completion 0 7-Mar23 | ® Sgction 6A Completion, )+ 0
Road 520 - Establishment Period 35 28Mar23 | 2w-24 |0 L[ 0L b n o n e e L e ———
AMAWBC 265 28-Mar-22A  31-Jan-23 R T S| A
Drainage & Sewerage 265 | 30-Mar22A = 31-Jan-23
Section B 169 = 02-Apr22 A | 26-Jul-22 A
Section B (Drainage & Sewerage) Excavation 26 02-Apr-22 A | 21-May-22 A 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Section B (Drainage & Sewerage) (80m, 30m/wk) 16 13-Apr-22 A | 02-Jul-22A |
Section B (Drainage & Sewerage) Backfil 10 04-Jul-2A | 26-Jul-22A [ b b
Section D 0 31-Jan-23 A-dan-23 |0 n b
Section 6A Completion 0 Mdan-8 [ 0L B §efctl9[[6/§7<§9 [nF}'f)’tI’Qﬂ 77777777777777777777777777777777777777777777777777777777777777777777777
Overall M4 30-Mar22A  2A-Aug2A |0 L | L b
L10/L18 (Drainage) (4 manhole) SMH1 6-1.9 2% 30-Mar22A  20-u2A | L bbb n e e e
L10/L18 (Drainage) Backfil 10 200u-2A  24-Aug2A |0 L L]
Outfall 1 122 | 28-Mar-22 A = 22-Oct22A |
Outfall 1 - Sheetpiing (235m2) 4 BMar22A  f0May2A | L L[ L e e e
Outfall 1 - Excavation to S1 (+4.7 to + 3.7, 78m3) 4 11-May-22 A | 14-May-22 A 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Outfall 1 - S1 Installation 4 16-May-2A | W4-Jun-22A [
Outfall 1 - Excavation to S2 (+3.7 to +0.9, 220m3) 8 | A7-w2A  Bum2A [ L [ n e e
Outfall 1 - S2 Installation 7 27-dun-2A | 05-Jul-22A b
Outfall 1 - Excavation to FEL (+0.9 to -14, 180m3) 8 06-Jul-2A | M-Jul-22A |
Outfall 1 - Ground Improvement Works at FEL 4 12-Jul-2A | 15-Jul-22A v n
Outfall 1 - Base Slab (16m3) 2 16-Jul-2A | 18-Jul-22A | 0
Outfall 1 - 52 Removal 4 19Qu2A | 20d2A | bbb e
Outfall 1 - Backiill to Pipe Bottom Level 2 2-0ul-2A | 2B-Jul-2A |
Outfall 1- DCS ELS Cutting 2 23-Jul-22A 1 25-Jul-22A |
Outfall 1 - Drainage Pipe Installation (up to seawall block) 2 26-Jul-2A | 27-Jul-2A e
Outfall 1 - Steel Plate installation 2 27-0u-2A | 28-Jul-22A |
Outfall 1 - Concrete surround installed pipes 3 29-Jul-22A | 29-Jul-22 A
Outfall 1 - Core-cut seawall 10 29-Jul-22 A | 19-Aug-22 A 7777777777777777777777777
Outfall 1 - Remaining drainage pipe installation 2 | 20-Aug-22A | 22-Aug-22 A nstallahon 7777777777777777777777777
Outfall 1 - Tie Bar Installation 2 BAug2A | A-Ag2A [ e e
Outfall 1 - Tremie Concrete 2 B-Aug2A | 26-Aug2A | L L e e e oo
Outfall 1 - Backfil 6 | 27-Aug2A | 10Sep2A | ¢ b T T A e T e
Checked

Approved

Revision
18-Dec-19 0oov1 WYu
22-Feb-20 01Vo SPa/LLo WYu
09-Apr-20 01V1 SPa/LLo WYu
17-Jul-20 01v2 SPa/LLo WYu
09-Oct-20 01V3 SPa/LLo WYu
02-Jul-21 02V0 SPa/LLo WYu




[Actvity Name Dur Start Finish 2022 2023
October November [ December January [ February [ March [ May
[ 02 709 [ 16 [ 23 30[06[13[20[27[04[11[18[25 01[08[15[22[29[05[12[19[26[05[12[19[26[02109[16[23[30[07[14[21[28
Section 6A Drainage - T&C 2 | 12-Sep-2A | 22-0ck22A | ,3,?939?959@'[‘?99 . ,T,&P ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
[STE] District Cooling System for AMAWBC Section 6B 79 | 01-Mar-22A = 18-Jun-22 A llllllllllllllllllllll
Section1 - Bay 3 10 24-Mar22A | 18Jn-2A | 1 b E
DCS - Bay 3 Backfil 10 | 24-Mar22A | 18Jun-2A [ 1l b b e
Testing & Commissioning 79 Of-Mar22A  10dw-2A [ bbb
Overall DCS - Testing & Commissioning 48 | 01-Mar22A | 10-Jun-22 A
Section 6B completion 0 10-Jun-22 A 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
[STE] District Cooling System - Remaining Section 7B 363 | 08-Apr-22A  29-Jul-23
DCS (Pipe Jacking) 362 | 12-Apr-22 A ouu23 | T e e e e e

DCS - Pipe Jacking Excavation (1772m3, 135m3/d + 6d per layer of strut) 37 12-Apr-22 A 06-Jul-22 A | iiiiiiiiiii

DCS - Receiving Pit Sheet pile (1276m2, 55m2id) 2 | 20-Apr22A | 08-Oct22 A [ LI?QSLR(;C?[V} pgf’[t 77777777777777777777777777777777777777777777777777777777777

DCS - Pipe Jacking (90m, 2m/d + 31d set up & demab) 76 | 12-Sep-22 A | 27-Mar-23 | EESE—E—E————m—————

DCS - Receiving Pit Excavation (3200m3, 135m3/d + 6d per layer of strut) 48 10-0ct22A  25Dec2A | I D)C; - Receiving Pit Excavation(

DCS - Pipe Jacking Pipe Install (90m, 6m/5d) & Valve Pit (24d) 9 28-Mar-23 29-gul-23 1 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

DCS (L10(S)) 288 | 08-Apr-22A | 17-May-23 !

Pre-bored 18 May2A  dn2A |
DCS - L10(S) 4 Pre-treatment (404m, 36m/dirig, 2rigs) UMay-2A | HMMay-2A [ L [ e e
DCS - L10(S) 5 Pre-treatment (404m, 36m/d/rig, 2rigs) 06-Jun-2A | 11-Jun-2A | 3
DCS - L10(S) 6 Pre-treatment (404m, 36m/d/rig, 2rigs) 20-Jun-2A | 29-Jun-2A | |

Sheet piles 149 11-Apr22 A 22-Sep-2A |
DCS - L10(S) 3 Sheet pile (830m2, 55m2/d) 2% MAp22A M3May2A | 0 [ b e
DCS - L10(S) 4 Sheet pile (404m2, 55m2/d) 31-May-22A | 11-Jun-22 A 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DCS - L10(S) 5 Sheet pile (404m2, 55m2/d) 13-Jun-22A | 18-Jun-2A | e
DCS - L10(S) 6 Sheet pile (404m2, 55m2/d) 12-Sep-22A | 22-Sep-22A ":?9@)??!‘59{9”9 ﬁ{‘?f‘[‘i% ) ??{T]%/,d) ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Excavation 143 13-Jun-22 A | 20-Dec-22 A ‘ ; ; T | S S R H S S
DCS - L10(S) 1 Excavation (1109m3, 40m3/d) 28 13Jun-2A  M7-Aug2A p3Id)
DCS - L10(S) 2 Excavation (1109m3, 40m3/d) B Bn2A  BAg2A msdomyd) L [ L0 b n o n e e
DCS - L10(S) 3 Excavation (1920m3, 40m3/d) 48 13-Jun-22A | 10-Sep-22 A cavatlon(1920m3 40m3/d) 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DCS - L10(S) 4 Excavation (564m3, 40m3/d) 15 | 12-Sep-22A | 13-Oct22 A h DCS L10(S) 4 EXC&V&UOH (564m3 40m3/d) 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DCS - L10(S) 5 Excavation (564m3, 40m3/d) 15 | 13-Oct22A | O1-Now-22A | | MEESSESSSSE DCS-L10(S)5Excavaon(564m3 #0m3d) 0 1 0 000
DCS - L10(S) 6 Excavation (564m3, 40m3/d) 15 03-Dec22A  20Dec2A [ . i . | o ¢ | EEEEEESSE DCS-L10(S)6Excavaion (564m3,40m3id) 1 | b

DCS Set up 101 26-Aug-2A  06Jan-8A |+ | bbb
DCS - L10(S) 1 Pipe Insallation - Set up 4 | BAUG2A  30-Sep2A |
DCS - L10(S) 2 Pipe Installation - Set up 4 | 08-Oct22A | 17-Oct22 A 3 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DCS - L10(S) 3 Pipe Installation - Pit 12 | 14-Oct22A | 20-Oct22A [ . EEEE DCS-L10(S)3Pipe hstallaon-Pit| - = o0
DCS - L10(S) 3 Pipe Installation - Set up 4 | 20-0ct22A  25-0ct22A [ | . [EEE DCS-L10(S)3Pipehstalaton:Setup i 1| 0Ll
DCS - L10(S) 4 Pipe Installation - Set up 4 31-0ct22A | 03-Now2A | . . .  |HE DCS-L10(S)4Pipe nsallaton-Setup, | .

DCS - L10(S) 5 Pipe Installation - Set up 4 03-Dec2A | 07-Dec-22A |,
DCS - L10(S) 6 Pipe Installation - Set up 4 | 03-Jan-23A  06-Jan-23A | ) -DCSL10(S)6P|pe I
DCS welding 60 03-Oct22 A = 11-Jan-23 A !
DCS - L10(S) 1 Pipe Installation - Pipe welding (3nos/d) 4 03-0ck22A | 15-Oct22A | EEEEEEEEE DCS-L10(S)1Pipe hstlafon-PipeweldingBnogd) | | | |
DCS - L10(S) 2 Pipe Installation - Pipe welding (3nos/d) 4 24-0Oct22 A | 30-Dec-22 A 3 DCSL10(S) 727F7’|7p§ !Q§tgjlgt
DCS - L10(S) 3 Pipe Installation - Pipe welding (3nos/d) 4 04-Now22A | 08-Now22A [ . . | [ DCS-L10(S)3Pipe Installaon - Pipe welding (3pos/d); L
DCS - L10(S) 4 Pipe Installation - Pipe welding (3nos/d) 4 09-Nov22A | 12-Nov-22A |,
DCS - L10(S) 5 Pipe Installation - Pipe welding (3nos/d) 4 15-Dec22A  19-Dec2A | : . ¢ | i . . . | . [EE DCS-L10(S)5 Pipe hnstallaion - Pipe
DCS - L10(S) 6 Pipe Installation - Pipe welding (3nos/d) 4 | 07-dan-28A | M-Jan-28A | b - ) DCS L10(S) 6 Ri

Electrofusion 68  31-Oct22A  08-Feb23 |
DCS - L10(S) 1 Pipe Installation - Electrofusion joint (1.5n0s/d) 8 31-0ct22A | 08-Now-22A |
DCS - L10(S) 2 Pipe Installation - Electrofusion joint (1.5n0s/d) 8 09-Nov-22 A | 08-Feb-23
DCS - L10(S) 3 Pipe Installation - Electrofusion joint (1.5n0s/d) 8 18-Nov-22A = 26-Nov-22A | + &+ ) . el DCS-L10(S) 3 Pipe Installation)- Electrotusion joint {1.5n0s/t :

DCS - L10(S) 4 Pipe Installation - Electrofusion joint (1.5n0s/d) 8  28-Now2A 06Dec22A | © . . . . . . S DCS-L10(S)4Pipe Mstallation - Electrofusion join :
DCS - L10(S) 5 Pipe Installation - Electrofusion joint (1.5n0s/d) 8 | 17-Dec2A | 28-Dec22Af . i) 00000 IR DCS-L10( ( S) 5 P]p?}??@ﬂ%@ ! ‘ !
DCS - L10(S) 6 Pipe Installation - Electrofusion joint (1.5n0s/d) 8 12-Jan-23A = 20-Jan-23 A _ 1 DCST O(S) 6 Plpe Installanon E[Iectrofuson joint (1 5nos/d) ‘ ‘ : : :
Page 15 of 29 ® @ Miestone — I:)Dat1e9 00VF:evision - fhecked Approved
) [ Planned Bar -Dec- u
Data Date: 31-Jan-23 B orarcoy ED/2018/04 Trunk Road T2 and Infrastructure Works 2o Feo20 1010 SPalle WY
Actual Miestone
S for Developments at South Apron TRAVAUY pBtics J Ofor20 Jovi  ISPall W,
. 09-Oct-20 01V3 SPa/Llo WYu
Three Months Rolling Programme (Jan-23) 022 Joavo SPallo  [WWi




[Actvity Name Dur Start Finish 2022 2023
October [ November [ December January [ February [ March [ May
[02 09 [ 16 ] 23 [ 30 [ 06 [ 13 [ 20 [ 27 [ 04 [ 11 [ 18 [ 25 01[08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23[30[07[14[21 [28
Backfill 16 09-Nov-22A = 28-Apr23 | L ! v ! L L ! !
DCS - L10(S) 1 Bacfil 2 09Nov22A | 13Feb23 [ L L | —— ]""’fﬁﬁﬁﬁﬁ[ﬁﬁﬁﬁﬁ[ﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁ]ﬁﬁﬁfﬁﬁﬁﬁfﬁﬁﬁ@é@ﬁlﬁi@(ﬁ)ﬁiﬁf@éﬁcﬁkfﬂﬁ'ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ]ﬁﬁﬁﬁﬁﬁ[ﬁﬁﬁﬁﬁ[::j:fj I
DCS - L10(S) 2 Backfil 12 | 23-Nov-22A = 27-Feb23 | ! ! ! ! ! ! ! ] ‘ : : : ‘ ‘ ‘ DCSL10()ZBackf|H
DCS - L10(S) 3 Backfil 12 07-Dec22A | 13-Mar23 | L 3 1N 3 L . ‘ ‘ ‘ — ‘ B DCS - L10(S)3Backf|ll o 0o ‘ L
DCS - L10(S) 4 Backfil 12 A7dan23A | 27-Mar23 | | L S S | DCS-L10(S) 4 Backl || . . 1
DCS - L10(S) 5 Backfil 12 26-Jan-23A  14-Apr-23 | b 3 N 3 b o | | 3 b —————————————————————— — — — N Difs’*ﬁd(’sﬁ)é’ééékﬁli ”””””””””””
DCS - L10(S) 6 Backfil 12 15ApR23 | 2Apr23 | L o 3’"’”1”””(’"’—"""’;"’"]Diisi;’L’id(’s;)’ééé@kf]li";"
Steel platform area 48 0BAP22A  TMay2s |0 0 ] n e e
Steel platform 22 08-Apr-22 A | 11-May-22 A e
DCS - L10(S) CH228-252 Sheet pile (505m2, 55m2/d) 10 15Dec2A  f3Jan-BA | | L L L — —H Db’s’jﬁd(’s}’ ’Héréé’z’s’is’riééibilé’(’s’ds’r%’z"srs’rh’z’/dj ””””””””””””””””””””””””””””””””””””””””””
DCS - L 10(S) CH228-252 Excavation (576m3, 40m3/d) 15 28Dec2A  M7May23 [ L DCS-L10
DCS (Slip Road S5) 87 | 21Dec2A | B3 | L | b e e e e
DCS - S5 Pre-bored (1303m, 36m/d) % | 21Dec2A  BDec2A | | f"ﬁ’b’c’s’”s’éﬁrélébiéa’(%’sb’s}ﬁ“e}ﬁid) ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
DCS - S5 Sheet pile (666m2, 55m2/d) 12 09JanBA | RJanBA| L [ 0 i";ric’:’s";s’s"s’r{@e’5|ié;(ééé}ﬁéfé’5}ﬁé/’d)’";""’;""’""’""""""f""f"’"‘""f""f
DCS - 85 Excavaion (623m3, 40m3/d) G L < I T O e R
Road L10 (Southern) 75 09-Feb23 | 12May23 | L0
Excavation 75 09Feb23 | 12May-23 [ 0Ll
L10(S) 1 Excavation (1460m3, 110m3/d) 14 09Feb23 | 24Feb23 | | o b b o 3"’"?""’?’""?"’—"f""’f’""‘“L"o’(§)’1"E’x’év’étidri’(iitébh%é’Hb’rﬁ’aid‘)’ ””””””””””””””””””””””””””””
L10(S) 2 Excavation (1620m3, 110m3/d) 15 25Feb23  MMar23 | ] A _ ””””””””” L 1’6(8’)55(5’ét’uéh’%é’z’dn%’:a"{{drhé?di"3 ”””””””””””””
L10(S) 3 Excavation (1700m3, 110m3/d) 16 | 15-Mar-23 | 01-Apr-23 | b 3 I o o o o — if’Lid(’é)’é’é%ié\’/éiuéh’(’{?’dcﬁé’1+1’dr’n’3’/£1’) ””””””””
L10(S) 4 Excavation (960m3, 110m3/d) & Strutting (6d) 15 | 03-Apr23 | 24-Apr-23 ””” o o ””” o o 3’""]_’"f"’"""":"'Li:b(")li;E&é\}éﬁari’(éjeb}ﬁé’ﬁi’c
L10(S) 5 Excavation (960m3, 110m3/d) & Strutting (6d) 15 | 25Apr23 | 12May23 | 0 0 [ e e 1’(5(’3)’5’5;@
Drainage s | Brevas | OiMayzs | T S
L10(S) 1 Drainage & Sewerage (5 manhole, 6dinos) 0 25Feb23 | 3Mar23 | | T e | ibiéii’b}éir{a’g’e’E’Se’fv’v?ewééé’(%ﬁ{a’r{ﬁél’e’é’d/hbé’)’("
L10(S) 2 Drainage & Sewerage (3 manhole, 6d/nos) 18 01-Apr23 | 26Apr23 | 1 | T T e (105 2 Drainage & Sewerage
L10(S) 3 Drainage & Sewerage (1 manhole, 6d/nos) 6 | 2-Apr23 | O4May23 | L L | L A T o e e T B I B i”””}’”i’lib(si)’éb%éuhé’gé&“sé
Watermain 0 | 0Ap23 | MMay23 [ ¢ r e e e
L10(S) 1 Watermain (30m/6d) 12 0-ApR23 | eApr23 | L o e e . [iib(éjﬁWét’e;réﬁa’lh’(s’drh)ééj"";"
L10(S) 2 Watermain (30m/6d) 12 27-Apr23 | MMay23 | 0 e e e L 1’6(S’>’2Wéte’rr’r
Backfill 12 20-Apr23 | 4May-23 | 1 o |
L10(S) 1 Backfil 12 20-Apr23 | 04May23 | A L A L A | L I . L — ””” Lib(’s’ii’éé’ckhh ””””
Outfall 2 & Branch Drainage 178 17-May-2A  3MJan-23 | |0 e e e
Portion H1 178 | 17-May-2A | MJdan-23 | | n [ e e
Portion H1 Possession 0 17-May-22 A A T, SSS|L|———T|S__FS__S_—_SFSS_—_—_SS_—_—_ Y —_—_—_—_—_—__—_——T———T_—TFL_TFT_—T—FLTL—LF—_—LE_—_—,_——____——————_—T—T—Y
Section H1 part 1 Sheet pile (878m2, 55m2/d) 16 17-May-22 A | 04-Jun-22 A 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Section H1 part 1 Excavation (1090m3, 110m3/d) O A Y Y T O T o O T T T T | T O O O O O O e e
Section H1 part 1 Drainage 12 O7-Ju-2A | 20-ul22A | bl e
Section H1 part 1 Backfill 6 A-Qu-2A | 27-u2A | L e e
Section H1 part 3 Pre-treatment 12 | 22-Aug-22A | 21-Sep-22 A mibér’tiéipiré;tirééiﬁéﬁt 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Section H1 part 2 Pre-treatment 12 22-Aug-22A | 21-Sep-22 A H1par‘t2Pre-treatment 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Section H1 part 2 Sheet pile (648m2) 12 07-Sep22A  08-Oct22A Sectlonmpartzsreetpne(648m2)
Section H1 part 3 Sheet pile (504m2) 10 | 07-Sep-22A  08-Oct22A ' SectionH1part3Sheetpile (504m2) @ | | @ 1 11| LN
Section H1 part 3 Excavation (660m3) 12 10-0ct22A  03-Nov-2A | | NS s’éc'tiar{’H'{b’s{r{é’ék;ﬁ&'i.bh’(éédﬁé’ﬂ ””” o R N T O N e e e
Section H1 part 2 Excavation (48m3) 14 100k22A (aNow2A | | EES— R L N R N
Section H1 part 3 Drainage 12 31-0ct22A  12Now2A | | | | EEEEEEEE SectonH1part3Drainage | .| bl
Section H1 part 2 Drainage 12 31-0ct22A  12-Now2A | | . 1 ”"""T”s’éc’tidriﬁii’;iér’é’b}é{r{ég’é ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
Section H1 part 2 Backfil 6 | 14-Now-22A | 09-Dec-22A | !
Section H1 part 3 Backfill 6 | 14-Nowv-22A | 16-Dec22A |
Inspection for H/O 24 | 17-De¢-2A | 17-Jan-23A | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Section 6C Completion 0 31-Jan-23 | ! ! ! ! ! ! ! ! ! ! ! }‘i’ Séct|on6C Completloh
Outfall 2 70 | 03-0ct22A | 26Jan-23A [ L L[
Outfall 2 - Sheetpiling (528m2, assume halftypical) 20 03-Oct22A | 15-Oct22 A ‘—‘ "";"dhi@il’é"s;HQéﬁiu[lhé’(’s’z{érh’z"a;slslu’rﬁéghél’r’t’y@[c’a’li"’""’""’""”’"’"‘"”"‘""’:""f"";’"";’"";’"";""’;"’”’""""""""f""’f""f"";""’;
Portion H2 Full Possession 0 03-Oct22A | @ PotionH2FullPossession ©  + o | oo n e T
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[Actvity Name Dur Start Finish 2022 2023
October [ November [ December January [ February [ March [ May
[ 02 709 | 16 [ 23 [ 30 ] 06 13120 ] 27 ] 04 11[18[25 01[08[15[22[29[05[12[19[26[05[12[19[26[02109[16[23[30[07[14[21[28
Outfall 2 - Excavation to $1 (+4.7 to + 3.5, 136m3) 3 | 17-0ct22A | 19-Oct22A | & j B Qutfall 2- Excavation to 1 (+4.7to + 35, 13?’"13) 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Outfall 2 - S1 Installaion 6 | 19-Oct22A = 25-Oct22 A | ! | HEEE Outfall 2+ S1 Ihstallaion | |
Outfall 2 - Excavation to S2 (+3.5 to +1.7, 203m3) 8 | 26-0ct22A | 08-Now22A [ ! 3 . Outall 2+ Bxcavatio
Outfall 2 - S2 Installaion 6 | 09-Now-22A  15-Nov-22A [+ 1 1
Outfall 2 - Excavation to FEL (+1.7 to -1.4, 350m3) 14 | 16-Now22A = 22-Nov-22 A |: ! ! ! ! } !
Outfall 2 - Ground Improvement Works for FEL 4 23-Now-22A  28-Now22A | : : : : : : :
Outfall 2 - Base Slab (12m3) 2 | 29-Now-22A | 30-Now-22A | ! ! ! ! ! ! ! !
Outfall 2 - Backfill to Pipe Botiom Level 2 | 01-Dec22A | 03-Dec22A | ! ! ! ! ! ! ! ! !
Outfall 2 - Steel Plate Installation 2 | 05Dec2A  06Dec2A [ o
Outfall 2 - Concrete surround installed pipes 3 | 07-Dec22A | 09-Dec-22A | ! ! ! ! ! ! ! ! !
Outfall 2 - Core-cut seawal 10 | 10Dec22A  21Dec2A | &+ . | i
Outfall 2 - Remaining pipes installation 2 22-Dec2A | 23-Dec2A | ! ! ! ! ! ! ! ! ! ! !
Outfall 2 - Tie Bar Installation 2 | 24-Dec22A | 28-Dec-22A | ! ! ! ! ! ! ! ! ! !
Outfall 2 - Tremie Concrete 2 29Dec2A  NDec2A [ L 7 |
Outfall 2 - Pipe Installation up to seawall block 12 03-Jan-23A  16-Jan-BA | I e N E,,,O,E“,f?','?,fiP,e,'f‘?P?','?t,"?r,‘HPF‘?E‘?"Y?',P'??!‘ 77777777777777777777777777777777777777777777777777777777777777777777777
Outal 2 - Backill 6 | WTNanBA | BdanBA L || W Oufl2-Beddl | 0L
Foot Bridge FB-02 404  05-Feb22A  10-u-23 | e e | I N T e e
Temp Ramp 196 05-Feb22A  20-Aug2A [ 11l n
Temporary Ramp Construction 24 | 05-Feb-22A | 24-Jun-2A | ! ! ! ! ! ! ! ! ! !
Existing Footbridge Disable Ramp - Demolition 36 | 25-Jun-2A | 20-Aug-22 A ! ! ! ! ! ! ! !
Foundation 66 | 22-Aug-22A | 09-Dec-22 A § 3 | | 1 | o o
FB-02 Pre-drilling - LC&D 6 2-AugR2A  24-Aug-2A | L : Ll : L o
Lift C&D 9 | 25-Aug-22A  09-Dec-22A | ! ! ! ! ! ! ! ! ! !
FB-02 H-pile Drilling 6 | BAGRA NAgRA [ L | e e
FB-02 H-pile Instalaton & Grouting 3 31-Aug2A | 09-Dec22A ———_—FB ,O?ﬁ, P'J?,'???'!9?9@%9%9 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
P1 9 | 25-Aug2A  17-Now-22A | ! ! ! ! ! ! ! ! ! !
FB-02 H-pile Drilling 6 | 25-Aug22A | 30-Aug-22A | ! ! ! ! ! ! !
FB-02 H-pile Installaion & Grouting 3 31-Aug-2A  17-Nov-22A _ FB-02| H P
Structure B/1 | 11-Ap22A | 10-u-23 | ! ! ! ! ! !
Pile Cap 276 11-Ap-22A  05-Jan-23A |
FB-02 Pipe Cap - P4 2% M-Ap22A 2A-May-2A |0 b ] e
FB-02 Pipe Cap - Abutment 24 13-Apr22 A | 19-May-22A |
FB-02 Pipe Cap - LC&D 24 17-Dec-2A  03-Jan-23A | FB 02 Plpe Cap LC&Di
FB-02 Pipe Cap - P1 24 | 20-Dec22A = 05-Jan-23A |
Pier 142 | 13-Jun-22A  19-Jan-23A |
FB-02 Pier -P4 36 13-Jun-22A | 29-Jun-22A |
FB-02 Pier -P5 54 | 01-Aug-22A | 17-Sep-22 A
FB-02 Pier - P1 12 | 06-Jan-23A  19-Jan-23A |
Bridge Deck / Staircase 247 21-Jun-2A  27-un-23 |
FB-02 Bridge deck construction Bay 1 (P3 -P4) 60 | 27-Jun-22A | 24-Sep-22 A
FB-02 Staircase A 48 | 28-Oct22 A 28-Apr-23
FB-02 Bridge deck construction Bay 2 (P4 -P5) 60 | 31-Oct22 A 14-Apr-23
FB-02 Bridge deck construction Bay 3 (P2 -P3) 60 | 03-Dec22A | 14-Apr23
FB-02 Bridge deck construction Bay 4 (P1 -P2) 60 15-Apr-23 27-Jun-23
Lift Shaft 159 = 15-Sep-22 A 10-Jul-23
FB-02 Lift Shaft - LA&B 36 | 15-Sep-22A | 13-Mar-23
Litt Procurement 130 | 03-Dec22A 10-Jul-23
FB-02 Lift Shaft - LC&D 36 31-Jan-23 13-Mar-23
Road L10/Road L18 94  01-Dec22A  05-Jun-23
L18 Roundabout Drainage (3 manhole) 18 | 01-Dec22A | 29-Dec22A |
L10 Roundabout Drainage (7 manhole) 42 | 14-Dec22A | 05-Jun-23
[STE] Kai Hing Road / Lam Chak Street Modification 774 | 19-May-2A  07-Feb-25 :
XP validated 0 19-May-22 A : ‘ : ‘ ‘ ‘
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Actual Miestone
M o for Developments at South Apron BOUYGUES oAb 20OV SPallo W,
. 09-Oct-20 01V3 SPa/LLo WYu
Three Months Rolling Programme (Jan-23) 2Juzi Joavo SPallo  [Ww




[Activity Name Dur Start Finish 2022 2023
October [ November [ December January [ February [ March [ May
[02 [ 09 [ 16 [ 23 [ 30 [ 06 | 13 [ 20 | 27 04 [ 11 [ 18| 01[08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23[30[07[14[21 [28

TMLG to TD for Approval 0 BMay-2A [ o [T h e
TMLG Approved 0 30-Jul-22A
Roadworks advice from RMO for TTA Implementation 0 20-Aug-22 A mpIemEntatlon
LCS/KHR - Public Road TTMS stages 600 3M-dan23 | OTFeb2s | | |

[STE] Hoi Bun Road / Cheung Yip Street / Wang Chiu Road Junction 334 07-Mar22A  31-Aug-2 A 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Stage 5 (Gas Station & HBR) 139 07-Mar22A | 3-Aug2A | L L | L e e e
Stage 5D (HBR Left Turn Lane 2) 139 07-Mar22A | 3-Aug2A | L L | L e
EMSD inspection & control box construction 9 07-Mar22 A | 20-Aug-22 A ct|on
Change overto permanent traffic signal 9 | 22-Aug-22A | 31-Aug-2 A hﬂa,fﬁf;,s,'g[‘?lﬁj 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Section 8D [STE] - Completion 0 B-Aug22A flon 1
Section 9F [STE] - Completion 0 MAug2A on L ] h e
Kai Hing Road and Lam Chak Street Re-routing 240 | 03-May-2A | 31-Aug-22 A

TTA - HBR eastbound slow lane 12 | 03-May-22A | 11-May-22 A !

TTA - HBR eastbound fast lane 12 | 11-May-2A  17-May-2A |

TTA - HBR westbound slow lane 12 | 17-May-22A | 22-May-22 A :

TTA - HBR westbound fast lane 12 2-May-2A | 28-May-2A |

TTA - KHR fast lane 12 | 28-May-22A | 07-Jun-22A |

TTA - KHR slow lane 12 07-Jun-2A | 15-Jun-22A |

TTA - KHR Jundtion Footpath 72 15-Jun-22A | 29-Jun-22 A }

CLP & HKT Administration Process 9% | 29-Jun-22A | 31-Aug-22 A

[STE] Road L10 (Northern) 420  26-Apr-22 A | 18-Sep-23

CUE L10(N) Phase 1 198 | 26-Apr22 A | 15-Dec-22A |

CUE L10(N) Part 1 Wall & Top Slab Bay 1 (CH220 - 200) 32 | 26-Apr22A | 09-May-22A |

CUE L10(N) Part 1 Wall & Top Slab Bay 2 (CH200 - 180) 10 | 10-May-22A | 20-May-22 A |

CUE L10(N) Part 1 Wall & Top Slab Bay 3 (CH180 - 160) 10 | 20-May-22A | 11-Jun-22A |

CUE L10(N) Part 1 Wall & Top Slab Bay 4 (CH160 - 140) 10 | 13-Jun-2A | 29-Jun-2A |

CUE L10(N) Part 1 Backfill & Remove S2 (80m, 10d/20m) 32 | 10-0ct22A  15-Nov-22A |

CUE L10(N) Part 1 Backfill & Remove S1 (80m, 10d/20m) 32 | 16-Nov-2A | 15-Dec22A |

CUE L10(N) Phase 2 224 | 28-Apr-22 A | 19-Jan-23 A |

CUE L10(N) Part 2 Excavation to S1 (6800m3, 110m3/d & 2 strut layer @ 8d) 12 | 28-Apr22A | 13-May-22A |

CUE L10(N) Part 2 S1 Strutting (8d) 8 | 14-May-2A  23-May-2A |

CUE L10(N) Part 2 Excavation to S2 (6800m3, 110m3/d & 2 strut layer @ 8d) 30 | 24-May-2A | 28-Jun-2A |

CUE L10(N) Part 2 S2 Strutting (8d) 8 20-Jun-2A | 05-Ju-2A |

CUE L10(N) Part 2 Excavation to FEL (6800m3, 110m3/d & 2 strut layer @ 8d) 20 06-Jul-22 A | 23-Jul-22 A

CUE L10(N) Part 2 DL, Blinding, Waterproofing, BS (80m) 21 25-Jul-2 A | 12-Sep-22A f

CUE L10(N) Part 2 Backiill & Strut S2 Removal 7 13-Sep-22 A | 19-Sep-22 A N

CUE L10(N) Part 2 Wall & Top Slab Bay 1 (CH140 - 120) 8 | 20-Sep-22A | 28-Sep-22A [

CUE L10(N) Part 2 Wall & Top Slab Bay 2 (CH120 - 100) 10 | 29-Sep-22 A 08-Oct22 A BN CUE L10(N) Part 2

CUE L10(N) Part 2 Wall & Top Slab Bay 3 (CH100 - 80) 10 | 10-Oct22A | 22-0ct22A | !

CUE L10(N) Part 2 Wall & Top Slab Bay 4 (CH80 - 64) 10 | 24-Oct22A | 31-Oct22A |

CUE L10(N) Part 2 Backfill & Remove S2 (80m, 10d/20m) 32 | 12Nov22A  15-Dec-2A |

CUE L10(N) Part 2 Backfill & Remove S1 (80m, 10d/20m) 32 | 16-Dec22A | 19-Jan-23A |

CUE L10(N) Phase 3 233 | 18-Ju-22A | 09-May-23 | |

CUE L10(N) Part 3 ELS (Sheet pile) (5857m2, ass. 92m2/d) 64 18-Jul-22 A | 22-Oct22 A _3 CUE L[10

CUE L10(N) Part 3 Excavation to S1(5500m3, 110m3/d & 2 strut layer @ 8d) 9 24-0ct22 A | 05-Now-22A | !

CUE L10(N) Part 3 S1 Strutting (8d) 8 | 07-Now-22A | 15-Now-22 A |

CUE L10(N) Part 3 Excavation to S2 5500m3, 110m3/d & 2 strutlayer @ 8d) 25 | 16-Nov-2A  01-Dec-2A |

CUE L10(N) Part 3 S2 Strutting (8d) 8 | 02-Dec-22A | 12-Dec22A |

CUE L10(N) Part 3 Excavation to FEL (5500m3, 110m3/d & 2 strut layer @ 8d) 16 13-Dec-22A = 05-Jan-23A |

CUE L10(N) Part 3 DL, Blinding, Waterproofing, BS (60m) 21 06-Jan-23A | 19-Jan-23A |

CUE L10(N) Part 3 Backfill & Strut S2 Removal 18 | 12-Jan-23A  20-Feb-23

CUE L10(N) Part 3 Wall & Top Slab Bay 1 (CH64 - 40) 8 21-Feb-23 01-Mar-23 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ : : : ‘ ‘ ‘ ‘ !

CUE L10(N) Part 3 Wall & Top Slab Bay 2 (CH40 - 20) 10 | 02-Mar-23 | 13-Mar23 | | | ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! — CUE L10(N) P ftSWaI;I& TonSIab Bay2(CH40 20)
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Internal Wall
Rebar fixing & formwork erection
Concreting
Formworks dismante
Concrete Strut
Scaffolding erection
Formworks & rebar fixing
Concreting
Formworks dismante

Scaffolding erection

Strut S3 dismanting
Rebar fixing

Concreting
Adit Wall

Strut S4b dismantling

Strut S3b dismantling

| 29| 15Al2A | 19-Sep2A |

8
1
2

AL e
14-0ct22 A |
18-Nov-22 A |
19-Now-22 A |
21-Now-22A | 21-Nov-22A |
11| 18Nov22A | 13-Deo2A |
5 18Now22A | 23-Now22A |
13-Dec-22A |
24-Novw2A | 28-Novw-22A |
29-Nov-22 A | 29-Nov-22A |
| 5 | 14-Dec22A | 12-Mar23 |
5 19-Dec-22 A |
20Dec-22A | 27-Dec-22A |

5
5
1
1

5
9
4
1
54

5
5

15-Aug-22 A
16-Sep-22 A
17-Sep-22 A

15-Sep-22 A
19-Sep-22 A
10-Oct22 A

15-Oct22 A
19-Nov-22 A

21-Now-22 A

14-Dec-22 A

16-Sep-22 A |

,,,,,,,,,,,,,,,,,,,,,,,,,,,
777777777777777777777777777
777777777777777777777777777
,,,,,,,,,,,,,,,,,,,,,,,,,,,
777777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,,,,

ut S3p: d|smant||ng !

7777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,

ffffffffffffffffffffffff

,,,,,,,,,,,,,,,,,,,,,,,,

777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,

[Activity Name Dur Start Finish 2022 2023
October [ November [ December January [ February [ March [ [ May
[02 [ 09 [ 16 | 23 [ 30 [ 06 ] 13 [ 20 | 27 [04 [ 11 | 18 [ %5 01[08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23[30[07[14[21 128
CUE L10(N) Part 3 Wall & Top Slab Bay 3 (CH20 - 0) 10 14Mar23 | 24-Mar23 | i 00 )0 b S R R R N | R S B T R A E,,QHEHQ(,,),_F’ﬁﬂ,?,‘\!\{%l!&JTPPﬂ bBay3(CH20-0), '
CUE L10(N) Part 3 Backfill & Remove S2 (60m, 10d/20m) 24 25Mar23 | 26-Ap23 [ L | S | T T T A A S S e — |¢1EL1OPan3Bacmn&R
CUE L10(N) Part 3 Backill & Remove 1 (60m, 10d/20m) 24 06-Apr23 | O9May23 | i o L ] bbb e O E—————— CUELIN)Pat3
CUE L10(N) Remaining 148 | 22-Jun-2A  28-Dec-2A | : ‘
CUE L10(N) remain ELS (Sheet pile) (1800m2, ass. 75m2/d) 24 2un-2A | 16-ul-2A [0 ] h e
CUE L10(N) remain Excavation (2100m3, 110m2/d) 20 18-Jul-2 A | 24-Sep-2 A [L10( ,),!9(‘1%")?5??Y?'!9[‘,(?,199",“,3, 110m2/d) 777777777777777777777777 R S T T L S £ S S S D S S SR
CUE L10(N) remain Structure (1 Bay, 36d/bay) % | 26-Sep22A  16-Nov-2A H&U?H?(,,!9[‘!?'!‘,,3?,“9?9(?,(?E?Y,??E’P?Y),,,_,,,,J ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
CUE L10(N) remain Backfill & Remove S2 10 | 17-Now-22A  14-Dec2A || L o o 1 L . I CUE L10(N) remain !@sgqyfu’lli&ﬁgemqygsq 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
CUE L10(N) remain Backiil & Remove S1 0 | 15Dec2A BDec2A| . | 0| S CUEL1O(N) remain Backil & ?emove81
CUE L10(N) E&M 144 25Mar23 | 18-Sep-23 || o | 1 ! ! ! ! !
CUE L10(N) Watermain (200m, 30m/wk) 80 | 25-Mar23  05Ju-28 [ i .| R T S R e — —
CUE L10(N) E&M and FSI 144 | 25-Mar23 = 18-Sep-23 | b A 3 L
L10(N) Utilities 135  17-Sep-22A | 25:May23 | . i i |
L10(N) Stage 1 Sheet pile (1900m2, 55m2/d) 36 | 17-Sep2A  11-Now2A [ | |1 O\ )Stage1 77777777777777777777777777777777777777777777777777777777777777777777777777777
L10(N) Stage 1 Excavation (2000m3, 110m3/d) 18 | 12-Now-22A | 02-Dec-22A | ! ! ! ! !
L10(N) Stage 1 Drainage & Sewerage (8 manhole) 48 | 03-Dec-22A | 27-Mar23 | ‘ ‘ ‘ ‘
L10(N) Stage 1 Drainage (34 Gully & 2 Catchpit) 46 | 28-Mar-23 | 25-May-23 . | |
L10(N) Stage 1 Watermain (100m, 30m/wk) 40 28-Mar-23 18-May-23 ! ! ! ! ‘ ‘ ‘ ‘
L10(N) Stage 2 Sheet pile (1179m2, 55m2/d) 2 | 28-Mar23 | 26-Apr-23 L —
L10(N) Stage 2 Excavation (2610m3, 110m3/d) 24 27-Apr23 | 25-May-23 ! ! ! ! ! ! ! !
L10(N) Stage 3 Sheet pile (936m2, 55m2/d) 18 27-Apr23 | 18-May-23 o | o L
AT-GRADE ROAD [AGR] 60  03-Mar23  17-May-23 A
Permanent Structure 60 03Mar23  17-May-23 [ . | o bbb | 3 3 3 111111
AGR - Formation to required level + SRT 18 03Mar23 | 28Mar23 [ 1 il b b0 Hiﬁ(’a’R’7‘7F9rmq‘tgqr]ft9:rfeggr§qnggl}fS’RfW’f”mi”mi”
AGR - Sub-base + SRT 18 24Mar23 | 18Ap23 | 0o | bbb e ] .. | A HOSSTEESEEERE AGR-SubbasetSRT .
AGR - Drainage & Gully Installation part 1 24 19-Apr-23 17-May-23 | b L L | I AGR - Dra
DEPRESSED ROAD [DPR] 285  08-Apr-22A  09-May-23 ‘ o :
Portal Structure 85 0BAM22A  0May23 |
Forecast 285 | 08-Apr22A | 09-May23 | ol n e e e e
Remaining DPR Structure 197 27-n-2A | 12Mar23 | L L | e
Chipping 7 weRA | O7Nu2A | bbb e
| Scaffolding erection 2 08JU-2A | 13-Ju-2A
| Waterproofing 4 14-Jul-22 A 20-Jul-22 A
| Formworks & rebar fixing 7 | 21-Ju-2A | 07-Oct22 A
| Concreting 1 | 08-Oct22A = 08-Oct22A |

,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,

7777777777777777777777777777

7777777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,,,,,

7777777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,

*************************

7777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,,

7777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,,
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[Actvity Name Dur Start Finish 2022 2023
October [ November [ December January [ February [ March [ May
_____ |02[09[16[23[30[06[13[20[27[04[11[18[25 01[08[15 22[29[05[12[19[26[05[12[19[26[02109[16[23[30[07[14[21[28
- Retum Wall pour 1 5 | WNanBA | O7NanA L ] o [ !_Befqtn,W?tmufJ,Hii ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
| Retum Wall pour 2 4 31-Jan-23 03-Feb23 [ L L L Ll L L L L L L L N L Return Wall ppﬁl{r?’ 77777777777777777777777777777777777777777777777777777777777777777777777
| Adit Wall pour 1 4 | 04Feb23 | O08Feb23 | | ol B Adt wéu pourr1 rrrrrrrrr
| Adit Wall pour 2 4 09-Feb-23 13-Feb-23
| Contruction of Carriageway Slab 9 14-Feb-23 23-Feb-23
| Stage 1B completion 0 23-Feb-23
| Remaining extemnal wall + Gain strength 9 24-Feb-23 06-Mar-23
| Strut S1 & temporary steel bridge removal 6 07-Mar-23 12-Mar-23
Portal Structure 284 08-Ap-22A  09-May-23 |
Portal Beam part 1 (B7-B9) 18 | 08-Apr-22 A | 18-May-22 A
Portal Beam part 2 (B4-B6) 18 | 09-May-22A | 16-Jun-22 A }
Steel Beam location Capping Beam 12 | 27-dun-22A | 08-Oct22 A
Steel Portal Beam installation (B1-B3) 12 10-Oct22 A | 20-Oct22 A |
Capping Beam + Portal Beam 18 13-Mar-23 01-Apr-23 | ! ! ! ! ! ! ! !
Portal secondary structure - Wall 12 03-Apr-23 20-Apr-23 : : : : : : : : :
Portal secondary structure - Slab 15 21-Apr23 | 09-May-23 | ! ! ! ! ! ! ! !
WEST VENTILATION BUILDING [WVB] 660 23Ap-22A  0May23 [ L |
Building Structure 276 BAP22A  20-May23 | L e e e e
WVB - Base Slab B BA22A | 0dim2A |
Base Slab construction Bay 2 & 4 0 BAP2A  AMay2A [l
Base Slab construction Bay 1,3 & 4 20 19-May22A  8Jun-2A [ L]
Tower Crane Erection 7 20Jn-2A  30-Jun-2A [ L L L L L L L R L s e A T | T T T O S S | H S A
Tower Crane Operation 0 30-Jun-22 A 777777
Basement Structure 250 | 20Jn-2A  20-May-23 |
WVB - Strut S4 Removal 18 20-Jun-22 A | 15-Jul-22 A R T O o D S S SO S A O b R R I A A T | P N N A S S R | S IS SO R SO S
WVB - Basement 2 Extenal Wall 21 05-Jul-22A | 02-Aug-22 A } 777777 R R L N L T S S N IO S N R S D S S A
WVB - Basement 2 External wall waterproofng & Mass Fill 18 | 18-Ju-2A | 16-Aug-22 A ofng&MassFlll 77777777777777777 o 777777777777777777777777777777777777777777777777777
WVB - Strut S3 Removal 18 17-Aug-22A | 20-Sep-22A frutS3Removal | 1 L L N L L L L T I e I
WVB - Basement 2 WallSiab B A2 26Nov2 A [E— G- Sasenent VAl |
WVB - Strut S2 Removal 18 | 15Dec22A | 26-Jan-BA | i | _ WYB- StrutSZRemoval [ T R R L N T T | O T T S O
WVB - Basement 1a Wall 30 | 13-Jan-23A | 06-Mar23 | ! ! I — WV B 75?@@99{ faWal &
WVB - Platform removal 12 31-Jan-23 13-Feb-23 (mf@r’n’qv’a’l 77777777777 1 777777 777777777777777777777777777777777777777777777777777
WVB - Basement 1 Extemal wall waterproofng & Mass Fill 24 17-Feb23 | 16-Mar-23 || L ]y T ',,WYE,B???W,‘?UU,E}‘?T?! qu[wait?fpGCf[\gi &Mﬁa’S’S Fill o L
WVB - Strut $1 Removal 2% A7Mar23 | 823 [ b n b e ‘71 7777777777777777 | WVB-StutStRemoval | |
WVB - Basement 1b Wall/Slab 4 24-Mar23 | 20May23 [ 000 L) b e — | WVE-§
ABWF / E&M 0 31-Jan-23 31-Jan-23
T ; T1odan 23 T R LS S s B s e e | R M S o B e B RIS I St et s
WVB - FS| Forms submission to FSD 0 31-Jan-23 777777 77777 77777 77777 L L N 777777 ‘l’ WVB FS'FormsSmem?'f’,r{t,of,SP,,,,,,,,,,,,,,,,,‘,,,,,,‘,,,,,,‘,,,,,j,,,,,j
SOUTH APRON ADIT 7 0JanBA - 04-May-23 e L 1
South Apron Adit - ELS & Pump Test & Strut Installation 30 | 20-Jan-23A | 20-Mar-23 ! ! ! ! ! ! ! ! ! ] ] ] ] ] ]
South Apron Adit -Base Slab & Wall Kicker 1 21-Mar23 | 01-Apr23 L e e R 3
South Apron Adit - Strut S2 Removal 11 03-Apr-23 | 19-Apr-23 ! ! ! ! ! ! ! | | | | | | | | | ! ! !
South Apron Adit -Wall Construction 12 20-Apr23 | 04-May-23 I B |
SUPPORTING UNDERGROUND STRUCTURE [SUS] 176 25-Ju-2A  13-May-23
Permanent Structure 76 Bdu-2A  BMar23 | L [ . A A
SUS - WB Pariiion Wall part 1 2% | BJU-2A  3Ag2AfT b b B
SUS - WB Partition Wall part 2 24| 19-0ct22A | 27-Feb23 | 1 0 e e I §H§ ,‘{V,E? ,P,%f,",“,o,“, ‘,’Y?',' par2 ol
SUS - EB Partition Wall part 1 25 28Feb23 | 28Mar23 | 10 n b L L N L _EUSEBPartltlonwallpart1 7777777777777777777777777
Tunnel Internal Structure & Finishing 16 27-Ju-2A  13-May-23 A ‘
Westbound 116 | 27-Ju-2A | 13-May-23
SUS - WB - OHVD Formworks Assembly 18 | 27-Ju-2A | 27-Aug-22 A f\,S,SE"?P!V, 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
SUS - WB - OHVD In-situ 320m 96 29-Aug-22 A | 30-Sep-22A |, : SUS + WB - OHVD In-situ 3‘.0mf
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N Actual Work

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Jan-23)

BOUYGUES
TRAVAUX PUBLICS

Date Revision Checked Approved
18-Dec-19  |00V1 WYu
22-Feb-20  |01VO0 SPa/Llo WYu
09-Apr-20 01V1 SPa/Llo WYu
17-Jul-20 01V2 SPa/Llo WYu
09-Oct-20 01V3 SPa/Llo WYu
02-Jul-21 02V0 SPa/Llo WYu




Preparation works / Postdrilling
BRL Scaffolding Erection
BRL CJ Tripping & Coupler Exposure

BRL Waterproofing & Falsework erection
BRL Steel Fixing & Formworks

BRL Wall Concrete

BRL Wall Gainstrength + Formworks removal

Preparation works / Postdrilling

BRL Scaffolding Erection

BRL CJ Tripping & Coupler Exposure

BRL Waterproofing & Falsework erection

BRL Steel Fixing & Formworks

BRL Wall Concrete

BRL Wall Gainstrength + Formworks removal
Road Level Wall

RL Middle Wall + External Wall
| Scaffolding Erection

SUB-SEA TBM TUNNEL - WESTBOUND
Precast Fabrication

TBM Precast Segments
Precast TBM Segment - 80%
Precast TBM Segment - 90%
Precast TBM Segment - 100%

Service Gallery
Precast Service Gallery - 10%
Precast Service Gallery - 20%
Precast Service Gallery - 30%
Precast Service Gallery - 40%
Precast Service Gallery - 50%

4
374
371
273

36
36
36
297
24
24
24

24
K7}

15-Dec-22 A | 21-Dec-22A |
2-Dec2A  30-Dec-2A |

31-Dec22A | 10-Jan-23A |

11-Jan-23A = 06-Feb-23
07-Feb-23 13-Feb-23
14-Feb-23 14-Feb-23
15-Feb-23 17-Feb-23
04-Mar-23 10-Mar-23
11-Mar-23 14-Mar-23
15-Mar-23 22-Mar-23
23-Mar-23 29-Mar-23
30-Mar-23 06-Apr-23
11-Apr-23 11-Apr-23
12-Apr-23 14-Apr-23
29-Apr-23 04-May-23

|

29-Apr-23 04-May-23
01-Feb-22A  30-May-23
01-Feb-22A  29-May-23
28-Feb-22A | 13-Mar-23
28-Feb-22 A
06-Oct22 A | 20-Jan-23A |
25-Jan-23A | 13-Mar-23
03-Apr-22 A | 29-May-23
03-Apr-22 A | 14-May-22 A |
16-May-22A | 18-Jul-22 A
19-Jul-22A | 14-Sep-22 A
15-Sep-2A | 20-0ct22 A |
21-0ct22A | 29-Now-22A |,
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Precast Serwce Gallery 50%
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,,,,,,,,,,,,,,,,,,,,,,,,,
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f‘.x Cou pler Exposure
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[Actvity Name Dur Start Finish 2022 2023
October [ November [ December January [ February [ March [ May
[02 09 [ 16 ] 23 [ 30 [ 06 [ 13 [ 20 [ 27 [ 04 [ 11 [ 18 [ 25 01[08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23[30[07[14[21 [28
SUS - WB - OHVD In-situ 320m 84 | 10-Nov-22A | BB-May-23 | & + & IS T ————————— SUSWBOP
C&C TUNNEL / LAUNCHING SHAFT [C&C / LS] 135  15-0ct22 A 04-May-23
Tunnel Permanent Works 135 = 15-Oct22 A = 04-May-23
Cut & Cover 21 15-0ct22A  29-Nov-22A |
C&C- Wall Stage 1 9 15-0ct22A | 09Now22A | |  IEEEEEEEENNNNEN CC-WallStge] | © .| L0 n
C&C- Wall Stage 2 12 10Now-22A  20-Nov-22A | | | | | [N C4C-WallStage2 @ |
Carraigeway Slab % | 15-Dec22A | 04-May-23 ! : ! ]
Middle Carraigeway Slab (Pour 1) 12 18-Feb23  O4-Mar23 [ .| b
Road Slab Falsework erection 4 | 18Feb23 = 22-Feb23 |
Road Slab Rebar Fixing 4 23-Feb-23 21-Feb-23 |y e RoadSlebRebarFixing o )
Road Slab Concrete 1 28-Feb-23 8-Feb23 | el Road Slab Congrete
Road Slab Gainstrength 3 01-Mar-23 03-Mar-23 |
Change Access to Middle 0 04-Mar-23 !
External Carraigeway Slab (EB Pour 2 + WB Pour 3) 12 15-Apr-23 29-Apr-23 |
Road Slab Falsework erection 4 15-Apr-23 19-Apr-23 |
Road Slab Rebar Fixing 4 20-Apr-23 24-Apr-23 !
Road Slab Concrete 1 25-Apr-23 25-Apr23 |
Road Slab Gainstrength 3 26-Apr-23 28-Apr-23 3
Change Access to EB & WB 0 29-Apr-23 |
Cell1/2 80 | 15-Dec22A | 14-Apr23 |
Below Road Level 80 | 150ec22A | 14-Ap-23 | R N U I R T T R

7777777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,,,,,

7777777777777777777777777777

7777777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,,,,,

7777777777777777777777777777

7777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,,
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7777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,,
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ED/2018/04 Trunk Road T2 and Infrastructure Works

for Developments at South Apron

Three Months Rolling Programme (Jan-23)

BOUYGUES
TRAVAUX PUBLICS

Date Revision Checked Approved
18-Dec-19  |00V1 WYu
22-Feb-20  |01VO0 SPa/lLo WYu
09-Apr-20 01V1 SPa/Llo WYu
17-Jul-20 01V2 SPa/Llo WYu
09-Oct-20 01V3 SPa/lLo WYu
02-Jul-21 02V0 SPa/Llo WYu




[Actvity Name Dur Start Finish 2022 2023
October [ November [ December January [ February [ March [ May
[02 [ 09 [ 16 | 23 [ 30 [ 06 ] 13 [ 20 | 27 [04 [ 11 | 18 [ %5 01[08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23[30[07[14[21 [28
Precast Service Gallery - 60% 24 | 30-Nov-22A | 30-Dec-22A | | | | | | | | | _ Precast Service Gallery - 600 | | R e e T e e
Precast Service Gallery - 70% 24 | 31-Dec-22A | 27-Feb23 | | | | | | | | | | | | | [ f’reg:g?t’ ,S?,”,"Ee, 9?",9@', -70%
Precast Service Gallery - 80% 24 28Feb23  Mar23 [ . | Lol e _ Precast Sérwce ‘Gauer;: 80% TTTTT
Precast Service Gallery - 90% 24 | 28-Mar23 | 28-Apr23 | P ! Vo ! P P ! ! ! P NI ! P P ! !
Precast Service Gallery - 100% 24 29-Apr-23 29-May-23
OHVD Slab 371 | 01-Feb22A | 29-May-23 |
Concrete Mix - Plant Trial 72 | 01-Feb-22A | 12-May-22 A 3
Precast OHVD Slab - Mould Fabrication & Setup 72 01-Feb-22A = 21-Sep-22 A ! ! ! ! !
Precast OHVD Slab - Inspection 12 | 22-Sep-22A | 13-Dec-22A | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ Precast OHVD
Precast OHVD Slab - Mass Production Start 0 | 14-Dec22A ! ! ! ! ! ! ! ! ! : : Precast OHVD
Precast OHVD Slab - 3% 24 | 14Dec-22A | 31-Jan-23A | ! ! ! ! ! ! ! ! !
Precast OHVD Slab - 6% 24 31-Jan-23 27-Feb23 |
Precast OHVD Slab - 10% 24 28-Feb-23 27-Mar-23
Precast OHVD Slab - 20% 24 28-Mar-23 28-Apr-23
Precast OHVD Slab - 30% 24 29-Apr-23 29-May-23
TBM Tunnelling 395 = 05-Apr22 A  30-May-23

05-Apr22A | 06-May-22A |
07-May-22A | 23-May-22 A ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
24-May-2A | 17-Jul-22 A

18-Jul-2A | 22-Ju-2A
23-Ju-22 A Ju-22A b
01-Aug-22A | 06-Aug-22A [fm

O7-Au22A | f2Aug2A S5 L0 ]
13-Aug-22 A | 26-Aug-22 A ftallation
27-Aug-2A | 28-Sep-22 A
29-Sep-22 A | 06-Oct22 A — W8 TBM Tunnellmg c
07-0ct22A | 07-Oct22A |
08-Oct22A = 09-Oct22A |
10-0ct22 A | 12-Oct22 A |
13-0ct22A = 23-Oct22A |
24-0ct22 A | 28-0ct22A | ! ! ! !
29-0ct22 A | 13-Now-22A | D 3 — WB! TBM Tunrjelling CH7391-7434 Boulder 92m |

WB Stoppage due to Disc Cutter Issue

WB TBM Tunnelling CH6732-6752 ALL/CDG 110m
WB TBM Stoppage due to Maind Drive issue

WB TBM Tunnelling CH6752-6756 ALL/CDG 114m
WB TBM Tunnelling CH6756-6777 CDG/Boul der 135m
WB TBM Tunnelling CH6777-6789 CDG/Boulder 147m
WB TBM Tunnelling CH6789-6797 ALL/CDG 155m
WB TBM Stoppage for ISIG 1 Installation

WB TBM Tunnelling CH6797-7098 ALL/CDG 456m
WB TBM Tunnelling CH7098-7198 ALL/CDG 556m
WB TBM Tunnelling CH7198-7218 ALL/CDG 576m
WB TBM Tunnelling CH7218-7240 CDG/Boulder 598m
WB TBM Tunnelling CH7240-7284 ALL/CDG 642m
WB TBM Tunnelling CH7284-7379 ALL/CDG 737m
WB TBM Tunnelling CH7379-7391 CDG/Boulder 749m

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

WB TBM Tunnelling CH7391-7434 Boulder792m | 7 | 29-0ct22A | 13-Nov22A . . . ooy \\BTBM Junneling CH7391-7434 Boulder ®2m - .. [/ ]
WB TBM Tunneliing CH7434-7466 CDG/Boulder 824m UNow2A | 27Now2A | 1 . ] EESSEEEE VB TBM IU,’!’I?'!‘I‘Q,?H?‘,‘?‘,‘Z‘!‘?‘?,‘?E’,‘?’ﬁ?&%‘,"ﬁfﬁ%‘}m,,J,, ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
WB TBM Tunnelling CH7466-7623 ALL/CDG 981m 28-Now2A | 17-Jan-BA | L o o 1 L L L . I VB TBM Tu r]r)e!llfng QH?%Q@??AI} (QDC}%T m ol
WB TBM Tunnelling CH7623-7650 CDG/Boulder 1008m 4 18Jan-23A  20Jan-B8A | . .+ | . o0 0o mR WBTBMTunneling CH7623-7650/CDG/Boulder 1008m | L i

N Ao AN O s 0w DY o 8w s N~N~

8-Jan-BA | Aan-BA [ L0 | mE BT TpnnelhfggCH71623-7650CDG/BouIder1008m

WB TBM Tunnelling CH7650-7722 ALL/CDG 1080m 22-Jan-23 A | 06-Feb-23

WB TBM Tunnelling CH7722-7792 CDG/Boulder 1150m 9 07-Feb-23 15-Feb23 | ; ; ; ; ; ; ; ; ; : : : : : : o ‘
WB TBM Tunneling CH7792-8445 ALL/CDG 1803m 5 | 16-Feb23 | 09-Apr23 [ 1ol onnn e _ we TBMi'erin’nieilll gioilj|l7777927«73l474§ Agg/gpg 18
WB TBM Tunneling CH8445-8532 CDG/Bouider 1890m 12 f0Apr23 | 21Apr23 | b ] n B 1 WB TBM Tupneling CH8445-8532 ¢
WB TBM Tunnelling CH8532-8730 Boulder/Granite 2088m 39 | 2-Apr23 | 30-May-23 3 — -
Gallery B Installation 201  14-Aug2A  18-May-23 B
ISIG Assembly at Cell 2 12 | 15-Aug-22A | 14-Sep-22 A yatCelIZ 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
WB TBM Tunnel - Gallery B CHB642-6705 63m CP7 6 | 15-Sep22A  26-Sep-22A B,,T,B,",",TE‘I‘,“?,',,Q?!'?FY?9'?'?3?,4?,9795@3(‘?9?7,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,i 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
WB Sub-sea Galery B Installation started 0 15-Sep22A Galery Blnstallatonstarted: |+ 11 0|0 b
WB TBM Tunnel - Gallery B CH6705-6803 100m CP8 11 | 27-Sep22A  06-Oct22A JEER WB TBM Tunnel - 7Gailieiry787C}|7-|§7957 76787031 7170707m7C}Pi871 7777777777777777777777777777777777777777777777777777777 B
WB TBM Tunnel - Gallery B CHG803-6904 100m CP9 10 | 07-0ct22A | 25-0ct22A |  EEES— \]\j{EiTiBil\/EliTiqr)r]iel:Qqqur}{B@ﬂ@ﬁ(ﬁ)@@?@{ljﬁ@mﬁ(}ﬁ?7mmmm:miﬁ‘”mjm”l
WB TBM Tunnel - Gallery B CH8904-7004 100m CP10 8 | 26-0ct22A | 05-Now22A [ | | WENEEEE \B TBM Tunnel-GalleryB CH8904-7004 100m CP/10 3
WB TBM Tunnel - Gallery B CH7004-7103 100m CP11 10 | 07-Nov-22A | 17-Nov-2A | 3”””3”””3”””37WL—LWyyfts’jﬁ@l\’/ljyppq”qgug@9&1799{717;’19%9911”WWWmwml 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
WB TBM Tunnel - Gallery B CH7103-7203 100m CP12 10 18Nov22A 0Now2A | i i ] ¢ WSS WBTBMTumel-GaleyBICHTIOS208100mCPt2 | 1
WB TBM Tunnel - Gallery B CH7203-7303 100m CP13 7 01Dec2A 10-Dec2A| i . i 00 [EEEEEE WBTBMTumel-GaleryB CH7203-7303100mCP43 . b
WB TBM Tumnel - Gallery 8 CH7303-7403 100m CP14 7 12Deo2Al MDA L L :,E,,W,B,Tﬁw,nfe!:,Gailsery,,s,?H?@@?,?%@,sﬁ,qomémf,,,,,,,,,,,,,,,,,),,,,,,ﬂ,,,,,‘,,,,j,,,,j
WB TBM Tunnel - Gallery B CH7403-7503 100m CP15 7 Mdan-BA | BJan-BA [ 0L ] . N \\B TBM Jumel - Gallery BICH7403-7503 100m CP16; |1+
WB TBM Tunnel - Gallery B CH7503-7603 100m CP16 8  25-an-23A  08Feb23 | i i ol b L WB TBM Tunnel - Gallery B CH7503-7603 100m 7(§7P7176 77777777777777777777777777777777777777777777
WB TBM Tunnel - Gallery B CH7603-7703 100m CP17 7 16-Feb23 | 23Feb23 | i i o | bl .. || | mmmER WB TBM Tunnel - Gallery B CH7803-7703 100m CP17 I
Page 22 of 29 ® @ Miestone - I:)Dat1e9 OOVF:e\/lsmn - fhecked Approved
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[Actvity Name Dur Start Finish 2022 2023
October [ November [ December January [ February [ March [ May
[02 [ 09 [ 16 | 23 [ 30 [ 06 ] 13 [ 20 | 27 [04 [ 11 | 18 [ %5 01[08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23[30[07[14[21 [28
WB TBM Tunnel - Gallery B CH7703-7803 100m CP18 7o 24Feb23 | O3Mar23 | 0 v bbb e IR WB TBM Tunnel - Gallery'B CH7703-7803 100m CP18 1 1 b
WB TBM Tunnel - Gallery B CH7803-7903 100m CP19 7 04-Mar23  M11-Mar23 [ 1 .| ”\{\{E}fT’B[v’I Iq mnel rGallery B CH7803-7903 100mCP19
WB TBM Tunnel - Gallery B CH7903-8001 100m CP20 7 3Mar23 | 2Mar23 |1 | b e !”\{V’B’IBi:T}J’n’n’eiii7(73?7||7€‘7F}'78”(§|f|779073j 991?99!‘?@??9,L,,,i,,
WB TBM Tunnel - Gallery B CH8001-8099 100m CP21 7 | 21Mar23 | 28-Mar-23 i i | EEmE \\BTBM Tumnel - Gallery B CH8001-8099;100m CP21 |
WB TBM Tunnel - Gallery B CH8099-8196 100m CP22 8 | 29Mar23 | 11-Apr23 SN /B TBM Tunne| - Gallery B CH8099-8196,10
WB TBM Tunnel - Gallery B CH8196-8299 100m CP23 14 12-Apr23 27-Apr-23 \WB TBM Tunnel - Gallery B C
WB TBM Tunnel - Gallery B CH8299-8392 100m CP24 17 28-Apr-23 18-May-23 |
Forecast 46 | 14-Aug22A  18-Oct22A |
Lower ISIG into Shaft 3 14-Aug-22 A | 15-Aug-2 A |
Gallery G-W1 to W4 by crawler crane @ 1 no/d 2 16-Aug-22 A | 17-Aug-22 A
Thrust Frame Removal 6 | 18-Aug-22A | 20-Aug22A [ r b E
Install abd Assembly of Spreader Beam 6 18-Aug-22A | 23-Aug-22A pam 1000
Gallery EMVD installation by crawler crane 1 22-Aug-22 A | 22-Aug-22 A }qqqg 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
1S1G Commissioning 6 aAw2A BAw2A | | e
Gallery GW5 to G-W11 installation by ISIG 3 31-Aug-22A | 12-Sep-22 A G W11|nsta IlanonbyISIG 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
WB ISIG Gallery B Installation start 0 31-Aug-22 A Jf',s,t?,”, o 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Gallery B installation FTR-11 to FTR-7 3 13-Sep-22 A | 13-Sep-22 A !?!'QF,ET,R, 11t0 FTR7 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Steel Bridge Installation 1 14-Sep-22 A | 14-Sep-22 A 1?!?"?‘,”9?, - T T T T T T O T T T | T S S S| D S S A
WB Sub-sea Galery B Installation started 0 15Sep2A i?a!eryfs,lnst%l!atpn}@rt,ef{,,,,j,,,,j,,,,f,,,,f,,,,,i,,,,,,,,,,,,,,,,,,,,,,,,,,,,,‘,,,,,,‘,,,,,f,,,,,f,
WB Gallery B CHB642-6742 100m @4nos/day 11 15Sep-22A | 29-Sep-22A [WB GalleryB CHE642-6742100m @4nosfday ; | @ 1 0 0 bbb
WB Gallery B CH6742-6855 80m @6nos/day 6 | 30-Sep-22A | 18-Oct22 A _ WBGaIIér B CH6742 6855 80m 7@@987/{1 ay
SUB-SEA TBM TUNNEL - EASTBOUND 308  25-Apr22A  06-May-23 | ! ! !

TBM Tunnelling 379 28ApR22A  O4May23 | ¢ Ll e e e e
EB TBM Tunnelling CH6756-6775 CDG/Boulder 135m 4 BAPR2A | MMay2A [ L Ll e
WB TBM Stoppage for ISIG 1 Installation 9 06-May-2A | 12-May-2A |+ 00 n
EB TBM Tunnelling CH6775-6789 CDG/Boulder 149m 3 13-May-22A | 21-May-22A |
EB TBM Tunnelling CH6789-7098 ALL/CDG 458m 38 | 22-May-2A | 21-Jun-22A |
EB TBM Tunnelling CH7098-7198 ALL/CDG 558m 1 2-Jun-2A | 28-Jun-2A |
EB TBM Tunnelling CH7198-7218 ALL/CDG 578m 2 20Jn-2A  05Jul-2A [ bl
EB TBM Tunnelling CH7218-7240 CDG/Boulder 600m 3 06-Jul-22A | 12-Jul-22A | n
EB TBM Tunnelling CH7240-7284 ALL/CDG 644m 4 3Ju-2A L 28ul2A | L
EB TBM Tumnelling CH7284-7379 ALLICDG 739m 9 2u-2A  fsAug2A B73m 1 T[T 0 e e e
EB TBM Tunnelling CH7379-7391 CDG/Boulder 751m 2 | 16-Aug-22A | 17-Aug-22 A %99!‘?9[,7,5?@ 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
EB TBM Tunnelling CH7391-7434 Boulder 794m 7 | 18-Aug-22A | 06-Sep-22 A H73917434Bou|der794m 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
EB TBM Tunnelling CH7434-7466 CDG/Boulder 826m 4 | 07-Sep-2A  11-Sep-22A |ng CH7434-7466 quGi/prqu?( 5??,”,‘ 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
EB TBM Tunnelling CH7466-7623 ALL/CDG 983m 15 | 12-Sep-22A | 05-Oct22A | i Tunnelling GH7466-7623 ALLICDG983m | 1 1 0|
EB TBM Tunnelling CH7623-7650 CDG/Boulder 1010m 4 06-Oct22A  11-Oct22A | I e
EB TBM Tunnelling CH7650-8445 ALL/CDG 1805m 67 | 12-Oct22A | 17-Jan-23A | ! }p{lﬁe}’llilrilgi(}ﬂ@ﬁq pﬁ ﬁg 9[}9 1 @pﬁm 77777777777777777777777777777777777777777777777777777777777777777777
EB TBM Tunnelling CH8445-8510 CDG/Boulder 1870m 9 18-Jan-23 A | 26-Jan-23 A | I EB TBM Tundelling CH8445-8510 0 CDG/BouIder 1870m
EB TBM Tumnelling CH8510-8522 ALL/CDG 1882m 1 27-Jan-BA | 27-Jan-3A | . 1 EB TBM Tunnelling CH85!

EB TBM Tunnelling CH8522-8532 CDG/Boulder 1892m 1 28-Jan-23A | 28-Jan-23A |
EB TBM Tunnelling CH8532-8730 Boulder/Granite 2090m 39 | 29-Jan-23A | 10-Mar-23
EB TBM Tunnelling CH8730-8834 Granite 2194m 21 | 11Mar23 | 31-Mar-23
EB TBM Tunnelling CH8834-8979 Granite 2339m 34 | 01-Apr23 | 04-May-23

Gallery B Installation 273 | 25-Apr-22A  06-May-23
ISIG Assembly at Cell 2 12 | 23-May-2A | 18-Jun-22 A 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
EB Sub-sea Galery B Installation started 0 AMay-2A p
EB TBM Tunnel - Gallery B CH6642-6705 63m CP7 8 | 20Jn-2A  BJn-2A [ L0 e
EB TBM Tunnel - Gallery B CH6705-6803 100m CP8 10 290n-2A  15-ul-2A [0 ]
EB TBM Tunnel - Gallery B CH6803-6904 100m CP9 9 16Ju-2A | 29Jul-2A | R T T O s T T T T O T O T O T T T T
EB TBM Tunnel - Gallery B CH6904-7004 100m CP10 7 30-Ju-2A | 17-Aug22 A y71qum_C?Ff1f Q 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
EB TBM Tunnel - Gallery B CH7004-7103 100m CP11 9 | 18-Aug-2A  03-Sep-22A [BCH7004-7103100mCP11 1 | 0
EB TBM Tunnel - Gallery B CH7103-7203 100m CP12 9 | 02-Sep2A  12-0ct22A JEEEENEE EB TBN Tunnél - Gahery B bH71oé 7203r1 ogom“cm Y s 1t S St | s S SR A S S S
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[Actvity Name Dur Start Finish 2022 2023
October November December January [ February [ March [ May
|02[09[16[23[30[06[13[20[27[04[11 18 [ 25 01[08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23[30[07[14[21[28
EB TBM Tunnel - Gallery B CH7203-7303 100m CP13 8 13-Oct22A | 24-Oct22A | | [EEEEEE EBTBM Tumnel - Gallery BCH7203-7303100mCP13 | &+ © )
EB TBM Tunnel - Gallery B CH7303-7403 100m CP14 8 | 25-0ct22A  05-Now22A [ | L A ~EBTBM Tumnel - Gallery, E}fC}I;l’?”on’o" 77470737 1 pﬁofmq{ 40 e
EB TBM Tunnel - Gallery B CH7403-7503 100m CP15 7 | O7Now22A  1T-Nov2A | ¢ i i | EEEEEN EBTBM unﬁel GalleryBCH74037503100n‘ﬁCP15‘ N
EB TBM Tunnel - Gallery B CH7503-7603 100m CP16 7 18Novw-2A  26-Nov-22A | | |
EB TBM Tunnel - Gallery B CH7603-7703 100m CP17 8 | 28-Nov-22A | 13-Dec22A |: 0
EB TBM Tunnel - Gallery B CH7703-7803 100m CP18 7 13-Dec-22A = 20-Dec-22A | g
EB TBM Tunnel - Gallery B CH7803-7903 100m CP19 7 21-Dec22A | 30-Dec-22A | C
EB TBM Tunnel - Gallery B CH7903-8001 100m CP20 7 | 31-Dec22A | 10-Jan-23 A |  (Gall ‘ - !
EB TBM Tunnel - Gallery B CH8001-8099 100m CP21 8 | 11-Jan-23A | 19-Jan-23A | 1 7 el - CH8001-
EB TBM Tunnel - Gallery B CH8099-8196 100m CP22 8 | 25-Jan-23A | 08-Mar-23 _
EB TBM Tunnel - Gallery B CH8196-8299 100m CP23 4 28Mar23 | 17-ApR23 | L L L | ]
EB TBM Tunnel - Gallery B CH8299-8392 100m CP24 16 18-Apr-23 06-May23 | . | ]
Forecast 80 25Ap22A | 20-ul-2A | ol
Shifting way curve shape extension & Footing 6 25-Apr-22 A | 04-May-22 A 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Loader pre-asembly 10 | 26-Apr-22 A | 04-May-22 A 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Construction of NotchMass Fill to C&C Road Level 9 | 05-May-22A | 12-May-22A [ 0 bbb n
Lower ISIG into Shaft 3 05May-2A  2May-2A [ L0 b b
Thrust Frame Removal (TBC) 6 13-May-2A  19-May-2A [ 1|
Install and Assembly of Spreader beam efc... 6 13-May-22 A | 23-May-22 A
ISIG Commissioning 6 13-May-22 A | 30-May-22 A 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Gallery G-E1 to E4 by crawler crane @ 1 no/d 2 B:-May-2A | 25May-22A |0
Gallery EMVD installation by crawler 1 26-May-22 A | 27-May-22 A :
EB ISIG Gallery B Installation start 0 | 31-May-22A !
Gallery G-E5 to G-E11 installation by ISIG 3 | 31-May-22A | 13-Jun-22A |
Steel Bridge Installation 1 14-Jun-2A = 15-Jun-2A |
Gallery B installation inside FTR-1 to FTR-7 3 16-Jun-22A | 18-Jun-22A |
EB Gallery B CH6642-6742 100m @4nos/day 11 20Jn-2A | 07-Jul-2A |
EB Gallery B CH6742-6855 80m @6nos/day 6 08-Jul-22A | 20-Jul-22 A
SUB-SEA TUNNEL CROSS PASSAGE (CP7-CP27a/b) 330  27-Apr22A  21-Jun-23
CP Precast Lining Fabrication 230 | 27-Apr-22A  27-Feb-23
CP Precast Lining Segment - 40% 24 | 27-Apr22 A | 23-May-2 A |
CP Precast Lining Segment - 50% 24 | 24-May-22A | 03-Sep-22 A
CP Precast Lining Segment- 60% 24 | 05-Sep-22A | 08-Oct22 A —3 CP Precast meg s
CP Precast Lining Segment - 70% 24 | 10-Oct22 A | 02-Nov-22A | !
CP Precast Lining Segment - 80% 24 | 03-Now22A | 30-Now22A |
CP Precast Lining Segment - 90% 24 | 01-Dec22A = 02-Feb-23A |
CP PrecastLining Segment - 100% 24 31-Jan-23 27-Feb-23
WB CP Tympanum Structure 172 15-Oct22A  29-May-23 |
CP7 - WB - Tympanum Civil works CH6705 24 15-0ct22A | 10-Nov-2A [ | | C P7- WB ,TYTP?[‘W QIY[l )IYQ[@ CH6705 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
CP8 - WB - Tympanum Civil works CH6803 24 | 24-Oct22 A | 12-Nov-22A | CF’8 WB Tyrr 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
CP9 - WB - Tympanum Civil works CH6904 24 | 14-Now2A  15Dec2A | | ———) (CPQ - WB - Tympanum Civil works CHG04 + &+~ |+ &+
CP10 - WB - Tympanum Civil works CH7004 24 | 21-Nov-22A | 30-Dec22A | ||worksCH7004 77777777
CP11 - WB - Tympanum Civil works CH7103 24 16-Dec22A  27-Jan-23A | C 11} WB {Tympé num Civi |
CP12 - WB - Tympanum Civil works CH7203 24 | 31-Dec22A | 27-Feb-23 ‘WOFKS CH7203
CP13 - WB - Tympanum Civil works CH7303 24 | 28-Jan-23A | 27-Feb-23
CP14 - WB - Tympanum Civil works CH7403 24 | 28-Jan-23A | 27-Mar-23
CP15 - WB - Tympanum Civil works Ch7503 24 28-Feb-23 27-Mar-23
CP16 - WB - Tympanum Civil works CH7603 24 28-Mar-23 28-Apr23 |
CP17-WB - Tympanum Civil works CH7703 24 28-Mar-23 8-Apr23 |
CP18 - WB - Tympanum Civil works CH7803 24 29-Apr-23 29May23 [ . o
CP19 - WB - Tympanum Civil works CH7903 24 29-Apr-23 29May-23 | 0]
EB CP Tympanum Structure 195 05-Sep-22A  29May-23 | 0oL
CP7 - EB - Tympanum Civil works CH6705 24 | 05-Sep-22A | 17-0ct22 A _ CP7 EB:- Tympanum C|V|| works CH67[)5 |
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[Actvity Name Dur Start Finish 2022 2023
October [ November [ December January [ February [ March [ May
|02[09[16[23[30[06[13[20[27 04 ] 11 ] 182 01[08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23[30[07[14[21[28
CP8 - EB - Tympanum Civil works CH6803 24 | 15-0ct22A | O4-Now22A |~ S \CP8 - EB - Tympanum Civil works 9""{5?9? 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
CP9 - EB - Tympanum Civil works CH6904 24 | 31-0ct22A  26-Nov2A [ . IS CP9:- EB - Tympanum Quy!lfvaqlgsf 9!-}@994 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
CP10 - EB - Tympanum Civil works CH7004 24 | OTNow2A 15Dec2A | 1 | | — ,jmw”,,9?19EB,,Iy,mpahum,QMI,v,vgrEthH,?fQQL!,jwfwf,”,,i,wi”,mwwﬁ,”,,f”W‘”W‘waf
CP11 - EB - Tympanum Civil works CH7103 24 28-Now-22 A | 30-Dec-22 A | CP11-EB- Tympanum Civil WOrkS CH7103 A T N R R L T T SO | MO O A A O
CP12 - EB - Tympanum Civil works CH7203 24 | 03-Dec-22A | 25-Jan-23A |
CP13 - EB - Tympanum Civil works CH7303 24 | 03-Jan-23A  27-Feb23 |
CP14 - EB - Tympanum Civil works CH7403 24 18-Jan-23A | 27-Feb-23
CP15 - EB - Tympanum Civil works Ch7503 24 25-Jan-23A | 27-Mar-23
CP16 - EB - Tympanum Civil worksCH7603 24 28-Feb-23 27-Mar-23
CP17-EB - Tympanum Civil works CH7703 24 28-Mar-23 28-Apr-23
CP18 - EB - Tympanum Civil works CH7803 24 28-Mar-23 28-Apr-23
CP19 - EB - Tympanum Civil works CH7903 24 29-Apr-23 29-May-23
CP20 - EB - Tympanum Civil works CH8001 24 29-Apr-23 29-May-23
CP TBM Pipe Jacking 191 21-Oct22A  12-May-23 |
CP7 to CP8 65 | 21-Oct22 A | 16-Jan-23 A
CP7 - CP TBM cyde - Learning Curve 42 | 21-0ct22A | 19-Dec2A [ | NN CP7-CPTBMcyde-leamingCuve : 110000l b
CP8 - CP TBM cyde - Learning Curve 28 | 20Dec2A | 16-Jan-28A | - o oo 0 ISR CR8-CPTBMc¢yde-leamingCurve v
CP9 to CP24 126 17-Jan-28A | 12-May-23 |
CP9 - CP TBM cyde 14 7-dan-8A | Hdan-28 | ¢+ 00 0 el CPO-CRTBMeyde s 0 0 0 0
CP10 - CP TBM cycle 14 31-Jan-23 BFeb23 | oy el CP10-CP TBMcyele ;o 0
CP11- CP TBM cycle 4 | 14-Feb23 | 27-Feb23
CP12 - CP TBM cycle 14 28-Feb-23 BMar23 0 b n ey el CRM2-CP TBMicycle s 0 0
CP13 - CP TBM cycle 14 14-Mar-23 27-Mar-23
CP14 - CP TBM cycle 14 28-Mar-23 10-Apr-23
CP15 - CP TBM cycle 14 11-Apr-23 24-Apr-23 |0 n L e el CRIS-CP TBMcycle
CP16 - CP TBM cycle 14 29-Apr23 | 12-May-23 — CP16T cP fBlv
CP Internal & Collar Structure 148 = 31-Jan-23 21-Jun-23
CP7 - Intemal & Collar Structure 48 31-Jan-23 27-Mar-23
CP8 - Interal & Collar Structure 48 31-Jan-23 27-Mar-23
CP9 - Internal & Collar Structure 48 31-Jan-23 27-Mar-23
CP10 - Internal & Collar Structure 48 | 14Feb23 | M-Apr23 | L bl e ‘,;,,,,,,;,,,,,',_‘?F’if{,,'f)tﬁrﬁ!,&,99",%(??,“3‘15!%,,,,1,,
CP11 - Internal & Collar Structure 48 | 28Feb23 | 28-Apr23 | v L L L L R S T S S S f s— — — —— — " 1//CP11- Interhal & Collar Strug
CP12 - Internal & Collar Structure 48 14-Mar-23 13-May-23 77777 o o 77777 fﬁl 77777777777777777777777777777777777777777777777777777 {,9???,',',’@[[‘?
CP13 - Internal & Collar Structure 48 28-Mar-23 29-May-23 | e,
CP14 - Internal & Collar Structure 48 11-Apr23 07-dun-23 [ &+ )b
CP15 - Internal & Collar Structure 48 25-Apr-23 A4n-28 | e
SUB-SEA TUNNEL INTERNAL & FINISHING 154 14-Nov-2A  16-May-23 o
Corbel 154 = 14-Nov-22A | 16-May-23 ! ' ! ]
Westbound 150 | 14-Now-22A | 16-May-23 | : : : L
WB - TBM Tunnel - Corbel Structure up to CP7 9 14-Nov-22A | 13-Dec22A [ | . . | | KNSR \\B - TBM Tumel - Corbel SfuctuuptoCP7 + © o
WB - TBM Tunnel - Corbel Structure up to CP8 14 | 03Dec22A | 18-Jan-23A |
WB - TBM Tunnel - Corbel Structure up to CP9 14 O4-Jan-8A  M8Jan-BA [ 0 0 ] 0000000 EENEEEEER \\B-TBMTumel-Corbel StuctweuptaCPO i 1
WB - TBM Tunnel - Corbel Structure up to CP10 14 19-Jan-23A | 15-Feb23 | . 0 R \\B - TBM Tunnel - Gorbel Stuctwe uptoGP10, )0
WB - TBM Tunnel - Corbel Structure up to CP11 14 31-Jan-23 o-Feb23 | o o 0 il VB - TBM Tunnel - Corbel Stuctureupto CP11 - 0 0
WB - TBM Tunnel - Corbel Structure up to CP12 14 28-Feb-23 -Mar23 | . o o] il VB - TBM Tunnel - Gorbel Structure upto OP12, 2
WB - TBM Tunnel - Corbel Structure up to CP13 14 28-Feb23  15Mar23 o
WB - TBM Tunnel - Corbel Structure up to CP14 14 28-Mar-23 17-Apr-23
WB - TBM Tunnel - Corbel Structure up to CP15 14 28-Mar-23 17-Apr-23
WB - TBM Tunnel - Corbel Structure up to CP16 14 29-Apr-23 16-May-23
WB - TBM Tunnel - Corbel Structure up to CP17 14 29-Apr-23 16-May-23
Eastbound 114 | 04-Jan-23A  11-May-23 |
EB - TBM Tunnel - Corbel Structure up to CP9 4 | 04-Jan-3A | 19-Jan-23A | o |
EB - TBM Tunnel - Corbel Structure up to CP10 14 | 20-Jan-BA  01-Mar-23 # EB- TBM Tunnel - Corbel Structure up to cP10’
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[Actvity Name Dur Start Finish 2022 2023
October [ November [ December January [ February [ March [ May
|02[09[16[23[30[06[13[20[27[04[11[18[25 01[08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23[30[07[14[21[28
EB - TBM Tunnel - Corbel Structure up to CP7 9 31-Jan-23 09-Feb-23 | | | | | | | | R | NN EB-TBM Tunnel - Corbel Structwre upto CP7): —+ &+ + o+ &=
EB - TBM Tunnel - Corbel Structure up to CP8 14 31-Jan-23 15-Feb-23 _ EB- TBM Tunnel Corbel Structure up to:CP8
EB - TBM Tunnel - Corbel Structure up to CP11 14 | 28-Feb23 | 15-Mar23 EBTBMTuneICOrbeIStructuréupto 7P71717 iiiiiiiiiiiiiiiiiiiii
EB - TBM Tunnel - Corbel Structure up to CP12 14 4-Mar23  29-Mar23 [ 10 n] bbb _ ) EB TBM ,T,”,’l']?', Corbel S} ,9t,l{r?,99,t?9,P,1,2, iiiiiiiii
EB - TBM Tunnel - Corbel Structure up to CP13 14 28-Mar-23 7-Apr23 | EBTBM }]r]r]elr7{37<J7rb§-37|787t7ru9t}{r9u97t
EB - TBM Tunnel - Corbel Structure up to CP14 14 11-Apr23 B-Apr23 | Ll — I:*: TéM Tunhel Cbrbel SirU(
EB - TBM Tunnel - Corbel Structure up to CP15 14 25-Apr-23 11-May-23
Fire Board - Tunnel Crown 101 = 31-Jan-23 05-May-23
Westbound 79 16-Feb-23 25-Apr-23
WB - TBM Tunnel - Fire board - Tunnel Crown up to CP10 7 16-Feb-23 BFeb23 | _ ) WB - TBM T,U,”,n,e,l, fl@ﬁgg@@ - }{r]r)t’%l’(}’rg\’lv’n’ 5‘,p,t,°, CP10 7777777777777777777777777777
WB - TBM Tunnel - Fire board - Tunnel Crown up to CP11 7 16Feb23 | 23-Feb23 f 1L bl b E,WE,IBM, Tunnel - Fire board - Tunnel Crownup o CP11 |+ © 1 1
WB - TBM Tunnel - Fire board - Tunnel Crown up to CP12 7 16-Mar-23 | 28Mar23 | o NI \WB - TBM Tunnel - Fire board - Tynnel 7erqu{17ur§ }99812 L
WB - TBM Tunnel - Fire board - Tunnel Crown up fo CP13 7 f6Mar23 | 2BMar23 [ 1 T[T !f7Y\7/$7-7]"787M7T}71‘[1[[e]”l‘:ilfeiPﬁoj’qr}ii”Tjunir17<eili(§riqvivn’l§p’t99iF’i173ﬁ:”
WB - TBM Tunne! - Fire board - Tunnel Crown up to CP14 700 BAp23 | 25-Ap23 | bbb NN W - TBM Tunnel - Fire board -
WB - TBM Tunnel - Fire board - Tunnel Crown up to CP15 7 18-Apr-23 26-Apr23 [ e e _ ] 7\7/\7187 -TBM Tu [lpfz[ - fl{q P,"F’T,";
Eastbound 101 31-Jan-23 05-May-23 } ‘
EB - TBM Tunnel - Fire board - Tunnel Crown up to CP9 7 31-Jan-23 07-Feb23 | &+ & i oo _ ) EB - TBMTunneI flir(?t}qa’r’q - ,T,”,’]r!e,',,of‘?‘{vf‘, up toCP9 R 77777777777777777777
EB - TBM Tunnel - Fire board - Tunnel Crown up to CP7 4 10-Feb23 | 14-Feb23 | L0 L] B EB- TBM Tunnel - Fire board - Tunnel Crown upto CP7, | T
EB- TBM Tumel - Fie board - Tunrel Crown up to CPB 7 teFeb2s  aFeb2s | il o Lo 01 S EB-TBM Tumel-Fire board - Tumel Crown wptoCR8 | L L
EB - TBM Tunnel - Fire board - Tunnel Crown up to CP10 700 02Mar23 | 09-Mar23 | i 00 L)L b bbb _ EB - TBM Tunnel - Fire board - Tunnel Crown up to 95’?9 777777777777777777
EB - TBM Tunnel - Fire board - Tunnel Crown up to CP11 7 16-Mar-23 23-Mar-23 _ EB BM Tuhnel F|re board Tu ‘
EB - TBM Tunnel - Fire board - Tunnel Crown up to CP12 7 30-Mar-23 11-Apr-23 ‘ ‘
EB - TBM Tunnel - Fire board - Tunnel Crown up to CP13 7 18-Apr-23 25-Apr-23
EB - TBM Tunnel - Fire board - Tunnel Crown up to CP14 7 27-Apr-23 05-May-23
DRILL & BREAK TUNNEL [D&BR] 333 | 23-Dec21A  16-May-23
Tunnel Excavation 375 | 23-Dec-21A  10-Apr-23
EB - D&Br Tunnel - CH9055-9020 Type D - Excavation Bench & SG 72 | 23-Dec21A | 27-Aug-22 A
EB - D&Br Tunnel - CH9010-8995 Type D - Excavation Top 39 | 24-Jan-22A | 03-May-22 A f
Probe hole at CH8995 1 04-May-22 A | 04-May-2 A |
EB - D&Br Tunnel - CH8995-8976 Type D - Excavation Top 50 | 05-May-22A = 16-Jul-22 A
EB - D&Br Tunnel - CH9055-9030 Type D - Excavation SG 55 | 27-Aug-22A | 28-Now-22A
EB - D&Br Tunnel - CH9020-8990 Type D - Excavation Bench 60 | 29-Aug-22A | 28-Oct22A B
EB - D&Br Tunnel - CH9030-9010 Type D - Excavation SG 30 | 29-Now-22A | 31-Jan-23A |
EB - D&Br Tunnel - CH9010-8990 Type D - Excavation SG 38 | 01-Feb23A  09-Mar23 |
EB - D&Br Tunnel - CH8990-8976 Type D - Excavation Bench KYJ 10-Mar-23 10-Apr-23
Cross Passage 30 11-Apr-23 16-May-23
CP30 30 11-Apr-23 16-May-23 | ! ! ! ! ! ! !
CP30 - Excavation - Drill & break 30 11-Apr23 | 16-May-23 | ! ! ! ! ! ! !
DRILL & BLAST TUNNEL [D&BL] 624 09-Apr-22A  (07-Ju-23 | 3 3 3 3 3 3 3
Tunnel Excavation 36 | 01-Aug-22A | 23-Now22A | ! ! ! ! ! ! !
Westbound 36 | 01-Aug-2A  23-Nov-22A | P : Ll : :
Full Face Drill & Blast 3% 01-Aug2A  2BNov-2A [ o ]
WB - D&BI Tunnel - 80 Extension Excavation 36 | 01-Aug-22A | 23-Nov-2 A NN B
Tunnel Structure WB Type A 286  17-May-2A  29-May-23 | | | | | | | |
SUS - EB OHVD % 31-Jan-23 29-May-23
TBM Dismantling Preparation 5 | 28Nov22A  01-Mar23 |
WB - TBM Dismantling - Dismantling Cavern Enlargement 12 28-Now22A | 10-Dec-22A |
WB - TBM Dismantling - Dismantling Gantry Installation 26 31-Jan-23 01-Mar-23
SG Preparation 251 | 17-May-2A = 18-Mar-23
WB - Bay 8 - CH9215-9227 - Kicker (SG side) 17-May-22 A | 21-May-22 A 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
WB - Bay 4 - CH9172-9179 - Kicker (SG side) 02-Jul-22A | O7-Jul-22A [ o nn L
WB - Bay 5 - CH9179-9191 - Kicker (SG side) 5 05-ul-22A | 09u-2A |1 ol
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ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Jan-23)
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Approved

18-Dec-19  [00V1 WYu

22-Feb-20 01V0

SPa/lLo WYu

09-Apr-20  |01V1

SPa/lLo WYu
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17-Jul-20 01v2

SPa/lLo WYu

09-Oct-20 01V3

SPa/lLo WYu

02-Jul-21 02V0

SPa/lLo WYu




[Activity Name Dur Start Finish 2022 2023
October [ November [ December January [ February [ March [ May
|02[09[16[23[30[06[13[20[27[04[11[18[25 01[08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23[30[07[14[21 [28
WB - Bay 11 - CH9251-9258 - Kicker (SG side) 5  06Feb23  f0Feb23 | . . i o[ ¢ 0 oo o000 ¢ 0 WB-Bay11-CHo25-9258-Kicker (SGside) . 1 ] o o0 0
WB - Bay 10 - CH9239-9251 - Kicker (SG side) 5 | MFeb23 | 16Feb23 [ |0 E;!,WF’,,,B?V, 10 CH9239-9251 - Kicker (SGside); I
WB - Bay 9- CH9227-9239 - Kicker (G side) 5 @Mar2d | O7TMar23 [ | L T WB-Bay9-CHOZ2T92%0-Kicker(SGside) | 1 1
WB - Bay 6 - CH9191-9203 - Kicker (SG side) 5 08Mar23 | f3Mar23 [0 b b [ WB-Bay6-CH191-9203 - Kicker (SGsidg) | |
WB - Bay 3 - CH9160-9172 - Kicker (SG side) 5 4-Mar23  18-Mar23 [ 0 b b I:l WB ; Bay 8- CHO1600172 - Kicker (SGside} & i 1
SG Installation 5 31-Jan-23 04-Feb-23 ‘
WB - Bay 11 - CH9251-9258 - SG Installation 2 3-en-23 | OfFeb23 [ 0 n 00 b EJ ) 7\/\{E}7 Pﬁyj 1- AQHQZ’SJ’ 7972757%? - 7897198}@!'?1} on b
WB - Bay 10 - CH9239-9251 - SG Installation 3 02-Feb23 | 04-Feb23 [ 1 10 |0 I;IH\/Yfo Bay jQEHQ???@Z?LSQ Jns@llfaﬁq{ 7777777777777777777777777777777777777777777777777
Kicker 28 29Dec2A  28Feb23 | 1 | LD e
WB - Bay 9 - CH9227-9239 - Kicker (non SG side) 5 29Dec2A  OanBA | | L W W5 Bay0-CHO22702 Kioker (nonSGsde) |
WB - Bay 8 - CH9215-9227 - Kicker (non SG side) 5 | 03-Jan-23A | 07-Jan-23A ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, !‘,,W,E?,‘,E??Y,B,,9'?'9?15,9,2?,7,,W‘E‘f‘?{(’)‘?i‘?@,?@?) ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
WB - Bay 7 - CH9203-9215 - Kicker (non SG side) 5  06-Jan-28A  M-Jan-28A [ . . o oo 0o EER \\B-Bay7-CH92039215-Kicker (non SGsside) 0
WB - Bay 6 - CH9191-9203 - Kicker (non SG side) 5 10-Jan-23A = 14-Jan-23A | I \WB :Bay 6 CH9191-0203 Kicker (non SG side)
WB - Bay 5 - CH9179-9191 - Kicker (non SG side) 5  3Jan-BA M8-Jan-BA [ L | L B B -Bay5-GHO179-9191 - Kickef (non $Gside) -+ | = 4
WB - Bay 4 - CH172:9179 - Kicker (non SG side) 5 M6enBA WA [ | L n (W WB -Bay 4:CHOTT20170-Kicker (nonSGside) | o[
WB - Bay 3 - CH9160-9172 - Kicker (non SG side) 5 f8Jan-2BA | 26Jan-BA [l W W8 -Bay 3-CHO1600172- Kicker (nonSGside) | |: | 1 b b G
WB - Bay 11 - CH9251-9258 - Kicker (non SG side) 5 17-Feb-23 | 22-Feb-23 IIIWBBay11CH92519258Klder(nonSGSIde) 77777777777777777777777777777777777
WB - Bay 10 - CH9239-9251 - Kicker (non SG side) 5 | BFeb23 | 28Feb23 | 1 b ':'WB ; ,E??Y 10- ,QH??%? 925 ,:!?9@!,(?9?,?@,?!4%) ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
Base Slab % 03Jan-23A | 0B-APR23 |1 L : | N
WB - Bay 5 - CH9179-9191 - Base Slab 3 | 03-Jan-8A | 05-Jan-28A [ o !”WB”B?}’?”QHQJ?Q?J?"755733373737'?? 77777777777777777777777777777777777777777777777777777777777777777777777777777
WB - Bay 11 - CH9251-6258 - Base Slab 3 oWMar2s | QMer2d | T O WB By 11-CHORS 8- BaseSiab |
WB - Bay 9 - CH9227-9239 - Base Slab 6 02Mar23 | 08Mar23 [ 0 bbb 1 WB-Bay9-CH92279239:BaseSlab . | = = . |
WB - Bay 10 - CH9239-9251 - Base Slab 3 04-Mar23 | 07-Mar23 [ @ o] n b - ,,W,B, - 7835( 10- Qljlﬁ% 39-0251-BaseiSlab » o
WB - Bay 8- CH9215-9227 - Base Slab 6 | 09Mar23 | 15-Mar23 | 1) [C0 WB-Bay8-(CH92159227 BaseSlab ;| | = |
WB - Bay 7 - CH9203-9215 - Base Slab 6 | 16Mar23 | 2Mar23 [ L L £ WB-Bay 7-CH9203-9215-BaseSlab © |
WB - Bay 6 - CH9191-9203 - Base Slab 6  28Mar23  29Mar23 [ 0 i b n | |j:|7WB Béys CH91911‘-92031rBaseTSIabr Lo
WB - Bay 4 - CH9172:9179 - Base Slab 3 | 30-Mar23 | 01-Apr23 ! ‘
WB - Bay 3 - CH9160-9172 - Base Slab 3 | 03-Apr23 | 0B-Apr23
Watemroofing Rebar 6 08-Mar-23 | 14-Mar-23 !
WB - Bay 10-11 Waterproofing 6 08-Mar23 | 14-Mar23 | . 0 '—_—' ] ,V,VfB, - ,E?%V, 10- ?J,W%@EP!??“J’]Q ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
Tunnel Structure EB Type A 326 09-Apr22A  31-May-23 | ‘ . . . : : : ] ] ‘ ‘ ; ; : : : ] ] ‘ : LLLLLLL
SG Preparation 131 00-Apr22A | 19-Aug22A | L L L ] e
EB - Bay 1-4 SG Preparation 19 09-Apr22A | 06-May-22A | 1 L]
EB - Bay 5-8 SG Preparation 19 | 06-May-22A | 19-Jul-22 A
EB - Bay 6 - CH9201-9213 - Kicker (SG side) 5 20-Jun-22 A | 27-Jun-22 A 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
EB - Bay 4 - CH9177-9189 - Kicker (SG side) 5 24-Jun-2A | 20-un-2A [l n
EB- Bay5 - CH9189-9201 - Kicker (SG side) 5 0 30-Jun-22A | 05-Jul-2A [l
EB - Bay 2.2 - CH9159-9165 - Kicker (SG side) 5 12Ju-2A 16Ju-2A [
EB- Bay 3 - CH9165-9177 - Kicker (SG side) RN I L D T T T e L I D
EB- Bay 2.1 - CH9147-9159 - Kicker (SG side) 5 16-u-2A | 21-ul-22A | b L
EB-Bay 1 -CH9135-9147 - Kicker (SG side) 5 09-Aug-22 A | 13-Aug-22A | H e
EB - Bay 7 - CH9213-9225 - Kicker (SG side) 5 15-AUg22A | 19-Aug2A [side) 1 L L L L E
SG Installation 80 2B-Apr22A  M-2A [ L L L
EB- Bay 2.2 - CH9159-9165 - SG Installation 3 B-Ap22A | 03-May-2A [ L
EB- Bay3 - CH91659177 - SG hstallation 3 BMay-2A 06May2A | L E e
EB- Bay 4 - CH9177-9189 - SG Installation 3 06May-2A  M-May-22A [ 0 0L L b E
EB- Bay5 - CH9189-9201 - SG Installation 3 16-May-2A | 19-May-22A [l n
EB-Bay6 - CH9201-9213 - SG Installation 3 19May-2A  2BMay-2A [ L L L LD
EB-Bay 7 -CH9213-9225 - SG Installation 3 06-Jun-2A | 1M1-Jun-2A | 0Ll
Kicker 103 11-May-2A  16-Sep2A |+ 1 L[ DL
EB- Bay 1 - CH9135:9147 - Kicker (non SG side) 5 MMay-2A 7-May2A [ L | EE e
EB- Bay 2.1 - CH9147-9159 - Kicker (non SG side) 5 A7May-2A | B-May-2A [ 000 L LD
EB-Bay5 -CH9189-9201 - Kicker (non SG side) 5 01-Jun-2 A | 07-Jun-2 A |

Page 27 of 29 °* ® Miestone
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Data Date: 31-Jan-23 Gl oty
® @ Actual Miestone
N Actual Work

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Jan-23)

Date Revision Checked Approved
18-Dec-19 |00V WYu
22-Feb20  |01V0 SPa/Llo WYu
BOUYGUES 09-Apr-20  |01V1 SPalLLo WYu
TRAVAUX PUBLICS 17-Juk20 |01V2 SPa/Llo WYu
09-Oct-20  [01V3 SPa/LLo WYu
02-Ju-21  |02V0 SPa/Llo WYu




[Actvity Name Dur Start Finish 2022 2023
October [ November [ December January [ February [ March [ May
|02[09[16[23[30[06[13[20[27[04[11[18[25 01[08[15[22[29[05[12[19[26[05[12[19[26[02[09[16[23[30[07[14[21 [28
EB - Bay 6 - CH9201-9213 - Kicker (non SG side) 5 06-Jun-2A | 10-Jun-2A | ¢+ 000 b b R L R S I O T S O S O N L N A N SR SR SR
EB - Bay2.2 - CH9159-9165 - Kicker (non SG side) 5 17-Jun-2A 0 28-Jun-22A [0
EB - Bay 3 - CH9165-9177 - Kicker (non SG side) 5 06u-2A  Mu2A [0 [ n e e
EB - Bay 7 - CH9213-9225 - Kicker (non SG side) 5 18-Ju-22A | 28-Jul-22A | n b e
EB - Bay4 -CH9177-9189 - Kicker (non SG side) 5 17-Aug-22 A | 16-Sep-22 A CH91779189 K}%@( (r]qr}f’C}@I}ig) 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Base Slab 40 | 01-Aug22A  31-Aug2A §
EB-Bay 1 -CH9135-9147 - Base Slab 5 | 01-Aug-22A | 05-Aug-22 A 3
EB-Bay2.1- CH9147-9159 - Base Slab 5 | 06-Aug-22A @ 10-Aug-22 A |
EB-Bay2.2 - CH9159-9165 - Base Slab 5 11-Aug-22A | 13-Aug-2A |
EB-Bay 3 -CH9165-9177 - Base Slab 5 15-Aug-22 A | 17-Aug-22 A :
EB-Bay4 -CH9177-9189 - Base Slab 5 18-Aug-22 A | 20-Aug-2 A p
EB-Bay5 -CH9189-9201 - Base Slab 5 | 22-Aug-22A | 24-Aug-22 A ‘
EB-Bay6 -CH9201-9213 - Base Slab 5 | 25-Aug-2A | 27-Aug2A [
EB - Bay 7 -CH9213-9225 - Base Slab 5 | 29-Aug-22A | 31-Aug-22 A
Waterproofing Rebar 86 | 08-Aug-2A = 22-Sep-22 A
EB - Bay 1-4 UU rearrange 12 | 08-Aug-22A | 17-Aug-22 A 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
EB - Bay 1 Waterproofing 9 08-Aug-22 A | 13-Aug-22A | i r] e
EB - Bay 2.1 Waterproofing 9 11-Aug-22 A | 15-Aug-22 A 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
EB - Bay 2.2 Waterproofing 9 16-Aug-22 A | 20-Aug-22A | L L e e e e e
EB - Bay 3 Waterproofing 9 2AWRA BAwg2A|[ L L b n e
EB - Bay 4 Waterproofing 9 26-Aug-22 A | 29-Aug-22 A 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
EB - Bay 5-8 UU rearrange 12 | 30-Aug-22A | 22-Sep-22 A e]y 5 8UU f‘??'ir?pg,e, 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
EB - Bay 5 Waterproofing 9 31-Aug-22 A | 02-Sep-22 A 3 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
EB - Bay 6 Waterproofing 9 01-Sep-22A | 03-Sep2A fj L L L Vo L L L . L L L N L L L L L L L L L R L T S I S SR SR
Lining 108 10-Aug22A | 24-Ap23 | 0 L |0 N e T e e
EB - Lining Fuk Type A Assembly D 0AG2A 1oNo-zA I—— Uiy FUKType ARSIy | ISR T | T N O O O OO OO SO B
EB - D8I Tunnel - CH9225-9135 Type AB - Lining Structure 4 | 17-Now22A | 17-Mar23 “EBD&B' THW(‘?!,EH???? 913§I¥P?f ?*,B,,E"J',“,Q ?W,UI & i
EB - D&BI Tunnel - CH9225-9240 Type A&B - Lining Structure 16 18-Mar-23 06-Apr-23 [ o n L L o L N I e —EBD&BITunneICH92259240TypeA&BL|n|r
EB - Lining Fwk Type A Dismanting (Portal) 2 M-A23 | 2A-Ape23 b || | ==—mmmm EBLining FukType ADismant
SLD N | BAw23 | MMy b ¢ b LG IS NN NN SOUUOY ) IO NN SO SO
EB - OHVD Slab Fwk Type A Assembly 30 | 25-Ap23 | 3-May23 | e e ———
Tunnel Structure EB Type C 337 2Ap22A 0723 | 0 A | R A
EB - Earth Mat 9-11 Drilling, Installation and Testing 1 2Ape22A O6May-2A [ L[ b b e e
EB - Earth Mat 9-11 Installation 6 27-Apr-22 A | 05-May-22 A 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
EB - Earth Mat 9-11 Testing 1 05-May-22A | 06-May-22A | @ 1 n|
EB - D&BI Tunnel - CH9135-9100 Type A - SG Preparation 12 | 06-May-22A | 21-May-22 A 3
EB - D&BI Tunnel - CH9135-9100 Type A - SG Installation 8 | 23-May-2A | 21-Jun-2A |
EB - D&BI Tunnel - CH9135-9100 Type A - Kicker 15 | 22-Jun-22 A | 03-Sep-22 A
EB - D&BI Tunnel - CH9135-9100 Type A - Base slab 20 | 04-Sep-22A | 15-Oct22 A — ' EB- D&Bl Tun
EB - Earth Mat 12-17 Installation 12 | 06-Oct22A | 16-Dec-22A |
EB - Earth Mat 12-17 Drilling, Installaion and Testing 18 | 07-Oct22A | 14-Dec-22A |
EB - D&BI Tunnel - CH9100-9050 Type A - SG Preparation 49 18-Oct22 A | 13-Dec-22A |
EB - D&BI Tunnel - CH9100-9050 Type A - SG Installation 58 | 19-Oct22A | 24-Dec-22A |
EB - Earth Mat 12-17 Drilling 15 | 25Now22A = 20-Dec-22A |
EB - D&BI Tunnel - CH9100-9050 Type A - Kicker 25 | 07-Dec22A | 28-Feb-23
EB - Earth Mat 12-17 Testing 1 17-Dec-22A | 17-Dec-22A |
EB - D&BI Tunnel - CH9100-9050 Type A - Base slab 28 | 20-Dec22A | 01-Apr-23
EB - D&BI Tunnel - CH9135-9050 Type C - Wall (6m bay, 15bay, 5d/bay) 75 03-Apr-23 07-Jul-23
EB - D&BI Tunnel - A/C/E Junction End Wall 52 27-Apr-23 29-Jun-23
Tunnel Structure EB Type A (D&Br) 123 11-Apr-23 29-Apr-23 ; ! ! !
EB - D&BI Tunnel - CH8988-9050 Type A - SG Preparation 17 11-Apr-23 20Apr23 [ — EB Pﬁ‘,B,',T,”t‘f‘?,', C H8988—
EB - D&Br TBM Chamber - Kicker 6 MApe23 | ATApr23 | il E,,,E,E},P?Fir TBM Chamber -Kioker
EB D&Br TBM Chamber - Temp Base Slab 6 18-Apr-23 24-Apr-23 . I EBD&Br:TBM Chamber - Temp
Page 28 of 29 V'S @ Miestone — I:)Dat1e9 00VF:evision - fhecked Approved
) [ Pianned Bar -Lec- u
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. 09-Oct-20 01V3 SPa/l Lo WYu
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[Actvity Name Dur Start Finish 2022 2023
October [ November [ December January [ February [ March [ May
|02[09[16[23[30[06[13[20[27[04[11[18[25 01[08[15[22[29[05[12[19[26[05[12[19[26[02109[16[23[30[07[14[21[28
Tunnel Structure S01 Branch Tunnel 197  11-Ju-2A  26-Apr-23 ‘ ‘ ‘ ‘ | | | | |
EB - D&BI Tunnel - SO1 Branch Tunnel - Drainage Installation 40 1M-JU-2A | 05-Now2 A I EBD&BITunneISO1BranchTunnelDramagelnstaﬂlatlon
EB - D&BI Tunnel - S01 Branch Tunnel - Base Slab & Kicker (3d/bay) 2 20-JU-2A | 19-Nov-2 A "E’Efsf-ib&’aflﬂﬁhéi"s’di ’éré}{cﬁh}{r{é{’Bé’s’e’é[éb&’k]éker’(é&/’béy’)m3 ””” A e
EB - Lining Fwk SO1 Branch Tunnel Assembly 30 | 31-dan23 | 06-Mar23 | 1 | L | — E ’B"L[ﬁuHQ’FWka%’é}éh’ch’f&hhéiKs’s’e’n’nbiy""? ”””””””””””””””””
EB - D&BI Tunnel - SO1 Branch Tunnel - Lining Structure (5dibay, 145 - 215) 30 18Mar23 | 26-Apr23 [ 1 1Ll ) [ B”d&BiT’dﬁﬁél”ébﬁ”B}éh’ch
Cross Passage B4 MAP22A | 243 | L L L] e e N
CP33 B | MApR22A | 24-0n-23 | Ll e e e e e
EB - D&BI Tunne! -CP33 48m (37 blasts) 47 MApR22A | 0duin-2A | LD e e e
EB - D&Br Tunnel - CP33 (5m plug) % | 12Dec2A | 13Mar23 | 1 o _EBD&BrTumeICPSS(SmpIug)
CP33 - Exc. for Drainage 18 14-Mar23 | 03-Apr23 | - | b P T o (P33 -EXcfor Drainage | L
CP33 - Base slab / Kicker 12 04Apr23 | 20Apr23 | 0 L b S| . CP3 Eééééiébfkﬁ:k& ””””
TR 30177 1 O O Y O O S B  ——
EAST VENTILATION BUILDING [EVB] 765 05-Mar22A  24-May23 A T A B
Excavation 43 05Mar22A  20-Aug22A [ 00l b
Eastbound 43 05Mar22A | 20-Aug2A [ 11 Ll b
Eastbound Excavation 143 | 05Mar22A | 20-Aug-22A [ 1| n
Foundation / Portal Structure 282 21-Apr—22A 24-May-23 77777 777777 777777 777777 777777 777777 77777777
Westbound 282 2-Ap22A | 24May23 | ¢ L L LD e e e
EVB - WB Drainage & Blinding 18 21-Apr22A | 19u-2A | L [ e e
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