-Activity ID -Activity Name

[ Dur |

577 | 26-Nov-23 A 25-Jun-25

Start

Finish

Construction 577 = 26-Nov-23 A 25-Jun25 |
Trunk Road T2 577 | 26-Nov-23 A 25-Jun25 |
02 AtGrade Road -AGR 299 = 15-Jun-24 A 09-Apr25 |
Kiosk N7 5Nov24A  09-Apr25 |
AGR1030 Kiosk - procurement, fabrication & delivery 85 | 15-Nov-24 A 8-Fepry L I“K!qsilgﬁprppprrgmgrjtr ,f?,b,”@t,'qr! & fj?,l'Y?,rY 7777777777777777777777777777
AGR1060 Kiosk - On site installation 16 01-Mar-25 20-Mar-25 | | Kiosk - On site installati
AGR1070 Kiosk - Finishing works 16 20-Mar-25 09-Apr-25 I 77777777777777777777777
AGR -Road & Drainage works 299  15-Jun24 A 09-Apr25 |
AGR1020 ACR - WB Drainage & Gully Installation 195 | 15-Jun24 A 08-Feb-25 | S AGR - WB Drainage & Gull nstallaion
AGR1021 AGCR - TCSS Provision CH5860-5962 36 10-Feb-25 2Mar-25 | - @@ @ 00 0000000000000 I, AGR TCSS P@
AGR1040 AGR - EB Drainage & Gully Installation 49 10-Feb-25 08-Apr-25 | -_ -
AGR1050 AGR - WB Road Side Barrier 60 09-Feb-25 w9Apr | ., -
03 Depressed Road - DPR 136 | 30-Nov-24 A 4-Apr-25 [
DPR - Structure Works 30 Oldan25  30dan25 |
DPR - Remaining Structure 30 01-Jan-25 Q0-an s |
MJ 30 01-Jan-25 0-Jan-25 |
A229450060 Remaining Top slab structure at Portal (2 pours) 30 01-Jan-25 N-Jan2y —— - Rgmﬁqlr)lng Top slab structure at Portal (2pours)
DPR -Road Works 104 01-Jan-25 4-Apr25 |
Sign Ganfry 59 01-Feb-25 AMer-2 7777777777777777777777777777777777777777777777777777777777777777777
DPR10030 DPR - Sign Gantry & Civil Provision 59 01-Feb-25 A-Mar-25 ( -
Street Fumiture 31 01-Jan-25 -dan25 |
DPR10020 DPR - EB Road Barrier 3 01-Jan-25 31-Jan-25 llDPREBRoadBarner 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
DPR10090 DPR - WB Road Barrier 31 01-Jan-25 31-Jan-25 llDPRWBRoadBarner 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Rising Main 8  02-Jan25 WA |
A229449960 Rising Main Steel Tower 14 02-Jan-25 17Jan2s | | Rising Main Steel Tower
A229449970 Rising Main Pillar Box 16 17-Jan-25 08-Feb25 | / IWR7|§|7n’g’ Mqipﬁl?!llia’rispg 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A229426391 DPR - E&M - Sump pit pumps and watermain installation 54 08-Feb-25 4-Apr25 /"
DPR - Final Works 122 30-Nov-24 A 3Mar-25 |
GRC Panel 122 30-Nov-24 A 31-Mar-25 s T T
DPR10040 DPR - GRC Panel installation 122 | 30-Nov-24 A R S — e — e — e ———E—
05 Supporting Underground Structure - SUS 76 01-Jan-25 7-Mar-25 |
SUS - Tunnel Civil Works 76 01-Jan-25 f7-Mar-25 | L
Eastbound TCW 76 01-Jan-25 7-Mar-25 |
EB TCSS provision 2 0ldan25 | 24-an25 |
SUS10070 SUS EB - TCSS provision 24 01-Jan-25 4-dans —— ISUSEBTCSS povison
EB Road Barrier 45 01-Feb-25 7-Mar-25 |
SUS10060 SUS EB - Road Barrier 45 01-Feb-25 17Mar-25* T 3 SUSEBRoad Bf"],r,”,?r 777777
Westbound TCW 76 01-Jan-25 7-Mar-25 |
WB TCSS provision % 0ldan25 | 24-an25 |
SUS10090 SUS WB - TCSS provision 24 01-Jan-25 A-Jan2s M——— lfﬁSﬁL}Sf\{V’B”TigSﬁiprp’vﬁlp’n 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
WB Road Barrier 76 01-Jan-25 17-Mar-25 |
A229450170 Design issue 3 01-Jan-25 31-Jan-25 IIDeSIinssue 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
SUS10080 SUS WB - Road Barrier 45 01-Feb-25 7Mar-26 | - I, SUSWB - ,R,(,)?QB?W?T 777777
06 Launching Shaft & C&C Tunnel -LSCC 209 = 28-Sep-24 A apprs |
LSCC - Structure works 193  28-Sep-24 A 08-Apr-25 |
Cut & Cover Tunnel 61  01-Dec24 A 30-Jan25 |
C&C OHVD 61 | 01-Dec24 A 30-Jan25 |
LSCC10215 C&C WB OHVD - Pour 2 (6m) 33 | 01-Dec-24 A | 03-Jan-25A - ~C&CWBOHVD-Pour2(6m)
LSCC10235 C&C EB OHVD - Pour 2 (6m) 30 01-Jan-25 -en2 —— T IC&CEBOHVDPourZ(Gm) 7777777777777777777777777777777777777777777777777777777777777777777
Launching Shaft 193  28-Sep-24 A 08-Apr-25 |
Late Stitch/C&C 115  15-Dec-24 A 08-Apr-25 |
LSCC10330 4. Late Stitch/C&C - WB Base Slab to Road Slab (NCPS) 31 | 15-Dec-24 A 14-Jan-25 [ 4. Late Stitch/C&C - WB Base Slab to Bqaq Slab(NePs)
LSCC10340 5. Late Stitch/C&C - WB NCPS Walls 14 15-Jan-25 28-Jan-25 [ ] 5. Late Stitch/C&C - WB NCPS Walls
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LSCC10350 6. Late Stitch/C&C - Middle wall Base Slab to Road Slab 14 29-Jan-25 11-Feb-25 [ ] 6. Late Stitch/C&C - Middle wall Base Slajb to Road Slab
LSCC10360 7. Late Stitch/C&C - CPS Middle wall %4 12Feb2s | 25Febs | 0 | 7.Late Stitch/C&C - CPS Middle wall
LSCC10361 7a. Late Stitch/C&C - Remaining Base Slab 14 26Feb-25 = 11-Mar-25 e [ 7a. Late Stitch/C&C - Remaining Base Slab
LSCC10390 8. Late Stitch/C&C - EB Base Slab to Road Slab (NCPS) 14 12-Mar25 | 25Mae25 | e 8 Late S|
LSCC10400 | 9. Late Stitch/C&C - EB NCPS Walls #  %Ma2s | O8ANK® | e —
Headwall/TSS 151 28-Sep-24A  25-Feb-25 e e
LSCC10320 Late Stitch/TSS - BRL slab - Curved formwork 102 28-Sep-24A | 07-Jan25 [EENEN Late Sfith/TSS-BRLslab-Cunved ornwok  ©
LSCC10369  Preparation works and UU diversion at NCPS 7 | 08-Jan25 Wdan2s | === Preparation works and UU diversion at N'Cﬁs' """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
LSCC10370 | Late Stitch/TSS - NCPS Curved Wall 2 15Jan25 | O4-Febs | ] Late SGE/TSS -NCPSCuved Wall -
LSCC10380 Late Sfitch/TSS - CPS Curved Middle Wall 2 065Feb25 | 2B5Febs | e 1 L'a'té'éﬁ{ér{/fs'é' CPSCurved Midde Wal
LS - Miscellaneous Structural Openings 87 01-Jan-25 8Ma-25 |
01 Massfill at cable trench (subject to temporary cable relocation) %4 | 12Feb25 | 25Feb2s |
A229448630 | Clearance and Massfill the trench 14 12-Feb-25 25-Feb-25 e f7élééiréhééréharMérsrsrﬁrllrﬁéfrérr{éﬁ 777777777777777777777777777777777777777777
02Roadslabopening&Drainageworks(subjecttotemporarycablerelocation) 42 01-Jan-25 11-Feb-25 B
A22944 8640 RC Slab, Manhole, drainage pipe construction and massfill 42 01-Jan-25 1-Febrs P ] RC éléB 7Mrarnrﬁoilrer d}é[r{éééﬁlbérédﬁétrrﬁcilrohréhd’miésisiﬁll 7777777777777777777777777777777777777777777777777777
04 Inshu SGat LTSS connecton (subjecttotemporaryworks tomaimaintunn | 31 | #Feb2s | BMa2s |
A229448570  EB & WB in situ Service Gallery CPS - Part 1 7 | %-Feb-25 | O4Ma2s | |:| EB&WB n situ Service Gallery CPS -Pat 1
A229448580  EB & WB in situ Service Gallery CPS - Part 2 70 06Ma2s | MMas | === EB & WB in situ Service Gallery CPS - Part 2
A229448581 | Road Diversion 3 f2Mar2s | MMar2s | =0 RoadDiveson
A229448590  EB & WB in situ Service Gallery NCPS - Part 1 7 15Ma-25 | 21-Mar-25 e ] EB&WBiin situ Sen
A229448600  EB & WBin situ Service Gallery NCPS - Part 2 7 2Ma2s | 28Ma25 | ] EE
05 RC works at MIMEP Opening for Service Galleries Works (subjecttoBYMES | 49 = o01-Jan25 = 18Feb2s | /"W "« 1#..............onnnnnnnn-ononnn0nn»nnonnnnn
A229448650 | Stage 1 - Narrow the opening to 3.5m*2m RC works 28 01-Jan-25* 28-Jan-25 |l ] Stage1 - Narrowfheopenlng to 3 5m*2mRC works 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A229449020 Stage 1a- Emergency staircase corridor RC works 21 29-Jan-25 18Feb2s | | e | Stage 13 ) Emergencystalrcase COI'I'IdOI'RcWOI'kS 7777777777777777777777777777777777777777777
LSCC - Backfilling & Dwall Dismantiing 06 01-0ct24A  24-Apr25 |
A229447770 Stage 2a subjectto RC completion (from -10.5mPDto +1.0mPD) ¢ | 123 = 01-Oct-24A  31-Jan25 IStage 2a subjectto RC completion (from -10.5mPD to +1. b}ﬁbb)'ébbbb'n%é """""""""""""""""""""""""""""""""
A229447780 D-wall dismantling at LCS side (from +1.0mPD to +40mPD)TBC | 45 = O01-Feb2s = 17Mar25 | O | D-wall dismantling at LCS side
A229447781 D-wall dismantling (from +1.0mPD to +4.0mPD) ~3050 m3 TBC 38 18-Mar-25 d-Apr25 | —————
LSCC - Tunnel Civil Works £ 01-Ma-25 MApr25 |
Westbound TCW £ 0Ma5  MAp2s |
LSCC10040 LSCC WB - Road Barrier* % | o1-Ma-25* | 4Ma-2s | [ ———— ] LSCCWB -Road Barier
LSCC10060 LSCC WB - Fireboard % 5Ma25 | 8Mar2s | b 1 LS
LSCC10080 LSCC WB - E&M brackets % 9Ma2s | M-Ap5 | —
07 Tunnel Sub-sea (TSS) 517 = 26-Nov-23 A B-Apr25 |
Tunnel Advance Excavation - D&Br from CKL 5 01-Jan-25 BFeb25 |
Eastbound Pilot Tunnel 5 0lJan25  28Feb25 |
CKL1130 EB CKL - Pilot tunnel enlargement (Benching) 5 01-Jan-25 BFebs e ': 'EBCKL- Pilottunnel enlargement (Benching)
CKL1140 EB CKL - Pilot tunnel enlargement (Heading) 10m 50 O1-Jan25  28-Feb-25 | | EBCKL - Pilot tunnel enlargement (Heading) 10m
Westbound Pre-Tunnel 32 01-Jan-25 O1-Feb-25 |
CKL1100 WB CKL - TBM BT Civil Provision 2 0dan25  O1Feb e ] WB CKL-TBM BT Civil Provision
Tunnel Excavation - TBM from Kai Tak M8 M-Feb2dA  03Apr25 |
Eastbound (EB) - TBM S1282 M4 MFeb24A  WMar2s |
TBM Tunnelling M4 AFeDAA  BOMads |
CP21-26 M4 MFeb24A | OMar25 | b

EBTBM1250 | EB TBM stop (restart target under review due to uncertainty) 414 11-Feb-24 A 30-Mar-25

Westbound (WB) - TBM $1281 4 MNov24A  O3AMZS |
TBM Tunneling W4 M-Nov24A  O3-Apr25 | e
CP26-31 44 MNov24A | O3Ap25 | b
A229449562A | WB TBM Stoppage at CH8829 (Pilot tunnel section) 127 | 11-Nov-24 A 7TMer-26 M/ ] WB TBM Stoppage at CH882¢
A229449562C WB TBM Tunnelling CH8829-8875 (Pilot tunnel section) 17 18-Mar-25 03-Apr25 | ——————
Tunnel Civil Works before TBM breakthough 517  26-Nov-23 A B-Apr25 |
Eastbound (EB) BI7 6Nov28A 28D |
Service Gallery 322 | 08-Mar-24 A B-Apr25 |
CP21-26 32 BMar24A | BADRZS | e
A229446190 | EBTSS - ISIG Stoppage at CH8446 322 08-Mar-24A | 26-Apr-25 |

* € Milestones
[ Planned Bar
I Actual Bar

Page 2 of 6
Print on 08-Jan-25 & 16:38

Date Revision Checked Approved

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

BOUYGUES
TRAVAUX PUBLICS

Three Months Rolling Programme (Jan25-Mar25)




Print on 08-Jan-25 & 16:38 [ Planned Bar

I Actual Bar

-Activity ID Activity Name Dur Start Finish 2025
Jan Feb Mar
Below Road Level Installation 28 01-Jan-25 28-Jan-25 :
FSIRoom 2 OMMan2s | 21N |
FSIRoom3 @CP14 20 Oan25 | 20an25 |
A229450010 | EBTSS - FSI Room 3 - civilworks (completed) 21 01-Jan-25 21-Jan-25 |l ] EBTSS-FSI Room 3 - civilworks (completed) :
FSIRoom5@CP16 20 Otan25 | 20Nan25 |
A229450000 ' EBTSS - FSI Room 5 - civilworks (completed) Al 01-Jan-25 21-Jan-25 |l | EBTSS-FSI Room 5 - civil works (completed)
FSIRoom7 @CP21 21 0f-Jan25 | 21-Jan25 :ffff:f::ffffffffffffffffffffﬁfﬁﬁﬁffﬁffff:ff:ff:fffffffffffffffffffffffﬁﬁﬁff:ffffﬁff:fffffff:f:ffffﬁ
A229449990 EBTSS - FSI Room 7 - civilworks (completed) 21 01-Jan-25 N ] EBTSS-FSI Room 7 - civil works (completed)
Low Point @CP12 B OMans | dan2s |
TC11320 EB TSS - Low Point Sump Pit - RC works (completed) 28 01-Jan-25 28-Jan25 | ] EBTSS-Low Point Sump Pit - RC works (completed)
TC11330 EBTSS - Low Point Sump Pit waterproofing & testing (after TBM ¢ | 28 | 01-Jan-25 | 28-Jan-25 | | EB 'T'Ss” Low Point Sump Pit waterproofing & testing (after TBM disma n’ti.hg; """""""""""""""""""""""""""""""""""
Corbel M1 BNov23A  O8Feb2s |
CP21-26 M1 26Nov23A | 08Feb25 | b
A229415982 | EBTSS - Corbel Stoppage at CP23 429 | 26-Nov-23 A 27-Jan-25 ] EB TSS:- Corbel Stoppage at CP23
A229415952  EBTSS - Corbel Structure up to CP24 8  28-Jan25 | 08-Febs | [ EBTSS-Comel StuctureuptocP4 1
OHVD % 20Jan25 | 14Feb2s |
TC305 EB-ISSG Transfer & Reassembly (subject to ISSG availability) 14 20-Jan25* | 02Feb2s | e | EB-ISSG Transfer & Reassembly (subject o ISSG availabi My) """"""""""""""""""""""""""""""""""""
TC320 EBTSS - OHVD up to CP24 4 03-Feb25 | O6Feb-25 | === EBTSS-OHVDwtw CP24
TC330 EBTSS - OHVD up to CP25 4 07-Feb-25 10Feb2s | = EBTSS-OMVDwtw CP25 .
TC340 EB TSS - OHVD up to CP26 4 11-Feb-25 WFeb2s | =3 EBTSS-OHVDwwCP6
Road Barrier 8  Oldan25 | O8Jan25 |
NCPS 8 | O1an25 | 08-an25 |
TC10150 EB TSS - Road Barier NCPS from CP22 to CP23 8 01-Jan-25 08-Jan25 | EBTSS - Road Barrier NCPS from CP22 to CP23
Westbound (WB) 269 13May-24A  05Feb25 |
Service Gallery 8  0fan25 | 08Jan25 | e
CP26-31 8 | 01-an25 | 08Jan25 |
A229424680  WB TSS - Service Gallery up to CP 27 8  01Jan25 | 08-Jan25 |EEEEEEEEEE WBTSS- Semice Galeryupto CP27 &
Below Road Level Installation 28 01-Jan25 Bans [ — R e
Corbel % 09dan25 | -an2s |
CP21-26 14 09an25 | 24-an25 | b
A229415242 | WB TSS - Corbel Structure & Curing up to CP27 14 09-Jan-25 24-Jan2s (O WBTSS - CorbelStructure&CunnguptoCP27
OHVD 20 17-Jan25 05-Feb-25 | e
CP26-30 D ATNan25 | O5FeD-25 |
TC3120 WB TSS - OHVD up to CP25 4 17-Jan25 20-Jan-25 [ WB TSS - OHVD up to CP25
TC3130 WB TSS - OHVD up to CP26 4 25Jan25 8dan2s | =3 WBTSS-OHVDuptoCP26 .
TC3140 WB TSS - OHVD up to CP27 4 | 02Feb25 | 05Feb2s | | EEEE WBTSS-OHVDuptoCP27
Fire Board - Tunnel Crown 154 | 01-Sep-24 A 0-Feb-25 |
D12535 WB TSS - Fire board - Tunnel Crown up to CP25 130 01-Sep24A = 08-Jan25 [l WB TSS-Fireboard- Tumnel CrownuptoCP25
D12545 WB TSS - Fire board - Tunnel Crown up to CP26 09-Jan-25 16Jan2s | | e WB TSS - Fireboard - Tumnel Crown upto CP26
D12555 WB TSS - Fire board - Tunnel Crown up to CP27 17-Jan-25 %an2s | [ WBTSS-Freboard-TumelCrownuptoCP2Z i
D12565 WB TSS - Fire board - Tunnel Crown up to CP28 %-Jan25 | OFeb2s | |:| 'WB TSS -Fireboard-Tumel CrownuptoCP28  +
Road Barrier 241 13:May-24A  09-Jan25 |
A229447850  WB TSS - Road Barrier CPS up to CP26 6  02-Jan25 = 09-Jan-25 | D=1 WBTSS-RoadBarfierCPSuptoCP26 .
cPs B3 BMay-24A | O1Jan25 |
TC10800 WB TSS - Road Barrier CPS at CH8381 233 13-May-24A | 01-Jan-25 [ WB TSS - Road Barrier CPS at CH8381 J
NCPS 26 N-May-24A | O1Jan25 |
TC11000 WB TSS - Road Barrier NCPS at CH8318 226 20-May-24A  01-Jan25 | WBTSS -RoadBarrier NCPSatCH8318
E&M Brackets 0lJan25  O06Jan25 |
TC11060 WB TSS - E&M Brackets up to CP23 01-Jan-25 06-Jan25 |EEEEEEE WB TSS-E&MBracketsupto CP23
Tunnel Civil Works after TBM breakthough 27 07-Feb-25 O5Mar25 |
Eastbound (EB) 7 O7Feb-25  05:Mar25 |
Fire Board - Tunnel Crown with deletion up to Ch8850 27 07-Feb-25 05-Ma-25 |
CP21-26 2 OFeb25 | O5Mar2s | e
TC560 EB TSS - Fire Board - Tunnel Crown up to CP24 9 07-Feb-25 15-Feb-25 "1 EBTSS- Fire Board - Tunnel Grown up to CP24
TC570 EB TSS - Fire Board - Tunnel Crown up to CP25 9 | 16Feb25 | 24-Feb2s | """ EBTSS-FireBoard-TunnelCrown uptoCP25
TC580 EB TSS - Fire Board - Tunnel Crown up to CP26 9 25Feb-25 05-Ma-25 | ] EBTSS-FireBoard- Tunnel Crown upto CP26
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08 CKL Tunnel 148 | 25-Nov-24 A 2-Apr-25 |
Tunnel Structure before TBM breakthrough 73 | 25-Nov-24 A 05Feb-25 [
Eastbound (EB) 73 BNov24A  05Feb2s |
EB Type C 42 25Nov-24A  15-Jan25 |
OHVD 42 | 25Nov-24A | 15-0an25 |
A2050 EB Type C - OHVD Formwork Modification & Relocation 42 | 25-Nov-24 A 15-Jan25 | EBType C - OHVD Formwork Modif pﬁa\ftlpnf &Relocation
EB Type AD&Br 2 f6dan25  O5Feb2s |
OHVD 21 16-Jan-25 R I T T S
A1800 EB D&Br - A1 OHVD Bay 5 21 16-Jan-25 O5Feb25 | ] EBD&Br-A1OHVDBys
Tunnel Civil Works before TBM breakthrough 111 01-Jan-25 2-Apr-25 |
Eastbound (EB) 1M1 Otan2s  20Ap5 |
EB Type A 42 | 11-Feb-25 B-Mar-25 | L
A229444530 | EB- Type A - Road Barrier 3% | 11-Feb-25 2BMar-25 [ _ """/ | EB-Type|
A8980 CKL EB Type A - E&M Bracket 39 | 15-Feb-25 2BMar-25 [ 1 CKLEBT
EB Type C 111 | 01-Jan-25 -Apr-25 |
A229450140 | CKL EB Type C - MIMEP module installation 6 01-Jan-25 06-Jan25 |EEEEEEEE CKLEBTypeC-MIMEP modueinstallaion  © L
A229444520 | CKL EB Type C2/C3 - Road Barrier 27 | 16-Jan-25 M-Feb2s [ | CKLEBType C2/C3 -Road Barier ¢+
A229450120 | CKL EB Type C2/C3 - Black paint 7 11-Feb-25 18-Feb2s [ T CKL EB Type C2/C3 - ,Blapk,pa[r{t ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
A229450110  CKL EB Type C2/C3 - E&M Bracket 27 | 26-Mar-25 -Apr-25 | | E—
EB Type AD&Br 36 02-Jan-25 19-Feb-25 | L
A229444700  EB Type A Dr&BI - MIMEP module installation 36 | 02-Jan25 15-Feb-2s | OO I EBType ADr&BI - MIMEP mq@!et installation
EB EVB Portal 7 03-Feb-25 00Feb 5 |
A229450160 | CKL EB EVB Portal - Black paint 7 03-Feb-25 09Feb-25 | ) CKLEBEVB Portal - Black paint -
Westbound (WB) 14 01-Feb-25 14-Feb-25 |

WB Type A 14 01-Feb-25 14Feb2s5 |
E&M Brackets W O1Feb2s | MAFeb25 | e
A229450100 | CKL WB - E&M Bracket up to CP32 14 | 01-Feb-25 4Feb2s [ |/ CKL W8 - E&M Bracket }JijQFf@? ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
Branch Tunnel (S01) 31 01-Jan-25 MNdan26 | L
E&M Brackets 31 01-Jan-25 ANdan26 |
A229450090 | CKL BT - E&M Bracket 31 01-Jan-25 31-Jan-25 I'CKLBTE&MBracket ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
09 Cross Passages 133 01-Jan-25 13-May-25 |
Cross Passages @ CKL Tunnel (CP30 to CP33) 133 01-Jan-25 3-ve-26 F————87—77—"”° "> v
10 East Ventilation Building - EVB 382  15-Mar-24 A AMar-25 [
Structure Works 145 05-Oct24A  26Feb-25 |
LG2/F Walls & LG 1/F Skab 72 BNov-24A  02Feb5 |
EVB1320 EVB - Portal Wall EB 50 | 23-Nov-24 A 1-Jan25 T ] EVB-PotalWallEB 0
EVB1715 EVB - Portal Wall WB 12 01-Jan-25 12-Jan-25 | | EVB-PotalWalWB .
EVB1800 EVB - Falsework removal 21 13-Jan-25 RFep2s | | EVB-Falseworkremoval
R/F Walls & URF Slab 145 05-Oct-24A  26-Feb-25 |
EVB1480 EVB - RC works (R/F wall & UR/F slab) 117 | 05-Oct-24 A L - ,E,VB, RCworks(RFwall & URIFslab) =
EVB1520 EVB - Remaining Plannter Walls 28 | 30-Jan-25 26-Feb-25 "EVBRemaImngPlannterWa"s ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
ABWF Works 142 10-Nov-24A  31Mar25 |
ABWEF -Door & Louvre installation 142 10-Nov-24 A AMar-25 [
EVB1510 EVB - Door installation 47 | 01-Jan-25* 16-Fep-2s —TEEe———""""":"" | EVB-Doorinstallon .
EVB1530 EVB - Louvre installation 142 = 10-Nov-24 A 31-Mar-25 |
E&M Works (by BYME) 83 15-Mar-24A | 27Feb-25 | L
EVB1210 EVB - E&M works (B/F) 240 | 15-Mar-24 A 04-Jan25 [ EVB-E&Mworks BF) 0
EVB1300 EVB - E&M works (LG3/F) 215 | 26-Apr-24 A 13-Jan2s | EVB-E&Mworks (LG3/F)
EVB1360 EVB - E&M works (LG2/F) 199 | 21-May-24A  16-Jan25 | | EVB-E&Mworks (LG2/F) .
EVB1440 EVB - E&M works (LG1/F) 170 | 10-Jul-24 A OBFep2s X | EVB-E8Mworks (LGI/F) L
EVB1500 EVB - E&M works (G/F) 167 | 07-Aug24A = 27-Feb-25 'EVBE&MWOFKS(G/F) 77777777777777777777777777777777777777777777777
Statutory Procedures 185 = 11-Sep-24 A -Mar-25 |
GBP & VAC submission 46  24-Dec-24 A 07Feb-25 |
EVB1580 VAC submission & 3 mth approval period by FSD 46 | 24-Dec-24 A 07Feb-26 /m — o ——— 1 VACsubmission& 3 mth approval periodbyfD .~~~

Power Engerization 35  29-Nov-24A  03-Jan-25A :
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EVB1395 CLP Cable Lead in connection + cable laying + T&C 35 | 29-Nov-24A | 03-Jan-25A [EEEE CLP Cable Leadin connection + cable laying + T&C | :
Dangerous Goods Licenses 7 01-Jan-25 o7-dan25 |
EVB1340 Issuance of Certificate from FSD 7 01-Jan25 07-Jan25 | Issuanceof Certificate fomFSD 1
Lift Installation 160  11-Sep24A  17-Feb25 |
EVB1370 Lit Shatt - Lift Intallation (by OTIS) 120 11-Sep-24A | 08-Jan25 |[EEEEmmmm Lif Shafi- Littinstalaton (by OTIS) &
EVB1430 Lift Shaft - T&C & LE5 submission 2 09Jan25 | O5Feb2s | 20202020202 LftShat-TRC&LESsubmisson
EVB1450 EMSD inspection & Issue Use Permit 12 06-Feb-25 17-Feb-25 777777777777777777777777777777777777777 Immmm”m”777777i7EMrsrbrlhrsbérc:rt[driglrés;L]é Uéérli‘érrrﬁit 777777777777777777777777777777777777777777777777777777777
FS Water Supply 73 Oldan2s  MMas | .
EVB1410 EVB - Final Watermain installation after given full access 19 01-Jan25 19-Jan-25 [t | EVB - Final Waterain installation after given ful access
EVB1460 EVB - WWO 046 Part IV applicaion & inspection 29 20-Jan25 7Feb2s | l"""”"”""”"'"'"'”""'"""”""""”""""'"i"E'\'/'B"WWO'OA'GPA}{iv'ébhliééﬁéh'&]riébéchbh """"""""""""""""""""""""
EVB1470 EVB - Water sampling test (by WSD) 12 18-Feb-25 | 01-Mar-25 e I EVB - Watersamplingtest by WSD)
EVB1490 EVB - Watermeter installation 1 04-Mar-25 1wMa-25 | ———— ] EVB -Watermeter installation
11 Tunnel E &M Instllation 7 12-Aug24A | 25un25 |
E&M - Cabling works 317 | 12-Aug-24 A Bdun25 |
AGR & DPR 120  O01Feb25  3MMay25 |
DPR10060 DPR - EB E&M Installation 120 O1-Feb-25 | 3MMay25 | O
DPR10080 DPR - WB E&M Installation 120 O1Feb25 | 3-May25 | L
SUS to CKL T RAG4A 2525 |
Eastoound B8 0-Sep24A  5May25 |
E&MC1050 EBTSS - CP7-11 - E&M installation 162 20Sep24A  8Feprs EEmmm———eeee e |‘ 'EBTSS-CP7-11 - E&M installaion
E&MC1080  EBTSS- CP11-16 E&M installation 90 01-Jan25* | 31-Mar-25 |
E&MC1010  EBSUS - E&M Installation 181 22-Oct-24 A 20-Apr-25 |
E&MC1100  EBTSS- CP16-22 E&M installation 0 15Feb-25 | A5May25 | _
Westbound T M2Aug24A | Bun2s |
E&MC1041 WB TSS - CP7-11 - E&M installation 194 | 12-Aug-24 A | 21-Feb-25 | |”W'B'T’s’sj"C'P’7"1'1"’E§M'|h’siéiléﬁbh """""""""""""""""""""""""
E&MC1060  WB TSS - CP11-16 E&M installation 181 | 27-Sep-24 A 27-Mar-25 | ] WBT
E&MC1030  WB SUS - E&M Installation 189 | 25-Oct-24 A 01-May-25 |
E&MC1070  WB TSS - CP16-21 E&M installation 0  10-Feb-25 | MMay25 | e
E&MC1090  WB TSS - CP21-24 E&M installation 0 27-Mar-25 Bgun25 | [—
14 Projectwide Final Works 8  0lJan25 | 23Mar25 |
Tunnel Cladding (VE Panel) & Oldan2s  BMa2s | T
Eastbound B OMMer25  BMa25 |
Typical Subframe & Niche 2B 0Ma-25 | 23Ma |
VE10431 VE Panel - Niche - EB TSS CP7-12 CPS 03-Mar-25* | 09-Mar-25 | ] [ VEPanel -Niche-EBTSS CP7-12CPS
VE10441 VE Panel - Niche - EB TSS CP12-17 CPS 10-Mar-25* | t6Mar25 | e [ VE Panel - Niche - EB TSS CP1
VE10260 VE Panel - Subframe - EB TSS CP7-12 CPS & NCPS 21 01-Mar-25* | 21-Mar-25 e ] VE Panel - Subfram
VE10451 VE Panel - Niche - EB TSS CP17-22 CPS 7 fMa5t | 2BMan2s | o VE Panel - Nict
Westbound 61 Ofdan25  02Mar25 |
Typical Subframe & Niche 61 01-Jan25 | 02Ma-25 |
VE10070 VE Panel - Subframe - WB TSS CP12-17 CPS & NCPS 12 01Jan25 @ 12-Jan25 ([ | VE Panel - Subframe - WB TSS CP12-17 'CPS'&'N'C'PS """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
VE10381 VE Panel - Niche - WB CKL CP32 14 01-Jan-25 14-Jan25 | VEPanel-Niche-WBCKLCPR2 — © L
VE10401 VE Panel - Niche - WB TSS CP7-12 CPS 03-Feb-25* | 09-Feb2s | 1 VEPanel-Niche-WBTSSCP7-12CPS
VE10391 VE Panel - Niche - WB TSS CP12-17 CPS 10-Feb-25*  16Feb2s | . [ VEPanel-Niche-WBTSSCP12-17CPS
VE10411 VE Panel - Niche - WB TSS CP17-22 CPS 17-Feb-25 BFeb25 | E————"1 VEPanel-Niche-WBTSSCP17-22CPS
VE10421 VE Panel - Niche - WB SUS CPS 24-Feb-25 2-Ma-25 | = VE Panel - Niche-WBSUsces
Infrastructure Works 434 24-Feb-24A  02-May-25 e
05 Common Uitility Enclosure (CUE) (KD-39) 44 21-Nov-24 A 14-dan25 |
VO - Plantroom for CUE Sprinkler System 44 21-Nov-24 A 14-dan25 |
Overall T&C and FSI 4 AUNov24A  14dan2s |
CUE10551 Waiting Period for Issuance of Certificate 4 2-Nov24A | 14-Jan25 | Waiting Period for Issuance b’f’éér'n’ﬁ’c’été """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
06 Road S20 47 2-Nov-24A | 07-Jan-25 e
VO - KFR Watermain modification 47 2Nov24A | O7-dan25 |
A229449010 Reinstatement 47 | 2-Nov-24A | 07-Jan25 [T Reinstatement L
07 Road L10(N) 122 01-<an25 = 02May25 |
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-Activity ID Activity Name Dur Start Finish 2025
Jan Feb Mar

L10(N) Landscape (KD-26) 26 = 04-Feb-25 05-Mar-25 | N
LN10110 L10(N) - Landscape softwork (TBC) 26 | 04-Feb-25 05-Mar-25 | R I L10(N) - Landscape softwork (TBC)
L10(N) Remaining works 122 01-Jan-25 02May-26 | 7777777777777777777777777777777777777777777777777777777777777777777
LN10100 Road L10N - Drainage T&C 21 01-Jan-25 21-Jan25 | ] Road L10N - P,rairyagﬂégC 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
LN 10140 Road L10N - Road Lighting 60 = 03-Mar-25 0 May25 -
LN10130 Road L10N - Street furniture & road signage 61 03-Mar-25 02May-26 | ' 7777777777777777777777777777777777777777777777777777777777777
08 Road L10(S) & L18 141 15-Nov-24 A 04-Apr25 |
L10(S) & L18 Landscape (KD-24) 25 | 02-Jan-25 BFeb2s |
A229445710 L10 (S) & L18 - Landscape softwork (TBC) 25 | (02-Jan-25* 03-Feb-25 | | L10(S) & L18 - Landscape softwork (BC)
L10(S) & L18 Remaining works 141 | 15-Nov-24 A 04-Apr25 |
Miscellaneous road works 108  15-Nov-24 A 02-Mar-25 |
A229448740 Street furniture & road signage 108 | 15-Nov24A | O2Mer2s L O OO o o o o o o ™ Streetfumiture & road sigrage
A220448760 L10(S) & L18 - Road Lighting 61 = 01-Jan-25* Mery EFLL O _”,,,,,WWWWWWWW””WWW”W,i,,,!”LJ,Q,(,S,),&,k@;ﬁqafi},ightif!g ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
Preparation for road opening 91 01-Jan-25 0-Apr-2 | 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A229448711 110 (S) & L18 - Diversion of public footpath 14 01-Jan-25 14-Jan25 (T L10(S) & L18- Diversion of publicfootpath
A229448720 Container walkway removal 21 15-Jan-25 O4Feb2s | / ‘mm,,!,,Qqn!ain?r,\{v?!kyyayrrgmqya! S ,j ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
A229448721 L10(S) & L18 - Drainage T&C 36 | 05-Feb-25 2Mar-25 | o T 110(§) & L18 - Drainage T&C
A229448730 L10 (S) & L18 - Final Paving works & Road Marking 20 13-Mar-25 ot-Apr25 | 7777777777777777777777777777
Roadside Areaadjacentto L10(S) 9% 01-Jan-25 04-Apr-25 | L
Roadworks 30 01-Jan-25 30-Jan25 | L
A229448810 | Roadside Area adjacent to L10S - Road works 30 | 01-Jan-25* 30-Jan2s EFEMHELLLO— I !}anq side Area adiacent to L10S-Roadworks
Landscape 30 | 06-Mar-25 O4-Apr25 | T
A229448820 Roadside Area adjacent to L10S - Landscape (TBC) 30 06-Mar-25 04-Apr25 | ' 777777777777777777777777777777777777777777777777777777
09 Footbridge FB-02 (KD-17 achieved) 372 24Feb-24A | OMar-25 |
FB-02 Remaining works 372 24-Feb-24A  O01Mar2s | S
FB211110 Soft landscape 28 01-Jan-25 28-Jan25 (e | Soft lﬁéﬂdeﬁCgp@ 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
FB211080 HyD VO - Drainage Enhancement 9  22-0ct24A  29Jan25 RO | HyDVO-Drainage Enhencement .
FB211060 FB-02 Cladding 345 24Feb-24A  O01-Fep-s M 3 FB-02CRddng L
KF64 reinstatement 60 0fJan25  OfMa2s | L
FB211120 KF64 reinstatement - Canopy 30 | 01-Jan-25* 30-Jan2s EFEHMEL L | KFb4reinstatement-Canopy .

FB211130 KF64 reinstatement - Finishing works 30 31-Jan-25 01-Mar-25 [ ] KF64 reinstatement - Finishing works
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-Activity ID -Activity Name

DD ( 2

[ Dur |

636 | 26-Nov-23 A 23-Aug-25

Start

Finish

Construction 636  26-Nov-23 A 23-Aug25 |
Trunk Road T2 636  26-Nov-23 A 23-Aug25 |
02 AtGrade Road -AGR 360 15-Jun-24 A 10-Jun-25 | L
Kiosk 164 = 15-Nov-24 A 10-Jun-25 777777777777777777777777777777777777777777777777777777777777777777
AGR1030 Kiosk - procurement, fabrication & delivery 132 | 15-Nov-24 A 29-Apr-25 IK|oskprocurementfabncahon&dellvery 777777777777777777777777777777
AGR1060 Kiosk - On site installation 16 30-Apr-25 A-May25 | T Kiosk - Onssite installat
AGR1070 Kiosk - Finishing works 16 21-May-25 10-Jun-25 ' 7777777777777777777777
AGR - Road & Drainage works 360  15-Jun-24 A 09-Jun26 | L
AGR1020 AGR - WB Drainage & Gully Installation 242 | 15-Jun-24 A 05-Apry M | AGR - WB Drainage & Gully Installaton 777777777777777777777777777777777777777777777777777777777777777777
AGR1120 AGR - EB Subbase 11 15-Apr-25* 30-Apr-25 ||AGREBSUbbaS€ 777777777777777777777777777777777777777777777777
AGR1130 AGR - Haul Road Diversion 6 30-Apr-25 06May26 ( /3 AGR-HaulRoadDiverson
AGR1140 AGR - WB Subbase (subject to CKR interface and TBM haul road | 11 06-May-25 19-May-25 "AGRWBSUbb&SG(SUbJe(
AGR1021 AGR - TCSS Provision CH5860-5962 36 07-Apr-25 B8Mey25 | . O 1 AGR-TGSS Pro
AGR1150 AGR - Central Barrier (subject to CKR interface and TBM haul roar | 12 19-May-25 31-May-25 ' 7777777777777777777777777 I
AGR1050 AGR - WB Road Side Barrier 60 06-Apr-25 64dun26 | S P —————————————————————————————
AGR1040 AGR - EB Drainage & Gully Installation 49 07-Apr-25 09-Jun-25 | 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
03 Depressed Road - DPR 204 | 30-Nov-24 A 2un25 |
DPR - Structure Works 30 01-Mar-25 O0-Mar-25
DPR - Remaining Structure 0 OMar25 Ma5 |
MJ 30 01-Mar-25 30-Mar-25 |
A229450060 Remaining Top slab structure at Portal (2 pours) 30 01-Mar-25 L | Remaining Top slab structure at Portal 2 pours)
DPR - Road Works 169  04-Jan25A 2un25 |
Sign Gantry 59  01-Apr-25 A 20-May-25 |
DPR10030 DPR - Sign Gantry & Civil Provision 5 | 01-Apr-25 A 29-May-25 | 77777777777777777777777777777777777777777777777777777777777777 |DF
Street Fumiture 169  04-Jan-25A 20-0UN28 |
DPR10020 DPR - EB Road Barrier 38 | 22-Feb-25A AMar-26 ———M M Il DPR-EB Road Barier
DPR10090 DPR - WB Road Barrier 87 | 04-Jan25A MMer-s M Il DPR-WB Road Barier 0
A229426251 Central Island 19 30-May-25 2dun25 | e |:
Rising Main 84 01-Mar-25 Wan2s |
A229449960 Rising Main Steel Tower 14 01-Mar-25 17-Mar-25 | Rising Main Steel Tower )
A229449970 Rising Main Pillar Box 16 17-Mar-25 o5Apr | O | RisingMainPilarBox
A229426391 DPR - E&M - Sump pit pumps and watermain installation 54 05-Apr-25 4-dun-2 |
DPR -Final Works 184 | 30-Nov-24 A 02-Jun25 |
GRC Panel 163  30-Nov-24 A 2May25 |
DPR10040 DPR - GRC Panel installation LR R N 2 U ] B ——— . T —— | DPR-GRC Panel installation
Aluminium side cladding @ Portal 21 12-May-25 02-dun25 |
DPR10050 DPR - Remaining Aluminium side cladding @ Portal 21 12-May-25 02-Jun-25 | @@ @
05 Supporting Underground Structure - SUS 76 01-Mar-25 15-May25 |
SUS - Tunnel Civil Works 76 01-Mar-25 B5May-25 |
Eastbound TCW 76 01-Mar-25 15-May-25 |
EB TCSS provision 24 01-Mar-25 A4Mar-25 |
SUS10070 SUS EB - TCSS provision 24 01-Mar-25 AUMar-26 M——————— ] SUSEB-TCSS provision L
EB Road Barrier 45 01-Apr-25 15-May25 |
SUS10060 SUS EB - Road Barrier 45 01-Apr-25 BMay-25t | | SUSEB-Road Barier
Westbound TCW 76 01-Mar-25 15-May-25 |
WB TCSS provision 24 01-Mar-25 A4Mar-25 |
SUS10090 SUS WB - TCSS provision 24 01-Mar-25 AMar-26 M—————— ] SUSWB-TCSSprovision L
WB Road Barrier 76 01-Mar-25 B-May-25 |
A229450170 | Design issue 31 01-Mar-25 | 31-Mar-25 | || Designissie L
SUS10080 SUS WB - Road Barrier 45 01-Apr-25 %May-25 | e O | SUSWB -Road Barrier
06 Launching Shaft & C&C Tunnel -LSCC 161 = 12-Jan-25A 21-Jun-25
LSCC - Structure works 182 f2dan25A | BMay2s |
Cut & Cover Tunnel 31 28-Feb-25A 30-Mar-25
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Print on 10-Mar-25 & 13:11 [ Planned Bar

I Actual Bar

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Mar25-May25)

-Activity ID Activity Name Dur Start Finish 2025
Mar Apr May
C&C OHVD 31 28-Feb-25A  30-Mar-25 J
LSCC10235 | C&C EB OHVD - Pour 2 (6m) 31| 28Feb25A | 30Mar2s [ | &CEBOHWD-Pour2(6m) L
Launching Shaft 132 1240an25A  23-May25 |
Late Stitch/C&C 126 18-Jan25A  23-May25 | e
LSCC10350 6. Late Stitch/C&C - Middle wall Base Slab to Road Slab 5% | 18-Jan25A | 14-Mar25 [ 6 Late Stitch/C&C - Middle wall Base 's'lé'b'tb'Rb'a{d Sab
SCIED 7, Lt SCEC - G5 Mo B O | B I 7 Lo SUNCAC- RS bl
LSCC10361 7a. Late Stitch/C&C - Remaining Base Slab 14 29-Mar-25 M-Apr25 | E— P—— | 7a. Late Stitch/C&C - Remaining Base Sﬁlgp’; 777777777777777777777777777777777777777777777777777777777777777777
LSCC10390 8. Late Stitch/C&C - EB Base Slab to Road Slab (NCPS) 63 22-Feb-25A | 25-Apr-25 8. Late Stitch/C&C - EB Base Slab to Road Slab (NCPS)
LSCC10400 9. Late Stitch/C&C - EB NCPS Walls 70 01-Mar-25A | 09-May-25 | | O.Late Stitch/C&C - EB NCPS Wals
LSCC10401 9. Late Stitch/C&C - Remaining Base Slab 4 10May25 = BMay25 | S e %, Late Stiteh/C
Headwall/TSS 123 12-Jan25A  14-May-25 I
LSCC10370 | Late Stitch/TSS - EB 123 12-Jan25A | 14-May-25 | | Late Stch/TSS-EB
LS - Miscellaneous Structural Openings 56 01-Mar-25 BApr25 |
01 Massfill at cable trench (subject to temporary cable relocation) 14 12-Apr-25 BApr25 |
A229448630 | Clearance and Massfill the trench 14 12-Apr-25 BApr25 | [—— Ir7Cilééféhééiérid7Mérsrsﬁilrﬂ;|értrrrehich 77777777777777777777777777777777777777777777777
02 Road slab opening & Drainage works (subject to temporary cable relocation) 42 01-Mar-25 MAp-5 |
A22944 8640 RC Slab, Manhole, drainage pipe construction and massfill 42 01-Mar-25 11-Apr-25 | E T S IRCSIab Manhole dralnageplpeconstrucnonandmassflll 7777777777777777777777777777777777777777777777777777777
04InsituSGatLSlTSSconnection(subjecttotemporaryworkstomaintaintunn 31 01-Mar-25 31-Mar-25 I e
A229448570 | EB & WB in situ Service Gallery CPS - Part 1 7 01-Mar25 | 07-Mar-25 |EEm=d EB&WBinsituService Gallery CPS-Pat1 |
A229448580 | EB & WB in situ Service Gallery CPS - Part 2 7 08Ma25  t4-Mar2s | | 1 EB&WBinsituSenvice Gallery CPS -Rat2
A229448581  Road Diversion 3 15Ma-25  17-Mar2s | =3 RoadDiversion |
A229448590  EB & WB in situ Service Gallery NCPS - Part 1 7 18Ma-25 | 24Ma-2s | =3 EB&WB sitlSenice GalleryNCPS-Partt
A229448600 | EB & WB in situ Service Gallery NCPS - Part 2 7 »Ma25  3MMa2s | 0 [ EB&WBinsituSernvice Gallery NCPS-Part2
05 RC works at MIMEP Opening for Service Galleries Works (subjectto BYME & 49 01-Mar-25 BAp-S |
A229448650 | Stage 1 - Narrow the opening to 3.5m*2m RC works 28 01-Mar-25* BMar-2s e | éitééé’{”Néfrbiwitliwieidbéhlﬁé to35m2mRCworks
A229448660 | Stage 2 - Closing outthe opening (after SG installation completion | 14 | 01-Apr-25* 4Apr2s | | Stage 2-Closing bh’t'thé'bbéhirig'(éfté'r's}é installation completion T/RC)
A229449020 | Stage 1a- Emergency staircase corridor RC works 21 29-Mar-25 18Apr25 | e IWS’téééiiéi7Efﬁéfgiérié}}éitélir:céééiééfrilddrr7R7C7vrvcr)EKsr 7777777777777777777777777777777777777777777777
LSCC - Backfilling & Dwall Dismantling 113 01-Mar-25 Mdun25 |
A229447780 D-wall dismantling at LCS side (from +1.0mPD to +4.0mPD)TBC | 45  01-Mar-25 14-Apr-25 I”""””””"”””"””””"””””"””””"”””""""'”""""”""""’""'i'b\:&él'l'd{shiéﬁthhg'éiL'C’é’s}aé'('fidm’¥1'0r}{F'>b’t’d'+'4'0hiF’>’D’)'T'B'c' """"""""""""""""""""""
A229447781 D-wall dismantling (from +1.0mPD to +4.0mPD) ~3050 m3 TBC 3 5Ap25 | 2May2s | ] D-wall dismantling (
A229447790 Stage 2b (i) Final Backfiling at LCS side with open cutand allow L 18 23-May-25 oun25 | e
A229447800 Stage 2b (i) Final Backfiling (from +1.0mPD to +40mPD) (total qu | 30 | 23-May-25  20-Jun25 | [—
LSCC - Tunnel Civil Works 8 /Ma-25  15May25 |
Eastbound TCW 5 0Ap5 I5May25 |
LSCC10050 LSCC EB - Road Barier* 15 01-Apr-25* 5ApF5 | oo [SCCEB-Road Bamet
LSCC10070 LSCC EB - Fireboard 12 16-Apr-25 a-Apr25 | IILSCC EB-Fireboard
LSCC10090 LSCC EB - E&M brackets 2 BAp5 | 0May2s | | LSCC EB-E&Mbrackets
LSCC10110 LSCC EB- TCSS provision 6 10May-25 M5May25 | . [ LSCCEB-TCSS povision
Westbound TCW 8 29Mar-25  15May25 |
LSCC10040 LSCC WB - Road Barrier* 14 29Ma-25* | MApr25 | I ——— ] LSCC WB -Road Barier
LSCC10060 LSCC WB - Fireboard 14 12-Apr-25 %BApr25 | —————— ] LSCC WB‘ Fireboard
LSCC10080 LSCC WB - E&M brackets % | %A OOMay2s | o ] LSCCWB -E&Mbrackets
LSCC10100 LSCC WB - TCSS provision 6 10May-25 M5May25 | . [ LSCCWB-TCSSprovision
07 Tunnel Sub-sea (TSS) 563 | 26-Nov-23A | 10un25 |
Tunnel Advance Excavation - D&Br from CKL 257 = 15-Aug-24 A /A5 |
Eastbound Pilot Tunnel B7  15-Aug24A A5 |
CKL1130 EB CKL - Pilot tunnel enlargement (Benching) 257 15-Aug24A | 28-Apr-25 IEBCKLPllottunnelenlargement(Benchlng) """""""""""""""
CKL1140 EB CKL - Pilot tunnel enlargement (Heading) 257 | 15-Aug-24A | 28-Apr-25 | . EBICKL - Pilottunnel enlargement (Headingg
Westbound Pre-Tunnel 32 01-Mar-25 OAp25 |
CKL1100 WB CKL - TBM BT Civil Provision 32 01-Mar-25 MAp2 | WB CKL - TBMBT Chil Provison
Tunnel Excavation - TBM from Kai Tak 486  11-Feb-24 A duns |
Eastbound (EB)- TBM $1282 486 1Feb4A 025 |
TBM Tunnelling 486  11-Feb-24 A odun2s |
CP21-26 B85 MFeb2uA | OMMa25 |
EBTBM1250  EB TBM stop 385 11-Feb-24A | 01-Mar-25 [ EBTBMstop
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-Activity ID Activity Name Dur Start Finish 2025
Mar Apr May
CP26-30 101 02-Mar-25 T
EBTBM1260  EB TBM Tunnelling CH8632-8675 (Seawall section) % 2Ma-25 | 27-Mar25 | EEE =1 EBTBM Tumneling CH8632-8675 (Seawall section) .
EBTBM1270  EB TBM Tunneling CH8675-8748 (Seawall section) 43 28Mar-25 | 09May25 | _eeee ] EB TBM Tunnelling CH8675-8748 (Seawall section)
EBTBM1280  EB TBM Tunnelling CH8748-8775 (Pilot TBM Section) 0 10-May25 | 19May2s | e ] EB TBM Tunneling CH874
EBTBM1290  EB TBM Tunneling CH8775-8831 (Pilot tunnel section) 2 0Ma-25 | f0un25 | —————
Westbound (WB) - TBM S1281 24 MNov24A 0225 | e
TBM Tunneling 04 ANov24A  O2WN25 |
CP26-31 04 MNov24A | 02dun25 |
A229449562A | WB TBM Stoppage at CH8829 (Pilot tunnel section) 111 | 11-Nov-24 A 01-Mar-25 |3 WB TBM Stoppage at CH8829 (Pilot tunnel section) :
A229449562C WB TBM Tunnelling CH8829-8875 (Pilot tunnel section) 18 02Ma-25 | 19Mar25 | I WB TBM Tunneling CHE82-8875 (Piot tunnel secton) T
A229449563  WB TBM Tunnelling CH8875-8975 (Pilot tunnel section) 39 20-Ma-25 | 27-Apr-25 - e WB TBM Tunneling CH875-8975 (Pilet tunnel section)
A229449564  WB TBM Tunnelling CH8975-9068 (Pilot tunnel section) 36 28-Apr-25 02-un25 | e s
TBM Dismantling & Remaining Structure 26 01-Mar-25 BMa25 |
TSS side % 01Ma25 | 26-Mar25 |
Gantries B OIMar2s  BMar s |
TA145 WB TBM dismantiing - Oxycutting area disassembly 3 | O1Ma-25 | 03Ma-25 | WBTBM dsmanting-Oxyeuttingareadisassembly |
TA155 WB TBM dismantling - Oxycutting area resassembly 3 | 04-Mar-25 = 06-Mar-25 I WB TBM dismanting - Oxycuttingarearesassemply | 0
TA125 WB TBM dismantling - Gantry 1-4 Level 3 dismantiing 7 01Mar25 | 07-Mar-25 | WB TBM dismanting- Gantry 1-4 Level 3 dismanting | L
TA165 WB TBM dismanting - Gantry 1-3 Level 2 dismantiing 5  07-Ma-25 | 11-Ma-25 |  [ODDDEE WBTBM dsmanting-Gantry -3level 2dismanting 0
TA175 WB TBM dismantiing - Gantry 1-3 Level 1 dismantling 5 12Ma25 | t6-Mar2s | = WB TBM dismanting - Gantry 1-3 level 1 dismanting
TA275 WB TBM dismantling - All TBM component transporting out oftunr =~ 7 17-Mar-25 BMar-25 | 1 WB TBM dismantiing - Al TBM component tansporting out oftunnel
TA285 WB TBM dismantiing - Oxycutting area dismantling 3 24Ma25 | 2%Ma2s | =3 WB TBM ji's'rhéhiliriglbki/chit'ihg'ér'éé dismanting
Erector, Cross Beam, MD 6 OMar2s  BMa-ds |
TA315 WB TBM dismantling - Monorail - Rail dismantling 6  01-Mar-25 = 06-Mar-25 |E====d WB TBM dismanting - Monorail - Rail dismanting | L
Tunnel Civil Works before TBM breakthough 560 | 26-Nov-23 A o7-dun25 |
Eastbound (EB) 560 26-Nov-23A  O7-un25 |
Temporary Services ToWMay25  MeMay2s |
TEM skry i relocation T M5 | feMaas |
A229447680 | TSS-EBNCPS Wall Pipe Relocation from CP23 to CP24 7 | 09-May-25 = 16-May-25 1 TSS- EBNCPS Wall Pipe Relocaf
Service Gallery BI BMar2dA | 04N25 |
CP21-26 33 08Mar-24A | 04un25 |
A229446190  EBTSS - ISIG Stoppage at CH8446 301 08-Ma-24A  28-Mar-25 ] EBTSS - ISIG Stoppage at CH8446
A229428552 | EBTSS - Service Gallery up to CP 25 13 28-Mar-25 2Ap5 | ] EBTSS-Semvice GallyuptoCP 25 ¢
A229428562 EB TSS - Service Gallery up to CP 26 13 20-May-25 Od-un25 | ———
Below Road Level Installation 28 01-Mar-25 BMa25 |
FSIRoom 2 M5 | 2Mar25 | b
FSIRoom 3 @CP14 2 0Ma25  2AMar2s |
A229450010 | EB TSS - FSI Room 3 - civil works (completed) 2 0Mar2s | 21-Ma2s [ ] EBTSS-FSIRoom3tcvilworks (completed) L
FSIRoom5 @CP16 2 OMar-25 | 2Mar25 |
A229450000 ' EBTSS - FSI Room 5 - civilworks (completed) Al 01-Mar-25 21-Mar-25 |l ] EBTSS-FSIRoom 5+ civilworks (completed)
FSIRoom7 @CP21 2 OMar-25 | M5 |
A229449990 EBTSS - FSI Room 7 - civilworks (completed) 21 01-Mar-25 21-Mar-25 IIEBTSSFSIRoom7cmlwofks(completed) 777777777777777777777777
Low Point@CP12 8 OMar-25 | 28Ma-2s |
TC11320 EB TSS - Low Point Sump Pit - RC works (completed) I L o ——— | EBT$S-LowPoint Sump Pit-RC works (completed) &+
TC11330 EBTSS - Low Point Sump Pit waterproofing & testing (after TBMc | 28 01-Mar-25 | 28-Mar-25 | ] EBTSS-Low Point Sump Pit waterproofing & testing (after TBM dismanting) ©
Corbel 560 26-Nov-23A 0725 |
CP21-26 560 26Nov-23A | O7-un25 |
A229415982 | EBTSS - Corbel Stoppage at CP23 488 = 26-Nov-23 A 27-Mar-25 ] EBTSS|- Corbel Stoppage at CP23 :
A229415952  EBTSS - Corbel Structure up to CP24 8  28-Mar-25 o7-Apr25 | —— ] EBTSS-Cobel StructureuptoCP24
A229415962 | EB TSS - Corbel Structure up to CP25 8 | -May25 | OrAun25 | =
OHVD % 01Ma25 | 26-Mar25 |
TC305 EB- ISSG Assembly (subject to ISSG availabilty) 1% | 01-Mar25* | 14-Man25 | EB- ISSG Assembly (subject to ISSG availabilty)
TC320 EBTSS - OHVD up to CP24 4 | 15Ma-25 | 8Mar2s |  EEEE EBTSS-OHVDupbCP4 |
TC330 EB TSS - OHVD up o CP25 4 19Ma-25 | 2Mars | 3 EBTSS-OHVDwo CP25
TC340 EB TSS - OHVD up to CP26 4 | BMa-25 | 2%6Ma2s | == EBTSS-OHVDuwp©CP26
Road Barrier 0 0Ma25 | 20May25 |
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for Developments at South Apron

Three Months Rolling Programme (Mar25-May25)

-Activity ID Activity Name Dur Start Finish 2025
Mar Apr May
CcPS 5  24-May-25  29May25 | :
TC11120 | EBTSS-Road Barier CPS up to CP24 5  24May-25  29May2s | N e e EE
NCPS 85  O0Mer25 | 24-May25 |
TC10150 EB TSS - Road Barrier NCPS from CP22 to CP23 8  01-Ma-25  (08Ma-25 |IImmmmm EBTSS- Road Barrier NCPS from CP22 to CP23 j
TC10160 EB TSS - Road Barrier NCPS up to CP24 8  6May25 | 24May25 | T — R R
Westbound (WB) 389 13-May-24A  05-Jun-25 ...,
Temporary Services 7 09May-25 | feMay25 |
TBM slurry pipe relocation TOMay25 | AEMay25 |
A229447540 | TSS-WB NCPS Wall Pipe Relocation from CP23 to CP24 7 | 09-May-25 = 16-May-25 3 [ TSS- WB NCPS Wall Pipe Reloca
Service Gallery 66 O1Ma-25 | OSMay25 |
CP26-31 66 | OMar25 | O05May25 |
A229424680 | WB TSS - Service Gallery up to CP 27 8 01-Mar-25 08-Mar-25 | WB TSS - Service Gallery up to CP 27 !
A229446380  WB TSS - Service Gallery up to CP 28 8  28-Apr-25 05May25 | "1 WBTSS-Senice Galeyupto CP28
Below Road Level Installation % 01-Ma-25 | 28Ma-25 | e
Low Point @CP12 B OIMars | M5 |
TC11340 WB TSS - Low Point Sump Pit - RC works (completed) E I L L —— | WB TSS -Low Point Sump Pit-RC works (completed) 1
Corbel 14 10-Mar25  25Mar25 |
CP21-26 W AOMar2s | aSMards |
A229415242 | WB TSS - Corbel Structure & Curing up to CP27 %4 10Ma-25 | 2BMar5 | e — | WB TSS - Copbel Structure & Curingupto CP27 L
OHVD 20 17-Mar-25 05-Apr-25 R
CP26-30 W TMas 0SS |
TC3120 WB TSS - OHVD up to CP25 7Mar-25 | 20Ma25 | == WBTSS-OHVDuptoCP25
TC3130 WB TSS - OHVD up to CP26 %-Mar-25 | 28Ma-25 | 3 WBTSS-OHVDuptoCP26
TC3140 WB TSS - OHVD up to CP27 02-Apr-25 05-Apr25 | [ WBTSS-OHVDuptoCP27 =
Fire Board - Tunnel Crown 32 01-Mar-25 A2 |
D12535 WB TSS - Fire board - Tunnel Crown up to CP25 01-Mar-25 | 08Mar-25 | WB TSS - Fireboard - Tumnel CrownuptoCP25 |
D12545 WB TSS - Fire board - Tunnel Crown up to CP26 09-Mar-25 t6Mar-2s | ] WBTSS-Fireboard- Tunnel CrownuptoCP26 L
D12555 WB TSS - Fire board - Tunnel Crown up to CP27 7-Ma-25  24Mar25 | [ WBTSS-Frepoad-TumelCrownuptoCPZ7
D12565 WB TSS - Fire board - Tunnel Crown up to CP28 25-Mar-25 oAprs | [N WB TSS -Fire board - Tunnel CrownuptoCP28 — ©
Fire Board - Road level 1% 16-May-25  30-May25 | e
A229446460  WB TSS - Fire Board - Road level up to CP24 14 16-May-25 | 30-May25 | e I ——— )
Road Barrier 209 13-May-24A  08Mar25 |
A229447850  WB TSS - Road Barrier CPS up to CP26 6 | O1-Ma-25 | 08Ma-25 |EEmmmd WBTSS-RoadBarierCPSuptoCP6 |
CPS 202 BMay24A | OIMar25 |
TC10800 WB TSS - Road Barrier CPS at CH8381 292 | 13-May-24A  01-Mar-25 [ WB TSS - Road Barrier CPS at CH8381
NCPS 285 0-May-24A  OMar25 |
TC11000 WB TSS - Road Barrier NCPS at CH8318 285 20-May-24A  01-Mar-25 | WB TSS - Road Barrier NCPS at CH8318 J
E&M Brackets o7 OMa-25 | 05Jun2s | e
TC11060 WB TSS - E&M Brackets up to CP23 0O1-Mar25  Of-Ma-25 |EEEEE WBTSS-E8MBracketswptoCP23 |
TC11010 WB TSS - E&M Brackets up to CP24 30-May-25 05Jun25 | I:
Tunnel Civil Works after TBM breakthough 27 19-Mar-25 wAps |
Eastbound (EB) 27 19-Mar-25 14-Apr-25 D
Fire Board - Tunnel Crown with deletion up to Ch8850 27 19-Mar-25 14Apr25 |
CP21-26 27 M9Mar25 | A2 |
TC560 EB TSS - Fire Board - Tunnel Crown up to CP24 19-Mar-25 27-Mar-25 [ EBTSS)- Fire Board - Tunnel Crown up to CP24
TC570 EB TSS - Fire Board - Tunnel Crown up to CP25 28-Mar-25 05-Apr25 | [om o EBTSS-FireBoard- Tunnel Crown uptoCP25 &
TC580 EB TSS - Fire Board - Tunnel Crown up to CP26 06-Apr-25 | M-Apr5 | [ EBTSS-FireBoard- Tunnel Crown pptocP26
08 CKL Tunnel 207 25-Nov24A | 19-Jun-25 e
Tunnel Structure before TBM breakthrough 131 25Nov24A  O4-Apr25 |
Eastbound (EB) 181 BNow2dA  OGADDS |
EB Type C 89  25Nov24A  M4-Ma2s | B e
OHVD 80 | 25Nov24A | MMar-25 |
A2050 EB Type C - OHVD Formwork Modification & Relocation 89 | 25-Nov-24 A 14-Mar-25 | EB Type C - OHVD Formwork Modification & Relocation 0
EB Type AD&Br 21 15-Mar-25 MApPs |
OHVD 2 M5Mar-25 | O4Ape2 |
A1800 EB D&Br - A OHVD Bay 5 21 15-Mar-25 04-Apr-25 I ] EBD&Br - A1 OHVD Bay 5
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[Activity ID Activity Name Dur Start Finish 2025
Mar Apr May
Tunnel Civil Works before TBM breakthrough 11 01-Mar-25 19-Jun-25 :

Eastbound (EB) 11 01-Mar-25 19-dun-25 |
EB Type A 48 10-Apr-25 BMay-25 |
A8980 CKL EB Type A - E&M Bracket 39 15-Apr-25 23May25 | - ] CKLEBTYypeA-
A229444530 | EB- Type A- Road Barrier 36 10-Apr-25 2May-26 | . —-—-—-—-——e = | EB-
EB Type C 111 01-Mar-25 19-dun-25 |
A229450140 CKL EB Type C - MIMEP module installation 6 01-Mar-25 06-Mar-25 I;!,,QK,L,EB,TYPEQ,MI,ME,RWF’?P!‘?!',‘?A?”?FPU 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A229444520 CKL EB Type C2/C3 - Road Barrier 27 15-Mar-25 10-Apr-26 | s ] CKLEB Type C2(C3 -RoadBarier 1
A229450120 CKL EB Type C2/C3 - Black paint 7 10-Apr-25 17-Apr-25 I:ICKLEBTypeCZ/CSBIackpamt 7777777777777777777777777777777777777777777777777777777777777777
A229450110 | CKL EB Type C2/C3 - E&M Bracket 27 | 24-May-25 19-Jun25 | e | ——
EB Type AD&Br 36 01-Mar-25 12-Apr-25 |
A229444700 | EB Type A Dr&BI - MIMEP module installation % | 01-Mar-25 1-Ap ——Mm e e | EBType ADr&BI - MIMEP module ]rystafllfatlpn 777777777777777777777777777777777777777777777777777777777777777
EB EVB Portal 57 03-Apr-25 PMay25 |
A229450160 | CKL EB EVB Portal - Black paint 7 03-Apr-25 09-Apr25 ( T CKLEBEVB Portal - Black pint
A229450150 CKL EB EVB Portal - Road Barrier 21 09-May-25 20-May-25 [ e — 1 CH

Westbound (WB) 52 01-Apr-25 2-May-25 |
WB Type A 14 01-Apr-25 4-Apr-25 |
E&M Brackets 4 OtApr | MApre25 |

A229450100 | CKL WB - E&M Bracket up to CP32 14 01-Apr-25 14-Apr-25 "CKLWBE&MBF&CKEtUPIOCP32 77777777777777777777777777777777777777777777777777777777777777777777

WB EVB Portal 14 09-May-25 2-May-25 |
A229450180 | CKL WB EVB Portal - Road Barrier 14 | 09-May-25 2May-25 | e ',,,,,,,,,,,,,,,,,,,,,,,,,,,, | CKLWB EVB Porte

Branch Tunnel (S01) 3 01-Mar-25 MMa2s |
E&M Brackets 31 01-Mar-25 -Mar-25 |
A229450090 CKL BT - E&M Bracket 31 01-Mar-25 A-Mer-2s ——— Il CKLBT-E&M Bracket =

09 Cross Passages 148 01-Mar-25 26-Jul25 |

Cross Passages @ TSS (CP7 to CP29) 105 12-Apr-25 26-Jul25 |

CP25 to CP29 105 12-Apr-25 duk2s |
CP25 105 12-Apr-25 B-JUl25 |
TD0100 CP25 - EB - Tympanum Civil works CH8489 27 12-Apr-25 09-May25 ( . e | CP25 - EB - Tympanum Civil works CH8489 |
AT7950 CP25- CP TBM cycle 18 09-May-25 27May-25 [ e O — e Y/
A8260 CP25 - Intemal & Collar Structure & ABWF 60 = 27-May-25 26-Ju-25 | | —
CcP27 27 0May-25 | fsun25 |
TD0310 CP27 - WB - Tympanum Civil works CH8688 27 20-May-25 15-Jun-25 |
CP28 35 06-May-25 09-Jun-25 |
TD1000 CP28 - WB - Temporary Platform setup & Tympanum CH8787 35 06-May-25 09Jun25 | >

Cross Passages @ CKL Tunnel (CP30 to CP33) 133 | 01-Mar-25 11-Jul-25

CP32 B OWMar25  TMay25 |
A229438446 CP32 - Backfill 26 01-Mar-25 6-Mar-2s ] OP32-Bagkll
A229438436 CP32 - Lining Structure 26 | 27-Mar-25 2-Apr25 I””777777777”7777”mm””mm””””mm”7!”Cf’§372”!.[r]mgfsftr}{c’tyrg 7777777777777777777777777777777777777777777777777777777777777777
A229422590 CP32 - Collar 26 22-Apr-25 17-May-25 IICP32Co|Iar 77777777777777777

CP33 133  01-Mar-25 M-dul2b (e
A1900 CP33 - Rock Plug Excavation Preparation Works 40 | 01-Mar-25 09-Apr-25 ',,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,',,9?,3,3,,,R??',‘,'?'!‘Q,,E?‘,C?,"?,“P,”,,F’T?P?T?F'F’,”,W?r,k,s, 7777777777777777777777777777777777777777777777777777777777777777777
A1710 CP33 - Rock Plug Excavation 2 10-Apr-25 05May25 | ] CP33-Rock Plug Excavation
A1720 CP33 - CP33/Type E Junction 67 06-May-25 11-Jul-25 [

10 East Ventilation Building - EVB 41 15-Mar-24 A 29-May-25 B
Structure Works 131 23-Nov-24 A 02-Apr25 |

LG2/F Wdls & LG1/F Skab 131 23-Nov-24 A A2 |
EVB1320 EVB - Portal Wall EB 109 | 23-Nov-24 A MMar-26 | EVB-PortalWallEB |
EVB1715 EVB - Portal Wall WB 12 01-Mar-25 12-Mar-25 [T EVB-Potll WalWB
EVB1800 EVB - Falsework removal 21 13-Mar-25 02-Apr25 | O EVB-Falseworkremoval 0

R/F Walls & URF Slab 28 01-Mar-25 8-Mar-25 |
EVB1520 EVB - Remaining Plannter Walls 28 | 01-Mar-25 28-Mer-25 | | EVBRemaning PamterWalls L

ABWF Works 170 | 10-Nov-24 A 2B-APr25 |

ABWEF -Door & Louvre installation 170  10-Nov-24 A 28-Apr-25
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ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Mar25-May25)

-Activity ID Activity Name Dur Start Finish 2025
Mar Apr | May
EVB1510 EVB - Door installation 61 14-Jan-25 A 15-Mar-25 ] EVB - Door installation :
EVB1530 EVB - Lowre installaton 70 | 10-Nov-24A | 28-Apr-25 :ffff:ffffffffffffffffffff:f::f:fﬁﬁﬁﬁff:fffff"”""""""”"””""""""E'VB'"L'du'v'r'e'iris'té"éibh """""""""""""""""""""""""
E&M Works (by BYME) 330 15Mar24A  28-Apr25 |
EVB1210 EVB - E&M works (B/F) 87 15-Ma-24A | 04Ma-25 [ EVB-E&Mworks B/F) |
EVB1300 EVB - E&M works (LG3/F) %2 %-Ap24A | 12Ma2s [ EVB-EGMworks((GHF)
EVB1360 EVB - E&M works (LG2/F) 246 21-May-24A  15-Mar-25 | EVB-E8Mworks (LG2F)
EVB1440 EVB - E&M works (LG1/F) 217 0Jui4A | 29Mer S EVB-E&Mworks (LGUF)
EVB1500 EVB - E&M works (G/F) 214 07-Aug-24 A | 28-Apr-25 | i”E’\)é”’EéM\)vb’rké’(’G/’F’) ”””””””””””””””””””””””””
Statutory Procedures 239  11-Sep-24 A BMay-2s |
GBP & VAC submission MoADec24A  OTMar2s |
EVB1580 VAC submission & 3 mth approval period by FSD 74 24Dec-24A | 07-Mar-25 |[IIIIIE VAC submission & 3 mth approval period by FSD N
Lift Installation 219 MSep24A  ATApB |
EVB1370 Li Shat - Lift Installation (by OTIS) 179 11-Sep24A  08-Ma-25 [N Lifi Shat-Lifthnstalaon (byOTIS) |
EVB1430 Lift Shaft - T&C & LE5 submission 28 09-Mar-25 05-Apr-25 " | Lit Shatt- T&C & LE5 submission
EVB1450 EMSD inspection & Issue Use Permit 12 06-Apr-25 7Apr25 | (—— 1 EMSD |nspect|on 7&7Iérs{1érUrsre4Pérrrrnrlf 777777777777777777777777777777777777777777777777777777777777
FS Water Supply 28 $1Dec24A  O8May25 |
EVB1410 EVB - Final Watermain install ation after given full access 74 | 31-Dec-24 A 15-Mar-25 | EVB-Final Watermain installation after given full access Lo
EVB1460 EVB - WWO 046 Part IV application & inspection 29 15-Mar-25 13-Apr-25 lIEVBWWO046Part|Vapp||cahon&mspectlon ”””””””””””””””””””””””””””””””
EVB1470 EVB - Water sampling test (by WSD) 12 13-Apr-25 BAprs | e £VB- Watersampling test oy WSD)
EVB1490 EVB - Watermeter installation 11 27Apr25 | 08May25 | e EVB - Watermeter installaon
Final T&C and FSI Inspection B May25  QMay2s |
EVB1560 FS! Inspection (TBC) 7 02May25* | 08May25 | E————3 FSlinspecton(TBC)
EVB1600 Waiting period 2 09-May25 | 20-May-25 | e 1 W
11 Tunnel E &M Instllation 376 12-Aug24A | 23-Aug25 |
E&M - Cabling works 376 | 12-Aug-24 A BAG25 |
AGR & DPR 120 01-Apr25 025 |
DPR10060  DPR-EB E&M Installation 20 Of-Apr%5 | Hw2s | o EEeeee s
DPR10080 DPR - WB E&M Installation 120 01-Apr-25 29-ul25 | _ >/
SUS to CKL 376 12-Aug24A  23-Aug-25 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,fffffffffffﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁff:ffff:ffffffff:f'”””"""” """""""""""""""""""""""""""""""""""""
Eastoound 33 0Sep24A  29uk2s |
2 DS i [——
E&MC1080  EBTSS-CP11-16 E&M installation I L 2 — — | EE
E&MC1010  EBSUS - E&M Installation 240 2-0ct24A | 18-Jun25
E&MC1100 EB TSS - CP16-22 E&M installation 0 15-Apr-25 B2 | /e
EGMC1020  EBLSCC-E&M stalation B0 MeMay25 | WukS | e
E&MC1120 EB TSS - CP22-26 - E&M installation 0 0May25  29uk5 | e
Westbound 6 2AG24A | 28AWRS |
ESMC1041  WB TSS - CP7-11 - E&M installation 253 12-Aug24A | 21-Apr25 [ — \,,,,,,,,,,,,,,,,fff:fffffffffﬁ'ﬁﬁWﬁBﬁTﬁSﬁSﬁﬁﬁCﬁF’?ﬁiﬁﬁﬁ‘{“ﬁﬁ{néﬁté'ﬁ'ét}éﬁnﬁﬁfﬁfﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁﬁﬁﬁﬁffﬁf:fﬁﬁﬁﬁﬁf:f
E&MC1060  WB TSS - CP11-16 E&M installation 240 27-Sep-24A | 25-May-25 I — | WB TSS - Cf
E&MC1030  WB SUS - E&M Installation A48 25.0ct24A | 20425 oSS oSS e e e e e e e e e e e e
E&MC1070  WB TSS - CP16-21 E&M installation 0 10-Apr-25 09-Jul-25 e
E&MC1040  WB LSCC - E&M Installation 0 16May25 | 13-Aug25 | e e
E&MC1090  WB TSS - CP21-24 E&M installation 0 2B5May-25 | 23-Awg25 | ——
14 Projectwide Final Works 108 01-Mar-25 6-0un25 |
Tunnel Cladding (VE Panel) 108 O1Mar25  1Bdun2S |
Eastbound B WMar25  M6Nun25 |
Typical Subframe & Niche 76 29-Mar-25 2925 |
VE10431 VE Panel - Niche - EB TSS CP7-12 CPS 2Mar25* | OApr25 | =1 VEPanel-Niche-EBTSS CP7-12CPS .
VE10441 VE Panel - Niche - EB TSS CP12-17 CPS 05-Apr25* | M-Aps | === VEPane-Niche-EBTSSCPi247CPS ©
VE10451 VE Panel - Niche - EB TSS CP17-22 CPS 12-Apr-25* 18Apr25 | =1 VEPanel-Niche-EBTSS:CP17-22CPS
VE10260 VE Panel - Subframe - EB TSS CP7-12 CPS & NCPS A QA2 feMay2s | e — | VE Panel - Subframe - EB.
VE10280 VE Panel - Subframe - EB TSS CP11-16 CPS & NCPS 14 30May25* | 12-dun25 | =
Typical Cladding B May25  fedun2s |
VE10270 VE Panel - Cladding - EB TSS CP7-12 NCPS 28 | 20-May-25*  16dun25 | ————
Page 6 of 7 * & Milestones Date Revision Checked Approved

BOUYGUES
TRAVAUX PUBLICS




Print on 10-Mar-25 & 13:11 [ Planned Bar

I Actual Bar

ED/2018/04 Trunk Road T2 and Infrastructure Works
for Developments at South Apron

Three Months Rolling Programme (Mar25-May25)

[Activity ID Activity Name Dur Start Finish 2025
Mar Apr May

Westbound 90 01-Mar-25 20-May-25 |

Typical Subframe & Niche 0 01-Mar-25 20-May-25 |
VE10401 VE Panel - Niche - WB TSS CP7-12 CPS 7 01-Mar-25* 07-Mar-25 |:|VEPane|NlcheWBTSSCP71ZCF’S 7777777777777777777777777777777777777777777777777777777777777777777
VE10070 VE Panel - Subframe - WB TSS CP12-17 CPS & NCPS 12 01-Mar-25* 12-Mar-25 | VE Panel - Subframe - WB TSS CP127 CRS &NCPS
VE10381 VE Panel - Niche - WB CKL CP32 14 01-Mar-25 14-Mar-25 [ VE Panel -Niche-WBCKLCPZ -
VE10391 VE Panel - Niche - WB TSS CP12-17 CPS 7 08-Mar-25* 4-Mar-25 | |:| VEPanel -Niche- WBTSS CP12-17CPS L
VE10411 VE Panel - Niche - WB TSS CP17-22 CPS 7 15-Mar-25 AMar-26 | |:| VEPanel - Niche - WBTSS CP17-22CPS
VE10421 VE Panel - Niche - WB SUS CPS 22-Mar-25 28Mar-26 | |:| VEPgnel-Niche-WBSUSCPS
VE10060 VE Panel - Subframe - WB TSS CP7-12 CPS & NCPS 21 01-May-25* A-May-25 | — | VE Panel - Subframe ;
VE10461 VE Panel - Niche - WB CKL EVB Portal 7 BMay25 | 29May-25 | e [ v

Infrastructure Works 228  15-Nov-24 A 0dun25 |
07 Road L10(N) 219 | 24-Nov-24 A 0-dun25 |

L10(N) Landscape (KD-26) 26 31-Mar-25 o6May25 |
LN10110 L10(N) - Landscape softwork (TBC) 2% | 31-Mar-25 R S I I o e ————— S E— I L10(N) - Landscape softwork (TBC)

L10(N) Remaining works 219 24-Nov-24 A 30-Jun25 |
LN10100 Road L10N - Drainage T&C 21 01-Mar-25 A-Mar-25 | Road L1ON - Drainageméc
LN 10140 Road L10N - Road Lighting 193 | 19-Dec-24 A R e ——— _—————————
LN 10130 Road L10N - Street furniture & road signage 219 | 24-Nov-24 A L T S T ———

08 Road L10(S) & L18 203 | 15-Nov-24 A 05-JUn25 |

L10(S) & L18 Landscape (KD-24) 25 01-Mar-25 20-Mar-25 |
A229445710 L10 (S) & L18 - Landscape softwork (TBC) 25 | 01-Mar-25* MMy T I L10(S) & L18 - Landscape softwork (BC) &+

L10(S) & L18 Remaining works 203 15-Nov-24 A 05Jun26 | L
Miscellaneous road works 167  15-Nov-24 A 30-Apr-25 777777777777777777777777777777777777777777777777777777777777777777
A229448740 Street fumiture & road signage 167 | 15Nov24A | 30-Apy FHFCCCCPPOFFF I e e e l Streetfumiture & road signage
A229448760 L10(S) & L18 - Road Lighting 138 | 14-Dec-24 A I T T ——— ||-1 0(S&L18-Roadligtng
Preparation for road opening AN 01-Mar-25 30-May-25 777777777777777777777777777777777777777777777777777777777777777777
A229448711 L10 (S) & L18 - Diversion of public footpath 14 01-Mar-25 14-Mar-25 [T L10(S) & L18 - Diversion of publicfootpgth
A229448720 Container walkway removal 21 15-Mar-25 04-Apr25 | S | Container walkwayremoval L
A229448721 L10(S) & L18 - Drainage T&C 36 05-Apr-25 10-May25 | IIL10(S)&L18Dra|nageT&C 77777777777777777
A229448730 L10(S) & L18 - Final Paving works & Road Marking 20 11-May-25 0-May25 ( s ]
Roadside Areaadjacentto L10(S) 97 01-Mar-25 05Jun26 |
Roadworks 30 01-Mar-25 OMar-25 [

A229448810 Roadside Area adjacent to L10S - Road works 30 | 01-Mar-25* Mery M/————————— | Roadside Areaadjacent toL10S-Roadworks 1

Landscape 30 07-May-25 05-Jun25 |
A229448820 Roadside Area adjacent to L10S - Landscape (TBC) 30 07-May-25 05Jun25 | e T

09 Footbridge FB-02 (KD-17 achieved) 8  04-Jan-25A 30-Mar-25 :

FB.02 Remaining works 8  O4an25A  BMar25 | L
KF64 reinstatement 86 04-Jan25A  0Mar5 |
FB211130 KF64 reinstatement - Finishing works 86 | 04-Jan25A Mer-s M | KF64reinstatement - Finishing works

10 Lam Chak Street/ Kai Hing Road Modification 30 11-May-25 10-dun-25 |

LCS/KHR Modification (KD-19) 30 11-May-25 10-Jun-25 ;

VO -Additional Raod Lighting at Stage 1 Area N MMay2s 025 |
A229450080 VO - Additional Road Lighting installation 30 11-May-25 10-Jun-25 : [
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CONTRACT NO. ED/2020/03
TRUNK ROAD T2

TRAFFIC CONTROL SURVEILLANCE SYSTEM AND ASSOCIATED WORKS
THREE MONTH ROLLING PROGRAMME

Appendix Il B - Three Month Rolling Programme

Traffic Plan Review & Combine

Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actal Finish | Predecessor Details — = 202> — —
38 39 40 41
Trunk Road T2 - Traffic Control & Surveillance System & Associated Works
Access Dates 75 01-Mar-25 15-May-25 09-Mar-24  15-Feb-25 7
AC1030 Portion 4 - TKO-LTT (LT Interchange) 0 01-Mar-25 o9-mar-24 |\ [ 777777777777777777777777777777777777777777777777777777
AC1040 Underpass S21 0 01-Mar-25 03-Feb-25 I~ "
AC1080h  Portion 2 - LS - CKL Tunnel CP21 to CP24 (VSLS Signage Anchor) - 0 31-Mar-25 25-Jan-25 ¢
WB
AC1010a | Portion 2 - LSCC to CP7 (CP Side) - WB 0 01-Apr-25 11-Sep-24 e 1 ' 77777777777777777777777777777777777
AC1010c  Portion 2 - LSCC to CP7 (Under OHVD) - WB 0 01-Apr-25 27-bec-24 | | e 1 ’ 77777777777777777777777777777777777
AC1010b | Portion 2 - LSCC to CP7 (NCP Side) - WB 0 15-Apr-25 02-Oct-24 | e ’ 77777777777777777777777777
AC1010e | Portion 2 - LSCC to CP7 (Service Gallery) - WB 0 15-Apr-25 15-Feb-25 e ’ 77777777777777777777777777
AC1050i Portion 2 - LS - CKL Tunnel CP7 to CP11 (Niche cabinet) - EB 0 30-Apr-25 31-Oct-24 | e ‘ A
AC1090f Portion 2 - LS - CKL Main Tunnel CP29 to CP32 (Service Gallery) - 0 01-May-25 07-Feb-25 4
EB
AC1090g  Portion 2 - LS - CKL Main Tunnel CP30 to CP32 (Road Level) - WB 0 01-May-25 17-Sep-24 4
AC1090h Portion 2 - LS - CKL Main Tunnel CP30 to CP32 (Service Gallery) - 0 01-May-25 07-Feb-25 *
WB
AC1010i Portion 2 - LSCC to CP7 (Service Gallery) - EB 0 15-May-25 15-Feb-25 e ¢
Milestones of Contract T2 0 27-Mar-25 27-Mar-25 27-Mar-25 27-Mar-25
KD1050 Commencement of Project-wide FSD Inspection - Contract T2 0 27-Mar-25 27-Mar-25
Design & Submissions 304 01-Mar-25 01-Mar-25  25-Jun-25  20-Jan-28  29-Aug-23
FSP Submissions (42 Working Days after Commencement of FSP) 304 01-Mar-25 01-Mar-25  25-Jun-25  20-Jan-28  29-Aug-23
FSP Batch 1 Submission 304 01-Mar-25 @ 01-Mar-25 25-Jun-25 | 20-Jan-28 @ 29-Aug-23
Central System 304 01-Mar-25 01-Mar-25 @ 25-Jun-25 @ 20Jan-28 @ 29-Aug-23

DS7300 Traffic Plan Review & Combine Workshop 140 01-Mar-25 01-Mar-25 20Jan-28 = 20Jan-28 = 28-Dec-23 DS1830: FS 22 -
IT Security Risk Assessment Plan 25Jun-25 | 25-un-25 [ 29-Aug-23 | | I}
DS7440 Approval on IT Security Risk Assessment Plan 30 01-Mar-25 @ 01-Mar-25 @ 25-Jun-25 | 25-Jun-25 | 29-Aug-23 Ds7430:fs 2 |AEE——
Interface Coordination & Integration with Other Parties 246 01-Mar-25 27-May-25 27-Oct-27  20Jan-28 17-May-24 4}
Interfacing Coordination with TKO-LTT (Civil) 199 01-Mar-25 29-Mar-25 21-Dec-27 20-Jan-28 i7-May-24
Detail Interfacing Management Plan (DIMP) 199 01-Mar-25 = 29-Mar-25 | 21-Dec-27 @ 20-Jan-28 @ 17-May-24 N D e e
DS6780  Comment on DIMP with TKO-LTT (Civil) 17 01-Mar-25 = 01-Mar-25 = 21-Dec-27 @ 21-Dec-27 = 17-May-24 DS6770: FS M
DS6790  Resubmit DIMP with TKO-LTT (Civil) 16 03-Mar-25 = 20-Mar-25 = 22-Dec-27 | 11-Jan-28 DS6780: FS i | i R
DS6800 | Approval of DIMP with TKO-LTT (Civil) 8 21-Mar-25 | 29-Mar-25 | 12-Jan-28 | 20-Jan-28 DS6790: FS 2 1 =
Interfacing Coordination with T2 72 01-Mar-25 27-May-25 27-Oct-27  20-Jan-28 // 7777777777777777777777777777777777777777777777777777777777777777777777
Preliminary Interfacing Management Plan (PIMP) 72 01-Mar-25  27-May-25 | 27-Oct-27 | 20Jan-28 =
DS6890  Prepare & Submit PIMP with T2 24 01-Mar-25 = 28-Mar-25 = 27-Oct-27 | 23-Nov-27 DS2680: FS211 || ——
DS6900  Comment on PIMP with T2 24 29-Mar-25 = 26-Apr-25 = 24-Nov-27 = 21-Dec-27 DS6890: FS T @ EEE=—=—
DS6910  Resubmit PIMP with T2 12 28-Apr-25  13-May-25 22-Dec-27 = 06-Jan-28 pse%00:FS =
DS6920 | Approval of PIMP with T2 12 14-May-25 = 27-May-25 | 07-Jan-28 @ 20-Jan-28 bs6910:fs |:|
Drawing & Installation Method Statement Submissions 459 01-Mar-25 06-Jun-25 01-Jun-24  20-Jan-28  10-Aug-23 I I e
Installation Drawing Submission 459 01-Mar-25 06-Jun-25 01-Jun-24  20-Jan-28 08-Sep-23 \ 77777777777777777777777777777777777777777777777777777777777777777777777
DS2695 | Prepare & Submit Schedule of Installation Drawing 30 01-Mar-25 | 04-Apr-25 | 18-Oct-27 | 20-Nov-27 DS1050: FS 103 —S .
DS2705 | Approval of Schedule of Installation Drawing 50 07-Apr-25 | 06-Jun-25 = 22-Nov-27 @ 20-Jan-28 ps2e95:f,s /1 _
Traffic Control Devices 398 01-Mar-25 @ 25-Mar-25 @ 01-Jun-24 | 26-Jun-24  04-May-24
DS8240 | Resubmit Installation Drawing for Traffic Control Devices 12 01-Mar-25 ' 11-Mar-25 | 01-Jun-24 @ 12-Jun-24 @ 04-May-24 DS5920: FS
DS8250 | Approval of Installation Drawing for Traffic Control Devices 12 12-Mar-25 @ 25-Mar-25 | 13-Jun-24 | 26-Jun-24 DS8240: FS, sCi1150: FF | 1 Qo | - @ T
CCTV System 12 22-Jan-25 = 05-Feb-25 N T e
DS8880  Approval of Installation Drawing for CCTV System 12 22-Jan-25 | 05-Feb-25 DS8870: FS, SC1410: FS F
[/ Remaining Work ¢ & Milestone Date Revision Checked Approved
r Actual Work 28-Feb-25 Rev. 0 MY
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details 2025
Feb Mar Apr May
38 39 40 41
PABX System 401 01-Mar-25 = 26-Mar-25 = 20-Aug-24 = 13-Sep-24 08Sep-23 4~
DS6030  Resubmit Installation Drawing for PABX System 12 01-Mar-25 = 12-Mar-25 | 20-Aug-24 30-Aug-24 @ 08-Sep-23 bs6020:FSs 2 |EEEE—————
DS6040  Approval of Installation Drawing for PABX System 12 13-Mar-25 | 26-Mar-25 @ 31-Aug-24 @ 13-Sep-24 DS6030: FS, SC1560: FF I
Radio System 60 01-Mar25 13-May-25 30Jul24  09-Oct-24 /S [
DS6130 | Prepare & Submit Installation Drawing for Radio System 12 01-Mar-25 = 14-Mar-25 = 30-Jul-24 = 12-Aug-24 DS2154: FS 1 g
DS6140 | Comment on Installation Drawing for Radio System 24 15-Mar-25 = 12-Apr-25 @ 13-Aug-24 = 09-Sep-24 DS6130: FS [
DS6150  Resubmit Installation Drawing for Radio System 12 14-Apr-25  26-Apr25  10-Sep-24 = 24-Sep-24 DS6140: FS - 1 7 ==
DS6160 | Approval of Installation Drawing for Radio System 12 28-Apr-25 = 13-May-25 | 25-Sep-24 = 09-Oct-24 DS6150: Fs, sC1930: FF || E——
Detection System 246 01-Mar-25 @ 26-Mar-25 | 24-Dec-27 @ 20-Jan-28 @ 09-Dec-23
DS8280  Resubmit Installation Drawing for Detection System 24 01-Mar-25 = 12-Mar-25 24-Dec-27 = 06Jan-28 = 09-Dec-23 DS6200: FS e L N
DS8290  Approval of Installation Drawing for Detection System 12 13-Mar-25 @ 26-Mar-25 | 07-Jan-28 20-Jan-28 DS8280: FS, SC2060: FF 7 |:|
Manual Fallback Control System 245 01-Mar-25 | 26-Mar-25 | 12-Sep-24 = 09-Oct-24 | 04-May-24
DS8300 | Resubmit Installation Drawing for Manual Fallback Control System 12 01-Mar-25 = 12-Mar-25 12-Sep-24 = 24-Sep-24 = 04-May-24 DS6240: FS S
DS8310  Approval of Installation Drawing for Manual Fallback Control System 12 13-Mar-25 = 26-Mar-25 = 25-Sep-24 = 09-Oct-24 DS8300: FS, SC2190: FF ! s
Operation Facility 53 01-Mar-25 = 03-May-25 = 19-Aug-24 = 22-Oct-24 .« v v 1
DS6250  Prepare & Submit Installation Drawing for Operation Facility 5 01-Mar-25 = 06-Mar-25 19-Aug-24 = 23-Aug-24 DS2532: FS e
DS6260 Comment on Installation Drawing for Operation Facility 24 07-Mar-25 | 03-Apr-25 @ 24-Aug-24 @ 21-Sep-24 DS6250: FS N
DS6270  Resubmit Installation Drawing for Operation Facility 12 04-Apr-25 = 18-Apr-25 | 23-Sep-24 = 07-Oct-24 pse260:Fs vV I
DS6280  Approval of Installation Drawing for Operation Facility 12 19-Apr25 = 03-May-25 08-Oct-24 = 22-Oct-24 DS6270: FS, SC2630: FF 11 7 s
Speed Enforcement System 60 01-Mar-25 = 13-May-25 20-Sep-24 | 30-Nov-24 = .
DS6290  Prepare & Submit Installation Drawing for Speed Enforcement 12 01-Mar-25 @ 14-Mar-25 | 20-Sep-24 @ 04-Oct-24 DS2472: FS [—
System e
DS6300 | Comment on Installation Drawing for Speed Enforcement System 24 15-Mar-25 = 12-Apr-25 = 05-Oct-24 = 02-Nov-24 DS6290: FS [
DS6310 | Resubmit Installation Drawing for Speed Enforcement System 12 14-Apr-25 = 26-Apr-25 = 04-Nov-24 | 16-Nov-24 DS6300: FS I
DS6320  Approval of Installation Drawing for Speed Enforcement System 12 28-Apr-25 = 13-May-25 = 18-Nov-24 = 30-Nov-24 DS6310: FS, sc2340:7FF [V V| —
Installation Method Statement Submission 373 01-Mar-25 26-Mar-25 24-Dec-27 20Jan-28 10-Aug-23 O« v ~~+V+ 0+
Power Distribution System 373 01-Mar-25 = 26-Mar-25 = 24-Dec-27 = 20-Jan-28 = 10-Aug-23 v~V v
DS6550 | Resubmit Installation Method Statement for Power Distribution 6 01-Mar-25 = 12-Mar-25 | 24-Dec-27 @ 06-Jan-28 @ 10-Aug-23 DS6540: FS
System
DS6560 | Approval of Installation Method Statement for Power Distribution 12 13-Mar-25 @ 26-Mar-25 @ 07-Jan-28 @ 20-Jan-28 DS6550: FS
System
FAT Plan Submissions, Equipment Procurement & Manufacturing 85 12-Mar-24  31-Jan-25
Traffic Control Devices 85 12-Mar-24  31-Jan-25
Equipment FAT & Manufacturing 85 12-Mar-24 | 31-Jan-25
LED Signage 85 12-Mar-24 = 31-Jan-25
EM1650 | Post-FAT Manufacturing & Delivery of Traffic Control Devices (LED 85 12-Mar-24 = 31-Jan-25 EM1461: FS, SC1190: FF, DS4291:
Signage) Fs,DS8160:FSs (| T
SCT Plan Submissions 262 01-Mar-25 12-Apr-25 14-Sep-24 22-Mar-25 26-Oct-24
Traffic Control Devices 235 01-Mar25 10-Apr25 11Jan-25 22-Feb-25 11dan-25 | O A
DS3010 Comment on SCT Plan/ Workshops (System Briefing & Comment 24 11-Jan-25 | 10-Feb-25 DS3000: FS [
Discussion) e
DS8910 | Resubmission of SCT Plan for Traffic Control Devices 12 01-Mar-25 = 12-Mar-25 @ 11-Jan-25 @ 22-Jan-25 @ 11-Feb-25 ps3o010:,s || I
DS8920 | Approval of SCT Plan for Traffic Control Devices 24 13-Mar-25 = 10-Apr-25 | 23-Jan-25 @ 22-Feb-25 DS8910: FS, SC1200: FF [
CCTV System 24 28Jan-25 12-Feb-25
DS8940  Approval of SCT Plan for CCTV System 24 28Jan-25  12-Feb-25 DSB930: FS, SC1460: FF o
Radio System 256 01-Mar-25 21-Mar-25 23-Nov-24 13-Dec-24  26-Oct-24
DS3240 Resubmission of SCT Plan for Radio System 12 26-Oct-24 = 21-Feb-25 |DS3230: FS
DS3250 Approval of SCT Plan for Radio System 24 01-Mar-25 = 21-Mar-25 | 23-Nov-24 @ 13-Dec-24 @ 22-Feb-25 DS3240: FS, SC1980: FF
Detection System 262 01-Mar-25 12-Apr-25 05-Dec-24 17-Jan-25  31-Dec-24
DS3280 Resubmission of SCT Plan for Detection System 12 01-Mar-25 @ 14-Mar-25 | 05-Dec-24  18-Dec-24 @ 31-Dec-24 DS3270: FS
DS3290 Approval of SCT Plan for Detection System 24 15-Mar-25 12-Apr-25 = 19-Dec-24 @ 17-Jan-25 DS3280: FS, SC2110: FF
Operation Facility 24 25-Jan-25  04-Feb-25
[/ Remaining Work ¢ & Milestone Date Revision Checked Approved
r I Actual Work 28-Feb-25 Rev. 0 MY
I Critical Activity Page 2 of 9




I Critical Activity
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Page 3 of 9

Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details - = 2025 - -
38 39 40 21
DS8900 Approval of SCT Plan for Operation Facility 24 25-Jan-25 | 04-Feb-25 DS8890: FS, SC2690: FF - 777777777777777777777777777777777777777777777777777777777777777777
Speed Enforcement System 250 01-Mar-25 28-Mar-25 22-Feb-25 22-Mar-25 24-Dec24 0
DS8850 Resubmission of SCT Plan for Speed Enforcement System 12 01-Mar-25 = 01-Mar-25 | 22-Feb-25 @ 22-Feb-25 @ 24-Dec-24 DS3410: FS
DS8860  Approval of SCT Plan for Speed Enforcement System 24 01-Mar-25 = 28-Mar-25 24-Feb-25 = 22-Mar-25 DS8850: FS, SC2370: FF
Power Distribution System 262 01-Mar-25 26-Mar-25 14-Sep-24  12-Oct-24  31-Oct-24 N
DS3440 Resubmission of SCT Plan for Power Distribution System 12 31-Oct-24 = 26-Feb-25 | DS3430: FS
DS3450  Approval of SCT Plan for Power Distribution System 24 01-Mar-25 = 26-Mar-25 14-Sep-24 = 12-Oct-24 = 27-Feb-25 DS3440: FS, SC2490: FF
SAT Plan Submissions 302 01-Mar-25 11-un-25  12-Nov-24  26-Oct-26  12-Dec24 ||/}
Central System 78 01-Mar-25 04-Jun-25 07-Jan-25 11-Apr-25
DS3500  Submission of Central System SAT Plan 18 01-Mar-25 21-Mar-25 = 07-Jan-25 = 27-Jan-25 DS2940:Fs | { _——
DS3510 Comment on SAT Plan/ Workshops (System Briefing & Comment 24 22-Mar-25 | 19-Apr-25 @ 28-Jan-25 @ 27-Feb-25 Ds3s00:FS |t D 000
Discussion) e
DS3520 Resubmission of SAT Plan for Central System 12 21-Apr-25 | 06-May-25 @ 28-Feb-25 = 13-Mar-25 bs3510:fS _ 7777777777777
DS3530 | Approval of SAT Plan for Central System 24 07-May-25 | 04-Jun-25 | 14-Mar-25 @ 11-Apr-25 DS3520: FS, SC1090: FF I
Traffic Control Devices 84 01-Mar-25 11-Jun-25 30-Dec-24  11-Apr25 .+« V0
DS3540  Submission of Traffic Control Devices System SAT Plan 24 01-Mar-25 = 28-Mar-25 30-Dec-24 = 27-Jan-25 DS2980: FS K
DS3550 | Comment on SAT Plan/ Workshops (System Briefing & Comment 24 29-Mar-25 | 26-Apr-25 = 28-Jan-25 @ 27-Feb-25 DS3540: FS (N
Discussion) e
DS3560 | Resubmission of SAT Plan for Traffic Control Devices 12 28-Apr-25 = 13-May-25 @ 28-Feb-25 | 13-Mar-25 DS3550: FS P
DS3570 Approval of SAT Plan for Traffic Control Devices 24 14-May-25 @ 11-Jun-25 @ 14-Mar-25 | 11-Apr-25 DS3560: FS,sc1220:,FF ||} | | —
Communication System 254 01-Mar-25 12-Apr25 19-Nov-24 31-Dec-24 17Jan-25s 4t 0
DS3600 Resubmission of SAT Plan for Communication System 12 01-Mar-25 = 14-Mar-25 | 19-Nov-24 @ 02-Dec-24 @ 17-Jan-25 DS3590: FS
DS3610 Approval of SAT Plan for Communication System 24 15-Mar-25 = 12-Apr-25 @ 03-Dec-24 @ 31-Dec-24 DS3600: FS, SC1350: FF
CCTV System 238 01-Mar-25 12-Apr-25  24-Feb-25 07-Apr-25 14-Jan-25
DS3640 Resubmission of SAT Plan for CCTV System 12 01-Mar-25 = 14-Mar-25 | 24-Feb-25 @ 08-Mar-25 @ 14-Jan-25 DS3630: FS
DS3650 Approval of SAT Plan for CCTV System 24 15-Mar-25 = 12-Apr-25 | 10-Mar-25 @ 07-Apr-25 DS3640: FS, SC1480: FF
PABX System 214 01-Mar-25  12-Apr-25 11-Sep-26  26-Oct-26  12-Dec-24
DS3680 Resubmission of SAT Plan for PABX System 12 01-Mar-25 @ 14-Mar-25 | 11-Sep-26 @ 24-Sep-26 @ 12-Dec-24 DS3670: FS
DS3690 Approval of SAT Plan for PABX System 24 15-Mar-25 = 12-Apr-25  25-Sep-26 | 26-Oct-26 DS3680: FS, SC1610: FF
ET System 250 01-Mar-25  10-Apr-25 26-Mar-25 07-May-25 25-Jan-25
DS3710 Comment on SAT Plan/ Workshops (System Briefing & Comment 24 25-Jan-25 18-Feb-25 DS3700: FS
Discussion)
DS3720 Resubmission of SAT Plan for ET System 12 01-Mar-25 @ 12-Mar-25 | 26-Mar-25 @ 07-Apr-25 @ 19-Feb-25 DS3710: FS
DS3730 Approval of SAT Plan for ET System 24 13-Mar-25 @ 10-Apr-25  08-Apr-25 | 07-May-25 DS3720: FS, SC1740: FF
PA System 214 01-Mar-25  12-Apr-25 28-Aug-26 10-Oct-26  10-Jan-25
DS3760 Resubmission of SAT Plan for PA System 12 01-Mar-25 @ 14-Mar-25 | 28-Aug-26 @ 10-Sep-26 @ 10-Jan-25 DS3750: FS
DS3770 Approval of SAT Plan for PA System 24 15-Mar-25 = 12-Apr-25  11-Sep-26 | 10-Oct-26 DS3760: FS, SC1870: FF
Radio System 84 01-Mar-25 11-Jun-25  23-Jan-25 07-May-25
DS3780 Submission of Radio System SAT Plan 24 01-Mar-25 | 28-Mar-25 23-Jan-25 22-Feb-25 DS3220: FS 48
DS3790 Comment on SAT Plan/ Workshops (System Briefing & Comment 24 29-Mar-25 | 26-Apr-25 @ 24-Feb-25 @ 22-Mar-25 DS3780: FS
Discussion)
DS3800 Resubmission of SAT Plan for Radio System 12 28-Apr-25 | 13-May-25 | 24-Mar-25 @ 07-Apr-25 DS3790: FS
DS3810 Approval of SAT Plan for Radio System 24 14-May-25 = 11-Jun-25 | 08-Apr-25 @ 07-May-25 DS3800: FS, SC2000: FF
Detection System 84 01-Mar-25 11-Jun-25 04-Jan-25  16-Apr-25
DS3820 Submission of Detection System SAT Plan 24 01-Mar-25 @ 28-Mar-25 | 04-Jan-25 @ 04-Feb-25 DS3260: FS 72
DS3830 Comment on SAT Plan/ Workshops (System Briefing & Comment 24 29-Mar-25 | 26-Apr-25 @ 05-Feb-25 @ 04-Mar-25 DS3820: FS
Discussion)
DS3840 Resubmission of SAT Plan for Detection System 12 28-Apr-25 | 13-May-25 | 05-Mar-25 @ 18-Mar-25 DS3830: FS
DS3850 Approval of SAT Plan for Detection System 24 14-May-25 | 11-Jun-25 19-Mar-25 16-Apr-25 DS3840: FS, SC2130: FF
Manual Fallback Control System 84 01-Mar-25 11-Jun-25 12-Nov-24 22-Feb-25
DS3860 Submission of Manual Fallback Control System SAT Plan 24 01-Mar-25 = 28-Mar-25 | 12-Nov-24 @ 09-Dec-24 DS3300: FS
DS3870 Comment on SAT Plan/ Workshops (System Briefing & Comment 24 29-Mar-25 = 26-Apr-25 @ 10-Dec-24  08-Jan-25 DS3860: FS
Discussion)
DS3880  Resubmission of SAT Plan for Manual Fallback Control System 12 28-Apr-25 = 13-May-25 09-Jan-25 = 22-Jan-25 ps3gzo:,s .\ 1 —
DS3890 Approval of SAT Plan for Manual Fallback Control System 24 14-May-25 @ 11-Jun-25 @ 23-Jan-25 | 22-Feb-25 DS3880: FS,sc2270:FF |\ | | | e
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
r I Actual Work 28-Feb-25 Rev. 0 MY
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details - = 2025 - -
38 39 40 21
Operation Facility 84 01-Mar-25  11-Jun-25  30-Dec-24  11-Apr25 e
DS3900 Submission of Operation Facility SAT Plan 24 01-Mar-25 = 28-Mar-25 | 30-Dec-24 @ 27-Jan-25 Ds3340:fs )
DS3910 | Comment on SAT Plan/ Workshops (System Briefing & Comment 24 29-Mar-25 = 26-Apr-25 | 28-Jan-25 | 27-Feb-25 DS3900: FS [
Discussion) e
DS3920 | Resubmission of SAT Plan for Operation Facility 12 28-Apr-25 = 13-May-25 @ 28-Feb-25 @ 13-Mar-25 ps3910:FS Ly E——
DS3930  Approval of SAT Plan for Operation Facility 24 14-May-25 | 11-Jun-25  14-Mar-25 @ 11-Apr-25 DS3920: Fs, sc2710: FF (|} | _
Speed Enforcement System 84 01-Mar-25 11-un-25 30-Dec-24  11-Apr25
DS3940 | Submission of Speed Enforcement System Reliability Test Plan 24 01-Mar-25 = 28-Mar-25 | 30-Dec-24 = 27-Jan-25 DS3380:FS [l [
DS3950 | Comment on Reliability Test Plan/ Workshops (System Briefing & 24 29-Mar-25 = 26-Apr-25 | 28-Jan-25 @ 27-Feb-25 DS3940: FS L
Comment Discussion) e
DS3960 Resubmission of Reliability Test Plan for Speed Enforcement System 12 28-Apr-25 | 13-May-25 | 28-Feb-25 @ 13-Mar-25 DS3950: FS I
DS3970 Approval of Reliability Test Plan for Speed Enforcement System 24 14-May-25 | 11-Jun-25 14-Mar-25 11-Apr-25 DS3960: FS, SC2380: FF [
Training Document & O&M Manual Submission for T2/TKOLTT TCSS 65 01-Mar-25 19-May-25 25-Aug-27 11-Nov-27 .+« v 0
DS3980 Submit Document for System Description 6 01-Mar-25 @ 07-Mar-25 | 25-Aug-27 31-Aug-27 DS3580: SS 30
DsS4010 Submit System Administration Manual 11 08-Mar-25 = 20-Mar-25 | 01-Sep-27 @ 13-Sep-27 DS3980: FS
DS4020 Submit Training Manual 48 21-Mar-25 = 19-May-25 | 14-Sep-27 | 11-Nov-27 DS4010: FS
Site Installation and Testing & Commissioning 382 01-Mar-25 08-Aug-25 09-Mar-24 20-Jan-28  01-Apr-24
Portion 4 - TKO-LTT (LT Interchange) 118 01-Mar-25 22-Jul-25 09-Mar-24  25-Nov-24
SW1020 | Inpect Civil Provisions & Submit Inspection Report 12 01-Mar-25 @ 14-Mar-25 @ 09-Mar-24 | 22-Mar-24 AC1030: SS, DS6600: FS, DS6680:
FS, DS6760: FS, DS6840: FS
SW1030 | Rectify Civil Provision Defects by Others 18 15-Mar-25 | 04-Apr-25 @ 23-Mar-24 = 13-Apr-24 SW1020: FS
Installation Works 70 28-Apr-25 | 22-ul-25 | 07-May-24 | 25-Nov-24 = | 77
SW1040 | Install Cable Containments 48 28-Apr-25 | 25-Jun-25 | 07-May-24 = 04-Jul-24 DS6400: FS, DS6540: FS, SW1030: I
FS 18
SW1130 | Install VSLS on Gantry 14 28-Apr-25 | 15-May-25 | 02-Sep-24 = 17-Sep-24 SC1210: FF, DS2810: FS, EM1650: N I
FS, DS8250: FS, SW1040: SS
SW1140 | Install PVMS on Gantry 14 28-Apr-25 | 15-May-25 = 04-Jul-24 19-ul-24 SC1210: FF, EM1030: FS, DS2810: P
FS, EM1650: FS, DS8250: FS,
SW1040: SS d e
SW1050 | Install Equipment Racks 24 15-May-25 | 12-Jun-25 19-Jul-24 | 15-Aug-24 SW1030: FS,Sw1140:ss13 (| =
SW1060 Install CCTV Camera 36 15-May-25 = 26-Jun-25 23-Jul-24 | 02-Sep-24 SW1040: SS 13, SW1930: SS 13,
Ds4090: FS, DS6440:Fs (| 1
SW1070 Install Detection Camera 36 15-May-25 = 26-Jun-25 23-Jul-24 | 02-Sep-24 SW1040: SS 13, SW1930: SS 13, I
DS4490: FS, DS6440: FS, DS7500:
FS I Y e
SW1170 | Install Manual Barriers 24 21-May-25 | 18-Jun-25 @ 29-Oct-24 @ 25-Nov-24 SW1130: FS, SW1140: SS 18 > 1
SW1080 | Laying of Signal Cable - the 1st Section 48 26-May-25 = 22-Jul-25 | 02-Aug-24 @ 27-Sep-24 SW1040: SS 22, SW1060: SS9,
SW1070: SS9, SW1930: SS 22,
DsS8480: FS,bS8580:Fs (|
Portion 1 - South Apron Upto SUS 78 01-Mar-25 04-Jun-25 31-May-24 04-Nov-24 Ty
SW1210  Inspect Civil Provisions & Submit Inspection Report 12 01-Mar-25 = 14-Mar-25 | 31-May-24 @ 14-Jun-24 AC1000: SS ‘\ 77777777777777 g
SW1220  Rectify Civil Provision Defects by Others 18 15-Mar-25 = 04-Apr-25 = 15-Jun-24 = 06-Jul-24 swi2i0:fFs | 1 e
Installation Works 48 07-Apr-25 | 04-Jun-25 08-Jul-24 | 04-Nov-24 =y
SW1230 | Install Cable Containments - the 1st Section 48 07-Apr-25 = 04-Jun-25 | 08-Jul-24 | 31-Aug-24 SW1220: FS, SC2480: FF, DS6404: |
Fs, DS6540:F s [}
SW1250 | Install Detection Cameras 24 21-Apr-25 | 20-May-25 07-Oct-24 | 04-Nov-24 SW1230: SS 12, SW2000: SS 12, [
DS4490: FS, DS6440: FS, DS7500:
SW1260 Signal Cable Laying - the 1st Section 14 28-Apr-25 | 15-May-25 @ 11-Sep-24 @ 27-Sep-24 Swiz230:ss18
Portion 2 - Tunnel Section, Service Gallery, WVB & EVB 382 01-Mar-25 08-Aug-25  20-Jul-24 20-J)an-28  01-Apr-24 |
Tunnel Section 151 01-Mar-25 | 08-Aug-25  25-Jul-24 20Jan-28 = 01-Nov-24
Tunnel Section - LSCC to CP7 54 01-Apr-25 06-Jun-25 11-Sep-24 07-Apr25
SW3080 Inspect Civil Provisions & Submit Inspection Report 3 01-Apr-25 | 03-Apr-25 @ 11-Sep-24 @ 13-Sep-24 AC1010@:8 (|
SW3090 | Rectify Civil Provision Defects by Others 6 04-Apr-25 | 11-Apr-25 | 14-Sep-24 @ 21-Sep-24 SW3080: FS
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
r I Actual Work 28-Feb-25 Rev. 0 MY
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Activity ID

East Bound
SW302(
SW3050
SW3060
 SW3070
West Bound
SW3100
SW310(
SW314(
SW3170
SW3180
SW3190
SW3110
SW3120
SW3130
SW3150
Tunnel Secti

[ Activity Name

Install ET (Service Gallery)

Install PA in Service Gallery

Install PABX in Service Gallery

Install Radio System in Service Gallery

Install Cable Containment (CP Side)
Install Cable Containment (NCP Side)
Install ET (Service Gallery)

Install PA in Service Gallery

Install PABX in Service Gallery

Install Radio System in Service Gallery
Install CCTV Camera

Install Detection Camera

Install SEC Camera

Install Traffic Control Devices

on - CP7 to CP11

SW2860 | Inspect Civil Provisions & Submit Inspection Report
SW2870 Rectify Civil Provision Defects by Others

2025

Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish T Predecessor Details
19 | 15-May-25 | 06Jun-25 | 15-Feb-25 | 07-Apr25 | | | |
5 15- May—25 20- May -25 | 04-Mar-25 @ 08-Mar-25 AC1010i: SS
19 15-May-25 @ 06-Jun-25 | 15-Mar-25 | 07-Apr-25 AC1010i: SS
19 15-May-25 @ 06-Jun-25 | 15-Mar-25 | 07-Apr-25 SW3050: SS, AC1010i: SS
19 15-May-25 | 06-Jun-25 = 15-Feb-25 | 08-Mar-25 AC1010i: SS )
_ 12-Apr-25 o7Apr25 | | | 1
12-Apr-25 | 22- Apr 25  02-Oct-24 @ 12-Oct-24 AC1010a: SS, SW3090: FS
9 15-Apr-25 | 24-Apr-25 = 02-Oct-24 | 12-Oct-24 AC1010b: SS
5 15-Apr-25 = 19-Apr-25 @ 04-Mar-25 | 08-Mar-25 AC1010e: SS
19 15-Apr-25 | 08-May-25 01-Mar-25 @ 22-Mar-25 AC1010e: SS
19 15-Apr-25 | 08-May-25 15-Mar-25 @ 07-Apr-25 AC1010e: SS
19 15-Apr-25 = 08-May-25 | 15-Feb-25 @ 08-Mar-25 AC1010e: SS
19 23-Apr-25 | 16-May-25 @ 13-Feb-25 @ 06-Mar-25 SW3100: FS, AC1010c: SS
18 23-Apr-25 | 15-May-25 27-Dec-24 | 17-Jan-25 SW3100: FS, AC1010c: SS
7 23-Apr-25 | 30-Apr-25 | 15-Mar-25 @ 22-Mar-25 SW3100: FS
9 23-Apr-25 | 03-May-25 @ 13-Feb-25 | 22-Feb-25 SW3100: FS, AC1010c: SS
151 01-Mar-25 08-Aug-25 @ 25-lul-24 20-Jan-28 @ 01-Nov-24
3 01-Mar-25 @ 04-Mar-25 | 11-Jan-28 13-Jan-28 AC1050a: SS
6 05- Mar—25 11- Mar—25 14-Jan-28 20 -Jan- 28 SW2860: FS

East Bound 25-Jul-24 oNw-24 | [ .
CP Side o -Aug- 5 12-Nov-24 2 Jan- 28 ogFeb-25 | [ |
SW40¢€ Install TCSS Cabinet - CP7 to CP11 22 08-Feb-25 = 28-Feb-25 SW2350: SS, AC1050d: SS
\ SW407 Install IDF - CP7 to CP11 22 08-Feb-25 = 28-Feb-25 SW4060: SS, AC1050d: SS
SW4060 TCSS Cabinet - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 75 07-Apr-25 10-Jul-25 23-Oct-27 20-Jan-28 SW4060: SS, SW2340d: SS
‘ SW40€ TCSS Cabinet - Physical Inspection - CP7 to CP21 25 10-May-25 @ 09-Jun-25 | 21-Dec-27 | 20-Jan-28 SW4060a: SS 24
SW2340 Install ET (Road Level) - CP7 toCP11 16 12-May-25 @ 29-May-25 | 12-Nov-24 @ 29-Nov-24 DS4190: FS, DS6080: FS, DS6480:
FS, AC1050i: SS 12
‘ SW234 ET - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 75 12-May-25 = 08-Aug-25 | 26-Nov-24 @ 08-Mar-25 SW2340: SS
OHVD 01-Mar-25 | 05-Aug-25 | 17-Aug-24 | 22-Feb-25 | | [ |
SW2310 Install CCTV Camera - CP7 to CP11 25 | 01-Mar-25 29-Mar-25 17- -Aug-24 = 14-Sep-24 SC1470: FF, DS4090: FS, DS6440:
FS, SW2300: FS, AC1050b: SS
SW2320 Install Detection Camera - CP7 to CP11 25 03-Mar-25 @ 31-Mar-25 | 23-Sep-24  23-Oct-24 SW2310: SS 1, SC2120: FF,
DS6440: FS, DS7500: FS, EM1530:
FS, SW2300: FS, AC1050b: SS
SW2350 Install Traffic Control Devices - CP7 to CP11 25 05-Mar-25 = 02-Apr-25 | 06-Nov-24 @ 04-Dec-24 SW2300: FS, SC1210: FF, DS2810:
FS, EM1650: FS, AC1050b: SS,
SW2310: SS 3, DS5920: FS
‘ SW231 CCTV - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 80 30-Apr-25 = 05-Aug-25 @ 15-Oct-24 17-Jan-25 SW2310: SS 16, SW2430: SS 22
SW2320 Detection Camera - SCT Cable Test & Final Circuit Wiring - CP7 to 80 30-Apr-25 | 05-Aug-25 | 15-Oct-24 = 17-Jan-25 SW2320: SS, SW2310a: SS
CP21
SW2350 Traffic Control Devices - SCT Cable Test & Final Circuit Wiring - CP7 80 30-Apr-25 = 05-Aug-25 | 06-Nov-24 = 22-Feb-25 SW2350: SS, SW2310a: SS
to CP21
Service Gallery 99 | 01-Mar-25 | 07Jun-25 | 25-Jul-24 | 22-Mar-25 | O1-Nov-24 | | |

SW2370 Install PA in Service Gallery - CP7 to CP11 17 01-Mar-25 @ 31-Mar-25 | 21-Feb-25 22-Mar-25 @ 01-Nov-24 DS4240: FS, DS6480: FS, DS6120:
FS, AC1050e: SS
‘ SW234 Install ET in Service Gallery - CP7 to CP11 17 01-Mar-25 | 31-Mar-25 25-1ul-24 23-Aug-24 @ 01-Nov-24 AC1050e: SS .
SW2390 Install LCX Bracket - CP7 to CP21 49 01-Apr-25 @ 30-May-25 | 24-Aug-24  23-Oct-24 DS4390: FS, DS6520: FS, AC1050e:
SS, SW2340a: FS
‘ SW234 ET - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 48 07-Apr-25 07-Jun-25 15-Oct-24 | 09-Dec-24 SW2340a: FS 4, SW2590a: FS
‘ SW23¢ Install LCX Cable - CP7 to CP21 24 02-May-25 | 30-May-25 24-Jan-25 @ 06-Mar-25 SW2390: SS 25
‘ SW23¢ Install RAD Feeder Cable - CP7 to CP21 24 02-May-25 | 30-May-25 @ 24-Jan-25 06-Mar-25 SW2390a: SS
‘ SW23¢ Install RAD Equipment & Coupler - CP7 to CP21 24 02-May-25 @ 30-May-25 24-Jan-25 06-Mar-25 swz23%0b:ss R
West Bound 128 | 01-Mar-25 | 16-Jul-25 | 28-Aug-24 | 06-Mar-25 | 01-Nov-24 | |
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
r I Actual Work 28-Feb-25 Rev. 0 MY
I Critical Activity
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Activity ID Late Start Late Finish Actual Start

75 | 07-Apr25 | 10-ul-25 | 11-Nov24 | 21-Feb25 | . . | 1|

75 07-Apr-25 10-Jul-25 11-Nov-24 = 21-Feb-25 SW4100: SS, SW2340d: SS

01-Mar-25 | 16-Jul-25 | 15-Oct-24 | 06-Mar-25 | 15Jan-25 | | |

[ Activity Name Actual Fiish | Predecessor Details 2025

Original Duration

Early Start Early Finish

CP Side
SW4100 TCSS Cabinet - SCT Cable Test & Final Circuit Wiring - CP7 to CP21

OHVD

SW322 Install Detection Camera - CP7 to CP11 25 | 01-Mar-25 20-Mar-25 15-Oct-24 = 02-Nov-24 = 15-Jan-25 AC1050b: SS, SW3200: FS
‘ SW32t | Install Traffic Control Devices - CP7 to CP11 25 01-Mar-25 = 31-Mar-25 = 06-Nov-24 | 05-Dec-24 | 15-Jan-25 AC1050b: SS, SW3200: FS
SW3210 Install CCTV Camera - CP7 to CP11 25 01-Mar-25 @ 25-Mar-25 | 18-Nov-24 11-Dec-24 @ 25-Feb-25 AC1050b: SS, SW3200: FS,
SW3250: FS 3
‘ SW321 CCTV - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 80 07-Apr-25 16-Jul-25 18-Nov-24 = 06-Mar-25 SW3210: SS, SW3220a: SS
SW3220 Detection Camera - SCT Cable Test & Final Circuit Wiring - CP7 to 80 07-Apr-25 16-Jul-25 15-Oct-24 = 17-Jan-25 SW3220: SS, SW2340d: SS
CP21
SW3250 Traffic Control Devices - SCT Cable Test & Final Circuit Wiring - CP7 80 07-Apr-25 16-Jul-25 06-Nov-24 = 22-Feb-25 SW3250: SS, SW3220a: SS
to CP21
Service Gallery . 96 | 01-Mar-25 | 07-un-25 | 28-Aug-24 | 24Jan25 | O1-Nov24 | [ |}
SW324 Install ET in Service Gallery - CP7 to CP11 17 01-Mar-25 | 31-Mar-25  29-Oct-24 @ 27-Nov-24 = 01-Nov-24 AC1050h: SS

\ SW327 Install PA in Service Gallery - CP7 to CP11 17 01-Mar-25 | 31-Mar-25 28-Aug-24 @ 27-Sep-24 = 01-Nov-24 AC1050h: SS
‘ SW324 ET - SCT Cable Test & Final Circuit Wiring - CP7 to CP21 48 07-Apr-25 | 07-Jun-25 @ 28-Nov-24 | 24-Jan-25 SW3240a: FS, SW2340d: SS
~ Tunnel Section - CP11 to CP16 74 01-Mar-25 | 08-May-25 16-Sep-24 20-Jan-28  04-Dec-24
SW2880 | Inspect Civil Provisions & Submit Inspection Report 3 01-Mar-25 @ 04-Mar-25 11-Jan-28 13-Jan-28 AC1060a: SS
SW2890 | Rectify Civil Provision Defects by Others 6 05-Mar-25 @ 11-Mar-25 | 14-Jan-28 @ 20-Jan-28 SW2880: FS 1
East Bound 71 | 01-Mar-25 | 08-May-25 | 16-Sep-24 | 22-Mar-25 | O4-Dec24 | [

22 | ' | | |i5Fb25][28Feb25] |

SW414 | Install TCSS Cabinet - CP11 to CP16 22 15-Feb-25 | 28-Feb-25 SW4060: SS 6, AC1060d: SS
SW41Et Install IDF - CP11 to CP16 15-Feb-25 | 28-Feb-25 |SW4140: SS, AC1060d: SS

_ 31-Mar-25 | 08-May-25 | l6-5ep-24 | dodan25 | | | — |

SW2430 Install CCTV Camera - CP11 to CP16 25 31-Mar-25 @ 03-May-25 @ 16-Sep-24 | 17-Oct-24 SC1470: FF, DS4090: FS, DS6440:
FS, AC1060b: SS, SW2310: FS

SW2450 Install Detection Camera - CP11 to CP16 25 01-Apr-25 | 06-May-25 @ 19-Nov-24 = 17-Dec-24 SC2120: FF, DS6440: FS, DS7500:
FS, EM1530: FS, AC1060b: SS,
SW2320: FS

SW2460 Install Traffic Control Devices - CP11 to CP16 25 03-Apr-25 = 08-May-25 11-Dec-24 | 10-Jan-25 SC1210: FF, DS2810: FS, EM1650:
FS, DS8250: FF, AC1060b: SS,
SW2350: FS

Service Gallery 01-Mar-25 | 31-Mar-25 | 24-Jan-25 | 22-Mar-25 | 0O4-Dec24 | | |}
SW2410 Install PA in Service Gallery - CP11 to CP16 17 01-Mar-25 = 31-Mar-25 21-Feb-25 = 22-Mar-25 04-Dec-24 SC1860: FF, DS4240: FS, DS6480:

FS, DS6120: FS, AC1060e: SS

SW24¢ Install ET in Service Gallery - CP11 to CP16 17 01-Mar-25 @ 31-Mar-25 | 24-Jan-25  08-Mar-25 @ 04-Dec-24 AC1060e: SS

SW2440 Install IDF in Service Gallery - CP11 to CP16 22 08-Feb-25 | 28-Feb-25 SC1590: FF, DS4140: FS, DS6040:
FF, DS6480: FS, AC1060e: SS

| 69 | 01-Mar-25 [ 06-May-25 | 25-Nov-24 | 22-Mar-25 | O4-Dec24 | | ~~§
2» | ! | | |o08Feb25/28Feb2s] |

West Bound

SW41¢ Install TCSS Cabinet - CP11 to CP16 22 08-Feb-25 | 28-Feb-25 SW3300: FS, AC1060d: SS
\ SW42( Install IDF - CP11 to CP16 08-Feb-25 | 28-Feb-25 SW4190: SS, AC1060d: SS )
———— ,
SW3320 Install Detection Camera - CP11 to CP16 25 21-Mar-25 | 23-Apr-25 @ 25-Nov-24 = 23-Dec-24 SW3300: FS, AC1060b: SS,
SW3220: FS
SW3310 Install CCTV Camera - CP11 to CP16 25 26-Mar-25 | 28-Apr-25 30-Dec-24 @ 11-Feb-25 SW3300: FS, AC1060b: SS,
SW3210: FS
SW3370 Install Traffic Control Devices - CP11 to CP16 25 01-Apr-25 06-May-25 | 17-Dec-24 | 16-Jan-25 SW3300: FS AC1060b: SS,
SW3250: F )
Service Gallery __ ,
SW334 Install PA in Service Gallery - CP11 to CP16 17 01-Mar-25 | 31-Mar-25  21-Feb-25 @ 22-Mar-25 @ 04-Dec-24 AC1060h: SS
‘ SW33€ Install ET in Service Gallery - CP11 to CP16 17 01-Mar-25 = 31-Mar-25 | 24-Jan-25 @ 08-Mar-25 | 04-Dec-24 AC1060h: SS
‘ SW33E | Install IDF in Service Gallery - CP11 to CP16 22 08-Feb-25 = 28-Feb-25 |AC1060h: SS
~ Tunnel Section - CP16 to CP21 99 01-Mar-25 | 07-Jun-25 11-Sep-24 20-Jan-28 26-Dec-24
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
r I Actual Work 28-Feb-25 Rev. 0 MY

I Critical Activity
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East Bound

SW424 Install TCSS Cabinet - CP16 to CP21
SW42E | Install IDF - CP16 to CP21

SW2550 Install CCTV Camera - CP16 to CP21

SW2580 Install Detection Camera - CP16 to CP21

SW2540 Install Traffic Control Devices - CP16 to CP21

Service Gallery

SW2530 Install PA in Service Gallery - CP16 to CP21

SW25¢ Install ET in Service Gallery - CP16 to CP21
SW2560 Install IDF in Service Gallery - CP16 to CP21

West Bound

SW341 Install Cable Containment - CP16 to CP21

Sw42¢
Sw43C

Install TCSS Cabinet - CP16 to CP21
Install IDF - CP16 to CP21

SW34Z Install Detection Camera - CP16 to CP21

SW342 Install CCTV Camera - CP16 to CP21
SW3480 Install Traffic Control Devices - CP16 to CP21

Service Gallery

SW34Et Install PA in Service Gallery - CP16 to CP21

SW347 Install ET in Service Gallery - CP16 to CP21
SW34¢€ Install IDF in Service Gallery - CP16 to CP21

~ Tunnel Section - CP21 to CP26

East Bound

East Bound - Tunnel Section - CP21 to CP24
SW39¢ Install PA in Service Gallery

SW401 Install PABX in Service Gallery
SW402 Install Radio System in Service Gallery

SW404 Install ET (Service Gallery)
West Bound

SW3620 Inspect Civil Provisions & Submit Inspection Report
SW3630 Rectify Civil Provision Defects by Others
West Bound - Tunnel Section - CP21 to CP24

SW2510 Install Cable Containment - CP16 to CP21

07-Jun- 25 11-Sep-24 | 22-Mar-25

28 01-Mar-25 @ 21- Mar-25 20-Sep-24 = 12-Oct-24 | 26- Dec-24 SC2480: FF, EM1620: FF, DS6404:
FS, DS6540: FS, SW2910: FS,
AC1070a: SS
22 15-Feb-25 | 28-Feb-25 SW2510: FS 14, AC1070d: SS
15-Feb-25 | 28-Feb-25 SW4240: SS, AC1070d: SS

25 06-May-25 | 04-Jun-25 @ 23-Jan-25 @ 06-Mar-25 SC1470: FF, DS4090: FS, DS6440:
FS, AC1070b: SS, SW2430: FS

25 07-May-25 = 05-Jun-25  18-Dec-24 | 17-Jan-25 SC2120: FF, DS6440: FS, DS7500:
FS, EM1530: FS, AC1070b: SS,
SW2450: FS

25 09-May-25 = 07-Jun-25 11-Jan-25 | 22-Feb-25 SW2510: FS, SC1210: FF, DS2810:

FS, EM1650: FS, DS8250: FS,
AC1070b: SS, SW2460: FS

54| 01-Mar 22 20-Sep-24 | 12-Oct-24 __’

_ 06-May-25 | 07-Jun-25 | 18-Dec-24 | 06-Mar25 | | | 1IN

|59 | 01-Mar-25 | 31-Mar-25 | 11-Sep-24 | 22-Mar-25 | 08Jan-25 | | |

17 01-Mar-25 = 31-Mar-25 21-Feb-25 22-Mar-25 08-Jan-25 SC1860: FF, DS4240: FS, DS6480:
FS, DS6120: FS, AC1070e: SS
17 01-Mar-25 = 31-Mar-25 11-Sep-24 = 14-Oct-24 = 08-Jan-25 AC1070e: SS
22 08-Feb-25 = 28-Feb-25 SC1590: FF, DS4140: FS, DS6040:
FS, DS6480: FS, AC1070e: SS,
SW2440: FS 7
89 | 01-Mar-25 | 29-May-25 | 20-Sep-24 | 22-Mar-25 | 26Dec24 | | |
590 | 01-Mar-25] 21-Mar-25 | 20-Sep-24 | 12-0ct-24 | 26Dec24 L | |
28 01-Mar-25 = 21-Mar-25 20-Sep-24 = 12-Oct-24 = 26-Dec-24 SW2910: FS
22 20-Feb-25 = 28-Feb-25 SW3410: FS 7, AC1070d: SS
20-Feb-25 = 28-Feb-25 SW4290: SS, AC1070d: SS

_ 24-Apr-25 | 29-May-25 | 24-Dec24 | 06Mar25 | | o |

20 24-Apr-25 | 19-May-25 | 24-Dec-24 @ 17-Jan-25 AC1070b: SS, SW3320: FS

20 29-Apr-25 | 23-May-25 | 12-Feb-25 @ 06-Mar-25 AC1070b: SS, SW3310: FS

20 07-May-25 | 29-May-25 @ 17-Jan-25 @ 22-Feb-25 SW3410: FS, AC1070b: SS,

SW3370: FS )

59 | 01-Mar-25 | 31-Mar-25 | 24Jan-25 | 22-Mar-25 | O8Jan-25 | | .}

17 01-Mar-25 = 31-Mar-25 | 21-Feb-25 @ 22-Mar-25 @ 08-Jan-25 AC1070h: SS

17 01-Mar-25 | 31-Mar-25 @ 24-Jan-25 | 08-Mar-25 @ 08-Jan-25 AC1070h: SS

22 08-Feb-25 = 28-Feb-25 |AC1070h: SS, SW3350: FS

47 01-Mar-25 25-Apr-25 26-Aug-24 07-Apr-25

15 | 01-Mar-25 | 18-Mar-25 | 20Feb25 | O7-Apr25 [ | [ |
15 | 01-Mar-25 18-Mar-25 06-Mar-25 22-Mar-25 AC1080j: SS
15 01-Mar-25 @ 18-Mar-25 | 20-Mar-25 @ 07-Apr-25 AC1080j: SS
15 01-Mar-25 | 18-Mar-25  20-Feb-25 | 08-Mar-25 AC1080j: SS
01-Mar-25 @ 10-Mar-25 | 28-Feb-25 @ 08-Mar-25 AC1080j: SS

3 01-Mar-25 @ 04-Mar-25 @ 26-Aug-24 @ 28-Aug-24
05-Mar-25 | 11-Mar-25  29-Aug-24 @ 04-Sep-24

AC1080c: SS
SW3620: FS

15 | 01-Mar-25 | 18-Mar-25 | 20-Feb-25 | 07-Apr-25 ___\

_ 01-Mar-25 | 25-Apr-25 | 26-Aug-24 | 07-Apr25 | | | |

_ 01-Mar-25 | 25-Apr-25 | 05-Sep-24 | O7-ppr25 | [ [ |

Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details 2025
SW2900 Inspect Civil Provisions & Submit Inspection Report 3 01-Mar-25 | 04-Mar-25 11-Jan-28 @ 13-Jan-28 AC1070a: SS
SW2910 | Rectify Civil Provision Defects by Others 6 05-Mar-25 = 11-Mar-25 | 14-Jan-28 @ 20-Jan-28 SW2900: FS

SW354 | Install PA in Service Gallery 15 01-Mar-25 = 18-Mar-25 @ 06-Mar-25 | 22-Mar-25 AC1080e:SS || —
\ SW35E | Install PABX in Service Gallery 15 01-Mar-25 = 18-Mar-25 = 20-Mar-25 = 07-Apr-25 AC1080e:SS || — @
\ SW35€ | Install ET (Service Gallery) 8 01-Mar-25 | 10-Mar-25 @ 28-Feb-25 | 08-Mar-25 AC1080e:Ss | L 77777777777777777777777777777777777777777777
\ SW35¢ | Install Radio System in Service Gallery 15 01-Mar-25 | 18-Mar-25 | 20-Feb-25 @ 08-Mar-25 AC1080e:SS ||  -——m 4
\ SW35C Install Cable Containment (CP Side) 15 12-Mar-25 = 28-Mar-25 = 05-Sep-24 | 23-Sep-24 SW3630: FS I
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
_ Actual Work 28-Feb-25 Rev. 0 MY
. L I Critical Activity
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Activity ID

West Bound - Tunnel Section - CP30 to CP32 (CKL Main Tunnel)

Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details 2025
5
SW35C Install Cable Containment (NCP Side) 15 29-Mar-25  16-Apr-25 = 24-Sep-24 = 12-Oct-24 swsse6:f5 Ny e
SW351 | Install CCTV Camera 11 29-Mar-25 | 11-Apr-25  16-Oct-24 = 28-Oct-24 swsso0:fs 40 = @
SW352 Install Detection Camera 11 29-Mar-25 | 11-Apr-25 @ 16-Oct-24 = 28-Oct-24 swss00:fFs =4 @@
SW35¢ | Install SEC Camera 11 29-Mar-25 | 11-Apr-25 = 11-Mar-25 @ 22-Mar-25 swsso0:fs 0y =4
SW3532  Install VSLS (CP Side) 11 31-Mar-25 = 12-Apr-25 | 25-Jan-25 | 10-Feb-25 Sw3500: SS 12, AC1080h:ss (|
SW357 Install Traffic Control Devices 11 02-Apr-25 = 15-Apr-25 | 16-Oct-24 @ 28-Oct-24 Sw3500: SS 18, sw3s00:fFS (| ¢
SW353  Install VSLS (NCP Side) 11 14-Apr-25 | 25-Apr-25 | 11-Feb-25 | 22-Feb-25 Sw3530: FS, AC1080h:Ss (| ¢
West Bound - Tunnel Section - CP24 to CP26 9 | 01-Mar-25 | 11-Mar-25 | 27-Feb-25 | 07-Apr-25 ___l ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
SW36¢E | Install PA in Service Gallery 9 01-Mar-25 | 11-Mar-25 @ 13-Mar-25 | 22-Mar-25 ACio80g:ss || —
SW36¢ | Install PABX in Service Gallery 9 01-Mar-25 = 11-Mar-25 | 27-Mar-25 @ 07-Apr-25 ACio80g:ss || =
SW37C | Install ET (Service Gallery) 4 01-Mar-25 = 05-Mar-25 = 05-Mar-25 | 08-Mar-25 ACio80g:ss | =
SW372 | Install Radio System in Service Gallery 9 01-Mar-25 11-Mar-25 @ 27-Feb-25 = 08-Mar-25 AC1080g:ss |\ -
Tunnel Section - CP26 to CP32 26 02-May-25 03-Jun-25  17-Sep-24  22-Mar-25
East Bound 26 | 02-May-25 | 03-Jun-25 | 07-Feb-25 | 08Mar25 | | | A N O AN
East Bound - Tunnel Section - CP29 to CP32 (CKL Main Tunnel) 26| 02-May-25 | 03-Jun-25 | 07-Feb-25 | 08-Mar25 | [ | N N R R
SW2740 Install PA in Service Gallery 10 02-May-25 @ 14-May-25 07-Feb-25 | 18-Feb-25 SC1860: FF, DS4240: FS, DS6480: I
FS, DS6120: FS, AC1090f: SS
SW282 | Install ET (Service Gallery) 6 02-May-25 | 09-May-25 @ 03-Mar-25  08-Mar-25 Acioo0f:tSs 4 -
SW2770 Install PABX in Service Gallery 11 14-May-25 @ 26-May-25 | 18-Feb-25 @ 01-Mar-25 SW2740a: SS 9, SC1590: FF, —
DS4140: FS, DS6040: FS, DS6480:
FS, AC1090f:ss (|
SW2800 Install Radio System in Service Gallery 11 21-May-25 = 03-Jun-25 @ 25-Feb-25 @ 08-Mar-25 SW2770a: SS 6, SC1990: FF, L
DS4390: FS, DS6160: FS, DS6520:
FS, AC1090f:ss [}
West Bound

A
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SW37€ Install Cable Containment (CP Side) 02-May-25 @ 14-May-25 AC1090g: SS
‘ SW38C Install PA in Service Gallery 8 02-May-25 | 12-May-25 07-Feb-25 @ 15-Feb-25 AC1090h: SS
‘ SW382 Install ET (Service Gallery) 5 02-May-25 | 08-May-25 04-Mar-25 @ 08-Mar-25 AC1090h: SS
\ SW381 Install PABX in Service Gallery 9 13-May-25 @ 22-May-25 | 17-Feb-25 @ 26-Feb-25 AC1090h: SS, SW3800a: FS
‘ SW37€ Install Cable Containment (NCP Side) 10 15-May-25 | 26-May-25 | 30-Sep-24 @ 12-Oct-24 SW3760b: FS
‘ SW377 Install CCTV Camera 8 15-May-25 = 23-May-25 | 05-Nov-24 @ 13-Nov-24 SW3760b: FS
\ SW37¢ Install Detection Camera 8 15-May-25 | 23-May-25 05-Nov-24 | 13-Nov-24 SW3760b: FS
\ SW37¢ Install VSLS (CP Side) 6 15-May-25 @ 21-May-25 | 10-Feb-25 & 15-Feb-25 SW3760b: FS
‘ SW382 Install ET (Road Level) 5 15-May-25 @ 20-May-25 | 04-Mar-25 @ 08-Mar-25 SW3760b: FS
\ SW38:Z | Install Traffic Control Devices 8 15-May-25 | 23-May-25 05-Nov-24 | 13-Nov-24 SW3760b: FS, SW3760b: FF
\ SW38E  Install SEC Camera 8 15-May-25 | 23-May-25 14-Mar-25 @ 22-Mar-25 SW3760b: FS
‘ SW38¢ Install PVMS 5 15-May-25 = 20-May-25 | 18-Feb-25 @ 22-Feb-25 SW3760b: FS
\ SW37¢ Install VSLS (NCP Side) 6 22-May-25 = 28-May-25 @ 17-Feb-25 | 22-Feb-25 SW3790b: FS
\ SW384 | Install Radio System in Service Gallery 9 23-May-25 03-Jun-25 @ 27-Feb-25 @ 08-Mar-25 AC1090h: SS, SW3810a: FS
SW3870 Signal Cable Laying and Termination (CP30 to CP32) (CP Side) 5 24-May-25 = 29-May-25 @ 14-Nov-24 = 19-Nov-24 SW3760b: FS, SW3770a: FS,
SW3780a: FS, SW3830a: FS
~ West Ventilation Building 338 01-Mar-25 = 17-Jun-25 13-Sep-24  20-Jan-28 = 01-Apr-24
Installation Works 338 01-Mar-25 17-Jun-25  13-Sep-24  20-Jan-28 01-Apr-24
SW1650 Install Cable Containments 24 01-Mar-25 | 05-Mar-25 @ 13-Sep-24 = 17-Sep-24 @ 01-Apr-24 SC2480: FF, DS6400: FS, DS6540:
FS
SW1710 Install LCX Bracket 21 22-Mar-25 = 16-Apr-25 | 14-Dec-24 = 09-Jan-25 SW4340: FS, DS3250: FS
SW1690 Install PABX Equipment 36 15-Apr-25 | 02-Jun-25 @ 30-Oct-24 @ 10-Dec-24 SW1650: FS 33, SC1590: FF,
DS4140: FS, DS6040: FS 2,
DS6480: FS
SW1720 Install PA Equipment 27 15-Apr-25 = 21-May-25 @ 20-Feb-25 @ 22-Mar-25 SC1860: FF, DS4240: FS, DS6480:
FS, DS6120: FS, SW1690: SS
SW1730 Install ET Equipment 12 15-Apr-25 | 02-May-25 30-Oct-24 @ 12-Nov-24 SC1720: FF, DS4190: FS, DS6080:
FS, DS6480: FS, SW1690: SS
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
r I Actual Work 28-Feb-25 Rev. 0 MY
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Activity ID Activity Name Original Duration Early Start Early Finish Late Start Late Finish Actual Start Actual Finish Predecessor Details 2025
= =
SW1710 Install LCX Cable 18 17-Apr-25  09-May-25 10-Jan-25 = 03-Feb-25 swiz7ioa:Fs [ 1 1 ==
SW1740 Signal Cable Laying 15 28-Apr-25 | 16-May-25 @ 08-Nov-24 @ 25-Nov-24 SW1730: SS 8 Ty N SO
SW1670 Install Network Equipment 36 06-May-25 | 17-Jun-25 @ 08-Dec-27 @ 20-Jan-28 SW1660: FS, SC1330: FF, DS4340:
FS, DS4440: FS, SW1700: SS
SW1680 | Install Manual Fallback Control Equipment 24 06-May-25 | 03-Jun-25 | 29-Oct-24 = 25-Nov-24 EM1110: FS, SC2240: FF, DS6240: (I
FS, DS7370: FS, DS8310: FS,
swizo0:ss
SW1700 Install Operation Facilities Equipment 14 06-May-25 | 21-May-25 @ 29-Oct-24 13-Nov-24 EM1120: FS, SC2680: FF, DS6280: I
FS
SW1710 Install RAD Equipment & Coupler 28 12-May-25 | 13-Jun-25 | 05-Feb-25 @ 08-Mar-25 SC1990: FF, DS4390: FS, DS6520: I
FS,Swi7iob:FS1 [ NG
SW1710c  RAD Connection & SCT 28 12-May-25 = 13-Jun-25 02-Apr-25 07-May-25 swizto:ss X I—
East Ventilation Building 90 01-Mar-25 | 18-Jun-25 20-Jul-24 | 07-Nov-24 <
SW2960  Inspect Civil Provisions & Submit Inspection Report 12 01-Mar-25 @ 14-Mar-25 20-Jul-24 | 02-Aug-24 AC1010: Ss, kp1010:FS ||\ ¢ s @
SW2970  Rectify Civil Provision Defects by Others 18 15-Mar-25 = 04-Apr-25 = 03-Aug-24  23-Aug-24 sw2960:FS  [J ] -
Installation Works 60 07-Apr-25 18-Jun-25  24-Aug-24 07-Nov-24 e
SW1750 | Install Cable Containments 24 07-Apr-25 | 06-May-25 | 24-Aug-24 @ 21-Sep-24 SC2480: FF, DS6400: FS, DS6540: [
Fs, swz2970:,5 (|
SW1790 | Install PABX Equipment 20 28-Apr-25 | 22-May-25 @ 14-Sep-24 | 09-Oct-24 SW1750: SS 18, SC1590: FF, (P
DS4140: FS, DS6040: FS, DS6480:
s 0
SW1760 Position Equipment Rack 12 07-May-25 | 20-May-25 @ 25-Sep-24 @ 09-Oct-24 swi7s0:fs 4 _ 77777
SW1770 | Install Network Equipment 36 07-May-25 | 18-Jun-25 | 25-Sep-24 = 07-Nov-24 SW1760: SS, SC1330: FF, DS4340: I
FS, DS4440:FSs
SW1800 | Install Operation Facilities Equipment 14 07-May-25 | 22-May-25 @ 23-Oct-24 = 07-Nov-24 SW1770: SS, EM1120: FS, SC2680: L
FF, DS6280:FS || 7 }
SW1780 | Install Manual Fallback Control Equipment 24 14-May-25 @ 11-Jun-25 @ 10-Oct-24 | 07-Nov-24 SW1770: SS 6, EM1110: FS, I
SC2240: FF, DS6240: FS, DS7370:
Fs, bS8310:fs (|
SW1810 Install Radio Equipment 12 23-May-25 @ 06-Jun-25 10-Oct-24 24-0Oct-24 SW1790: FS, SC1990: FF, DS4390: o
FS, DS6160: FS, DS6520: FS
/1 Remaining Work ¢ @ Milestone Date Revision Checked Approved
r I Actual Work 28-Feb-25 Rev. 0 MY




